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From the Editor 
Crunching the Numbers f 24248 


he BT500 — our annual exercise to rank companies by the average 

market capitalisation they have enjoyed over the past six months — al- 

ways throws up interesting insights. And it captures investor sentiment 
more accurately than any other survey. 

Around this time last year, the equity markets were euphoric. The aggre- 
gate average market capitalisation of the top 500 listed companies in the 
country had gone up by a staggering 36 per cent over the year before. The 
average market capitalisation of the top company in our 2014 survey — Tata 
Consultancy Services (TCS) — had gone up by 44 per cent over the previous 
year. And among the top 50 companies, there was only one — NTPC – that had 
seen its market capitalisation drop. 

This year’s exercise shows just how lacklustre the market sentiment is. 
The aggregate average market capitalisation of the top 500 listed companies 
stands at 395,29,373 crore — a rise of 15 per cent, which seems quite respect- 
able. But that does not tell the full story. A closer examination of the numbers 
shows that for a very large number of big companies, market capitalisations 
have barely budged in an entire year. In some cases, they have even gone 
down. TCS retained its top spot this year, but its market cap moved up just 8.3 
per cent over the last year's average. Among the prominent infotech compa- 
nies, only Infosys saw its market cap go up significantly. 

Unlike last year, the top 50 had no less than nine 
companies that had seen their market cap erode. The top 
10 list alone had three companies whose average mar- 
ket capitalisation was lower than what they enjoyed in 
the same period last year. 

Because of the global crash in commodity prices, 
most oil and gas, and mining and mineral companies 
saw their market values drop. ONGC has dropped by al- 
most 28 per cent. GAIL has seen its value erode by 15 per 
cent, Oil India by 20 per cent, and Cairn India by a 
whopping 48 per cent. 

Meanwhile, despite the overall subdued market, two sectors have seen 
quite a dramatic rise in their market caps. Drug makers have enjoyed a dream 
run, with all the prominent companies showing sharp increases in value. So 
have most private banks. 

While market capitalisation forms the main part of our listings, we also 
checked profit, revenue and asset growth of the top 500 companies (exclud- 
ing the banking, financial services and insurance companies). The results are 
not particularly encouraging. The aggregate profits of the top 500 profit- 
making companies grew by barely seven per cent over last year, the revenue 
growth was an anaemic 0.4 per cent, while return on capital employed for 
the top 500 averaged 11 per cent and actually declined 40 basis points com- 
pared to last year. 

The BT500 is the labour of love of Principal Research Analyst Niti Kiran, 
who calculates all the tables using the CMIE Prowess Database. Deputy Editor 
Alokesh Bhattacharyya anchors the overall issue, though it is a true team 
effort with everyone chipping in with articles, calculations, graphics and other 
related portions of the issue. 
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Missing the Target 


Tax collections are falling short of expectations. This may 
force the government to cut expenditure. By JOE C. MATHEW 


ver the years, tax collections have 

always fallen short of the Union 

Budget estimates. This year too, the 
central government is likely to mop up 
150.000 crore less than the 114.5 lakh crore 
it had estimated in Budget 2015/16. The 
primary reason for the 3.5 per cent shortfall 
is the less-than-expected direct tax collec- 
tions from companies (corporate tax), indi- 
viduals and firms. 
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The government had expected a 16.5 per 
cent increase in overall (direct and indirect) 
tax collections over the revenue generated in 
2014/15 in its 2015/16 budgetary projec- 
tions. The growth, so far, without consider- 
ing the additional resource mobilisation ef- 
forts of the finance ministry, has been just 
over 12 per cent. While direct tax collections 
till September grew 12 per cent, growth in 
indirect tax collections, excluding the extra 


y money earned from special measures such devolution to the states, we have achieved 
as introduction of additional excise duty on over 30 per cent increase in plan capital ex- 
petroleum products, roll back of fiscal sops penditure. We are on course to achieving the 


given to some sectors and hike in service tax, fiscal deficit target (3.9 per cent of the GDP),” 
etc., was 12.2 per cent till August 2015. The says Finance Secretary Ratan P. Watal. 
gap narrowed because of the additional re- According to him, the government is hoping 
source mobilisation efforts, which saw over- to meet its fiscal target without cutting down 


all indirect tax collections grow 36.5 per on expenditure because "the budgetary esti- 

cent, thereby, narrowing the overall tax mates, this time, has been more realistic". 

collection gap to just five per cent of the The reduction in crude oil prices and the 

Budget estimate. resultant subsidy burden has also played a 
Considering the gap between the Budget major role in enabling the government to 

estimates and actual collections during keep its fiscal deficit targets intact. 

2014/15 was 8.7 per cent, the possibility of 

a five per cent shortfall in tax collections dur- 


ing 2015/16 might look marginal, but there FALLING SHORT 
У are other reasons why it can be tricky. The gap between estimates and actual tax collections is 
One of the causalities of below-the-target steadily rising with each passing year 
revenue collections is a cut in the expendi- 
ture that gets budgeted for the year. In other Budget Revised 
words, one has to balance the government's estimate estimate Change 





account book and control the overall fiscal Year (lakh crore) (lakh crore) | Actual in 96 


deficit. 2015/16 145 14* МА. | -5 
The moment the government realised 

that the actual overall tax revenues will be 

eight per cent lower than the Budget esti- 2013/14 | 12.4 | 11.6 11.4 -6.5 


was also revised to 6.7 per cent lower than 





what was budgeted for the year. If 32.27 2011/12 9.3 9 8.9 -4.3 

lakh crore was the budgetary allocation for *Not official revision. Estimate from press conference of finance 
; A ‘ e cretary; **E t for 2015-16 and 2014-15, % ch f budget 

capital expenditure in Budget 2014/15, the | eee р 


revised numbers talked about spending 

31.92 lakh crore — a cut of 346,826 crore in 
the central plan, and 360,240 crore in cen- In a recent press conference, top finance 
tral assistance plans for states and Union ministry officials were at pains to explain 
Territories. The resulting fall in outlays was how infrastructure spending has picked up 
Ame reflected across departments and ministries on the back of accelerated government 
А ‘curing 2014/15. spending on highways, railways and the 
If the central government is determined power sector. What needs to be seen, 
to hold on to its fiscal deficit targets, gaps in though, is the result of what the ministry 
the revenue targets for 2015/16 will have to officials term as a “systematic restructuring 


be filled by rationalisation of expenditure. of the expenditure” which they have been 
This has become all the more important be- carrying out over the past one year. 
cause PSU disinvestment for the current year The government says that it is continu- 


has so far been widely off the mark. The ing to rationalise central sector schemes and 
Black Money Act, which was expected to programmes in the run-up to the Union 
fetch considerable one-time tax and penalty Budget 2016/17. If rationalisation means 
revenues for the government, has brought in trimming of expenses and budgetary outlay 
just 34,147 crore, hardly sufficient to plug of flagship schemes (which is what it nor- 
the 350,000 crore gap in revenue estimates mally means), revenue collections during the 


in the Budget. first half of the financial year will hold the € 34 £6 
But, will there be a cut in expenditure? It key to the expenditure tweaks that may hap- 
x may not happen during the current financial pen in the coming months. Ф 
| year, say finance ministry officials. = areas 
“In spite of 10 per cent increase in tax @joecmathew 
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TRAI RECENTLY 
POINTED OUT AT 
A TWO-FOLD RISE 
IN CALL DROPS 
ON 2G NETWORKS 
IN THE PAST ONE 
YEAR. 
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TRAI-ing Hard 


Move to penalise telcos for call drops is unlikely to make 


things better. By MANU KAUSHIK 


he Telecom Regulatory Authority of 

| India (Trai) has asked telecom compa- 

nies to compensate customers for call 

drops from January. It has put in place a 

mechanism under which the companies will 

have to pay €1 to users per call drop. This will 
be limited to three dropped calls per day. 

The move has unnerved the operators and 
brought relief to consumers. However, Trai's 
approach is ad hoc. It is expecting that penal- 
ising the companies will force them to shape 
up. It is finding a solution to the call drop 
menace by working on symptoms rather than 
the disease. At the heart of the problem is 
congestion of telecom networks, and to some 
extent, shortage of spectrum with operators. 
For instance, the number of base stations, or 
BTS, installed by Indian telecom companies is 
much less compared with countries such as 
China, Singapore and the UK. As per the 
Cellular Operators Association of India, or 
COAI, China Mobile, with a subscriber base of 
870 million, has 20 lakh BTS. In India, on an 
average, a typical telecom operator has 230 
million subscribers and two lakh BTS. This 
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means every BTS of China Mobile serves 
roughly 430 subscribers. For an Indian com- 
pany, the figure is 1,200. In the UK, Vodafone 
has 450 subscribers per BTS. 

BTS is the antenna on the tower which is 
responsible for carrying out radio communi- 
cation between the network and phones. One 
tower usually has three BTS units. 

The network congestion is aggravated by 
the fact that Indians talk more on phone than 
people in China, the UK and Singapore. In 
India, the average monthly usage is 494 
minutes per subscriber as compared to China 
Mobile's 429 minutes, Vodafone UK's 194 
minutes and Singapore-based Singtel's 279 
minutes. 

Trai recently pointed out at a two-fold rise 
in call drops on 2G networks in the past one 
year. In June-July this year, it conducted drive 
tests on certain routes of Mumbai and Delhi 
in which it found out that the call drop rates 
of most companies were higher than the 
benchmark (which is 2 per cent). 

The simplest way to decongest networks 
is to put up more towers, especially in densely 
populated areas. A Deloitte study says the 
number of mobile towers in India is likely to 
rise to over five lakh by 2020 from about four 
lakh at present. 

The companies say that installing towers 
is a challenging task in India. In reply to 
Trai's paper on the compensation proposal, 
the COAI had said that despite clear 
Department of Telecom guidelines, state bod- 
ies disconnect electricity connection, seal 
premises and dismantle tower sites without 
giving prior notice. 

The paper also says that in spite of strin- 
gent safety norms compared to several other 
countries, there is a lack of awareness on the 
electromagnetic field (EMF) radiation issue. In 
India, a fear of EMF emissions has led to shut- 
down of cell sites in several public places and 
residential areas. 

Trai's stop-gap solution is expected to fall 
flat unless the key problems are dealt with. Ф 
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IN THE SHORT 
TERM, BANKS 
HAVE NO OPTION 


The Cracks Are Showing 


The RBI has taken action against two PSU banks for deteriorating 
asset quality. There might be more in queue. By ANAND ADHIKARI 





xactly two years ago, the Reserve Bank 
of India (RBI) imposed lending restric- 


tions on Kolkata-based United Bank of 


India. The reason: Its asset quality deteriorated 
massively, return on assets (ROA) turned nega- 
tive and its capital adequacy ratio reached the 
bare minimum level. UBI has managed to stage 
arecovery of sorts but it is not out of the woods 
yet. Meanwhile, the RBI has clamped down on 
yet another state owned bank, Indian 
Overseas Bank. This Chennai headquartered 
bank has seen its capital adequacy plunging 
below nine per cent, NPAs ballooning to over 
10 per cent and return on assets taking a hit, 
sliding below 0.25 per cent. 

The two state owned banks in question 
witnessed considerable deterioration in their 
key performance parameters when the RBI 
took corrective measures. Are there more skel- 
etons in the PSU banks’ cupboard? 

“Possibly more,” says a senior private 
banker on condition of anonymity. There are 
also legacy issues, according to Abizer Diwanji, 
National Head ( Financial Services ) at EY India. 
"What they (PSU banks) need urgently is a 
faster turnaround in their stressed assets 
portfolio. They need to create better credit 
management system and warning signals and 
also a robust recovery policy," says Diwanji. 
The banks who appear vulnerable include 
Central Bank of India, Dena Bank, Allahabad 
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Bank, Andhra Bank and Bank of India. 
Allahabad Bank, for instance, has a capital 
adequacy ratio (CAR) of only 10.22 per cent. In 
contrast, leading private banks, including ICICI 
Bank, HDFC Bank and Axis Bank, have a CAR 
of over 15 per cent. 

The capital issue was partly addressed by 
the government when it announced the 
'Indradhanush' framework for transforming 
PSU banks in August. On the cards is a capital 
infusion of 170,000 crore over the next four 
years. The other measures under the 
'Indradhanush' initiative, such as appointing 
professional CEOs and board members, are also 
expected to yield results over the longer term. 

In the short run, banks have no option but 
to preserve capital and arrest NPAs. The bad 
loans in the system have jumped from 2.36 per 
cent four years ago to a high of 4.62 per cent. 
Similarly, restructured assets have grown to 
6.44 per cent. Together, the total stressed as- 
sets in the system (NPAs and restructured 
portfolio) have reached 11 per cent ofthe total 
advances. "There are also no robust systems 
for screening of projects, their viability, indus- 
try trends and also promoters' background 
check," says another banker. 

In fact, the RBI has taken a number of 
steps to address the problem including early 
detection of stress, encouraging sale of NPAs 
by banks to Asset Reconstruction Companies 
(ARCs), strategic debt conversion into equity, 
joint lenders' forum etc. "Our ways of dealing 
with distress have been very, very slow , 
murky and to some extent unfair. We have 
taken some steps, but government is probably 
taking bigger steps by bringing the bank- 
ruptcy code. If that happens, we have a proper 
system of redress," RBI Governor Raghuram 
Rajan told Business Today in an exclusive in- 
terview last month. 

The present state of affairs gives the gov- 
ernment another reason to push ahead with 
consolidation in the PSU banking space by 
merging smaller banks with larger entities. € 
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Third party 
spare parts 
will land you 
in hot water 





The thermal performance of a cooling tower is directly 
related to the amount of air moving through it and the fill 
type and configuration. Lack of attention to minor details 
like fan speed, blade profile, blade tip clearance, fan stack 
profile, drift eliminator discharge angle and plenum 
configuration can degrade cooling tower performance 
significantly. 
When designing a new cooling tower Paharpur adopts 
an integrated system approach. All parts are 
designed specially for cooling tower 
application and manufactured in-house 
in world-class plants. Replacing 
individual components with cheap 











Paharpur Cooling Towers Ltd 
Paharpur House, 8/1/B Diamond Harbour Road, Kolkata - 700 027 
Ph : +91-33-4013 3000 • Fax : +91-33-4013 3499 • pctccu@paharpur.com 





copies or unmatched originals will affect your cooling tower 
performance and shorten its life. 





Paharpur urges you to give the same attention to purchasing 
spare parts that you give to buying your new cooling tower. 
Don't go by price alone. Otherwise, you may end up in hot 
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Ranked 

India’s No.1 

by Times of India 

and India Today (Factual) 


2013 | 2014 | 2015 


Accreditation 

SRM Kattankulathur campus B.Tech Programs - Civil, Mechanical, EEE and 
ECE are accredited by Engineering Accreditation Commission and B.Tech IT 
program by Computing Accreditation Commission of ABET, USA 

(http:// www.abet.org) and SRM University accredited by the National 
Assessment and Accreditation Council (NAAC), with highest ‘A’ grade. Also, 
SRM placed at the highest ‘A’ category by Ministry of Human Resource 
Development (MHRD). 


It is a recognition of our commitment to excel in various facets of higher 
education, exciting research and learning environment, world of opportunities 
for higher studies, top notch jobs of choice, global and corporate connections, 
and stimulating campus life. Kudos to the students, faculty members, 
researchers and corporates who made it happen. 
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Who Needs 
Words? 


As Facebook tests its 

reactions buttons, many predict 
that non-verbal communication 
is the future of social networks. 


By CHITRA NARAYANAN 


dmit it. Haven't you often pressed 
Like or Favourite buttons on 
Facebook or Twitter because you 
were too lazy to write a comment? 
Long form may be trending in 
traditional media, but on social networks, 
brevity rules. Soon, we may move to 
wordless communication going by the 
amount of investment social platforms are 
making in developing emoticons. 
Coming soon on Facebook is ‘reac- 
tions’, which will give you an option of six 
different responses to a post — like, love, 
haha, yay, wow, sad and anger. It is be- 
ing tried in Ireland and Spain to start with 
before it is rolled out in other countries. 
But Facebook is rather late to the 
non-verbal party. Chat apps such as Line, 
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A Daily Obsession 


Instant messaging use is on the 

rise globally. A study by TNS finds 
that over three out of five Internet 
users (61 per cent) in APAC are now 
using instant messaging every day, 
whereas only 43 per cent of users in 
the geography use social networks 
every day. Facebook and Moments 
(WeChat) are the two top used 
platforms in APAC 
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DAILY SOCIAL 
NETWORK USE 
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*|M: Instant messaging; Source: TNS study Connected Life 








WeChat, WhatsApp, 
Nimbuzz and Hike 
Messenger have stolen a 
march when it comes to 
emoticons and stickers. Says 
Vikas Saxena, CEO, Nimbuzz: 
“Around three to four years 
ago, when emojis became 
available, almost all peer-to-peer chat 
networks began using them to make 
communication more expressive.” 

Gradually, the chat apps began 
working on taking emojis a step fur- 
ther, and stickers were born. Today, 
there are thousands of free stickers 
that users can download from stores. 
There are paid stickers as well — yes, 
users in Japan, Korea and the Middle 
East actually don’t mind paying for 
stickers that use cult characters. And 
now, brands are joining the party by 
pushing their products through the 
sticker option. For instance, on 
Nimbuzz, if you type Good Morning, 
an image of Kellogg's cereals pops up 
as a sticker option. 

The chat apps are really pushing 
the boundary on emoticon usage. 
Nimbuzz’ Saxena describes how users 
just need to type a word and the app 
suggests a suitable emoticon, saving 
the user the bother of searching 
through hundreds of options. 

Hike Messenger, launched by 
Airtel founder Sunil Mittal's son Kavin 
Bharti Mittal, has a similar sticker sug- 
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gestion tool. It offers 
over 5,000 stickers in 
30 local Indian lan- 
guages bucketed into 25 
categories. Obviously 
it's going to be tough for 
users to search through 
the library. So, version 
4.0 of the app recommends stickers 
based on what users are typing, mak- 
ing discovery easier. 

The way we use emoticons on 
chat apps today, many predict that 
we are witnessing the birth of a new 
language. Says Kavin Mittal: 
“Messaging is undergoing a profound 
transformation... It's becoming clear 
that it’s hard to go back to simple text 
once you have witnessed the deep 
emotion through which one can 
converse using stickers.” 

Last year, two Britons, Matt Gray 
and Tom Scott, in fact, set up an in- 
stant messaging network called emoj. 
li whereby users could communicate 
only through emojis. Over 60,000 
people downloaded the app, but today 
the site is closed, with a message 
posted on the home page that it was 
set up as a joke! 

But with YouTube offering tutori- 
als on how to make your own stickers 
for WhatsApp and other chat apps, 
the joke may well turn into reality! € 





@ndcnn 


TOP THREE IM* PLATFORMS (DAILY 
USE BY ALL INTERNET USERS) 





29% 17% 15% 
® © ө 
48% 40% 9% 
® © 
69% 60% 6% 
% © 
56% 


28% 4% 
o 0 ə 


Ei Facebook WeChat 300 Space © WhatsApp @FB Messenger Æ Weibo © Sina UC 


© Linkedin ЕЗ Snapchat = Yahoo! Messenger 


LISTENING 
Curated Moments 


Twitter's standing as a breaking 
news source has been enhanced 
with the launch of Moments, feel 
experts. The recently launched 
feature enables users to see a 
curated selection of tweets in 

a single tap. The microblogging 
network has been plagued by 
flat user growth and high churn 
rates. According to GlobalWebin- 
dex's social statistics, Twitter 
users are mainly passive and 
use the platform to consume 
news and check out trending 
topics rather than interact or 
engage. Moments, which can 

be accessed through a lightning 
bolt tab in the centre of the 
twitter app, will bring efficiency 
in the process of discovering 
news. On the other hand, the ini- 
tial feedback is one of outrage 
at the ‘pesky notification’. It's 
hard to please everyone! 


Unlimited Vacation 


Professional networking firm 
LinkedIn joins a brave legion 

of companies to offer its 
employees an open-ended 
vacation policy. Under its new 
"discretionary time off" policy, 
employees no longer have a 
minimum or maximum amount 
of vacation time. Instead, they 
can decide when and how much 
time they want off. In a blog 
post, LinkedIn Vice President 
Pat Wadors said: "The concept is 
intended to help employees stay 
engaged, reduce burnout and 

is part of a growing movement 
to place more focus on results 
and empowerment, not hours 
worked. Is the company taking a 
risk? Not really, if you go by the 
statistics on vacations taken - 
most employees barely avail 50 
per cent of their eligible time 
off anyway. 
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he National Democratic Alliance (NDA) gov- 
ernment at the Centre has put a lot of empha- 
sis on privately-owned small businesses and 
are trying to introduce new schemes and 
programmes to help and assist entrepreneurs. 
Union Minister for Micro, Small and Medium 
Enterprises KALRAJ MISHRA tells Business 
Today's ANILESH S. MAHAJAN why this 
sector remains at the core of Prime Minister 
Narendra Modi's Make In India initiative and 
how it could change the employment landscape of India over the 
next few years. Excerpts: 


Time and again, Prime Minister Narendra Modi has 
talked about the need to create more jobs, and the role 
of MSMEs in achieving this goal. After more than a 
year in office how far have you succeeded in overcom- 
ing the hurdles? 


The most common complaints from entrepreneurs have 
been limited access to capital, power, and delays in clear- 
ances related to pollution, environment, labour, etc. We 
were aware of these problems and have devised several 
schemes and programmes to address such issues, including 
the credit, infrastructure, technology and marketing needs 
of start-ups. Some of the important steps we have taken in 
the last one year include the launch of several schemes 
such as the Credit Guarantee Scheme (CGS), Credit-linked 
Capital Subsidy Scheme (CLCSS), Cluster Development 
Programme (CDP) and the National Manufacturing 
Competitiveness Programme (NMCP). We are also talking 
to various stakeholders, including other central ministries, 
state governments, and private and public banks, to 
streamline the mechanism of granting loans, and simplify- 
ing labour laws and other related procedures to facilitate 
the setting up of these small businesses. 


What is the objective of the Credit Guarantee Fund 
Trust (CGFT) established by the MSME ministry? How 
can a small entrepreneur get the benefit? 


Availability of bank credit without the hassles of collaterals 
and third-party guarantees is a major step towards sup- 
porting first-generation entrepreneurs and help them re- 
alise their dreams of setting up a business of their own. The 
CGS strengthens the credit delivery system and facilitates 
flow of credit to the MSME sector. To operationalise the 
scheme, we, along with Small Industries Development 
Bank of India (SIDBI), set up the Credit Guarantee Fund 
Trust for Micro and Small Enterprises (CGTMSE). For obtain- 
ing a collateral-free loan, new or existing MSMEs engaged 
in the manufacturing and services sectors — excluding re- 
tail trade, educational institutions, agriculture, self-help 
groups, and training institutions — should approach banks 
or other financial institutions that are member lending 


institutions (MLIs) of CGTMSE. The MLIs will use their com- 
mercial discretion and after due diligence would say 
whether a proposal is viable or not. Thereafter. they can 
seek guarantee cover from the CGTMSE and if the proposal 
satisfies the basic norms laid down under the CGS, the 
CGTMSE will extend the cover. 


In the last Budget, Finance Minister Arun Jaitley had 
introduced the National Infrastructure Investment 
Fund (NIIF) with a mandate to invest in equities of 
infrastructure companies. Can we see a similar fund 
to give equity support to MSMEs? 


SIDBI has launched the Make in India Soft Loan Fund for 
Micro, Small and Medium Enterprises (SMILE) on August 
18, 2015. The objective of the scheme is to provide soft 
loans, in the nature of quasi-equity, and term loans on 
relatively soft terms to MSMEs to meet the required debt- 
equity ratio for establishment of an MSME and for pursuing 
opportunities for growth of existing MSMEs. 


Experts say social sector schemes, such as the 
Mahatma Gandhi National Rural Employment 
Guarantee Scheme (MNREGS), should be extended to 
SMEs, especially those in the rural sector or catering 
to the rural sector. What are your thoughts? 


There are no such plans at the government level. The 
Ministry of Rural Development is working on MNREGS. If 
they ask for our inputs we will give. At present, the scheme 
does not allow spending for the MSME segment. 


What have you done to encourage agri-based busi- 
nesses. How will food parks benefit MSMEs? 


We have started two programmes to encourage agro-based 
entrepreneurs — ASPIRE (A Scheme for Promotion of 
Innovation, Rural Industry and Entrepreneurship) and 
PMEGP (Prime Minister's Employment Generation 
Programme). ASPIRE was launched in March to set up a 
network of technology centres and incubation centres to 
accelerate entrepreneurship and to promote start-ups for 
innovation and entrepreneurship in agro-industry, with a 
total outlay of 3210 crore. It envisages setting up of liveli- 
hood business incubators, technology business incubators 
and assists start-ups by giving credit through the fund of 
funds managed by SIDBI for agri-based food parks. 

PMEGP is a major credit-linked subsidy programme 
implemented by the MSME ministry. It is aimed at generat- 
ing self-employment opportunities through establishment 
of micro-enterprises in the non-farm sector by helping 
traditional artisans and unemployed youth. General cat- 
egory beneficiaries can get margin money subsidy of 
25 per cent of the project cost in rural areas and 15 per 
cent in urban areas. For beneficiaries of special categories, 
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such as scheduled caste, scheduled tribe, and women, the 
margin money subsidy is 35 per cent in rural areas and 
25 per cent in urban areas. The maximum cost of projects 
is ¥25 lakh in the manufacturing sector and 310 lakh in 
the services sector. 


What is the ministry doing to encourage India's 
traditional cottage industries? 


The ministry's SFURTI (Scheme of Fund for Regeneration 
of Traditional Industries) scheme is aimed at enhancing 
competitiveness of traditional khadi and village industries, 
including cottage industries, through replacement of 
equipment, providing them with common facilities, prod- 
uct development, and other support services. It also 
strengthens cluster governance for 
their sustainability. It was launched 
in 2005/06. The scheme has now 
been revamped and from June and 13 
clusters have been accorded in-prin- 
ciple approval, while 17 clusters have 
got final approval. 


The ministry has skill mapped 
over 600 districts in India. What 
is the objective? How will this help 
small entrepreneurs? 


The objective behind skill mapping of 
640 districts across 36 states and 
Union Territories is to develop a da- 
tabase on the industry clusters, prod- 
ucts of these clusters, skill develop- 
ment needs according to the prod- 
ucts manufactured, the name of 
suggested training programmes, in- 
cluding duration, number of institu- 
tions capable of giving that training 
in the area, the training capacity of 
these training institutes annually, 
total capacity of clusters to give em- 
ployment to trained persons, list of engineering colleges. 
polytechnics, ITIs both in government and private sector, 
and courses, intake capacity and machinery available. 
Small entrepreneurs can plan their requirements for 
skilled manpower and the training provider can organise 
skill development programmes. This will ensure avail- 
ability of skilled personnel in the small scale sector at the 
district level. 


Is the ministry tying up with any private organisa- 
tion to use this skill map? 


We are working on it. Currently, industry associations are 
vetting skill mapping data. 
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“The SFURTI 
scheme IS 
aimed at 
enhancing 
competitiveness 
of traditional 
khadi and village 
industries" 


Is the ministry planning any initiative to increase 
skill development activities? 


We are conducting skill development programmes for 
the entire value chain of manufacturing, starting from 
village industries to state-of-the-art manufacturing sec- 
tors, such as engineering and auto components, among 
several others. We have set a target of training 1.5 crore 
youth by 2022. During 2014/15, we have trained 8.37 
lakh persons. The 18 tool rooms and technology devel- 
opment centres under the ministry are providing both 
long- and short-term training to more than one lakh 
youth at present. However, the present training capac- 
ity is much less than that required for making our 
MSMEs globally competitive. Fifteen new tool rooms are 
being set up with assistance from 
World Bank during the 12th Five 
Year Plan. 


What steps has the ministry taken 
to make it easier for small entre- 
preneurs to operate? 


We are implementing a number of 
schemes and programmes for the 
benefit of the MSME sector and facili- 
tating the promotion and develop- 
ment by giving access to credit, infra- 
structure development and technol- 
ogy upgradation, etc. Apart from the 
major schemes mentioned earlier, the 
Prime Minister's Employment Gene- 
ration Programme is also key to the 
ministry's scheme of things. We have 
recently launched a web portal Digital 
Employment Exchange for industries. 
We have also launched various 
schemes for promotion of innovation, 
entrepreneurship and to provide help 
for the agro industry. 

For ease of doing business, the 
requirements for micro, small and medium enterprises 
is very different from other large enterprises. Land, 
municipal services and building permissions are pri- 
marily state subjects. Registration of an enterprise 
through Entrepreneur Memorandum І (intention to set 
up) and Entrepreneur Memorandum II (actual com- 
mencement) was seen as a cumbersome process. We 
have tried to replace it with the Udyog Aadhaar Form, 
a one-page on-line filing system. This has also been 
suggested by various expert panels, including the K.V. 
Kamath Committee, that was appointed by the govern- 
ment recently. Ф 
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swinging fortunes in India Inc.; of how the stock market 
rewards performance — and penalises the laggards. 

In today's competitive world, companies need a lot more 
than just status quo to be in the reckoning. Reputation can 
be fragile and the podium can be slippery, as evident from 
the BT 500 ranking over the years. In fact, ground reality 
can be painfully bitter at times. Only five of this year's top 10 
figured here have survived the past decade to retain their 
place in the Top 10 since the 2005 ranking. These are: 
Reliance Industries, TCS, ITC, Infosys and HDFC. Tata 
Consultancy Services was always a bellwether stock. 

The No. 5 of 2005, Bharti Tele-Ventures (now called 
Bharti Airtel) made the $10.7 billion acquisition of Zain's 
African telecom business but is still to digest it; Hindustan 
Unilever continues to experience growth pangs as innova- 
tion dried to a trickle; ICICI Bank sacrificed growth to con- 
solidate its skewed balance sheet and runaway NPAs under 
the new CEO Chanda Kochhar; and, Tata Steel, which is 
struggling to digest and revive its $7.6 billion acquisition of 
British steel maker Corus. 
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“Commodity and real estate companies have been af- 
fected by market conditions. Infrastructure companies have 
suffered from regulatory and court-related problems,” says 
Motilal Oswal, Chairman and Managing Director, Motilal 
Financial Services and Motilal Oswal Securities. 

But this decade was about TCS breaking away from the 
quartet of Indian IT services majors (TCS, Infosys, Wipro and 
Satyam), having spent several years joined at the hip with these 
firms. As TCS upped the ante by making a swift transition from 
geography-based strategic business units (SBUs) to sector-based 
SBUs, it kept widening the gap, while its peers struggled. 
Interestingly, there was a time back in 2005 when, on 
November 1 1, to be precise, Nandan Nilekani-led Infosys had 
overtaken TCS to be the second most valuable company in India 
after Reliance Industries. But that was just that, a momentary 
surge for Infosys. Since then, Infosys has slipped to No.7 and 
Wipro slipped out of the Top 10 between 2005 and 2015. 

Consider the economic context in which this massive 
churn was taking place: The world had gone through a 
once-in-a-lifetime event in the Lehman crisis that crippled 
the American banking system and sent a majority of global 
economies into shivers of recession and slowdown for more 
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SUNPHARMACEUTICALINDS. _ 21827768 14586938 | 72,408.30 

HDFC BANK 26146466 19484872 

KOTAK MAHINDRA BANK - 12312674 70,6728 52,459.46 
INFOSYS | 24049392 19187705 48,616.87 

HINDUSTAN UNILEVER 18815954 14018148 41,918.06 

MARUTI SUZUKI INDIA 12133658 74,485.38 | 0 

AXIS BANK 13035323 86971738 | 4338150 

HDFC o 19653582 — 1537421 279872 

TATA CONSULTANCY SERVICES _ 50147613 4,63,202.86 38,273.27 

LUPIN | 81,596.67 49,147.29 — $4038 


than half a decade. As a result, the global economy went 
through one of the biggest commodity boom and bust cycles 
where oil prices, for instance, rose to the peak of $145 per 
barrel before crashing to a low of $44 per barrel. Europe 
continues to struggle on the path of recovery and weaker 
European economies faced an unprecedented sovereign debt 
crisis, dragging down richer European economies. “These 
have been the most trying years for the world economy,” 
says Ajit Ranade, Chief Economist, Aditya Birla group. 

But this was also a decade of excesses and a never-be- 
fore opportunity to create wealth. Between 2005 and 
2015 rankings, the total market capitalisation of BT 500 
companies shot up nearly eight times from 312.52 lakh 
crore to 395.29 lakh crore, adding over 383 lakh crore of 
wealth in these 10 years (in the previous decade up to 
1995, the total market capitalisation of BT 500 companies 
grew just four times). 

But while the BT 500 market capitalisation shot 
through nearly 800 per cent between 2005 and 2015, 
India's GDP rose only 358 per cent during the same period. 
Government of India's gross receipts grew 335 per cent 
and gross expenditure went up 337 per cent. | 


Net profit in 3 crore; The list excludes BFS! Companies; Standalone Data; Source: CMIE Prowess 
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WESTLIFE DEVELOPMENT ^^ AAMI 5296 |35 46 | 12554 1446 
GREENCREST FINANCIAL SERVICES — 249 15639 |36 — 17] 67 9040 
ADANI TRANSMISSION __ 34566 МА 238 00| W1 M 


BAJAJ FINSERV 260220 147550 217 1573 | W29 938 


BF UTILITIES ** 1258 24887 |252 297 | 80 837 
SUNPHARMACEUTICALINDS.^^ 2182717 14586943737 27893 | 6&8 523 
NETWORKIB MEDIA & INVST. 5609 50383 |867 П50 | 66 288 
SUN PHARMA ADVANCED RESEARCH CO. 96223 40335 |1588 1770 | 606 228 
IIFL HOLDINGS — 5702 35841 ш 887| 520 404 
HMT 50506 45610 (973 4129] 59 10 


^^ 12 months ended March 2014; ** 12 months ended September 2014; 
*Average market capitalisation in crore; total income in crore; 
Standalone Data; Source: CMIE Prowess 


A majority of this wealth has been created by tech 
companies such as TCS (whose market cap has gone up 
from 362,463 crore to 35.01 lakh crore and Infosys (from 
360,000 crore to 32.4 lakh crore). Also, banking giants 
SBI (32 lakh crore) and HDFC Bank (32.61 lakh crore). 
which have risen to the Top 10. Or, for that matter, newly 
listed firms such as Coal India (32.41 lakh crore) whose 
stock was not being traded a decade ago. 





MOTILAL OSWAL, Chairman and Managing Director, 
Motilal Financial Services and Motilal Oswal Securities 


"Technology has definitely 
taken over. Those who have been 
able to transition to technology 
are faring better." 
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AJIT ius Chief Ext Aditya Birla um 
"These have been the most trying 
years for the world economy" 


Ranade says the Lehman crisis worked to the advan- 
tage of PSU banks such as SBI. "General public transferred 
their cash from private banks to PSU banks fearing a 
Lehman-like impact in India," he says. "However, HDFC 
Bank wasn't affected because of strategic management 
and capability. It also had the most balanced portfolio 
between retail and corporate customers." 

Now, that was about the changes in the past decade. 
Look back the decade before 1995, and the 2015 list is 
down to just two survivors: Reliance Industries and ITC. 
Guess who slipped out of the Top 10 as others set a scorch- 
ing pace of topline growth and stock market valuation: It's 
the legendary FMCG major Hindustan Unilever, which was 
at No.2 two decades ago; Tata Steel; engineering giant 
Larsen & Toubro; Tata Motors (earlier called Telco), which 
hasn't produced a winner in the marketplace in a long time; 
Bajaj Auto, which made the fatal mistake of exiting the 
scooters business (where it was the market leader) that now 
accounts for over 60 per cent of several urban markets and 
over 20 per cent of the entire two-wheeler industry. Bajaj 
continues to ignore the segment and has no offering for the 
customer; Colgate-Palmolive; Hindalco and Grasim. 

Inarguably, the 2025 list will be dramatically different 
from this year's. It could well be the decade of tech or tech- 
enabled businesses rather than the brick-and-mortar 
heroes ofthe past. "Technology has definitely taken over. 
Those who have been able to transition to technology are 
faring better," says Oswal. Listed Flipkart or Snapdeal 
could find themselves up there, or the fast-growing and 
highly-profitable IndiGo, which is preparing for a listing 
soon. Not to forget an Ola or OYO! € 
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INDUS TOWERS, THE WORLD'S LARGEST TELECOM TOWER COMPANY, IS A GREAT PLACE TO WORK (2014 & 2015) 
AND A WINNER OF THE PRESTIGIOUS GLOBAL GALLUP GREAT WORKPLACE AWARD (2014 & 2015) 


Our Vision of "Transforming Lives By Enabling Communication' and strong ExCITE Values 
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{ Our Employee Engagement Surveys of 2,200 employees show a consistent upward trend. ED t | 
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market capitalisation between April 1 and September 30 is being used to calculate the total | Before 2011, state-run companies were listed separately 
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Foreign institutional investors have raised stake in 17 per cent of BT 500 
companies and shed stake in another 18 per cent 











Sep-14 Jun-15 Sep-14 Jun-15 
АІ FII Change* АІ АІ Change* 
Company share share Company share share 
Eveready Industries (India) 3.43 16.29 12.86 Hathway Cable & Datacom 32.96 14.54 18.42 
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Motilal Oswal Financial Services 558 12.44 6.86 V-Guard Industries 18.97 8.84 1013 
*In percentage points 
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ndian software companies 
may not be reporting the 25 
to 30 per cent growth rates 
they had witnessed a few 
years ago — and probably will 
never again — but they are still 
making rapid strides on the 
back of innovation, improved 
revenue productivity and by 
investing heavily in technol- 
ogy such as automation and the 
Internet of Things (IoT). 

Lobby group National 
Association of Software and Services 
Companies (NASSCOM) estimates that 
the Indian IT industry is worth $146 
billion, including exports of $98 bil- 
lion, in 2014/15 —clocking year-on- 
year growth of 13 per cent. In 
2015/16 it is expected to grow be- 
tween 12 and 14 per cent. According 


to B.V.R. Mohan Reddy, founder and 
Executive Chairman, Cyient, an IT 
services provider for the engineering 
and aerospace industries, though the 
current growth rate looks a little bit 
tepid compared to what it was five 
years ago, it is coming on a signifi- 
cantly larger base and amid challeng- 
ing market conditions. NASSCOM says 
the industry would 
touch $225 billion by 
2020 and $350 billion 
by 2025. 

Reddy, who is also 


NASSCOM, says IT com- 
panies are fast adapting 
to the changing market 
needs and tapping 
newer segments to stay 
ahead of the curve. The 


NASSCOM SAYS 
THE IT SECTOR 
the Chairman of WOULD TOUCH 
$225 BILLION BY 
0020 AND $350 
BILLION BY 2025 


pack is being led by Tata Consultancy 
Services, Infosys, Wipro, Cognizant, 
HCL and Tech Mahindra. 

The move of global IT majors to- 
wards automation, cloud, digital and 
software as a service (SaaS), was seen 
as a threat to the Indian IT services 
industry. However, the Indian com- 
panies were quick to react and have 
invested substantially 
on innovation, building 
intellectual property, 
platforms, and using 
artificial intelligence 
(AI) and automation to 
deliver value. And now 
they are evolving more 
as solutions providers to 
ensure business out- 
comes, moving out of 
the shadows of the lift- 
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INDIAS MOST and-shift model — taking and executing orders at 

VALUABLE lower cost. 

COMPANIES For instance, India's largest IT services ex- 

INFO TECH porter TCS unveiled its AI platform 'Ignio' in June 
2015 asa standalone product, as well as a bun- 
dled offering with its other services. The second 
largest player Infosys unveiled ‘Aikido’, its um- 
brella offering in August. It would encompass 
design thinking, platforms and knowledge-based 
IT services. Similar initiatives have been under- 
taken by most companies, big and small, in the 
Indian IT industry. 

Indian technology companies have so far 
been compared to ducks floating on water — 
while the surface may seem calm they are pedal- 
ling furiously to glide smoothly. "Indian compa- 
nies are now changing tremendously to adapt to 
challenges happening due to marketplace shifts 


MAKING GOOD OF TOUGH TIMES 


Top five companies in the Indian IT space 
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and changing needs of customers. I am confident 
that the Indian IT sector has the talent and ex- 
pertise to continue innovating and delivering 
value," says Reddy. 

Sudin Apte, Research Director and CEO of IT 
services advisory firm Offshore Insights. how- 
ever, is not quite sure. "The Indian IT sector 
might grow in high single digits for the next 
three to five years. While the smart ones are in- 
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vesting and moving ahead of the curve, there is 
considerable pain for others. In NASSCOM's top 
50 Indian companies there are several who have 
no reason to exist. We will not see too many 
mergers and acquisitions as promoters will cling 
on for various reasons. Several of them are me- 
too companies," says Apte, adding that Indian 
IT's cost advantage has eroded and five ofthe top 
10 IT employers in India today are multination- 
als including IBM, Accenture and Capgemini. 

Apte further argues that delinking head- 
count growth from revenue growth was forced 
on Indian firms by clients demanding automa- 
tion in areas such as application maintenance, 
testing and infrastructure management. "TCS 
might have employed 300,000 people to get to 
$13 billion in size. The next 50 per cent growth 
on their current base, that is, to reach $20 billion 
in revenues, they may add just one-third of that 
number of people." 

Reddy agrees: “Ifit took 3.1 million employ- 
ees to generate $100 billion revenues for the 
industry, NASSCOM estimates that the next $100 
billion is likely to take only 1.8 million.” He, 
however, adds that fears that Indian IT will not 
be able to sustain growth are uncalled for. “I 
have heard it before. We were told that after the 
Y2K work, it was the end of the road for us. After 
the dot-com bust in 2001 we were told the same 
thing. During the global economic meltdown in 
2008, similar stuff was said. Indian IT is mature, 
innovative and delivers true value. This is why 
we expect it to continue to grow.” 

The results of anticipating marketplace shifts 
and investing ahead of the curve are seen in the 
results of the likes of TCS and Cognizant, which 
have grown faster than their peers. 

Says Sanchit Vir Gogia, CEO, Greyhound 
Research, another IT research and advisory 
firm: “While we might churn out lakhs of engi- 
neers every year, most of them are unemploy- 
able. Shifts in technology landscape means that 
even existing employees need to be reskilled in 
emerging technologies. Not all employees 
might be able to make the transition. Ability to 
attract and retain talent is going to be key.” He 
sites efforts by Infosys to train its employees in 
design thinking. 

Reddy though sounds upbeat and bullish: 
“The best days of Indian IT are ahead. As long as 
the global economy does well, Indian IT will al- 
ways find ways and means to serve the needs of 
its customers." Ф 
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a headache for these companies despite such efforts to 
contain the problem. 


n December 2014, Jaiprakash Associates sold two 
cement plants in Madhya Pradesh for 35,400 crore. 
This May, Tata Motors raised 37,500 crore through 
arights issue. In June, DLF sold its movie theatre arm 
DT Cinemas to PVR for 3500 crore. It has announced 
that it will sell 40 per cent stake in its subsidiary DLF 
Cyber City Developers. 

For companies, there is nothing unusual about 
raising money. Some do it to expand their business, 
a routine activity. But in the above examples, the 





Devil is in the Detail 

These fund-raising rounds should have brought down India 

Inc's overall debt level. They have not, though the growth 

rate of debt has slowed. The debt of 395 companies in BT500 

(excluding banks and financial institutions) rose just 3.6 

per cent in 2014/15. In 2013/14, the rise was 14 per cent. 
This is good news. But the fact is that the debt levels are t 


money was raised to pay back money borrowed earlier. In 
other words, debt — humongous debt, which is becoming 
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still very high in absolute terms. Jaiprakash Associates, for 
instance, has sold assets worth 322,000 crore in the past 


TOP 10 DEBT-LADEN COMPANIES 





























COMPANY DEBT INTEREST TOTAL 
СА COVERAGE INTEREST 
(X TIMES EBIT) EXPENSE ¢ CR* 
Reliance Industries 97,620 12.29 2,614 
Power Grid Corpn. Of India 95,044 2.02 6,186 
NTPC 86,541 266 5738 - 
Indian Oil Corpn 55,247 306 2587 _ 
Vedanta 31658 156 35,03 
Reliance Communications 31,751 -0.21 2,317 
Steel Authority Of India 2989] 256 1454 
Hindalco Industries 29006 177 2429 
JSW Steel І 28,898 202 2992 
Jindal Steel & Power 28,314 1.05 2,634 | 





EBIT is earnings before interest and taxes; *interest expense for 2014/15; debt as оп 


March 31, 2015; standalone data; Source: CMIE Prowess 





few years. Yet, its standalone debt is still around 
336,000 crore. DLF's debt was 112,058 crore on 
March 31, 2015. The figure for Tata Motors was 
321.321 crore though its rights issue reduced its 
gross debt by 32,000 crore. "This has also resulted 
in an improvement of 33,937 crore in cash and 
cash equivalents and, consequently, reduction of 
net debt-to-equity ratio from 1.36 on March 31 
to 0.63 on June 30,” says C. Ramakrishnan, 
Group Chief Financial Officer, Tata Motors. 

The companies with highest debt among the 
BT500 companies — Reliance Industries, Power 
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3,50,000 


Grid Corporation of India and 
NTPC — have seen their debt in- 
crease by 8.5 per cent, 14 per cent 
and 21 per cent, respectively, in 
2014/15. However, for a company 
like Reliance Industries, with oper- 
ating profit 13 times the annual 
interest expense, debt may not be 
a big issue. But not everybody is so 
fortunate. 

The situation is so bad that 
many big companies are not in a 
position to pay interest comfortably — that is, 
have an interest coverage ratio of less than two. 
The interest coverage ratio is calculated by divid- 
ing a company’s earnings before interest and 
taxes by interest payments. It shows how easily 
it can service its debt. Most analysts consider any 
figure less than two as high-risk. 

The most indebted among companies with 
interest coverage ratio of less than two is 
Vedanta. It plans to raise 38,000 crore to refi- 


MANY 


nance some debt. Its net debt at the end of 


March 2015 was 337,658 crore, slightly less 
than 338,945 in March 2014 (see Top 10 Debt- 
Laden Companies). 

Reliance Communications, which comes 
second, had 332,000 crore debt on its books at 
the end of March 2015. Its interest expense for 
2014/15 was 32,300 crore. Cash generated 
from operating activities was 3, 300 crore. The 
company plans to sell a part of its tower busi- 
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ness, an overseas business unit and 
some properties, the company’s 
CEO, Gurdeep Singh, said at an in- 
vestors’ meet recently. 

“These measures have helped, 
but the amounts that have been 
realised have been grossly inade- 
quate compared to the debt levels,” 
says Anjan Ghosh, Executive Vice 
President and Chief Rating Officer, 
ICRA Ltd. 

Take Jaiprakash Associates. 
Despite efforts to reduce debt, its overall liabili- 
ties remained stagnant at 335,000-36,000 
crore (on a standalone basis) in 2014/15. The 
interest cost rose from 32.750 crore to 33,314 
crore during the year. 

DLF's debt came down from around 3 14,000 
crore in 2013/14 to 312,058 crore in 2014/15. 
However, its interest coverage ratio continues to 
be below two. This means interest payments 
continue to be a drag on profitability. 

However, many companies are struggling to 
even sell stake or assets. IVRCL, for example, has 
been trying to sell some assets — road projects 
and desalination plants — since September 
2014, without much success. 

The reason why such sales are not going 
through is mismatch in valuation expectations 
between potential buyers and sellers, and short- 
age of buyers due to economic slowdown. This 
also means that many companies have had to 


| 


2014/15 





2013/14 


Infrastructure & Engineering 


sell some good cash generating assets, which has further 
impacted their ability to service debt. 

A year-and-a-half-ago, when the National Democratic 
Alliance came to power at the Centre, there was expecta- 
tion that it would have the economy up and running 
within a year. This made people hopeful that companies 
with stressed assets would find it easier to raise capital. 
This has not happened, even though equity markets rose 
25 per cent in 2014/15 and there has been a spurt in 
equity issuances. In 2014/15, money raised through 
initial public offerings, follow-on offers and offers-for-sale 
almost doubled to 330,000 crore. Similarly, the amount 
raised through qualified institutional placements trebled 
to 328,500 crore. However, not many debt-laden compa- 
nies managed to benefit from this. 

"Though the sentiment in equity markets has been 
good, the overall feeling towards the infrastructure sec- 
tor and highly leveraged groups is still negative. It is 
difficult for such companies to get the right valuation," 


R. GANDHI, RBI Deputy Governor (in a public address) 
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"The sharp increase in stressed assets has adversely impacted 
profitability of banks. The annual return on assets has come down 
from 1.09 per cent in 2010/11 to 0.78 per cent in 2014/15." 


says Ghosh of ICRA. 


Cash Flow 


What is worse is that some BT500 companies do not have 
enough cash flow to pay interest. Out ofthe 395 compa- 
nies in the sample, 34 have interest coverage ratio of less 
than one, which means their operating profit is less than 
their interest expense. For example, Suzlon Energy's inter- 
est expense for 2014/15 was 31,083 crore, compared to 
operating profit of 3250 crore and negative cash flow from 
operating activities of 315 crore. Its debt was 311,125 
crore at the end of March 2015. 

What's making matters worse is the slower-than- 
expected revival of the economy. Most agencies have re- 
vised downward their 2015/16 gross domestic product, 
or GDP, growth forecasts for India. 

"Though we have seen a few cases of debt restructur- 


ing, the economy is still under a lot of stress. Therefore, 
these measures have not improved EBITDA margins of 
highly-leveraged companies. These will continue to be 
under stress," says a banking analyst. 


Banks at Receiving End 

According to the RBI, gross non-performing assets, о! 
NPAs, of banks have grown from 4.1 per cent of advances 
at the end of March 2014 to 4.62 per cent at the end ol 
March 2015. 

Also, banks have had to restructure many of these 
loans. The ratio of restructured loans to gross advances 
grew from 5.87 per cent in March 2014 to 6.44 per cent 
in March 2015. Total stressed assets (NPAs plus restruc 
tured assets) grew from 10 per cent of gross advances in 
March 2014 to 11 percent in March 2015. During loan 
restructuring, banks either increase the term or reduce 
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the rate of interest or do both. 

“The sharp rise in stressed assets has ad- 
versely impacted profitability of banks. Their 
return on assets has come down from 1.09 per 
cent in 2010/11 to 0.78 per cent in 2014/15,” 
RBI Deputy Governor R. Gandhi recently said in 
a public address. 

Jyotinder Kaur, Principal Economist, HDFC 
Bank, says this is a huge risk for banks. “While 
efforts have been made to bring down 
the debt, I am not entirely convinced 
that the process is complete. We are 
a couple of quarters away from a fall 
in leverage ratios before any capacity 
expansion can happen in the private 
sector," she says. 


The Rupee Sword 

"Some of the problem of corporate 
debt can be attributed to increased 
access to the external debt market,” 
says Kaur. Over the past five years, non-govern- 
ment external debt as a percentage of GDP has 
been on the rise. It increased from 1 3.6 per cent 
in March 2010 to 19.3 per cent in March 2015. 
Outstanding external commercial borrowings 
have risen from $150 billion in March 2014 to 
$182 billion in March 2015, an increase of 32 
per cent. If the rupee depreciates against major 
global currencies like dollar or euro, many com- 
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panies exposed to foreign currency loans will 
have to pay more in rupee terms. 


Vicious Cycle 

One direct fallout of high debt is slow revival of 
the capex cycle. "Companies have become cau- 
tious in bidding for new projects. Probably this is 
one way of keeping the debt from rising. If exist- 
ing projects start generating more revenue, the 
magnitude of the problem may come 
down," says Ghosh of ICRA. 

According to India Ratings esti- 
mates, capex spending in 2014/15 
may have been 32.76-2.8 lakh 
crore, the lowest in the last five 
years. "The capex of the top 500 
asset-owning companies, after hit- 
ting the peak of 33.1 lakh crore in 
2010/11, has been falling. The 
capex spend of these companies fell 
5.5 per cent to 32.93 lakh crore in 
2011/12 and 2.6 per cent in 2012/13 to 32.85 
lakh crore, before improving to 32.94 lakh crore 
in 2013/14,” it says in a report. 

According to experts, unless the country's 
economic growth takes bigger strides, many 
highly leveraged companies may continue to 
battle debt. 
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ig is getting 
global phar ndustry. 
Israeli giant Teva 
Pharmaceutical Industries — 
acquired the generics busi- 
ness of leading US player, - 
Allergan, for $40.5 billion — 
in July. Mylan N.V., which is 
now domiciled in the 
Netherlands with opera- 
tional headquarters still out of the US, is 
pushing for a $33-billion hostile takeover 
of Ireland-based Perrigo, a maker of over- 
the-counter cough and allergy remedies. 
There have been a number of other M&As 
among US-based pharmacy chains or 
pharmacy benefit managers — intermedi- 
aries between drug companies and insur- 
ers — in the last few years. Will such con- 
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ame from the US, as did 45 per cent of 
upin Ltd's. (Only about 20 per cent of 
the revenues of leading Indian pharma 
players come from the domestic mar- 
ket.) Indian pharma companies have 
succeeded in holding their 
own so far mainly because 
they have moved up the 
value chain in time. They 
have long had a global 
reputation for making 
cheap generic drugs, but 
many have since moved 
beyond plain vanilla ge- 


Indian companies to 

higher, value added ge- 

nerics has made a difference," says 
G.V. Prasad, Co-chairman and CEO, Dr. 
Reddy's Labs. "The US remains a major 
growth driver." Value added or com- 
plex generics are those which are dif- 
ficult or expensive (or both) to manu- 
facture, with some even requiring 
clinical trials. They have limited com- 
petition and thereby provide scope for 
higher margins. 

One of the companies, Sun 
Pharma, has even gone beyond gener- 
ics. It pulled off the one big merger that 
has taken place in India too in recent 


AROUND 47% 
OF DR. REDDY'S 
LABS REVENUES 
IN 2014/15 CAME 
nerics. “The migration of FROM THE US 


IYONVHL AVIV 


times, completing its $4 billion takeo- 
ver of Ranbaxy Laboratories in April 
last year (2014) to become the coun- 
try's largest pharma company. To add 
to its proprietary knowledge and 
strengthen its US presence, it is also 
acquiring US-based InSite Vision, Inc. 
for $48 million through one of its sub- 
sidiaries. InSite Vision focuses on spe- 
cialty ophthalmic products, and cur- 
rently has three such in advanced 
stages of development. In June, Sun 
Pharma inlicensed Xelpros, preserva- 
tive-free eye drops for glaucoma pa- 
tients, developed by its own research 
organisation, Sun Pharma Advanced 
Research Co (SPARC) for the US market. 
But the company is yet to 
get the US Food and Drugs 
Administration (USFDA) 
approval. 

Other Indian compa- 
nies have made acquisi- 
tions in the US too this 
year, though these have 
remained in the tradi- 
tional generic segment. In 
July. Lupin announced 
the acquisition of US-based 
GAVIS Pharmaceuticals — a niche ge- 
neric drug specialist — for $880 million, 
its sixth acquisition in 18 months. And 
in September, Cipla Ltd acquired two 
US generics companies, InvaGen 
Pharmaceuticals and Exelan 
Pharmaceuticals, for $550 million. 

Brokerage firm CLSA's report on 
Indian pharma in August 2015 singles 
out Sun Pharma and Dr. Reddy's for 
special praise. "Complex product 
launches by Sun Pharma and Dr 
Reddy's over the past three years have 
delivered strong results, indicating that 
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Indian players can move up the value chain,” 
says author Alok Dalal. “The Us differentiated- 
product contribution to Sun Pharma's sales and 
profit is eight per cent and 16 per cent (respec- 
tively), which could rise to 16 per cent and 26 
per cent by 2019/20." Sun Pharma acquired a 
majority stake in US-based Taro Pharmaceutical 
in 2010 and took over another US company. 
DUSA Pharmaceuticals, in 2012. 

The report predicts that the three together 
could emerge as a strong force in the US's derma- 


A HEALTHY TREND 
Most pharma companies have grown at a steady clip 
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tology and complex injectables markets. "We 
expect the company to launch its novel psoriasis 
drug Tildrakizumab (specialty product) in the US 
in 2017/18 with sales of $200 million by 
2019/20,” it adds. 

As for Dr. Reddy's, the report expects its dif- 
ferentiated products in the US market to contrib- 
ute 33 per cent to its profit by 2019/20 from the 
current 13 per cent, with skin and central nerv- 
ous system treatments as the main growth driv- 
ers. "We expect biosimilars to be a growth driver 
(for Dr. Reddy's) beyond 2019/20," it adds. 
About other pharma companies, Dalal is more 
restrained. He notes that Lupin has advanced 
through its acquisition of GAVIS, but maintains 
Cipla — which gets only eight per cent of its rev- 
enue from the US — has a long way to go. "We 
upgrade Cadila Healthcare from 'underperform' 
to 'outperform' as its differentiated products 
pipeline can generate long-term returns," he 
adds. Glenmark Pharmaceuticals too has filed 
three product approval applications in the US for 
immunosuppressants, apart from building on its 
niche strength in oral contraceptives, dermatol- 
ogy and oncology injectables. 

Indian pharma companies have had their 
run-ins with the USFDA in the past, notably two 
years ago when the latter banned entry of drugs 
manufactured by leading companies such as 
Ranbaxy and Wockhardt Ltd at specified plants, 
claiming the plants fell short of its quality stand- 
ards. But the situation seems to have vastly im- 
proved. A recent Bank of America Merrill Lynch 
report by Manoj Garg, research analyst, DSP 
Merrill Lynch (India), shows that there were 75 
approvals of Indian drugs by the USFDA in the 
April to September15 period this year, against 
75 in the entire financial year 2014/15. 
"Clearly, one of the reasons behind the recent 
growth has been an acceleration in product ap- 
provals by the USFDA," says Glenn Saldanha, 
Chairman and Managing Director, Glenmark 
Pharma. "Indian companies also now under- 
stand the US's market better, both the kind of 
compliance required and the filing and product 
quality needed." 

The depreciation of the rupee since 2011, 
making Indian pharma products cheaper, has 
also worked to the industry's advantage, as the 
Bank of America Merrill Lynch report notes that 
a five per cent rupee movement would have a 
2.4 to 5.6 per cent impact on pharma universe's 
earning per share. Another industry estimate 
maintains that for every one per cent fall in the 
rupee's value against the dollar, the EPS of lead- 
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ing pharma companies increases by 0.7 per cent. 
According to the report, Cadila Healthcare, 
Aurobindo Pharma and Lupin have been the 
biggest beneficiaries of depreciation. Strategic 
partnerships have also helped some companies 
-notably Cipla's tie up with Teva which made it 
sole supplier of the generic drug Nexium (esome- 
prazole magnesium) in the US. 

In the $15 billion domestic market too, 
Indian pharma companies have been showing 
steady growth. There were many apprehensions 
when the National Pharmaceutical Pricing 
Authority passed a new Drug Price Control 
Order (DPCO) in May 2013, increasing the num- 
ber of drugs under price control from 74 to 348, 
but these have been belied. The order itself took 
into account market realities, changing the for- 
mula for calculating drug prices from the former 
‘cost plus’ approach to the more real- 
istic ‘market-based pricing’ ap- 
proach, and linking prices of the 
listed drugs to inflation, so companies 
would not have to seek government 
permission each time they needed to 
raise prices. Prices of some formula- 
tions did indeed have to be reduced, 
but this affected the MNCs operating 
in the country more than the wholly 
indigenous ones, since the former's 
prices are usually higher. 

Pharma companies have been growing 
within the country through select product ac- 
quisitions, marketing alliances and greater 
penetration. Dr. Reddy's has been particularly 
proactive in doing so — in April this year it final- 
ised a 3800 crore deal to buy up some of the 
brands of Belgian pharma giant UCB being dis- 
tributed in India. The brands chosen will 
strengthen Dr. Reddy's presence in the dermatol- 
ogy, respiratory and pediatric segments. In May, 
it entered into a distribution agreement with the 
Indian arm of the UK-based AstraZeneca, to sell 
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two ofits trademark products, Riax and Riax M, 
within the country. In August, Dr. Reddy’s an- 
nounced a strategic collaboration with leading 
biotechnology company Amgen to market three 
of Amgen’s drugs related to oncology and cardi- 
ology. The industry is also benefiting from a 
rapidly expanding market in certain chronic 
disease segments like diabetes, brought on by 
widespread lifestyle changes. 

Despite the buoyant mood, a few concerns 
remain. A number of emerging markets such as 
Russia and its surrounding CIS countries, 
Venezuela, Brazil and South Africa are wracked 
by currency turmoil far greater than what the 
rupee faced. Most leading pharma companies 
have about 15 to 20 per cent of their revenues 
coming from these countries. Dr. Reddy's and 
Glenmark Pharma, for instance, have a good 
deal of exposure in Russia and the CIS 
countries as well as Venezuela. 
Analysts, however, maintain the 
companies concerned have imposed 
tight controls on their expenditure, 
taking the volatility into account. 
Future price regulation, be it in India, 
with more drugs being brought un- 
der the price control order, or in the 
US, is another worry. US Presidential 
hopeful Hillary Clinton's recent 
tweet, condemning the ill conceived 
attempt by US based Turing Pharmaceuticals to 
raise the price of one of its drugs by 5,000 per 
cent and vowing to oppose it, sounded ominous 
to some industry watchers. 

But overall, most feel the good times will 
continue. "This is one industry that thrives on 
challenges," says D.G. Shah, Director-General, 
Indian Pharmaceutical Alliance (IPA). "It is 
creative not only in discovering treatments and 
cures, but also in getting out of tight corners." ® 
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Tata Consultancy 
Services CEO 
N. Chandrasekaran 





ata Consultancy Services (TCS) CEO N. Chandrasekaran 
is a wired elite who has always been as excited about new 
gadget launches as teenage geeks. In fact, he wears an- 
other teenage personality with equal ease — cool and 
confident in both good and bad times. What sets him 
apart though is his vision for the company he heads. So, 
it came as no surprise to journalists when Chandra, as he 
is referred to by his friends, fended off uncomfortable 
questions about TCS's lower-than-expected results for the 
fifth consecutive quarter on October 14, and the subse- 
quent 4 per cent fall in its share price, without a hitch. In fact, the tide 
soon turned in his favour when he had journalists listening to him 
about the digital promise TCS holds, going ahead. "At TCS we are in 
investment mode and, in the coming months, we are going to enhance 
our digital capabilities," he told Business Today. 
y TCS's constant currency revenue grew by just 3.9 per cent in the 
\ September quarter against the expected growth of 4.5 per cent. Analysts 
say the $15.5 billion company’s 5.8 per cent revenues growth to 
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327,166 crore was marginally higher than their 
expectations. The muted growth, according to 
Chandra, was, however, not worrying. “The 
concept of digital has really moved on in the last 
couple of years from people looking at digital as 
a set of technologies which enable access on 
mobile and doing transaction on the mobile or 
building analytics around data to holistic trans- 
formation of businesses,” he added. 

For the next hour or so, the discussions re- 
volved around the TCS app that enabled SMEs 





SAGAR RASTOGI, Equity Research Analyst, Ambit Capital 
“TCS has upheld its traditional strategy of offering solutions, at the lowest 
prices. It has invested in creating digital solutions for various industries.” 


to manage their businesses more efficiently. “If 
you are a restauranter, you will most likely 
have a separate tool to take orders, a separate 
cash-collection system and a swipe machine. 
We have eliminated all these and created one 
single application by which you will be able to 
manage all the aspects of the business, from 
taking orders, managing transactions and get- 
ting a daily report,” he explained, adding that 
TCS is transforming and positioning itself to 
operate in the digital world and cater to every 
sector, be it large automobile giants, retailers, 
banks or small businesses. 

This is, however, not the first time that 
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Chandra has talked about going digital. In fact, 
he has been carefully transforming TCS into a 
digitally-sound company for over two years and 
the first step towards achieving that goal was to 
make his own workforce be digitally-enabled — 
encouraging them to create an in-house social 
media platform to build a women safety app. 
Today, TCS has over 4,000 in-house digital tools 
that facilitate employee engagement. 

In 2014, he had set himself a goal to ensure 
TCS's digital business becomes a $4 billion en- 
tity in five years. Barely a year later, digital has 
gone past the $2 billion mark and contributes 
13.3 per cent to the company's overall reve- 
nues. In the last one year alone, over one lakh 
out of the 3.3 lakh TCS engineers have received 
training in digital technology. This year, the 
company plans to hire another 70,000 to add 
to its digital workforce. 

Well-known IT consultant Sid Pai, compli- 
ments TCS's digital strategy. “TCS is investing 
ahead of the curve. It always had a long-term 
vision and, therefore, retained its position as the 
most valuable Indian company, says Pai. Even 
in the September quarter, TCS managed to crack 
the highest number of deals, compared to its 
peers in the industry. In the past one year, the 
market cap of TCS was higher than all the other 
Tata Group companies put together. 

Unlike its peers, such as Cognizant and 
Accenture, which have also been building their 
digital business through acquisitions and digital 


consulting services, TCS, says Sagar Rastogi, 
Equity Research Analyst at Ambit Capital, hasn't 
invested in consulting. "TCS has upheld its tra- 
ditional strategy of offering solutions at the low- 
est prices. It has invested in creating digital solu- 
tions for various industries. These moves have 
worked in its favour, as it has ensured that it 
maintains higher margins." In comparison, 
other Indian IT majors, which have been offering 
consulting services to various companies, have 
suffered. This, says, Rastogi, may not necessarily 
work. “Indian IT companies are not known for 
their consulting services. They are better known 
for their solutions,” he says. 


Tata Consultancy 
Services, Chennai 





Digital TCS 


Chandra says investment in digital would 
be on a war-footing, to offer cutting edge 
digital solutions to its customers and trans- 
forming its own work environment. “You 
go to our various centres now, you will see 
that we are changing our office environ- 
ment to become agile spaces. We no longer 
have cubicles,” he says. 

The company is also setting up inno- 
vation labs and digital studios. Chandra 
feels digital solutions are no longer re- 
stricted to merely creating a functional solution, but is 
all about creating an experience. “The whole idea is 
how we get customers to think through the art of the 
possible; not only from the point of view of business 


models and business processes, but also in terms of 


experience by designing solutions which are experi- 
ence-rich.” 

For instance, TCS has created an application for a 
leading global retailer that has enabled the entity to 
offer better customer-experience. “They have a large 
consumer base. So, we have built knowledge platforms 
working closely with them. We help them track every 
customer that visits their many stores, the nature of the 
shopping they do and, through analytics, help them 
predict what they would like to buy the next time they 
visit the store. Accordingly, we help the retailer to give 


THE COMPANY 
IS SETTING UP 
INNOVATION 
LABS AND 
DIGITAL STUDIOS 


tailor-made discounts or customised 
promotional offers to their customers.” 

While a techie creates the apps, 
Chandra has felt the need to include so- 
ciologists and psychologists into his 
workforce to understand the psyche of 
consumers or the consumption habits of 
different communities, where the stores 
are situated,. “We also have people with 
artistic ability and design in our work- 
force. I expect this number of non-techies 
to increase manifold.” Pai, lauds this 
strategy. “To offer cutting edge technical or digital solu- 
tions, one has to understand consumer psyche and 
human behaviour. Therefore, it makes sense.” 

With businesses across industries increasingly depend- 
ing on data to offer real-time services and insights, TCS has 
invested in 12 real time platforms. Chandra says that while 
some of them are already producing revenues, some are in 
the build-out stage. “But over a period of time it will be 
matured enough to solve problems of different industries.” 

Analysts feel this over emphasis on digital could back- 
fire. But, Chandraskekaran is confident: “There is so much 
opportunity. It has got so many elements. The Internet of 
Things is a big thing in itself, sensor analytics is a big 
thing, so is data analytics," he explains. € 
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RIL 
€ RANK 2015: 2 
@ RANK 2014: 3 


© MARKET САР FYI5 APRIL-SEPT: 


3291142 crore 


@ TOTAL INCOME: 
3,49535 crore 


@ NET PROFIT: 
322401 crore 


@ ROCE: 75% 


€ 50 WHAT: Back at No. 2 
(from No. 3) but market 
cap down 8.9% 
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illionaire Mukesh Ambani, Chairman of Reliance 
Industries (RIL), is on a spending spree. In the last 
financial year, RIL had invested over 11,00,000 
crore, about 0.8 per cent of India's GDP, in building 
a digital platform and expanding the petrochemical 
business. He plans to spend another 11,00,000 
crore this financial year — a large chunk of this on 
the launch of Reliance Jio, the 4G business, in 
December. 

The heavy capital expenditure has taken a toll 
on RIL’s market value. It slipped 8.9 per cent in this year's BT 500. 
Still, the company improved its rank by one notch and came sec- 
ond after software behemoth TCS. 

The last one year had its fair share of challenges for RIL. Its 
revenues dipped 14.8 per cent to 33,49,535 crore in 2014/15 
because of the sharp fall in crude oil prices during the second 
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half of the year. 

Crude oil averaged $85.4 a barrel in the fi- 
nancial year, sliding 21 per cent. The compa- 
ny's exports, too, were lower by 17.1 per cent at 
3228,651 crore. But sustained weakness in in- 
ternational crude prices has limited effect on 
earnings from RIL's core business segments — 
refining and petrochemical. The company can 
pass on the cost variation as a refinery and 
petrochemical producer. Indeed, strong operat- 
ing performance of these two segments helped 
RIL improve its bottom line by 1.9 per cent to 
322,401 crore. 

RIL's performance in the first quarter of 
2015/16 was a mirror image of the last financial 
year. A robust performance from refining and 
petrochemicals businesses ensured that profit 
was higher by 4.4 per cent at 16,222 crore. 

RIL's twin refineries at Jamnagar maintained 
a high operating rate of 110 per cent, processing 
67.9 million tonnes (MT) of crude during the last 
financial year, compared to average 
refinery utilisation rates of 86.9 per 
cent in North America, 80.7 per cent 
in Europe and 83.5 per cent in Asia. 
In the first quarter of FY16, the refin- 
eries processed 16.6 MT of crude with 
an average utilisation of 107 per cent. 

The expected commencement of 
ongoing projects (petcoke gasifiers 
and off-gas crackers) in its refinery 
and petrochemical businesses will 
boost the company's core earnings 
substantially from the next financial year. 
Indeed, the core segments are expected to re- 
main strong cash generators for RIL. The coke 
gasification facility at Jamnagar, which is one of 
the largest initiatives in the world, is expected to 
be ready for commissioning in phases starting 
from early 2016. 

According to Ambani, Reliance has always 
believed in India and in businesses of the future. 
"The global economy in 2014/15 saw a steep 
decline in oil prices, which had a significant im- 
pact on energy businesses. This coupled with 
slowing growth in some of the leading global 
economies impacted currencies. But, there was 
positive news in terms of faster-than-anticipated 
economic growth recovery in the US, which pro- 
vided momentum for the global economic recov- 
ery,” said Ambani in the annual report. 

Meanwhile, the government's move to de- 
regulate diesel prices last year helped RIL re-enter 
the domestic retail market. It plans to re-commis- 
sion its entire network of petroleum retail outlets 
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by the end of FY16. Nearly 400 outlets are opera- 
tional now. It will open 1,000 more outlets next 
year. 

But for RIL, major trouble is brewing at KG D6. 
The block has produced nearly 2.5 TCF of natural 
gas and about 27 million barrels of crude oil, sub- 
stituting over $34 billion of energy imports. But 
RIL, along with partner BP, is struggling to main- 
tain production because of tough geological condi- 
tions. Further exploration and production is capi- 
tal intensive and technically challenging. “RIL's 
interest in E&P might reduce because of the escalat- 
ing issues at KG D6," says Ambareesh Baliga, an 
independent market expert. 


The 4G Foray 

RIL has big plans for telecom. The company is 
building a wireless network that will be covering 
one lakh villages in the country and 80 per cent 
of the population. Jio has also deployed a network 
of nearly 250,000 route kilometres of fibre optics. 
Over the next three years, it plans 
to double this footprint by deploy- 
ing fibre optics for the last mile. 

S.P. Tulsian, an independent 
analyst, says that the recovery of 
the heavy investments in Jio — 
around 370,000 crore now — will 
be tough for RIL in the highly 
competitive Indian telecom mar- 
ket. "However, the company has 
managed to arrange cheapest 
loans because of its high credit 
ratings," he adds. 

However, Baliga believes that Jio will be a 
game changer. "RIL is not bothered about the 
bottom line of Jio. The other players can't afford 
doing it. In two to three years Jio will turn 
around." 

RIL's only business delivering positive top line 
is Retail. Reliance Retail operates 2,747 stores 
across 210 cities in India. Despite a tough con- 
sumer environment, the retail business achieved 
a compounded annual revenue growth of 31 per 
cent over the last five years. The company plans 
to scale up its retail presence across formats from 
200 cities to over 900 cities by next year. With 
the launch of Jio, Reliance Retail will come out 
with an e-commerce platform. 

Clearly, Ambani is going all out to scale up 
his various businesses. The next one year is cru- 
cial for RIL and could well determine the fate of 
the company's numerous initiatives. € 
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n the UK, the online-only Atom Bank is set to challenge brick- 
and-mortar banks. In China, the knives are out as banks and 
e-commerce players encroach upon each other's territory. 
Industrial Commercial Bank of China and China Construction 
Bank are hawking things such as shampoo and wine while 
Alibaba is expanding its financial services business. In India, 
dozens of digital wallet companies are expanding into retail pay- 
ments. There is also the upcoming competition from payment 
banks and small banks. 

All this sounds similar to the scene in India a couple of dec- 
ades ago when HDFC Bank, along with ICICI Bank, stormed the cosy 
world of government-run banks with better service and technology. 
While government banks still account for 75 per cent of the industry in 
terms of deposits and advances, private banks dominate the top five 
positions in terms of market capitalisation. In the latest BT500 study, 
HDFC Bank has emerged as the top bank with a market cap of32,61,465 
crore. The figure for State Bank of India, or SBI, whose assets are almost 
three-and-a-half times that of HDFC Bank, is 32,00,169 crore. Опе 
reason for this is that private sector banks score over government banks 
on most efficiency parameters. HDFC Bank, for instance, has net non- 
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HDFC 
@ RANK 2015: 3 


@ RANK 2014: 6 


@ MARKET CAP FY15 APRIL-SEPT: 
%2,.61,465 crore 


© TOTAL INCOME: 
Rs 57,470 crore 


@ NET PROFIT: 
Rs 10,216 crore 


© ROCE: 10.75% 


€ SO WHAT: First time in 
Top 5; grown market cap 
34.2% 
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performing assets, or NPAs, of 0.25 per cent, 
comfortable capital adequacy of 16.8 per cent, 
cost-to-income ratio of less than 0.44 and return 
on assets of 2 per cent. SBI is far behind with net 
NPAs at 2.12 per cent, capital adequacy of 12 per 
cent, a high cost-to-income ratio of 0.5 3 and re- 
turn on assets of just 0.68 per cent. 

HDFC Bank, in fact, has done better than 
other private banks too. For example, ICICI 
Bank's net NPAs are 1.61 per cent while Axis 
Bank's net NPAs are 0.46 per cent. The return 





INVMSOD LIHOVM 


Paresh Sukthankar, Deputy Managing 
Director of HDFC Bank. 

For HDFC Bank, the biggest challenges in- 
clude new payment banks — such as Paytm, 
Reliance Industries, Tech Mahindra, NSDL and 
India Post — that are ready to launch opera- 
tions. These are allowed to accept deposits up 
to 31 lakh but cannot lend. Interestingly, 
whereas SBI has entered into an equity partner- 
ship with Reliance for a payment bank and 
Kotak Mahindra Bank has joined hands with 
Bharti Airtel, HDFC Bank has decided to take on 
the challenge alone. "Perhaps nobody is sure 
about how the space will pan out," says 
Sukthankar. 

Payment banks could be useful for investors 
as they would leverage the strength of existing 
banks and not invest too much on physical in- 
frastructure. Of course, there is a lot of uncer- 
tainty about what the future holds. "There is still 
not much clarity on the revenue model of pay- 
ment banks. There is certainly a limitation in 
earning high returns due to lending restric- 
tions," says Saday Sinha, Banking Analyst, 
Kotak Securities Ltd. But Sukthankar is unfazed 
and says HDFC Bank's ATM network helps them 
roll out customised offerings and new features. 
"As you scale up, transaction costs, say for an 
ATM, come down,” he says. 

HDFC Bank is also building a digital bank that 
will offer the whole gamut of services — from 
account opening to loans — online. The trigger 


PARESH SUKTHANKAR, Deputy Managing Director, HDFC Bank 
“We have significantly increased our presence with strong brand visibility. 
The market is large enough to accommodate new players” 


on assets is 1.86 per cent for ICICI Bank and 
1.83 per cent for Axis Bank. In terms of capital, 
all three private players are quite comfortable 
at over 15 per cent as against the requirement 
of 9 per cent. 


Future Challengers 
India’s second-largest private sector bank by as- 
sets (ICICI Bank is the leader), headed by Aditya 
Puri, a former Citibank executive, has set in mo- 
tion a strategy to become a full-scale digital bank. 
Of course, India is years away from some- 
thing like Atom Bank, which is targeting 18- 
32 year olds through its app-only model. “This 


is not such a big phenomenon here,” says 
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for this is traction in retail payments. 


E-Commerce Play 

E-commerce is another big opportunity for 
banks. This is because more and more customers 
are using digital wallets, which are faster and 
more secure, instead of punching card details 
every time they transact online. While non-bank 
players like Paytm are already exploiting the 
opportunity, banks have been a bit late in joining 
the bandwagon. In June, HDFC Bank launched 
its mobile wallet or mobile payment application 
PayZapp for transactions such as remittances 
and bill payments. The wallet registers card de- 
tails once and pulls out money every time you 





make a payment. While SBI, ICICI Bank and 
Axis Bank have also launched digital wallets, 
HDFC Bank has added Smartbuy, a platform 
for e-commerce play. It is similar to the tools 
adopted by Chinese banks. The Smartbuy 
option helps users get the best deals on sites 
such as Flipkart, Cleartrip and Yatra. “We are 
facilitating e-commerce transactions,” says 
Sukthankar. 


Fight In Rural/Semi-Urban Markets 


The Reserve Bank of India is going all out for 

deeper penetration of banking services in 

rural and semi-urban areas. That is why it 

has granted licences for payment and small finance banks. 
This is one area where HDFC Bank has perfected its model. 
“We have a model of one-two persons branches that offer 
tailor-made products in rural India,” says Sukthankar. 
Other banks have not done that well on this front. 

At present, the bank's 55 per cent branches are in 
rural and semi-urban areas. It is targeting 35 per cent 
revenue from these in the next few years. The current 
figure is 15 per cent. 

Many new payment banks are keen to tie up with 
universal banks and vice versa. Similarly, small finance 


AT PRESENT, 
THE BANKS 
99% BRANCHES 
ARE IN RURAL 
AND SEMI- 
URBAN AREAS 


banks, whose expertise is community bank- 
ing, will scale up their model with the advan- 
tage of low-cost funds (current and savings 
accounts). This will upset the calculation of 
the bank. But Sukthankar is optimistic. “We 
have significantly increased our presence 
with strong brand visibility. The market is 
large enough to accommodate new players,” 
he says. Kotak's Sinha predicts enhanced 
competition for current and savings accounts. 

Even as the new payment banks and 
small finance banks take time to scale up, 
HDFC Bank's investors are watching how it 
is reacting to new mobile technologies, de- 
ploying scalable technologies at the back-end, motivating 
its large work force, and meeting new customer needs. 
"They recognise that we have been one of the few banks 
that have grown consistently without compromising our 
asset quality and profitability," say Sukthankar. 

Some analysts say that HDFC Bank has never had it 
so good. The past, too, was encouraging. And there seems 
to be a credible digital plan for tomorrow. That's what its 
investors are also hoping for. Ф 
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was a well thought out 
decision by the manage- 
ment of Sun Pharmac- 
eutical Industries. The 
merger with Ranbaxy 
Laboratories was intended 
to help India's largest drug 
maker acquire scale and 
become a force to reckon 
with globally. Indeed, Sun 


has emerged as the world's fifth largest 
specialty generic drug maker. In the 
process, it has also vaulted into the elite 
group oftop 10 Indian corporates in the 
BT500 rankings — it is now perched at the 
eighth spot, jumping three positions 
from its last year's ranking of 11. 

The merger with Ranbaxy, then the 
second-largest drug maker in the coun- 
try, helped Sun improve its average 
market capitalisation in the first six 
months of 2015/16 (April to September) 
by 49.6 per cent to 2,18,278 crore. The 
acquisition was announced in April 
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2014 and the all-stock deal at an enter- 
prise value of $4 billion was completed 
on March 25. 

The mega deal boosted the market 
capitalisation and revenues of Sun 
Pharma but also hit the company's bot- 
tom line. The last fiscal was a very chal- 
lenging year for the company. consider- 
ing its impeccable track record of deliver- 
ing high profits consistently and growing 
steadily inorganically (it has made 
nearly 20 successful acquisitions). 

“Our success of the last decade was 
driven by our ability to develop and 
launch generic and branded generic 
products at a rapid pace with minimal 
costs," said Dilip Shanghvi, Managing 
Director of Sun Pharma, in the annual 
report (2014/15) ofthe company. "The 
key determinant for success in the future 
will be our ability to retain these capa- 
bilities and combine them with an en- 
gine of innovation leading to a pipeline 
of complex generics (reverse engineered 


-o 








Dilip Shanghvi, 
MD of Sun Pharma 





cheap versions of patented drugs) and 


specialty products,” he added 


Consolidation 

Prima facie, the Ranbaxy acquisition 
consolidated Sun Pharma's position 
in the global generic drug industr 
and de-risked its over dependence on 





the US market. The « nsolidated com 
bined revenue of Sun Pharma and 





Ranbaxy helped the merged entity 


SHANGVI’S PRIORITY IS 
TO SMOOTHLY INTEGRATE 
RANBAXY AND BRING 
THE DERAILED BUSINESS 
BACK ON TRACK 


move into the big league — it became 
the world's fifth-largest generic com 
pany after Teva, Sandoz, Actavis and 
Mylan. With Teva now buying ot 
Actavis (part of Allergan), Sun will 
soon move up to fourth rank 
Analysts say that Ranbax: 
global muscle is the biggest advan 
tage for Sun, especially in emerging 
markets and in India. The numbei 
reveal the big shift. In 201 3/14, Sun 
Pharma's consolidated revenue 
were 316.004 crore with net profit o 
33.141 crore (This includes the re 
enues of Sun Pharma as well as it 
various subsidiary companies 


year later, powered by businesses o 





Ranbaxy, Sun's consolidated reve 
nues jumped to 327,287 crore with 
net profit of 34,541 crore. While India 


sales surged from 43,692 cror 


to 


46,717 crore, US sales rose fron 
$1,620 million to $2,244 million 
and rest of the world sales climbed 
from $316 million to $992 million 
The acquisition also provided Sun 
a combined strength of 45 manufac 





turing locations across the globe 
30,000 employees and 2,000 prod 
ucts in 150 countries. In the domestic 
market, Sun also gained leadership 
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position in 11 doctor categories, including dia- 
betologists, consulting physicians, dermatolo- 
gists and urologists. The company has a total 
domestic market share of nearly nine per cent, 
much ahead of Abbott's six per cent and Cipla's 
five per cent. 


But the merger came with its fair share of 


challenges for Sun Pharma. Three of Ranbaxy's 
plants in India, supplying products to the US, are 
still banned by the US Food and Drug 
Administration (FDA) for not complying with 
manufacturing stand- 
ards. Then the merger 
was delayed by a few 


“Sun Pharma expects revenues to remain 
flat or show a decline in FY 2016, as the Ranbaxy 
integration is expected to increase its costs. The 
consolidated profit in addition to revenue may 
also be adversely impacted due to certain ex- 
penses and charges arising out of integration 
and remedial actions,” says Sarabjit Kour 
Nangra, Vice President, Research — Pharma at 
Angel Broking, noting that the woes of Ranbaxy 
integration were evident since the fourth quarter 
results of 2014/15. Shanghvi, who has already 
warned of a flat revenue 
and profit growth this fi- 
nancial year, hopes to re- 


months due to court in- 
terventions and clear- 
ances required from vari- 
ous regulatory authori- 
ties. Also, legal expenses, 
high staff costs and one- 
time write-off (about 


A GLOBAL FOOTPRINT 
Revenue Mix (Post Merger) 
8% 


Western Europe 
& Other Markets 4% 


solve its US manufacturing 
issues and get synergistic 
benefits of $300 million 
from Ranbaxy by FY 2018. 


4600 crore) affected the | 
profitability of the com- 
pany. Margins came un- 
der pressure. In calendar 
2014, after accounting 
for the business of 
Ranbaxy, gross margins 
fell from 83 per cent to 
73 per cent, EBITDA mar- 


gins dropped from 45 per 24% 
cent to 32 per cent and India Branded 
Generics 


net margins, while still 
better than peers in 
India, nosedived from 35 
per cent to 20 per cent. On a standalone basis, 
Sun Pharma reported a net loss during the year. 

“For year ended March 2015, EBITDA as well 
as net profit were adversely impacted by a few 
items, relating to professional charges and im- 
plementation of Sun policies and practices on 
Ranbaxy for the full year. Material cost as a 


percentage of the net sales was 25 per cent, staff 


cost at 16 per cent and other expenditure were 
at 30 per cent,” Sudhir Valia, Whole Time 
Director of Sun Pharma, told an analyst meet. 

To add to its woes, Sun was hit by manufac- 
turing issues at its Halol facility in the US, its 
main supplier to that country. Price erosion in 
several product categories in the US is also im- 
pacting Sun. Analysts, who are bullish on Sun's 
long term growth, are concerned about mid- 
term prospects. 
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427,287 crore 


14% Acti “Going ahead, we ex- 
Emerging ът ИРА pect a staggered progress 
Markets & Others in its US sales because of 


the continued impact of 
price erosion and regula- 
tory supply constraint in 
its largest facility (Halol). 
We maintain that the 
clearance for its Halol 
plant is a couple of quar- 
ters away," says Phillip 
Capital analysts Surya 
Patra and Mehul Seth. 

Emkay global analysts 
Jatin Kotian and Gaurav 
Tinani believe approvals 
for new drugs from Halol, 
uncertainty over launch of generic version of 
blood cancer drug Gleevec later in this financial 
year and integration of some of Ranbaxy's India 
businesses, such as acute therapy, will continue 
to be issues that bother Sun in the near term. 

But Shanghvi is gearing up for a bigger bat- 
tle. His priority is to smoothly integrate Ranbaxy 
and bring the derailed businesses back on track 
to carry on the good work of the past. Despite 
issues with the integration of Ranbaxy, Sun 
Pharma divested a couple of domestic assets of 
Ranbaxy, increased research and development 
expenses, and acquired a couple of small over- 
seas companies. Shangvi is now embarking on 
a major fund raising plan for bigger acquisitions 
to make Sun shine brighter. € 
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nil Agarwal climbed up the busi- VEDANTA 
ness ladder at a fast pace. Ф RANK 2015: 46 
However, of late, things do not 
seem to be moving for his 
Vedanta group. First, it was de- Ф MARKET CAP FYIS APRILSEPT: 
nied permission to mine bauxite 46,405 crore 
at Niyamgiri, Orissa. Then, it 
was hit by the mining ban in 
Goa, where its iron ore mining 
company Sesa Goa was based. Ф NET PROFIT 
Later, it faced challenges in merging Sesa Goa 927 crore 
with Sterlite, a copper producer. Thetwo finally e ROCE: 2.68% 
merged in August 2013. In April this year, the 
company was named Vedanta Ltd. ө SO WHAT. Rank down 
The merger has failed to bring good tidings from 21 to 46; market 
for the entity. In the last one year, Vedanta's (Сар falls 40.8% 
market value has fallen 40.8 per cent to Source СМЕ Prowess 
346,405 crore, pulling down its BT500 rank маен 
significantly — from 21 to 46. This despite the 
fact that its standalone profit rose 79 per cent to 1,927 crore in 2014/15. 
The biggest reason for this is depressed metal prices due to the slowdown 
in China — which is exporting its surplus metal production — and other 
emerging markets that has clouded the outlook for metal and mining 
companies across the globe. Excess capacity in metals and mining, say 


@ RANK 2014: 21 


@ TOTAL INCOME: 
336,322 crore 


analysts, is going to keep prices subdued for a long time, making stock in- 
vestors bearish on the space. 
Vedanta's subsidiary Cairn India has not fared any better. Its market 
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crude oil prices fell. Its rank fell from 29 to 59. 
The group has sought an approval for merging 
Cairn India with Vedanta. The merger is ex- 
pected by the beginning of next year. 

The only group company that hasn't been 
hit much is Hindustan Zinc — though its BT500 
rank came down from 28 to 31, the average 
market value rose 1.6 per cent to 66,904 crore. 

Slowdown in China has affected most metal 
companies across the globe, says Deven 
Choksey, Managing Director, KR Choksey 


TOM ALBANESE, Chief Executive Officer/Vedanta 
"We need to continue strengthening our balance sheet through further 
deleveraging and simplifying the corporate structure" 


Investment Managers. 

The consolidated revenue of Vedanta — in- 
cluding subsidiaries Cairn India and Hindustan 
Zinc — rose one per cent to 373,364 crore in 
2014/15 after comparing with the adjusted pro 
forma numbers of 2013/14. This was due to 
higher copper production, ramp-up of the Korba 
facility and commissioning of Unit I at Talwandi 
Sabo Power. Also, sale of iron ore from 
Karnataka partially offset weak commodity 


13 per cent less than in 2013/14. 

Financing costs due to acquisitions stood at 
%5,659 crore. In addition, Vedanta announced 
an impairment charge of 319,180 crore ($3.1 
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billion) for loss of value in Cairn India, which it 
had acquired for $8.67 billion in 2011. Vedanta 
owns a 59.88 per cent stake in Cairn India. 

Tom Albanese, Chief Executive Officer of 
Vedanta, recently told BT that the group saw the 
government's Make in India initiative as an op- 
portunity. "Manufacturing requires enormous 
amounts of steel, iron ore, aluminium, copper, 
and oil and gas. That is where Vedanta's busi- 
ness power comes in." he said. 

In the first quarter of 2015/16, the consoli- 
dated revenues were largely flat at 316.952 
crore. Decline in crude oil prices by 44 per cent 
year-on-year impacted revenues by 31.856 
crore; this was largely offset by improved reve- 
nues from copper, zinc and power businesses. 
The EBITDA, at 34,039 crore, was lower by 29 
per cent due to steep fall in crude oil and alu- 
minium prices. 

"Our diversified business model supported by 
operating strengths and structurally low-cost 
assets will give long-term returns to stakehold- 
ers," Albanese said after announcing the first 
quarter results. "We continue to focus on im- 
proving efficiency, lowering costs and enhancing 
production across our well-invested asset base." 

Albanese, who joined Vedanta about one- 
and-a-half years ago, is looking to take the alu- 
minium facilities' operating capacity above the 
last year's level of 38 per cent. The other priori- 
ties include securing a local source of bauxite for 
refineries and smelters, enhancing iron ore min- 


ing in Goa and de-risking the oil and gas business 
from weak oil prices. 

"We need to continue strengthening our 
balance sheet through further deleveraging and 
simplifying the corporate structure. We will 
continue to have relentless focus on costs along- 
side capacity utilisation," he says. 

Vedanta's present market price is low con- 
sidering its potential, according to Choksey. "The 
other positives are restarting of iron ore mining 
in Goa, rise in zinc demand and fall in explora- 
tion and production costs of Cairn from $35-36 
a barrel to $30-32,” he adds. Ф 
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here are few companies that can match the pace of growth of 
Motherson Sumi Systems (MSSL). Starting from a humble T-Couple 
maker for the Maruti 800, the quintessential car that changed 
mobility in India, and 383 crore revenues in 1999, MSSL is now a 
335,000-crore ($5.4-billion, consolidated revenues) entity, with 
profits of 31,291 crore. It all started with a meagre 11,000 ‘seed 
capital' that first-generation entrepreneur Vivek Chaand Sehgal 





remained a small player in the auto component industry. In 2009, 
as the world reeled from the aftershocks of the Lehman crisis, MSSI 
hit gold with the acquisition of UK-based Visiocorp's global rear view mirror 
business. Sehgal bought Visiocorp, a $7 50-million company. for $32 million in 
a stock cum cash deal. 

"We saw opportunity in recession and Visiocorp made us truly global," says 
Sehgal, recalling the calculated risk that changed the course of his business. 
Following the Visiocorp buy, MSSUs consolidated revenues went from 42,595 
crore in March 2009 to 36,702 crore in March 2010. But it wasn't just about 
the revenues; the deal's implications went much beyond that. Visiocorp came 
to MSSL along with its subsidiaries, and gave the buyer world leadership in a 
product MSSL wasn't strong in; access to 16 manufacturing plants in 12 coun- 
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tries, including Hungry, Mexico, Brazil, China 
and Australia; and marquee customers includ- 
ing the likes of BMW, GM, Ford, Peugeot-Citroen, 
Hyundai, Renault-Nissan and Volkswagen. 
And then, in 2011, came the bigger buy, of 
distressed German polymer major Peguform. 
Sehgal bought the company, which had reve- 
nues of $1.5 billion in 2010, for $82 million for 
its 80 per cent stake. That took Motherson's 
revenues (consolidated) up from 38,175 crore in 
2011 to 314,702 crore in March 2012. 
Peguform gave him a product line-up that in- 
cluded door trims, dashboards and plastic 
mouldings, manufacturing across seven coun- 
tries, and world class customers like Porsche and 
Mercedes-Benz. "We always acquire what our 
customers suggest." says Sehgal. "It's not a case 


T 


Faith, and the five-year plan 

As a Group, Motherson has acquired 16 compa- 
nies in the past decade. That is less than the 22 
acquired by the Arvind Dham-owned Amtek 
Group, but MSSL has raced past all its competi- 
tors in terms of turnover and valuations. Only a 
decade ago, MSSL was a fringe player in the do- 
mestic circuit, with companies like Bharat Forge, 
Sundaram Fasteners, Rane Group, Sona Koyo, 
Shriram Pistons, Asahi India, Subros,and Lumax 
Industries ruling the roost. 

Pune-based Bharat Forge was the poster boy 
of the Indian component industry, exporting 
products like axles, crank shafts and connecting 
rods to Europe and the US. It was billed to 
strengthen its position as the largest player on 
the back of huge orders from its overseas clients, 
but failed to capitalise on the growing sector as 
it started moving into non-auto areas. 

Sources in the component industry say that 
most of these players’ operations were restricted 
to the domestic market with some exposure to 
exports, but they avoided the risky inorganic 
route that catapulted MSSL as well as Amtek 
Group into multi-billion dollar entities, which 
others can't match today. Today, Bharat Forge 
has consolidated revenues of 37,761 crore, and 
Amtek Auto, 315,700 crore. 

His peers say that his strength lies in con- 
structing relationships. Sehgal's first joint- 
venture with Japanese firm Sumitomo has gone 
from strength to strength and continues to 


Like its peers, MSSL initially grew by supplying core components to Maruti 


Suzuki. Its specialisation was wiring harnesses 


of acquiring just an overseas asset, but an op- 
portunity to serve our customers better." 

Today, MSSL has 145 manufacturing plants 
in 25 countries across the world, and sees 85 per 
cent of its revenues coming from overseas. 

No wonder the stock markets love the 
company. In 2005, MSSL's six-month market 
cap was less than 32,000 crore. The Visiocorp 
acquisition spurred it close to 36,000 crore іп 
2010, and market cap crossed 112,000 crore 
in 2012. That was the time it broke into the 
Top 100 of the BT500. This year, MSSU' six- 
month market cap has crossed 342,000 crore, 
propelling it into the elite league of India's 50 
most valuable companies. 
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generate immense wealth for all. “Japanese are 
great partners if you keep their trust," says a 
New Delhi-based component maker. 
"Sumitomo has given MSSL huge support right 
from initial joint venture when they ignored his 
liabilities and assessed the company only on its 
net asset value." 

Like its peers, MSSL initially grew by supply- 
ing core components to Maruti Suzuki. MSSL's 
specialisation was wiring harnesses, which is 
one of the smallest electrical components for 
any car, but critical for its technical function- 
ing. "Initially, we continued to focus on our 
primary business of electric harnesses," says 
Sehgal. "The consistent growth in absolute 


volumes helped us lay the foundation to move beyond 
to automotive mirrors and plastics.” 

And how has MSSL grown so consistently over the 
years? Sehgal credits that to a simple Excel sheet, where 
he maps the volumes he expects to produce in five years, 
based on his customers’ growth plans. Unlike the Indian 
government's five-year plans, MSSL’s plans have mostly 
exceeded targets. 

The first five-year plan happened when 
the company had revenues of just 314 
crore, and it set a revenue target of 3100 
crore for the next five years, much to the 
bemusement of his team. "Two of my team 
members quit, saying this man has gone 
mad," chuckles Sehgal. "We missed it by 
almost a fifth, purely on external reasons 
— as Maruti Udyog's (then a different 
name) sales dipped." But it gave Sehgal the 
confidence to move ahead. The next five- 
year target was comfortably achieved. 
"Later we achieved a handsome 50 per cent gain over 
our 2010 targets, hitting $1.5-billion turnover for the 
first time," he says. "Subsequently, the confidence for 
such high aims helped us to become a 340,000 crore 
entity." As a group, Samvardhana Motherson has rev- 
enues of 34 3,000 crore. 

What's the five-year target now for 2020? It is a 


rather ambitious $26 billion or 31.6 lakh crore. If 


achieved, MSSL would comprise almost 50 per cent of the 
entire component industry's turnover. "We have been 
called crazy every time we set these five-year targets, " 
Sehgal says, smiling from ear to ear. "Nobody believes 
us when we start." There are reasons behind Sehgal's 
confidence. Currently, 14 new plants are coming up 
overseas and four more are being added in India, enlarg- 
ing the product portfolio to over 1,100. "The facilities 
that we are creating would form the foundation of our 
growth over the coming five years," the company said 
in an investor presentation. 

Expectedly, analysts tracking the component industry 
remain sceptical on the target, but do not rule out their 
achievement. "Motherson has been a clear exception 
across all players," says Gaurav Vangaal, Senior Analyst 
at IHS Automotive, a global forecasting firm. "Many com- 
panies have sold their foreign assets on failure to turn 
them around or simple management failures. Motherson 
has not just made its foreign subsidiaries sustainable, but 
it has a unique ability to strengthen bonds with global 


COMPANY IS 
LOOKING AT 
A $26 BILLION 
REVENUE 

BY 2020 


carmakers through these acquisitions with strong inflow 
of orders and technology.” 

“His model of meeting specific needs of automakers 
makes him unique and couldn't be emulated by others 
who largely remain dependent on aftermarket supplies to 
keep their facilities up and running," says Vinnie Mehta, 
Director General of Automotive Component 
Manufacturers' Association of India, the 
apex body of component makers. For the 
record, MSSL has no presence in India's 
automotive aftermarket. 

Of course, Seghal's ride to fame and 
riches has not been without bumps. He 
was almost on the verge of bankruptcy 
with the acquisition of Visiocorp that was 
much harder to turn around than he ex- 
pected. The second shock came in 2012, 
when the IPO of Samvardhana Motherson 
Finance Ltd., a group holding company, 
had to be withdrawn on poor investor re- 
sponse. And the latest hit is the alleged emission cheat 
ing case of one of his largest European customers, 
Volkswagen Group, involving over 1 1 million cars that 
has tanked MSSL shares on fears of repercussions on his 
global operations. Sehgal, though, insists the VW scandal 
will not impact his business. 

If there's one thing about Sehgal that you can't 
miss, it is his broad, unwavering smile. Tricky questions 
don't faze him. He doesn't plan strategies to meet his 
targets. And he doesn't see any challenges for his com- 
pany's growth. Reason? When times are good, business 
is obviously good. And when times are bad, business is 
better because he can acquire companies at throwaway 
prices. He loves to live life well — he has driven almost 
every luxury car in the world and owns several, he 
loves golf, loves music, with Kishore Kumar being the 
favourite. His senior managers all have luxury cars, and 
also get plum overseas postings with every new acqui- 
sition. He doesn't think much of MBAs or IIT grads, 
preferring to hire people from smaller, relatively un- 
known institutes. 

And, he doesn't take stress; he has tension. "It's like 
a musical instrument – if the strings are not at the right 
tension, they won't work," he explains. 

That would likely tense up the rest of the auto com- 
ponent fraternity. Ф 
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BRITANNIA INDUSTRIES 
© RANK 2015: él 


@ RANK 2014: 118 


© MARKET CAP FY15 APRIL-SEPT: 
332,534 crore 


@ TOTAL INCOME: 
77,607 crore 


@ NET PROFIT: 
622 crore 
@ ROCE: 58.8% 


@ 50 WHAT: Jumps 57 
slots to get into Top 
100; market cap rises 
159.7% 


Source: CMIE Prowess, 
Standalone data 
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arket cap up 159.7 per cent, top-line growth of 14 per cent 
and 68 per cent rise in bottom line — it has been a dream run 
for Britannia Industries, the 47,8 50-crore (consolidated rev- 
enues) biscuit and dairy products manufacturer, in 2014/15. 
There is an obvious sense of pride and satisfaction in the voice 
of the 53-year-old Managing Director (MD), Varun Berry, who 
says a lot of hard work has gone into taking the company to 
where it is now. 

When Berry stepped into the shoes of Vinita Bali a year- 
and-a-half ago, Britannia was among the country’s leading 
biscuit makers, but with quite a few missing links. “The company was sitting 
on past laurels, was laid back, and not really bothered about offering consum- 
ers delightful products, the fundamental ingredient for the success of any food 
company,” he says. 

Britannia was way behind market leader Parle Products in market share 
and ITC Foods was clearly the rising star in biscuits. With popular products 
such as Chocofills and Chocomeltz, ITC was taking the market, especially its 
top end, by storm. “We had not come up with an innovative product for a long 
time,” says Berry. 

In fact, if rumours are to be believed, one of the major reasons Chairman 
Nusli Wadia preferred Berry was Vinita Bali's inability to expand market share 
in biscuits, the company’s core business. Under Bali, Britannia had also diversi- 
fied into a lot of new categories such as oats that did not yield the desired returns. 
In biscuits, too, the focus was too much on health. The company, for instance, 
launched biscuits for diabetics. These had few takers, as most Indians buy food 








more for taste than nutrition. 

“ITC came up with delightful innovations in biscuits 
and stole the show,” says A. Mahendran, Chairman & MD, 
Global Consumer Products. He was earlier the MD of Godrej 
Consumer Products. “Britannia has benefited more from 
low commodity prices. There is a mismatch between its top 
line and bottom line growth,” he says. Prices of commodi- 
ties such as sugar and wheat have fallen 25 to 30 per cent 
in the last one year, which has helped the company regis- 
ter healthy volume growth. 

Berry agrees that falling commodity prices have helped 
volumes but asserts that the company also invested heav- 
ily in expanding the distribution network and improving 
the product pipeline. In March 2015, the company’s 
products were available in one million outlets, as against 
7.5 lakh one-and-a-half year ago. The last one year, he 
says, has been spent in putting together cost-optimisation 
strategies related to ingredients, packaging and distribu- 
tion. “Our biscuits travel hundreds of kilometres to reach 
consumers. So, we asked ourselves if we should open 
smaller factories across the country? Though we set up a 
couple of larger factories, we reduced distribution costs by 
making products that were more in demand in that geog- 
raphy. This increased profitability.” 

He also took tough calls like consolidation of stock- 
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Britannia’s Managing 
Director Varun Berry 


keeping units or SKUs. Britannia had 250 SKUs of biscuits, 
cakes and rusks, besides 120 SKUs of dairy products. 
Around 80 biscuit and 65 dairy SKUs were axed. "We 
feared this could impact volumes, but we also believed that 
this way we would be able to do justice to the bigger SKUs,” 
says Berry. The company also identified blockbuster brands 
such as GoodDay, Nutrichoice, Milk Bikis, 50:50 and Tiger 
and made extra efforts to develop them. 


Managing Talent 

When Berry joined the company in 2012, his foremost 
concern was that its biscuits were not as delicious as that 
of competition. But even more worrisome was the lack of 
urge to innovate. So, instead of product innovation, he 
first decided to put his team in place and rejig the distribu- 
tion network. 

He got rid of as many as 300 people from the sales 
team. "We strengthened our team despite this. We did 
so by empowering people and making them responsible 
and accountable. In the earlier structure, we had sales 
coaches, who were not responsible for sales. This to my 
mind was a no-no.” 

Berry spent 30 per cent of his early days hand-picking 
the core team. While it would have been easier to get peo- 
ple from outside, he decided to groom in-house talent to 
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ensure that the team didn't feel alienated. 
“Today, seven people out of the 10 who report to 
me are from Britannia itself.” 


Distribution 

Britannia has been known to be skewed to- 
wards urban markets. Its competitor Parle 
(with Parle G and Monaco) is more associated 
with rural markets. To change this, Berry de- 
cided to strengthen the rural presence. “We set 
up a hub-and-spoke rural distribution model 
and within a year increased our rural reach by 
over 8,000 outlets. Today, rural is growing 
faster than urban.” 





A. MAHENDRAN, Chairman & MD, Global Consumer Products 


“ITC came up with delightful innovations in biscuits and stole the show” 


Abneesh Roy, Associate Director 
(Institutional Equities - Research), Edelweiss 
Securities, in a recent report said that 
Britannia’s rural share, especially in the Hindi 
belt (where Parle has a distinct edge), is one- 
fifth of Parle’s. Berry says their focus during the 
next few months will be on rural penetration. 
He plans to bring the entire range of Britannia's 
value brands under the Tiger umbrella, tar- 
geted at rural markets. 

The premium segment, Britannia's strong- 
hold, has seen the launch of a lot of innovative 
products such as Goodday Chunkies, 
Nutrichoice Heavens, Chocolush and Rum & 


Raisin Cakes. Berry believes this segment will 
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bring incremental growth. 

To make distribution in urban areas more 
efficient, Berry built a split route model wherein 
the 250-odd SKUs were divided between two 
salespersons. "Earlier, one salesperson used to 
walk into a store. Now, two people go, each with 
different SKUs. This has helped us put more SKUs 
in stores," says Berry. 

Analysts feel Britannia still has a lot of work 
to do before it can match ITC in innovation. 
According to Peshwa Acharya, former Chief 
Marketing Officer of Reliance Retail and cur- 
rently founder of a marketing accelerator firm, 
thinkaconsumer.com, Britannia's biggest plus is 
that it is synonymous with biscuits. "Britannia 
should use this to create more biscuit consump- 
tion opportunities. It could focus on the taste- 
plus-nutrition proposition." 

3oth Acharya and Mahendran feel that it is 
crucial for the company to put its innovation 
pipeline on the treadmill. 

Berry's vision is to make Britannia a 320,000 
crore company in the next five years. He plans to 
do this not just by investing in biscuits but also 
in adjacent categories. He doesn't specify the 
categories but says chocolates, snacks and 
breakfast could be some areas of interest. 

Berry is also focusing on the 3400-crore 
dairy business. "We will announce our dairy 
strategy in the next three-four months." The 
plan, he says, is to look at an integrated strat- 
egy. which will include a clear milk collection 
and processing model. Britannia at present 
works with contract manufacturers, which he 


thinks isn't viable. 

Berry is hopeful about global operations 
whose turnover has doubled in the last one 
year from 3300 crore to 3600 crore. Britannia 
exports its products to around 72 countries and 
has production facilities in the UAE and Oman. 
“I want our international business to contrib- 
ute at least 25 per cent to revenues in the next 
few years." 

When asked what is the one big change that 
has happened in the company in the last one 
year, he says, “It is much more competitive now. 
There is absolutely no room for inertia." Ф 
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ive years ago, Warren 

Buffett, the world’s big- 

gest investor, had said his 

worst investment was the 

textile mill that went by 

the name Berkshire 

Hathaway. It was a name 

that he famously used to 

invest in several other 

businesses, although he 

closed the mill after a while. But if 

Buffett had encountered Indo Count 

Industries, he would probably have 

changed his mind about textiles. In the 

past 18 months, the share price ofthe 

home textile company has jumped 

20-fold, from 344 per share in April 
2014 to over 3900 in October 2015. 

And if you think it's just a stock 

thing, well, it's not. In the past five 

years, the company, which makes 

bedsheets for exports, has demon- 
strated strong all-round performance. 

On a standalone basis, its top line grew 
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from %666 crore in 2010/11 to 
31,680 crore in 2014/15. In the same 
period, its net profit rose from 39 crore 
to 1139 crore. Among its peers, it has 
the highest return on capital employed 
and the lowest debt to equity ratio (see 
Magic Numbers). This, after it got itself 
into a mess in 2008, which resulted in 
the company going in for 
a corporate debt restruc- 
turing (CDR) exercise, 
which it got out of in 
March 2015, four years 
ahead of schedule. 

No wonder investors 
have been left enam- 
oured. The stock's per- 
formance has also 
meant that Indo Count 
Industries has made a 
comeback into the ex- 
alted BT 500 atter 22 long years. It 
had the biggest jump in ranking — by 
511 places to rank 366 in the pecking 


IN THE PAST 10 
MONTHS, THE 
SHARE PRICE 
OF INDO COUNT 
HAS JUMPED 
20-FOLD 


order, thanks to an almost 650 per 
cent jump in average market capitali- 
sation — April to September 2015 — to 
42,748 crore, compared to 3350 crore 
in 2014. 


Comeback Company 

The journey to reach the top 500 
companies wasn't easy 
for Indo Count 
Industries. In August 
2008, it had to go in for 
CDR following a 
51 50)-сгоге loss on ac- 
count of a forward de- 
rivative contract — at 
that time, its revenue 
was 3290 crore. “It was 
a mistake, and we had 
to pay a huge price for 
it,” says R. Sundaram, 
CFO and Company Secretary. “When 
the rupee was at 341 per dollar, we 
took a forward contract that the rupee 


would appreciate to 135 per dollar, but 
it went to 355 per dollar. Due to the 
huge currency loss, our debt to equity 
was close to 1:8.” 

Adds Anil Kumar Jain, Chairman 
and Managing Director of Indo Count 
Industries: “We were left wi 


h two op 





tions — survive or suicide. Rather than 
fighting with the banks that got us int 
trouble due to the currency loss, we 





decided to get back strongly and grow 
the business such that today, without 
taking a hair cut, we have repaid ever 
penny to the banks.” 

What helped was that the com 
pany had sowed the seeds for growth 
before the 2008 crisis. In 2006, it 
entered the home textile busines 
earlier, it was into spinning and ex 
porting yarn and in consumer dura 
bles — triggered by the US ending its 
quota regime in 2005. Today, home 
textiles account for 81 per cent of its 
revenues. 

“Strategy of forward integration 
into home textile has been the game 
changer for Indo Count Industrie 
says Rajesh Kothari, Managing 
Director of AlfAccurate Advisors, who 


чооон 


has been an investor in Indo Count 





= Industries since last October. “Unlike 

its peers (Alok Industries and 

< Welspun) that went for backward in 

> tegration, Indo Count Industries ге 

= mained asset light, which has helped 

Anil Kumar Jain, » them record impressive returns on 

CMD, Indo Count 2 their capital employed. 

Industries = The company focused on investing 

= in processing capacities апа out 

sourced two-thirds of its spinning and 

weaving activity. “This was a con 

scious strategy and probably we will be 

INDO COUNT — WELSPUN TRIDENT АОК the only company in the world to 
INDUSTRIES INDUSTRIES adopt such a model,” says Anil Kumar 


Jain. Adds Manish Bhandari 


crore) 1,68719 467115 383447 2271956 Managing Director of Vellum Capita 
керер as Е Advisors, “There are three reasons 


К crore) 139.04 51014 117.82 348.76 why the stock of Indo Count Industries 
(%) 58.09 E 988 | 644 was attractive and a buy. First, the 


business revival due to the shift in dy 


(%) 22.79 13.99 А 345 166 | namics from China to India in the 














(times) 108 172 177 287 home textile business; second, the de 











4 " ^ 7A à clining raw material prices of сойот 
* = А . 

BWA (%) 418 % 152.50% _ 32% г 44% o and third, the under utilisation of ca 
* (as 9 October 2015) Full Year financials on standalone basis as on 31 March 2015; Source: CMIE Prowess pacity of the company.” 
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SHAREHOLDER'S DELIGHT 


Stock price comparison with peers 


Figures rebased to 100 
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In the past year, the company has ex- 
panded its addressable market from $4 billion 
to $13 billion in the Us by diversifying into new 
products like fashion bedding, institutional 
linen and utility bedding. “Going ahead, the 
new product segment will account for 25 per 
cent of the growth in the company,” says Mohit 
Jain, promoter at Indo Count Industries. Apart 
from diversifying its product range, the com- 
pany is also spreading its wings to Europe and 





wmm ALOK INDUSTRIES 






S&P BSE SENSEX 14/10/2015 


Australia. Today, the US accounts for 70 per 
cent of its revenues, which Jain wants to bring 
down to 50 per cent in four to five years. “We 
have already opened offices in Manchester and 
Melbourne,” he says. “We plan to open an office 
in Dubai to cater to the Middle East and North 
Africa region (MENA) region.” Anticipating 
further growth, the company plans to expand 
capacity at its existing Kolhapur plant, from 68 
million metres to around 100 to 110 million 
metres over the next two years. 

And, while Mohit Jain agrees that the rise 
in cotton prices and rupee appreciation are 
risks, he says he can handle them. Says K.K. 
Lalpuria, Executive Director at Indo Count 
Industries: “Rise in raw material prices, slow- 
down in the US market and rupee appreciation 
will hit everyone. Consider margins coming 
down by 10 per cent for everyone. we will still 
be profitable." 

CFO Sundaram has the last word when he 
says, so long as people prefer to sleep in beds, 
Indo Count Industries will be in business. 

Well, that's not something we're arguing 
with. Ф 


@MaheshNayak 


R. SUNDARAM, CFO & Company Secretary, Indo Count Industries 

“It was a mistake, and we paid a huge price for it. When the 
rupee was at 41, we took a forward contract for 335, but it went to 
$55 per dollar. The huge currency loss, led to huge losses for us" 
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INOX WIND 


RANK 


enewable energy, especially wind power, is riding 

a strong tailwind. Ever since the NDA came to 

power at the Centre, it has emphasised on reducing 

the dependency on conventional sources of energy 

and, instead, has worked towards increasing out- 
put of renewable power. 

And, the focus on non-conventional ways to generate 
electricity has provided the much-needed fillip to wind 
energy companies, including Noida-based Inox Wind, 
which makes wind turbine generators and provides turn- 
key solutions for wind power projects. It has a robust order 
book of 1,220 MW as on June 2015, with turnkey pro- 
jects contributing 60 per cent and equipment supply or- 
ders making the rest. Its clients include independent 
power producers, utilities, public sector units and corpo- 
rates such as Tata Power, Continuum Wind and CESC. 

The company's two units, one at Una, Himachal 
Pradesh, and the other at Ahmedabad, which has tied up 
with Austrian wind major AMSC to manufacture 2MW 
wind turbine generators, has the capacity to produce 800 
MW. Once the third unit in Madhya Pradesh starts opera- 
tions, Inox's annual capacity will be 1,600 MW. It is also 
focusing on increasing land bank across wind-rich states. 

Founded in 2009, Inox has already made significant 
strides in recent years. Its revenues have grown at a 
staggering CAGR of 60.35 per cent over the past two 
years from 11,005 crore in 2012/13 to 32, 558 crore in 
2014/15, while net profits have nearly doubled from 
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Devansh Jain, 
Director, Inox Wind 





VIVAN MEHRA 


%148 crore in 2012/13 to 3332 crore in 2014/15. 
Earlier this year, Inox went public with a 31,020-crore 
IPO that was oversubscribed by 18 times. 

Inox now looks into the future with hope. One, the 
government has set an ambitious target of 60 GW of in- 
stalled wind energy capacity by 2022, up from 23.8 GW 
in July 2015. "Inox will introduce newer, technologically- 
advanced products, which yield higher energy at lower 
costs, thereby increasing the return on investments. It has 
sufficient land bank for the installation of an aggregate 
capacity of more than 4,500 MW," says Devansh Jain, 
Director, Inox Wind. Besides gaining from manufacturing 
of turbine generators, Inox has the expertise to offer end- 
to-end solutions. 

With renewable energy becoming more viable, the 
central and state governments are also supporting its 
production by launching a series of measures. Some 
measures include accelerated depreciation on wind power 
assets, generation-based incentives, inclusion of wind 
power projects as CSR activity and doubling of the 
National Clean Energy cess. These initiatives will benefit 
Inox in the years to come. € 


@manukaushik 
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| INDIAS MOST 

е VALUABLE 
COMPANIES 
METHODOLOGY 


n October 16, 2014, the Bombay Stock Exchange's 

Sensex stood at 25999.34. Exactly a year later, on 

October 15, 2015, the value was 27010.14. That's 

arise of 3.9 per cent. Normally, you would associ- 

ate that with a steady, secular (no pun intended) 
growth. But a glance at the chart alongside will tell you 
that the ride was anything but steady. 

The past one year has been one of hugely undulating 
emotions — a less used term for business, but perhaps ap- 
propriate in the current context — for corporate India. A 
new government had taken over at the Centre in mid- 
2014, amidst hopes of swifter decision making, saner 
policies, less corruption, better tax policies, a softer interest 
rate regime, stronger GDP growth, and so on. 

The crazy peaks and troughs of the chart sort of sym- 
bolise the joys and disappointments encountered on this 

B. journey. Of course, stock indices' movements are influ- 
enced not only by government policy; company perfor- 
mance, strategies, moves, also contribute a fair bit. AII 
put together, it has been one roller-coaster ride for com- 
panies and investors. 

Which is why the BT500 becomes even more crucial 
in a time like this, in a time of great change. It coalesces 
the array of dancing numbers into a stable, understand- 
able pattern. The premise of the BT500, average market 
capitalisation of listed companies for six months between 
April and September, helps make that vision clear. And 
as such, this year's BT500 listing was prepared with 
gusto, and much anticipation. 


The Process 

The base data for the exercise was pulled out of CMIE's 
< Prowess database. A total of 6,941 companies listed on 

the BSE and NSE were considered as our primary universe. 

To weed out illiquid companies, stocks that traded for less 
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than 20 per cent of the total number of trading days 
(125) between April 1 and September 30, 2015, were not 
considered. Finally, 3,378 companies qualified for the 
rankings. The top 1,000 companies, based on their aver- 
age market cap value, were ranked. 


Financial Parameters 

The market capitalisation was the primary metric used to 
rank the companies. But just showing the market cap does 
not present a holistic picture. Therefore, we have pulled out 
some other key metrices, too. These include Total Assets, 
Total Income, Net Profit, profit as percentage of total income, 
Return on Net Worth and Return on Capital Employed. 
Rankings based on these parameters have also been pro- 
vided to give our readers an understanding of the broader 
picture. The financial year ended March 2015 was consid- 
ered for the financial parameters, and exceptions have been 
specified with footnotes. Standalone numbers were taken 
into account for all the ranked companies. € 
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Reliance 
Industries 
The second 
most valued 
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terms of 

net profits 


© 


Eicher Motors 
Market value 
has jumped 
123 per cent, 
к it 
climb 33 ranks 
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20 Indian Oil Corpn. 93,781 
39 Lupin 81,597 
UltraTech Cement 80,655 

Bharti Infratel 79,750 

22 Mahindra & Mahindra 77,630 
31 Asian Paints 11,363 
27 Power Grid Corpn. of India 72,897 
` Bosch^ 72,238 
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30 Bajaj Auto _ 66,897 
43 Dr. Reddy's Laboratories 64,059 
44 Bharat Petroleum Corpn. 61,594 
38 Nestle India @ 61,438 
34 Idea Cellular 61,137 
32 Bharat Heavy Electricals 59,523 

Tech Mahindra 53,771 
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Hero MotoCorp 50,277 
75 Eicher Motors @ 49,975 
62 Indusind Bank А 49,311 
49 Dabur India 48,681 
Siemens d 48,469 
Vedanta 46,405 
26 NMDC А 45,576 
33 GAIL (India) 45,315 
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ICICI Bank 174,852 
Bharti Airtel 1,58,666 
Larsen & Toubro 1,57,656 
15 Wipro 1,39,264 
18 HCL Technologies ## 1,32,191 
Axis Bank 1,30,353 
Kotak Mahindra Bank 1,23,127 



































4,63,203 
3,26,885 
1,94,849 

2,51 


3,39,456 


2,24,846 

191,877 
145,869 
1,82,164 
1,53,742 
1,40,181 
1,65,585 
1,41,663 
1,41,647 


1341. 


104,331 
86,972 
70,667 

1,25,624 
74,485 





81,260 
49,147 
68,011 

41,308 

74,684 
55,518 
66,611 

39,968 
51,201 

65,873 
61,740 

45,805 
41,705 






50,332 


51,453 
55,288 
48,545 
36,275 
37,046 
50,363 
22,379 
29,209 
34,664 
30,496 
78,404 
67,247 
53,495 
29,137 
20,595 









116,568. 






(8.9) 
34.2 
(6.7) 


(276) _ 


16 
25.3 
49.6 
99 
27.8 
34.2 
5.6 
12.0 
113 
3.8 
261 
499 
742 
(2.3) 
62.9 
(4.2) 
15.4 
66.0 
18.6 
68.6 
39 
393 
94 
807 



















432,880 























310,494 


26954 - 
2,82,581 - 


322,036 
2,27,791 
2,16,270 
1,64,468 
199,922 
1,69,863 
159,922 
180,28! 
145,434 
145,784 
140,420 
113,039 


| 103,614 


83,202 
1,35,855 
88,790 


. 117,675 


82,486 
59,127 
71,777 
55,375 
76,153 
64,196 
70773 
52,478 


68,213 
65,212 
50832 
46,336 
56,843 
54,194 

59,116 
55,872 
44,204 
40,575 





54,050 - 


30,956 
35,561. 
38,734 


33,636 


71,744 
62,029 
54,457 
33,970 
26,230 




























3,68,810 
2,73,815 
1,58,214 
2,60,954 
2,52,151 
1,79,892 
176,43 
114,488 
1,25,083 
1,27,083 
1,25,989 
1,20,781 
1,25,023 
89,389 
1,14,082 
73,979 
57,328 
54,275 
92,391 
47,676 
115,325 
57,217 
37,904 
50,319 
31,256 
55,956 
46,032 
49,086 
28,147 






















51,030 
55,359 
40,017 
25,710 
49,256 
49,731 
39,879 
30,339 
32,286 
35,113 
33,014 
10,892 
22,626 
28,604 
19,814 
38,456 
49,924 
42,165 
14,697 
8,074 




























63,557 











17 











































d 064 ad 
590576 49,658 МА 

44,17 30 

| 4 dac 
23512 49 

| 62,451 8 
|] wm 76 

20,51,494 NA 


2,54,737 
— 0942 

| 648,784 
143,886 








„ | 89597 


NA 
79 
NA 





54,088 





25,589 


24 


S 





4,61,978 





1,06,076 


NA 


NA 





54,676 
42,685 
210832 





2,31,312 


23 
32 
4 





11,096 
35,570 





_ 23724 





. 33,308 


7330 — 


| 166999 





12,379 
25,809 
. 49057 


15,704 


19M8 
71,407 


5,928 





(5980 45,081 


79,388 


97 


39 


48 
4 
131 
5 
92 
46 
28 
68 
57 
15 
158 
21 
11 


З 





17,908 


.» 





16,866 
11,164 
| 10,539 
2,236 


63 
95 
100 
327 





| твовз 
(349515 


57470 
52,086 


92,528 
_ _ 

520 — 
LONE 
176,078 


27,882 
34,040 
61,269 
60,812 
60,369 


68,540 
4,10,349 


49,352 
E. 


95,177 


16,519 











18,750 
22,401 





10,216 
9,638 





NU 
13,383 





46,936 


2,789 


NM 
(2829) - 





1,56,683 
24,543 
30,648 


| 54606 


50,910 
60,033 


43,807 
17,157 
44,023 
11,976 
41,501 
56,229 
78,377 


| 504,337 


10,068 
26,443 
7,400 
42,327 
13,859 
17,770 
13,479 
4,740 
19,240 
23,107 
10,319 


2,56,137 


10,272 
31,732 


34567 


19,707 
10,373 

21,115 
29,888 


ET 





109,393 


NA 


| 12164 


40,676 
12,897 
38,296 
10,240 
41,878 
49,934 
75,724 
5,43,960 
9,475 
23,499 
5,570 
43,891 
12,341 
15,728 
9,821 
5,032 
17,003 
21,904 
10,028 
2,12,663 
9,516 
26,416 


= 8 


17,182 
9,836 
19,025 
27711 
2,002 
1044 








4,388 


5,644 


5,036 





13,406 


83 


11,403 





81,524 


10 





44,364 


_ 2 


4,137 
10,270 


E. 
20 


36,322 
14,666 


58426 - 


11,855 


. 33469 


14,221 


13,102 
6,007 
4,315 
11,175 


13,282 


5,056 
8,193 
5,984 
7,358 

1866 





(4,646) 


3,711 
10,319 
5,270 
2,397 
2,015 
2,647 
3,324 

1,327 
4,961 
1,338 
2,183 
8,139 
2,814 

1,681 
5,082 

1185 
2,810 





UID 
2256 


1181 





(5,103) 


1927 


(89.12) 


7.44 
21.55 
12.68 
18.24 
21.84 

8.38 
18.70 
34.88 
16.71 
15.58 
(11.19) 
6.60 
13.17 
1.04 
23.81 
7.62 
35.77 
7.85 
9.58 
27.92 
9.92 

46.06 

42.30 
12.18 
16.29 

198 
1153 
8.85 

411 
11.45 
11.39 


(24.17) 





6,422 





59,582 


3,039 





196 
102 


5,567 
8,312 


52 
1,344 


515 
1,516 





(37.23) 


10.49 
20.39 
123.28 
14.55 
18.38 
14.33 
25.61 
46.05 
17.75 
14.12 
-27.33 
16.61 
12.32 
7.88 
29.95 
11.21 
14.83 
18.45 
33.90 
13.66 
19.61 
21.41 
20.15 
27.72 
16.84 
24.39 
45.51 
15.00 
4.23 
22.74 
11.16 


(100.00) 


39.30 
54.40 
18.98 
35.80 
14.36 
5.72 
20.61 
10.82 
25.82 
32.36 








7.46 
10.75 


33.81 


12.64 
80.67 
26.98 


(32.05) 


4 
2.66 
123.28 
4.65 
15.05 
10.65 
21.95 
44.02 
6.91 
7.25 
-13.16 
15.75 
6.43 
3.83 
29.60 
8.30 
14.83 
15.18 
33.53 
3.96 
19.20 
10.63 
20.15 
27.49 
13.05 
13.54 
36.51 
6.79 
4.06 
22.38 
10.05 


(52.37) 


38.40 
53.61 
6.61 
34.39 
14.30 
2.68 


- 206 


800 
19.50 
19.46 


аз 


ажа mn 


itn JRA AN 


Liana aka dass 


ALa wank BA ccm men aba амаз». 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Re- 


sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to September 30, 2015); Figures in brackets denote negative value; ROCE: return on capital employed; RONW: return on net 
worth; na: not available; NA: not applicable; NL: not listed on the bourses; NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; 


** 12 months ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; ^ 15 months ending March 2015; # 18 months ending December 2014; *** 9 months ending March 2015; @@ 15 months end- 
ing March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months ending September 2014; *@ 15 months ending June 2014; #@# 18 months ending September 2013; #^# 12 months ending 


March 2013; + 10 months ending March 2014; @ Banking, financial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 
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Grasim Industries 32,721 29,840 ý 31,358 24,687 
118 Britannia Industries 32,534 12,528 А 17,141 9,255 | 
Î 4 Container Corpn. of India 31,912 23,214 375 25360 14,383 
© 66 Oracle Financial Services Software І 31,613 2409 166 2560 2474 | 
61 Titan Company 31,524 — 29255 17. 32,074 2,596 | 
Britannia 36 Adani Enterprises = i 31,328 5л (387) 558 23,928 
Industries ] оз ране Industries 28,846 17,586 21,796 13,970 
Jumped the 80 GlaxoSmithKline Pharmaceuticals ^ 28,255 21,173 4 02357 6 
most in terms a 28,248 48244 (414) 43829 31500 | 
of ranking 60 ига! Electrification Corpn. | 28036 29208 (42) 30364 19880 
Dent the top 19 ABB India @ 27,648 21,212 23,592 12,759 
COMPANIES 52 Oil India 27,557 343399 (19.8) 33,651 2 0 
108 Bharat Electronics | 27353 13863 913 18,444 8,918 
` 94 Glenmark Pharmaceuticals 21322 16,855 621 18,814 14,637 
55 Punjab National Bank 27,270 33,208 (17.9) 3349 2154 
83 Colgate-Palmolive (India) 27,084 20464 328 2297 18068 
ce 0 27,059 268133 07 21560 21354 
Mario — 26,842 15977 680 18,858 13810 
Cummins India 26,840 171641 521. 20,583 12,506 
Bharat Forge - 26834 14648 832 | 19,111 6,481 
GlaxoSmithKline Consumer Healthcare 26,197 19,812 
© Bajaj Finserv 26,022 14755 164 17,503 10,724 
Divis Laboratories І 25,914 19,267 345 2,07 147% 
DLF 132 Bajaj Finance | 2556 10736 1382 14467 6,879 
Slipped most ) таті | 2558 12240 188 15,819. 10,497 
in top 100, / Hindustan Petroleum Corpn. 25,391 13789 841 16,599 8,080 
even d Steel Authority of India — — 25,334 34553 (267) 33,270 24,068 
its net protit ` United Breweries 25,306 19,631 289 249 20596 
ае 89 Aditya Birla Nuo | 24934 пы 403 20026 BBT 
a M IDFC 23954 20803 151 23130 1,461 
сгоге Indiabulls Housing Finance 23,774 12,168 15,055 7,049 


| Torrent Pharmaceuticals 22,897 11,831 93.5 | 14,801 1,549 
Hindalco Industries 22,824 33,689 (32.3) j 32,375 21,586 1 
Castrol India & |. 22664 16,555 369 _ 19,948 15,526 





LIC Housing Finance 22446 15,301 467 18447 10880 
Ashok Leyland — | 22045 9002 M49 —— 2685 4693 
22029 39 — 674 459 102? 


21,843 14393 518. 15200 8,382 





Essar Oil 


DLF І | 282 33759 (354) 29,915 30,071 








JSW Steel 21,773 29157 (25.3) 21,484 18,478 
Procter & Gamble Hygiene & Health Care * 20,970 
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_ 5862 5,249 
134 6,168 

(| 6 650 

© | 714989 659,505 

_ M04 13401 

| _ ATIO 

i 194187 

— | 136170 109016 

42,531 44,273 


14,446 
2,488 
8,715 
8,227 
5911 

_ 68 
4,062 
. 6238 


117,368 
1,88,438 


37,418 
17,228 
8,619 
6,03,743 
2,849 
12,920 
3,976 
6,059 
6,412 


2,641 
5,187 
32,824 

| 1568 
68,318 
1,01,699 
-33eT 
15,443 
92,563 
56,569 
6:364 
77,851 

© 1500 
112,795 
13,418 


7,134 


1,881 
8,072 


1,675 
6,41 
22,690 
3,524 
645 
112,622 
156,854 


36,49 
16,302 
4,614 
5,50,748 
2419 
12,352 
3,734 
5,371 
5,733 


2,538 
4,317 
24,630 
1473 
78,856 
93,696 
3,933 
14602 
79,003 
43,654 
4,386 
74,139 
1,622 
95,768 
13,031 
лт 





60,923 


36,020 


5469 
37,657 





77,461 
1,963 


71,677 
1,519 


130 


167 


360 


4,769 
6,950 
5,704 

47,972 
11,904 
3,863 

25,247 
13,749 
10,135 
7,308 
7,607 
5945 - 
3,759 

12,007 

16,435 
4724 
3,650 
49,116 

20,391 

8,174 
11155 
7,374 
5,371 

54,215 
4272 

13,686 
4,835 
4995 
4844 


212 
3154 
5,558 
2,260 
2,20,972 
52,190 
8,276 
9,305 
9,393 
7,297 
3,198 
38,249 
4,29 
10,91 
15,333 
6,064 
94,253 
4104 
51,007 
2,480 





4340 — MI 
6451 100 
4609 16 

43436 МА 

 Wi06 59 
3264 179 

21545 МА 
"i3 М 
12943 13 


6,574 
6,459 
5,356 _ 
3,804 
11075 
13,020 
4169 
2,895 
46,913 
17,124 
8,204 
11,238 
6,808 
2,506 
49,285 
3,906 
12,976 
3,925 
4,503 
3,717 


157 
2,616 
4,136 
1,829 

2,34,952 
54,768 
7,217 
8,651 
8,299 
5,785 МА 
3,445 
31,632 
3,942 .— 
9,398 
11,596 
5,646 

1,08,389 

EU 
49,626 
2,188 250 


1,004 
904 
4,541 
1,295 
772 
5,418 
1,616 
7,454 


1,510 


302 








13.72 
— 733 
22.28 
7.08 
12.57 
21.65 
23.60 
1459 
23.39 
125 
818 
17.62 
28.14 
6.85 
2.63 
10.62 
12.92 
o BM 
25.80 
2.80 
22.50 
15.52 
18.76 
5.65 
13.09 
8.54 
11.27 
15.3 
14.84 
12.28 
59.50 
26.86 
16.16 
20.87 
1.24 
3.94 
3.14 
5.67 
17.26 
27.11 
16.41 
2.42 
11.49 
1271 
2.18 
812 
16 
22.91 
4.25 
13.95 


20.43 
18.46 
31.17 
9.26 
15.28 
37.02 
20.00 
21.33 
6.25 
4.81 
59.36 
14,33 
18.49 
29.31 
4.26 
22.87 
24.38 
976 
23.1 
8.33 
11.89 
15.34 
25.64 
8.65 
81.59 
14.55 
25.26 
28.83 
23.23 
29.73 
5.01 
25.68 
20.43 
44.06 
17.86 
478 
14.91 
6.35 
10.32 
33.08 
2495 
2.50 
76.04 
18.06 
9.13 
14.42 
41.94 
5.55 
8.94 
31.02 





18.82 
14.29 
22.72 
4.67 
15.22 
19.54 
2.93 
6.05 
6.25 
4.34 
58.82 
14.33 
18.49 
25.24 
2.63 
22.80 
24.34 
6.85 
3.26 
7.05 
8.32 
15.34 
23.37 
3.72 
81.59 
14.52 
21.17 
28.83 
14.41 
29.73 
5.01 
25.51 
3.25 
42.95 
6.58 
2.91 
9.23 
4.38 
2.11 
4.20 
14.39 
1.42 
76.04 
1.39 
4.35 
10.23 
5:52 
3.14 
4.11 
31.02 


g December 2014; 
g 


g March 2015; @@ 15 months end- 


g off, some ranks may appear incorrect; Re- 
*@ 15 months ending June 2014; #@# 18 months ending September 2013; #*# 12 months endin 


; ROCE: return on capital employed; RONW: return on net 


; ^^ 12 months ending March 2014; & 12 months endin 
financial data, so their income, profit and asset numbers have not been ranked. 


g March 2015; # 18 months ending December 2014; *** 9 months endin 


; HH 9 months ending September 2014; 


ptember 30, 2015); Figures in brackets denote negative value 
financial services and insurance companies have a different way of earning and presenting 


1,000 companies; Ranks have been assigned based on multiple decimals; Because of roundin 


; NL: not listed on the bourses; NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated 


** 12 months ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; ^ 15 months endin 


ing March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; 


sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to Se 
March 2013; + 10 months ending March 2014; @ Banking, 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the to 
worth; na: not available; NA: not applicable: 
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INDIAS MOST 
VALUABLE 


NHPC 20725 25132 23543 22,018 
COMPANIES Shriram Transport Finance Co. 20,220 20,096 6 22,380 14,550 
THE TOP | Tata Power Co. 19,221 25,519 с 24250 19,896 
500 Apollo Hospitals Enterprise 18167 51 1554 12,620 
Havells India 1,285 14,264 | 1:908 0 
Sundaram Finance 16,866 9,999 | 12,669 _ _ 65] 
| Central Bank of India 16,257 9,136 A | 11117 _ 6,284 
Wockhardt | 16199 7,447 10,071 83% 
МЕЕ ** 16157 10,261 57.5 12,895 6,748 
Piramal Enterprises 12,789 9,420 
Сапага Вапк 15,980 11,652 18,331 12,902 
| Bajaj Holdings & Invst. 15,902 13,709 14,616 9,682 
Q Reliance Communications 15883 28724 _ 2469 —— 25767 
168 Раде Industries 15875 1669 9980 5,237 
Bayer 124 JSW Energy 15,811 11932 14,052 8,144 
CropScience : Blue Dart Express 15,529 9,625 12,384 - 6,668 
Doubled its Gillette India * 15,387 7,224 9,326 6,759 
market value Amara Raja Batteries 15,357 8265 10776 5,159 
to gain 62 ~ Mahindra & Mahindra Financial Services 14,877 15,226 15,683 14,864 
ranks Berger Paints India 
Crisil @ 14,059 11,803 12887 7746 
` Bayer CropScience ——— 13,914 6,888 9022 5,786 
Alstom T&D India 13,758 8,021 | 9968 4099 
Petronet LNG | 13,650 12,594 ' 13,445 9473 
Exide Industries 13,319 12558 i 137090 — 1045 
Sun TV Network 13,268 15,777 15279 15,368 
Reliance Power 13,174 24,259 21,202 19,588 
Max India 13,162 7,661 9273 5,248 
` Ajanta Pharma 13,037 4,860 ` 6,686 2,686 
0} Neyveli Lignite Corpn. 10,037 
© Kansai Мего!ас Paints 12,462 7,980 9,680 6,073 
Godrej Industries 12,224 10,954 10,599 9,499 
National Tata Communications 12,215 7 | 10,907 6,635 
Buildings Thermax 1,893 10,249 (043 — 7435 
Construction Bank of India 11,850 17,841 17,412 13,572 
Corporation Mangalore Refinery & Petrochemicals 11,822 1/95 | ` 10,560 6,997 
Gained 87 Alembic Pharmaceuticals 11720 5992 7,069 3,348 
AXE as its Federal Bank 1,563 9,947 11,027 6,692 
әй се Shriram City Union Finance 11,520 9,601 10,951 5,852 
141 per cent L&T Finance Holdings 12,501 


Wabco India 11,260 7,278 3,231 


Mindtree 11,230 9,005 4,910 
TVS Motor Co. 11,227 | 9931 2,404 
Jubilant Foodworks 11165 85755 1359 
Tata Chemicals 11,048 9803 7039 
National Buildings Construction Corpn. 10,874 [ 7186 a 1,609 
Crompton Greaves 10,853 | 1826 6,641 
Suzlon Energy 10,689 5914 ü И 2,211 


Dish TV India 10,671 | 6,598 5,891 
Rajesh Exports 10,667 4,511 
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55,498 54037 

| 63,941 53273 
© | 33968 30915 
| | 580 4857 
3697 3433 

7514 1607 
312,472 —— 290226 

4716 — 3876 

9,825 8,285 

20,762 21,029 





548/62 492,266 















6467 5980 
T6596 80,242 

1420 887 

* | ват 5a 
А 1360. 1242 
129 1067 

| 2395 1988 
35,074 31,666 





1047 

4,084 
5,187 
11125 


916 
3,505 
5,300 
11,914 
4,975 
3,582 

20,746 
3,538 
880 
22,115 
2,266 
3,703 
18,053 17,614 
5,18 5,058 
| 618,698 573090 
36,254 39911 
ШЕСИ 3 
83,140 74970 
18,042 16,391 


3706 — 
21608 - 
35100 - 
1088 — 
23,133 
2,354 
4391 


1,124 
2,654 
4644 - 

1109 - 

13251 


967 
2з 
3,615 
883 
13,019 
4,396 
5,734 


5,056 
6,893 _ 


15,810 
3,158 
15,528 


18,657 


2,774 


1340. 


22 8,347 
NA | 8645 
40 9723 
164 4,638 
238 5,923 

NA | 2369 
M | 2832 
| 200 2,358 
106 14,714 
53 5,774 













49,130 


МА 1,006 
м [| 18,132 
п | vm 
72 6,627 
430 | 2,293 
45 | 2089 
317 4,680 


391723 
7,695 


4,240 
1,795 
5,214 
5,132 

48,000 
63,298 

2,040 

8,504 
3,532 





3,631 

` 10,848 - 
2,091 
10,529 


4,809 


8746 - 


2,654 
2,836 
31,978 
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The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 
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INDIAS MOST 
VALUABLE 
COMPANIES 
THE TOP 
500 


© 


Reliance 
Infrastructure 
Fall in rank and 
market cap 
exemplifies 
the travails of 
the power 
sector in India 


Q 


Mahindra CIE 
Automotive 
Catapulted 
from rank 482 
to 187, with its 
market cap 
growing 4619 
per cent 


166 
OVERALL 
RANKS 
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IDBI Bank 

Union Bank of India 
National Aluminium Co. 
Reliance Infrastructure 


Gujarat Pipavav Port ^ 
3M India 

SJVN 

Pfizer 


Voltas 

Info Edge (India) 

AIA Engineering 

Sun Pharma Advanced Research Co. 
Reliance Capital 

Adani Power 

Apollo Tyres 

Abbott India 

Inox Wind 

Oberoi Realty 
Cholamandalam Invest. & Finance Co. 
Biocon 

PI Industries 

Jindal Steel & Power 
Whirlpool of India 
Prestige Estates Projects 
Gruh Finance 

Ipca Laboratories 

Tata Global Beverages 
Mphasis 

Sanofi India @ 

IRB Infrastructure Developers 
Supreme Industries * 
Hexaware Technologies @ 
Fortis Healthcare 

Indian Hotels Co. 

Ramco Cements 

Just Dial 

Mahindra CIE Automotive 
GMR Infrastructure 
Symphony ## 

Natco Pharma 

Torrent Power 

Gujarat Fluorochemicals 
Muthoot Finance 

CESC 

SKF India @ 

Honeywell Automation India * 
FAG Bearings India @ 
Tube Investments of India 
Strides Arcolab 

Bata India “ 


Fall © 


10,662 
10,545 
10,503 
10,321 
10,236 
10,226 

10,116 
10,033 

9,923 


13,575 
12,484 
13,790 
17,760 
61 
5,418 
9,794 
4,050 
6,788 


7,184 
4,034 
12,880 
15,890 
9,260 
4,594 
na 
7,882 
5,429 


4,178 
25,413 
4,230 
7,822 
6,897 
10,067 
9,736 
8,990 
7,075 


6,956 
4,696 
5,247 
7,311 
6,639 
10,420 
1,353 
11,353 
3,625 


90.0 
(64.3) 
114.4 
14.2 
28.6 
(12.0) 
(11.9) 
(6.6) 
18.0 


12,493 
12,791 
13,659 
15,749 
7,193 
6,529 
9,945 
5,968 
1,644 


8,691 
5,341 
12,281 
14,751 
| 9951 
6,58 
na 
8,324 
6,373 


5,905 
20,008 
6,084 
8,600 
8,016 
9,454 
9,675 
8,549 
1,415 


7,460 
5,757 
5,469 

8,151 
1,229 
10,312 
3,050 
9,800 
5,297 


7,091 
6,616 
7,652 
8,335 
6,174 
5,123 
5,006 
5,758 
4,400 


9,413 
8,939 
8,701 

10,160 
2,620 
3,879 
8,302 

_ 3,309 
3,156 


3,722 
3,363 
8,447 
10,998 
4,407 
3,163 
na 
6,673 
3,491 






356527 _ 
| 382730 _ 
| 16,384 
51,710 
2459 
OMM 
15549 — 


2644 
4,354 









2005 _ 


167 








3,29,408 
354,634 
| 16842 
51018 
2,188 
1437 
14,355 
984 
4223 


1,692 
E 





— 36026. 
40,049 
|^ qm 
2232 
3,075 
4194 
24,670 


1,921 
48,358 
1,864 
9,203 


9578 
зви 


36,807 

40,961 
6,964 
1,908 
1,374 
3,587. 

22,069 


1,492 
43564 
1583 
7188 
1538 
3,224 





4,998 
5,277 
2,261 
1141 
2276 _ 
1455 
MS 
7146 _ 
709. 


amo 
15193 — 
324 
1,397 
16,014 


14,075 


143 


SM 
4736 
1909 
5,916 
2,107 
1,475 
5,158 
6,937 
6,888 

887 
118 
14,333 
247 
1,181 

15,463 

3,657 















EN 








32,212 29579 М 
35,645 32171 МА 
884 76 8B 
12,475 12636 ST 
909 557 480 
1948 1840 308 
3,265 213 200 
198 1274 302 


5,583 


2,287 
159 
4,099 
11,515 
10,004 





5,349 


11,474 
9,794 
2,357 
1416 
108 
3,380 


1862_ 


16127 
3,178 
2,152 

853 
3,318 
3,125 
1,424 
2,017 


4,415 
1,054 
599 
2,024 
4,416 
502 
439 
1,263 
325 
644 
8,824 


121 


(311) 
2n 
44 
202 
256 
299 
553 
264 


316 
318 
(34) 
(82) 











27,122 
_ 18922 
1935 


1930 
Е 


26,004 
16,334 
Vm 
1,700 
1,341 


1,323 
4,958 
5,702 
2,497 
1,756 
1568 





3,595 


3,395 





3531 


3,663 


3,856 
5,756 





121 
1696 МА 
642 
1,284 





21 
5.00 
15.00 
1123 
42.61 
557 
5135 
5.02 
6.02 
26.82 
18.13 
(24.89) 
18.86 
(0.60) 
6.45 
971 
12.96 
40.04 
11.23 
14.85 
10.91 
(196) 
572 
16.10 
18.89 
8.06 
9.64 
17.28 
11.60 
6.29 
6.67 
26.22 
(4.07) 
(3.81) 
5.70 
21.75 
4.20 
(52.63) 
21.20 
20.65 
7.00 
21.26 
15.50 
10.96 
167 
463 
8.55 
2.89 
33.73 
8.21 




















(590) 


110 215 


392 
10.1 
10.61 
6.82 
24.25 
14.38 
17.42 
7.63 
19.55 
15.99 
27.98 
(33.25) 
6.48 
(0.90) 
21.49 
26.54 
35.60 
10.69 
17.52 
14.48 
ai 
(2.43) 
25.84 
12.07 
30.62 
1245 
11.88 
13.99 
18.70 
7.14 
30.25 
33.06 
(0.92) 
(3.09) 
9.45 
23.00 
479 
(4.29) 
47.1 
18.98 
11.34 
14,22 
14,35 
10.49 
15.07 
13.74 
14.61 
9.54 
34.28 
25.51 















1.05 
3.56 
10.61 
3.85 
2214 
13.19 
13.79 
7.62 
18.24 
15.98 
26.15 

(31.99) 

2.23 

(0.21) 
14.96 
26.54 
20.13 
10.45 
2.02 
13.91 
27.01 
(0.79) 
25.84 
7.50 
2.53 
8.93 
10.02 
13.78 
18.70 
3.22 
21.38 
33.06 
(0.68) 
(1.46) 
4.51 
23.00 
4.60 
(2.50) 
47.11 
14.10 
5.96 
11.24 
2.18 
6.18 
15.07 
13.74 
14.61 
4.57 
26.73 
25.57 


“Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Re- 


sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to September 30, 2015); Figures in brackets denote negative value; ROCE: return on capital employed; RONW: return on net 


worth; na: not available; NA: not applicable; NL: not listed on the bourses; NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; 
** 12 months ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; ^ 15 months ending March 2015; # 18 months ending December 2014; *** 9 months ending March 2015; @@ 15 months end- 
ing March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months ending September 2014; *& 15 months ending June 2014; #@# 18 months ending September 2013; #^# 12 months ending 


March 2013; + 10 months ending March 2014; @ Banking, financial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 
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INDIAS MOST 
VALUABLE 
COMPANIES 
THE TOP 
500 


e 


PC Jeweller 
Jumped 154 
ranks as its 
market value 
nearly trebled 


© 


Welspun India 
Gained a 
staggering 
206 ranks as 
the company's 
market value 
rises 253 

per cent 


OVERALL 
RANKS 


Indian Bank 

Engineers India 

Arvind 

Gujarat State Petronet 
PC Jeweller 

Balkrishna Industries 
Bajaj Corp 

Coromandel International 
Century Textiles & Inds. 


Welspun India 
Syndicate Bank 
Syngene International 
Dewan Housing Finance Corpn. 
Solar Industries India 
Vakrangee 

Thomas Cook (India) ^ 
Akzo Nobel India 

DB Corp 

Indraprastha Gas 
Cyient 

EIH 

SKS Microfinance 
Kajaria Ceramics 

CMC 

UCO Bank 

TV18 Broadcast 

City Union Bank 

Karur Vysya Bank 
Religare Enterprises 
IIFL Holdings 
Network18 Media & Invst. 
Persistent Systems 
Relaxo Footwears 
Hindustan Copper 
Godrej Properties 


Multi Commodity Exchange of India | 


Great Eastern Shipping Co. 
Oriental Bank of Commerce 
Phoenix Mills 

Prism Cement 

Allahabad Bank 

Sadbhav Engineering 
Jyothy Laboratories 
Kaveri Seed Co. 

HMT 

BEML 

Videocon Industries # 
Jammu & Kashmir Bank 


BASF India 


Fall © 
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6,987 
6,960 
6,939 
6,820 
6,770 
6,767 


6,688 - 


6,640 
6,600 


7102 (16 
8,974 (22.4) 
5946 167 
4652 466 


8,295 (20.8) 

na NA 
4,135 57.3 
3,226 101.3 
6,152 3.6 


3002 102 
4895 285 
5722 78 


4059 50.2 
5202 164 
3348 800 
4179 441 
5484 92 
9,516 (316) 
5105 161 
4046 446 
5032 15.8 
5,565 


3584 596 


5,038 13.0 


4,635 210 


2302 1436 
8,591 (350) 
4632 63 
3466 544 
5543 (37) 
8563 (379) 


3334 — 584 
6426 (18) 
2,843 837 
3655 428 
5035 06 
4,561 107 
2517 99.8 
5538 (10.5) 
7,845 (369) 
3,964 


2,632 


7,924 


па 
4,901 
4,215 
6,247 
3,827 
5,664 
6,307 


4,945 
5,723 
4,140 
4134 
5,691 
8,727 
5217 
4,168 
5,907 


4,427 
5,478 
5,445 
2,926 

116 
4914 
4,066 
5,572 

8,43 


3924 
6,358 
3,741 
4,93 
5,504 
5,225 
2,968 
5,420 
7138 














192,836 182226 
4607 A586 
7009 6358 
5547 5,408 
4773 4290 
(530 48% 
510 582 
8386 тт 
10,677 9,616 


| 5/30 
303135 
1427 
54718 
m 
_ 2038 
2456 - 
1849 
1955 


2,231 
3,386 
4,699 _ 
1265 — 
1625 — 
2,46,215 — 
405 
ZUG 
53,209 


WB 
3551 
1607 
856 - 
2917 
4134 
2,461 
9,445 
23054 - 


4,588 
22589 -— 

3525 _ 

2,023 


1,205 


1,480 
4791 

38,294 

76,085 


4,300 
2,51,861 
1,196 
43,930 
825 
1729 
1,392 
2,086 
185 — 


1945 — 
3430 
249] 
1007 
1512 
2,39,614 
3,862 
24,994 
51,632 


1,633 
4,257 
1,394 

667 
2,979 
4,305 
2308 — 

(9485 — 

2,20,303 


4,347 
2,20,434 
3,025 

1896 - 
1026 
1519 
4926 
37,060 
78,620 


NA 
202 
142 


209 


17,290 
1995 
5,423 
1117 
6,408 
4,123 
853 
11,511 
8,421 


4,671 
23,858 
872 
5,989 
1139 
2,785 
516 

2,867 
2,041 


2,020 
22,163 


6,129 
22,097 
3,038 
1557 
1131 
97 
3,063 
20,666 
7,690 


16,628 
2,181 
4,949 
1,106 
5,375 
3,630 
112 
9,565 
7,411 


3,686 
20,026 
708 
4,971 
1,005 
1,975 
375 
2,741 
1,882 


89 

175 
1,222 
1,228 
1,728 
775 
445 
1,797 
21,070 


5,515 
21,115 
2,414 
1,362 
1,012 
413 
3,213 
19,209 
7,157 


141 





5.81 
15.44 
6.96 
36.75 
5.90 
12.09 
20.32 
3.50 
(0.08) 
10.92 
6.38 
20.08 
10.37 
9.47 
11.50 
6.43 
6.50 
15.53 
19.29 
5.95 
19.13 
7.05 
15.05 
5.30 
2.35 
12.64 
7.50 


89.25 
(793.02) 
19.30 
6.87 
5.54 
17.80 
40.21 
15.71 
2.24 


0.24 
2.81 
3.74 
917 
26.68 
(99.21) 
0.22 
0.01 
6.61 


8.48 
12.25 
15.29 
11.86 

20.60 
23.86 
34.19 
18.33 
(0.38) 


را 


41.11 
13.31 
26.73 
15.13 
22.04 
31.45 
3.79 
21.12 
26.20 
18.28 
3.34 
24.93 
27.16 
17.44 
10.15 
0.42 
16.74 
12.13 
7.21 
(22.48) 
20.28 
32.04 
3.66 
6.90 
10.72 
6.52 
3.88 
1.45 
5.50 
9.99 
15.50 
47.22 
(22.49) 
0.33 
0.03 
8.60 





(19.14) 
20.22 
19.06 
3.66 
3.43 
10.72 
3.94 
2.49 
0.51 
2.53 
5.17 
9.92 
4714 
(7.95) 
0.23 
0.01 
6.38 


7 
84) 


; ^^ 12 months ending March 2014; @ 12 months ending December 2014; 


; #18 months ending December 2014; *** 9 months ending March 2015; @@ 15 months end- 
*@ 15 months ending June 2014; #@# 18 months ending September 2013; #^# 12 months ending 


gned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Re- 
, 2015); Figures in brackets denote negative value; ROCE: return on capital employed; RONW: return on net 


est data for FY 2015 unless otherwise indicated 


; * 12 months ending June 2015; ^ 15 months ending March 2015; 


; ^^^ 6 months ending March 2015; ### 9 months ending September 2014; 
March 2013; + 10 months ending March 2014; @ Banking, financial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assi 
The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 


sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to September 30 


worth; na: not available; NA: not applicable; NL: not listed on the bourses; NR: not ranked last year; All the lat 


** 12 months ending September 2014; ## 12 months ending June 2014; 


ing March 2014; @@@ 18 months ending March 2015 
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INDIAS MOST 
VALUABLE 
COMPANIES 
THE TOP 
500 


e 


Indian 
Overseas Bank 
Fallen 100 
ranks as NPAs 
push it into 
the red 


e 


Hitachi Home 
Solutions 
Jumped 312 
ranks and 
profit rises 
more than 
nine times 
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4,405 










Monsanto India 
















255 Edelweiss Financial Services 4921 3,947 24.8 4,294 2,263 
287 Alstom India 4,896 3,308 48.0 3,746 2,302 
264 Astral Poly Technik 4,864 3,743 29.9 4,217 1,472 
155 Indian Overseas Bank 4,823 8,391 (42.5) 7,598 © 5,036 
267 eClerx Services 4,811 3,722 29.3 3,873 2,747 
31 Schneider Electric Infrastructure 4,767 2,982 59.9 3,414 1,641 
293 Dalmia Bharat 4,149 3,236 46.8 3,463 1170 





Vardhman Textiles 2,819 





Sintex Industries 
Cox & Kings 

Eros International Media 
Advanta 
NCC 
260 Redington (India) ^^ 
421 Tata Elxsi 

238 TTK Prestige 

Essar Ports 


































Westlife Development ^^ 5,300 (16.1) 5,005 4,683 
326 Future Retail 4,394 2,693 63.2 3,209 2,033 
251 Pipavav Defence & Offshore Engg. Co. 4,392 3,852 14.0 3,758 3,955 
198 Corporation Bank 4,389 5,736 (23.5) 5,563 4,673 
Rallis India 4,386 4,037 8.6 4,215 2,956 
JK Cement 4,376 2,669 64.0 3,573 1,436 
Andhra Bank 4,371 4,792 (8.8) 4,889 3,835 
Motilal Oswal Financial Services 4,356 2,578 69.0 — 3,126 1,141 























Isgec Heavy Engg. 1,544 
Century Plyboards (India) 
Castex Technologies ** 
ICRA 
Lakshmi Machine Works 
258 Jagran Prakashan 

297 Credit Analysis & Research 
332 Repco Home Finance 

Trent 
JK Lakshmi Cement 
Grindwell Norton 
Kirloskar Oil Engines 4,044 3,448 17.3 3,658 2,397 
MOIL 4,960 





































Hitachi Home & Life Solutions (India) 4,030 866 365.5 1,701 357 
Timken India 4,023 2,024 987 2,687 1,100 
320 Jet Airways (India) 4,013 2843 41.2 3,562 3,380 
429 KRBL 4,010 1,773 126.1 2,235 Е 708 
236 Hathway Cable & Datacom 4,007 4,400 (8.9) 4,792 3,933 
291 VA Tech Wabag 3,970 3,258 21.9 3,801 1,360 





Allcargo Logistics 
Hatsun Agro Products 
Ф) Zr Bank of Maharashtra 


OVERALL 
RANKS e Fall O 


3,251 
3,194 
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4201 3,428 10.89 

559 413 25.27 

(1092 869 11.37 

04 2 (4.98) 

854 639 1.31 

1,380 10465 — 211 

863 812 10.38 
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35,054 29,067 12.21 
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H- 844 ‹ 2944 2,508 1.33 
1,46,296 1,36,545 NA 13,823 12,943 NA 451 386 NA 3.26 


(28.74) 


4.37 
12.18 
3.55 
12.64 


(17.15) 
571 
19.25 
9.84 
[AT 
12.29 
20.20 
44.63 
10.41 
1376 
17.50 
22.53 
33.22 
15.88 
7.44 
730 
17.25 
10.97 
1315 
2816 
19.66 
0.00 
24.65 
(16.64) 
14.02 
7.82 
19.71 
7.06 


29.58 
2.58 
18.41 
11.25 
-1.28 
36.41 
77.21 
4.34 
6.19 
2.82 
6.22 
5.70 
8.78 
-0.66 
2.19 
14.50 
34.58 
14.73 
0.02 
1.75 
0.08 
0.76 
-4.65 
2.66 
17.88 
3.86 
2.75 
7.87 
13.74 
18.07 
3.37 
13.76 
17.50 
13.96 
33.22 
2.33 
6.37 
3.11 
17.21 
10.97 
13.15 
19.04 
19.53 
(23.53) 
11.21 
-8.11 

12.55 

6.09 
5.21 
2.75 


Source: CMIE Prowess 
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INDIAS MOST 
VALUABLE 
COMPANIES Housing Development & Infrastructure 
THE TOP ' Finolex Cables 


500 Sundaram-Clayton 
Gateway Distriparks 


Kitex Garments 


Triveni Turbine 
State Bank of Bikaner & Jaipur 
Kalpataru Power Transmission 


Atul 
DCB Bank 91.9 
] Jubilant Life Sciences 26.1 
e Shilpa Medicare 101.8 
Asahi India Glass 87.8 
Kitex ) Capital First 86.1 
Garments | Zydus Wellness 58.7 
RONW is a high Sundram Fasteners 64.7 
45 per cent; 8 Vijaya Bank (13.1) 
market cap Orient Cement 87.5 
has more 
than tripled Sobha 4,312 (18.9) 4,399 
IL&FS Transportation Networks 4770 (26.7) 4,770 
Jaiprakash Associates ^^ 13706 (74.8) 10,238 
Adani Transmission ° na NA na 
Bombay Burmah Trdg. Corpn. 1121 204.9 1,946 
Zensar Technologies 1,873 80.9 2,315 
Star Ferro & Cement 921 267.1 1,648 
Finolex Industries 3,306 1.8 3,446 
Birla Corporation 3,122 7.4 3,346 
Suven Life Sciences 
e ) Aarti Industries 
i Ricoh India 
Ricoh India \ Indoco Remedies 
Market cap i Entertainment Network (India) 
jumps three Greaves Cotton 
and a half . Ashoka Buildcon 
times, helping 337 Shoppers Stop 
it rise 316 KEC International 
ranks 


Carborundum Universal 


Tata Investment Corpn. 2,930 
Marksans Pharma 1,347 
South Indian Bank 3,759 
VRL Logistics na 
Linde India @ 3,043 
Responsive Industries 2,290 
Sterlite Technologies 2,085 
FDC 2,463 
Blue Star 2,582 


Fall © 
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OVERALL 
RANKS 























Source: CMIE Prowess 
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16150 12,936 1,588 

























g March 2013; +10 months ending March 2014; ° The company was incorporated in 2013 


and was listed in 2015, hence earlier data is not available @ Banking, financial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 










5,280 6838 175 3921 3,839 5.23 1115 442 
784 627 578 14.54 724 1457 
2,357 2,404 2,240 2.24 17.51 2.96 
10,387 10,039 NA | 1430 1097 7.83 910 117 
489 434 242 45.04 2978 2978 
2,048 1,857 2,590 5.22 16.56 8.91 
142643 — 131359 МА 13,253 159 332 7.68 3.75 
2,574 1,570 1835 1703 




























5956 — 5,241 773 8.4 

13,174 _ 979 8 8.20 11.33 346 

49187 4626 2T — 2.88 зл 105 
3n 005 236 (524) _ (334) (097) 
683 5» 603 2.49 2.73 1.32 

144 953 465 16.61 2589 2574 
30 157 na — (1920) (162) 
1865 - 194| 366 1.68 6.06 4.14 


5,084 4,957 4.57 6.86 





2,447 2,332 













59 3% 668 20.42 
59161 55006 МА 5.25 9.21 5.28 

958 981 | 542 21688 1135 
4054 4070 0.33 0.38 0.18 
168 — 1297 457 212 6.47 2.89 
435 3653 22 2.55 6.86 3.08 
O 1144 1068 


2,669 
6,347 


2,691 
5,695 


applicable; NL: not listed on the bourses; NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; ** 12 months ending September 2014; ttt 12 
months ending June 2014; * 12 months ending June 2015; “15 months ending March 2015; #18 months ending December 2014; *** 9 months ending March 2015; & 15 months ending March 2014; @@@ 18 months ending March 2015; ^^^ 6 months 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Results are audited 
and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to September 30, 2015); Figures in brackets denote negative value; КОСЕ: return on capital employed; КОММ: return on net worth; na: not available; NA: not 


ending March 2015; ### 9 months ending September 2014; *@ 15 months ending June 2014; #@# 18 months ending September 2013; t^t 12 months endin 













INDIAS MOST 


State Bank of Travancore — 
Gujarat Mineral Devp. Corpn. 

Sharda Cropchem u 
Gujarat State Fertilizers & Chemicals 
Amtek Auto ** 

Ingersoll-Rand (India) 


Yamini Investment Co. an 
Jain Irrigation Systems 





Ratnamani Metals & Tubes 
Dhanuka Agritech ^^ 
Sequent Scientific 

V-Guard Industries 
Mangalam Industrial Finance 
OCL India 

Godfrey Phillips India 





Indo Count Industries 
Vinati Organics 
Cera Sanitaryware 





VALUABLE - 
COMPANIES 2H 
THE TOP NR 
500 a 312 
К 224 
416 
NR 
237 
433 
408 
584 
© 493 
461 
Amtek Auto 302 _ 
Sharp fall in 877 
profit/rank 438 
and low RONW ЕТ 
of 6.5 per cent 1 E 
арреагѕ соп- 
sistent with 
the troubles 
it is facing 39 


567 


LAE 
299 


e 


Unitech 
Continues to 
struggle with 
negative ROCE 
and RONW 


КРЕМІ. 


Raymond 

Techno Electric & Engineering Co. 
Astrazeneca Pharma India 
Shipping Corpn. of India 

CCL Products (India) 

Kewal Kiran Clothing 

India Cements ^^ 

Welspun Corp 

PTC India Financial Services 
EID-Parry (India) 

Bajaj Electricals 

Texmaco Rail & Engineering 
Indiabulls Real Estate 

Aegis Logistics 

Chambal Fertilisers & Chemicals 
Unitech 

NIIT Technologies 


Dena Bank 
Rupa & Co. 


La Opala RG м 
- VST Industries 
Force Motors 
E Karnataka Bank 
Omaxe Е 
деп Networks 


HSIL 


Mahindra Holidays & Resorts India 


Greencrest Financial Services 





RANKS 


Manappuram Finance 


JK Tyre & Industries 
McLeod Russel India 


OVERALL 
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224. 


2,712 


2,704 - 
2,702 
2,693 


3039 (06 


4,721 


(37.4) 


2,275 288 


2,959 
4,825 
1,868 


(QU 
(40.3) 
53.8 


" 261780 


4341 
1735 
1,914 

929 
1324 

1,300 
1477 

3,099 

367 

1,680 


ES 


2,386 

1,381 
2,691 
2,655 


980 


(39) 
65.0 
48.8 
2041 
441 
"39 
878 


3,019 
4,437 

ай 
3,504 


2,262 
3,644 
па 
2,152 
1,643 
1,164 
6 
2,662 








640. 





13.7 
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1924 — 
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2,149 
1762 
3,435 
3,079 
1,633 
3,289 
2,219 
6,422 
2,415 


_ 3776 
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379 
(053) 
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49.6 


1121 
1,818 
1,251 
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(23.3) 


3,456 


2,385 





(15.3) 
59.3 
(21.4) 
o" 
16.2 
(60.0) 
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2,123 
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M60 — 
2,428 
5,594 


2,355 


T 
1,786 


1,861 


2,673 

476 
1,648 
4,755 
1,885 
2,395 
155 





1149 
2,645 


2,438 
817 
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1,690 


| 58 
2,433 





2,450 


2,437 


3,435 
1634 





2427 


48 
2,397 





2,511 





1564 





2,004 





2,395 
2,388 


1,169 
3,153 


104.9 
(24.3) 





| 105,595 


105,285 





























1228 


8,115 
600 
7,303 
28,899 
1,757 
1,29,921 
739 
229 
840 


52,026 
1777 
4,961 
3,036 
2898 - 
2720 - 

5 


11,336 
5,921 
2,984 


1,151 


421 
16,627 
546 
372 
8,832 
6,210 
5,600 
4,322 
3,210 


7,593 
603 
7,801 
27,871 
1,456 
1,24,863 
637 

146 

TI 


47169 
1735 
4,826 
3,083 
2,867 
2,616 
49 
10,842 
5,168 
2,871 


4215 4050 283 
[923 785 529 
678 6721 М5 
13859 190 80 
1500 648 409 
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7,242 6978 135 





10,669 

1728 
T9T 
5,678 
4,000 
783 












4,434 
1793 






015. 





331 


377 


210 



















377 


3.15 
28.95 
12.26 

7.05 
8.08 
8.45 
20.00 
1.1 
9.62 
UAL 
7.60 
4.01 
30.00 
4.46 
4.08 
8.4 
13.83 
7.83 
3.62 
11.87 
(3.91) 
4.36 
11.00 
15.50 
(3.17) 

(0.30) 

20.06 

6.35 
(0.32) 
2.74 
6.98 
24.80 
2.62 
(1.07) 
10.55 
2.27 
6.26 
18.16 
8.74 
3.75 
8.54 
6.94 
4.09 
(11.74) 
5.20 
9.78 
32.22 
13.67 
3.73 
4.37 





6.36 
16.39 
1772 

9.26 
6.51 
707 
10.53 
2.10 
20.60 
31.29 
39.88 
20.32 
0.06 
9.86 
14.91 
58.09 
31.12 
23.51 
8.92 
12.94 
(12.93) 
312 
19.67 
21.70 
(4.54) 
(0.82) 
11.55 
11.24 
(2.02) 
1.87 
0.40 
3015 
10.77 
(0.15) 
15.15 
411 
22.39 
29.48 
45.53 
7.97 
14.02 
11.98 
2.44 
(6.50) 
8.5 
10.39 
2.50 
10.66 
26.19 
4.75 








3.17 
16.39 
17.12 
7.86 
2.64 
7.07 
10.53 
0.92 
19.22 
27.87 
9.20 
16.21 
0.06 
5.21 
12.32 
22.79 
23.85 
19.55 
4.02 
10.29 
(12.91) 
1.44 
15.38 
20.91 
(2.43) 
(0.37) 
2.73 
4.59 
(1.30) 
1.64 
0.29 
21.01 
3.67 
(0.10) 
14.71 
2.47 
13.24 
27.35 
45.53 
7.75 
9.61 
9.79 
1.24 
(4.10) 
4.13 
10.33 
2.50 
2.52 
7.33 
3.86 


gned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Re- 
2015); Figures in brackets denote negative value; ROCE: return on capital employed; RONW: return on net 
unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; 


^ 15 months ending March 2015; # 18 months ending December 2014; *** 9 months ending March 2015; @@ 15 months end- 
ending September 2014; * 15 months ending June 2014; #@# 18 months ending September 2013; #^# 12 months ending 


March 2013; + 10 months ending March 2014; @ Banking, financial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assi 
The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 


sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to September 30, 
worth; na: not available; NA: not applicable; NL: not listed on the bourses; NR: not ranked last year; All the latest data for FY 2015 


** 12 months ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; 
ing March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months 
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INDIAS MOST 
VALUABLE 
COMPANIES 
THE TOP 
900 
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Eveready 
Industries 
(India) 
Jumps 323 
ranks as net 
profit rises 
three anda 
half times 


© 


Jaiprakash 
Power 
Ventures 

The company, 
which earlier 
sold assets 
to manage a 
severe cash 
crunch, has 
crashed from 
rank 208 

to 425 


|! | 588 
OVERALL 
RANKS e 


Novartis India - 5 
Chennai Petroleum Corpn. 
Siti Cable Network 
Gulf Oil Lubricants India 
Navneet Education 
Shasun Pharmaceuticals 


Sterling Holiday Resorts (India) ^^ 


Future Consumer Enterprise 
RattanIndia Power 

J Kumar Infraprojects 

KPIT Technologies 

Greenply Industries uu 
Federal-Mogul Goetze (India) ^ 
PNC Infratech ^^ 

BF Utilities ** m 
Eveready Industries (India) 
Ramco Systems 

State Bank of Mysore 

Clariant Chemicals (India) & 
HT Media 

Essel Propack 

IFB Industries 

Goldline International Finvest ^^ 
Ashiana Housing 

Jaiprakash Power Ventures 
Kirloskar Brothers Investment 
Nesco 

Sunrise Asian 

Elgi Equipments 


JB Chemicals & Pharmaceuticals ^^ 


Magma Fincorp 
` KSB Pumps @ 
Jaypee Infratech 
United Bank of India 
Forbes & Co. 
Unichem Laboratories 
Poly Medicure ^^ 
Granules India 
Firstsource Solutions 
PTC India 
Can Fin Homes 
Jindal Saw - 
Manpasand Beverages — — 
Mayur Uniquoters i 
Aban Offshore 
Hindustan Construction Co. - 
Transport Corporation of India 
Avanti Feeds | 
Huhtamaki PPL @ 


Fall © 
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1,878 
1,315 
1523 
140) 
1904 

928 


1,155 


1390 


3,014 


2,438 
2,155 


1,496 

655 
2,489 
1,203 


5,368. 


790 
1,530 
2,179 
1,857 


1,887 
1,680 
4,202 
2,800 
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= na 
4и 

506 
1,045 


3,458 


2,236 - 
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1922 
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Ud 
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196 
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367, 
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. 1009 
54,023 
E 
0.002 
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ысы 

393 
1198 


960 


2,256 
1268 
_1308 
30 
1228 
174 
6,968 
1,457 


_ 805 
3332 
12,209 
312 
1144 
257 
1,025 
988 
1,806 
11,438 
582 
6,008 





4,724 


| 3939 





10,427 


9,505 


198 818 
101 4,298 





1,065 





2,209 
1,785 


(46) 
(1,213) 
(30) 














7.87 
0.08 
(1912) 
6.86 
1321 
3.66 
(12.02) 
(8.38) 
(52.19) 
6.96 
11.87 
7.48 
1.84 





8.06 
(2.31) 
(97.97) 
82.72 
2431 
11.43 
(10.46) 
(9.98) 
(6.41) 
13.84 
14.56 
22.84 
721 
179 
178 
8.05 
0.79 
9.82 
95.75 
7.81 
8.80 
13.81 
0.29 
11.43 
2.16 
13.62 
23.12 
1.21 
10.97 
6.65 
13.08 
13.50 
572 
5.62 
(0.42) 
6.95 
33.68 
2495 
10.93 
3.47 
7.89 
14.09 
6.48 
21.07 
35.60 
8.00 
6.16 
1513 
5317 


13.65 





(0.54) 
(8.25) 
38.44 

17.94 

4.48 
(9.28) 
(7.69) 
(2.98) 


7.75 


10.33 
11.76 
4.80 
8.17 
0.75 
5.94 
0.29 
4.18 
95.29 
6.13 
5.32 
12.40 
0.29 
10.77 
0.49 
13.62 
23.12 
112 
947 
6.23 
1.40 
13.13 
2.39 

2.78 

(0.19) 
6.95 
23.13 
12.71 
9.40 
0.57 
7.89 

1.24 

3.21 

12.54 

25.81 
5.10 
1.30 
9.40 

42.54 
13.10 


igned based on multiple decimals; Because of rounding off, some ranks may appear incorrect; Re- 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assi 
sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to September 30, 


worth; na: not available; NA: not applicable; NL: not listed on the bourses: 


; КОСЕ: return on capital employed; КОММ: return on net 


‚ 2015); Figures in brackets denote negative value; 


^^ 12 months ending March 2014; @ 12 months ending December 2014; 
December 2014; *** 9 months ending March 2015; @@ 15 months end- 


; NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; 
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une 2015; ^ 15 months ending March 2015; # 18 months ending 


** 12 months ending September 2014; ## 12 months ending June 2014; * 12 months ending J 


g June 2014; #@# 18 months ending September 2013; #^# 12 months ending 


; ^^^ 6 months ending March 2015; ### 9 months ending September 2014; *& 15 months endin 
March 2013; + 10 months ending March 2014; @ Banking, financial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 


ing March 2014; @@@ 18 months ending March 2015 


Source: CMIE Prowess 
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Rolta India 
Rank and 
market cap 
have slid, but 
net profit 
has jumped 
almost 

60 per cent 


© 


Caplin Point 
Laboratories 
The company 
has not only 
risen more 
than 350 
ranks, it also 
has the eighth 
best ROCE 

in the entire 
BT500 
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3,330 










KSK Energy Ventures 1,875 (48.9) 2,089 


eo 




























340 DCM Shriram 1,873 2,560 (26.8) 2,590 985 
616 Dynamatic Technologies 1,869 842 122.0 = 1171 325 
4i Inox Leisure 1,865 1,411 322 | 15522 0 
А59 389 Mahindra Lifespace Developers 1,860 2,031 (8.4) дЕ, 2,030 1,635 р 
g 496 Simplex Infrastructures 1838 1,289 426 —— 1,527 409 _ 
05] 448 Кона India 1832 1622 Q9  — 2 _ 105 — 
2580 447 Kennametal India itt 1,807 16224 — "13. 1724 1065 — 
459 Delta Corp 1774 їў 2023 
(fh 339 Vaibhav Global 1770 (30.9) 2,477 





















































SML Isuzu 1753 в — "44 00 39 
{62 Bombay Rayon Fashions І 1746 22%6 (39 2050 2,802 
Д 825 Caplin Point Laboratories ## 1,746 426 3099 — 623 124 
46A] 38! Polaris Consulting & Services Е 1745 2129 080) 1935 1268 | _ 
a 673 Minda Corporation E 1,744 689 153.0 | 1955. 413 
066] 440 Punjab & Sind Bank | 1,736 667 41 (1988 —— 1239 
794  TVS Srichakra Mo 42 283 BT o 
Pantaloons Fashion & Retail 1688 020 522 — 099 953 
425 Таја Coffee А 1684 — 183 208 | 





Tree House Education & Accessories 1,680 1,346 24.8 1,575 911 
1,676 — 1805 (A) on 204 1006 



















Himachal Futuristic Communications 


































T66 Ramkrishna Forgings 1,674 507 230.0 = M 208 
707 Igarashi Motors India 1,664 &! 09 — 890 W 

2 Balmer Lawrie & Co. 1651 140 WI 1548  —— 94 
450 Escorts 1655 1568 55. 1623 1153 
524 Hindustan Media Ventures 1646 — 138 446 1340 90 
534 Lakshmi Vilas Bank 1644 103 — 49] — 1433 в 
368 Puravankara Projects 1641 2222 (26) 216 1753 










Sunteck Realty 1,631 (19.9) 2,139 


499 Brigade Enterprises 1,629 


1,899 












































CCL International 1,625 3,289 (50.6) 3974 907 

473 Heidelberg Cement India ^ 1625 1398 162 162 864 

715 Skipper 1615 496 2254 1059 na 
Kirloskar Brothers 1,601 1993 (9D 185 —— 1211 vi 

64 NPS 1595 688 117 _/ 1022 —— 294 

NR Snowman Logistics 1580 1478 — T0 1572 — m 

665 Ahluwalia Contracts (India) ^^ 1,582 707 1237 1036 т 

688 Aarti Drugs 1569 658 138.6 934 249 





Sonata Software 1,563 93.9 1127 


















JBF Industries 





1,558 




































508  Suprajit Engineering 1557 126 280 — 138668 495 
587 Trident 1556 | 9n 6898 WM 359 

495 India Tourism еур. Corpn. ^^ 1553 1289 204 WM — 3881 

2563 Nirlon 154| 1002 538 135 3% 
fog] 396 Graphite India 1,539 1958 (214) 1,829 1485 
Bliss GVS Pharma 1532 504 2040 690 375 

498) Kaya 1,520 ma na NA 1 7 na o І па 





Fertilisers & Chemicals, Travancore (25.3) 2,047 


50d NL UFO Moviez India 


OVERALL 
" ee a © 
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6.94 5.41 3.00 

95. Е 109 2.83 2.14 

1 2446 1625 2.43 109 275 
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518 175 1050 423 660 2198 134 
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3,574 3432 245 303 1348 5.33 

| 49» 42? 65 7168 2078 1231 

| 4738 3,351 195 3.07 9.88 345 
|| 60 80 6X 199 3.00 3.00 
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g off, some ranks may appear incorrect; Re- 
; ROCE: return on capital employed; RONW: return on net 


; ^^ 12 months ending March 2014; @ 12 months ending December 2014; 
g December 2014; *** 9 months ending March 2015; @@ 15 months end- 


15 months ending June 2014; 


panies; Ranks have been assigned based on multiple decimals; Because of roundin 


‚ 2015 to September 30, 2015); Figures in brackets denote negative value 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 сот 
sults are audited and standalone; Overall ranks are based on average market capitalisation (April 1 


; NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated 
* 12 months ending June 2015; ^ 15 months ending March 2015; # 18 months endin 


ing March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months ending September 2014; *& 


March 2013; + 10 months ending March 2014; @ Banking, financial services and insurance companies have a different way of earning 


The BT500 companies over the past 20 years at: www.businesstoday.in/bt500 


worth; na: not available; NA: not applicable; NL: not listed on the bourses 
** 12 months ending September 2014; ## 12 months ending June 2014; 
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#@# 18 months ending September 2013; #^# 12 months ending 


and presenting financial data, so their income, profit and asset numbers have not been ranked. 


Source: CMIE Prowess 


OVERALL 
RANKS ee Fall 


Ж): MOST VALUABLE COMPANIES/ THE NEXT 500 








DB Realty 

Wonderla Holidays 

Visagar Polytex ## 

Global Offshore Services 

Lycos Internet 

Accelya Kale Solutions * 

Dishman Pharmaceuticals & Chemicals 

Somany Ceramics 

Kolte Patil Developers 

Agro Tech Foods 

Wheels India 

KNR Constructions 

Orissa Minerals Development Co. 2,214 
Praj Industries 1,130 
JMT Auto ^^ 574 
Apar Industries 101 
Take Solutions 426 
Vesuvius India @ 1,314 
Future Lifestyle Fashions 1,480 
Bombay Dyeing & Mfg. Co. 

Asian Star Co. 

Sanghvi Movers 





ӨӨ 


Ра 
Ф 


OE 


Tata Teleservices (Maharashtra) 

Nava Bharat Ventures 

India Power Corpn. 

Swan Energy 

Merck @ 

Tide Water Oil Co. (India) 

BS 

Rain Industries @ 

Kwality 

Hawkins Cookers 

National Fertilizers 

GVK Power & Infrastructure | | 

Bhushan Steel | 11,749 
Intellect Design Arena | | 415 
Claris Lifesciences ^ 
Prime Focus *& 

VIP Industries 
Goodyear India @ 
SpiceJet ^^ | | | (85.61) 
Shreyas Shipping & Logistics | | 2120 
Ruchi Soya Industries А | | 0.52 
Jindal Poly Films | 826 
TV Today Network | 19.00 
Maharashtra Seamless (37.6) | 5.34 
Gujarat Alkalies & Chemicals (14.2) | 10.17 
VST Tillers Tractors ^^ (2.9) 29.88 
Gujarat Industries Power Co. (3.3) | 514 
HBL Power Systems 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Be- 
cause of rounding off, some ranks may appear incorrect; Results are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to 
September 30, 2015); Figures in brackets denote negative value; ROCE: return on capital employed; na: not available; NA: not applicable; NL: not listed on the bourses; 
NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; ** 12 months 
ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; ^ 15 months ending March 2015; # 18 months ending December 2014; *** 9 
months ending March 2015; @@ 15 months ending March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months ending September 
2014; *@ 15 months ending June 2014; #@# 18 months ending September 2013; #^# 12 months ending March 2013; + 10 months ending March 2014; @ Banking, finan- 
cial services and insurance companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


98 


ines 
e 
@ 
© 


8 


e 


Ө 





л 


66000 


өө 





RICOH 


imagine. change. 


* Ricoh's Innovative solutions to reduce healthcare costs 





Ricoh's DICOM Solution 

| Ricoh's innovative solution enables printing medical images such as X-Ray, MRI, " 

CT Scan etc. on a plain paper instead of costly and environment unfriendly X-Ray T h е ге S 
films and similar media. Ricoh's cloud based solution makes life easier as it allows 

| access to medical images оп any smart device for reference and consultations. 


„ Ricoh, a global technology company and market leader offers innovative range тоге to 


of customised solutions for your business needs. Thereby improving efficiency 
and productivity at work. There's more to possibilities. There's more to Ricoh. R | CO h 





Scan the QR code to watch a demo Ej 
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MANAGED DOCUMENT DATA & CLOUD SERVICES INDUSTRY SPECIFIC SUSTAINABILITY 
SERVICES IT INFRASTRUCTURE VERTICAL SOLUTIONS MANAGEMENT SERVICES 
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OFFICE PRINTERS PRODUCTION PRINTERS PROJECTORS INTERACTIVE WHITE BOARD CAMERAS & BINOCULARS 


Sanghi Industries ## . | | 3.21 
Himatsingka Seide А 9.82 
International Paper APPM | . 0.03 
Honda Siel Power Products 3 | 12.47 
Styrolution ABS (India) ^ | | | 594 
Gabriel India j | | 17.32 
Adlabs Entertainment 2,042 | | (6.42) 
SE Investments 1112 | | 478 
Bajaj Hindusthan Sugar 12,613 (12.24) 
Radico Khaitan 

Gallantt Ispat ^^ 

Deepak Fertilisers & Petrochemicals Corpn. 

Maharashtra Scooters 

Sona Koyo Steering Systems 

JSW Holdings 

Geojit BNP Paribas Financial Services 

GIC Housing Finance 


Ө 


3€ 


36 


T; 


JOE 


( 
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Tamil Nadu Newsprint & Papers 
Titagarh Wagons 


Anant Raj h 1869 (397) 5,655 | | 2.39 
ITD Cementation India @ 376 1993 1981 | | 1.66 


Monte Carlo Fashions na NA 740 | 1149 
Mahanagar Telephone Nigam 1785 (377) 28,527 | (15.26) 
MBL Infrastructures 442 1517 1980 | 6.90 
NRB Bearings 860 29.2 883 | | 9.37 
Time Technoplast 13.7 1564 
Balrampur Chini Mills (34.3) 3,972 
ТЕ Steering Gear (India) 197.6 339 


Eco Friendly Food Processing Park ^^ 

Gammon Infrastructure Projects ### 

Swaraj Engines 

Automotive Axles ^^^ | 
Wim Plast | | E 
Ushdev International | 

Kesoram Industries ^^ 

Dredging Corporation of India 

Rollatainers ## 

Orient Refractories 

Alembic 36.3 

Man Infraconstruction 53.3 

Nitin Fire Protection Inds. | (251) 

Hinduja Global Solutions (12.5) 

Hikal 13.5 

TD Power Systems (1.3) 

Nilkamal 124.8 

Lanco Infratech (55.3) 

Kalyani Investment Co. 199.9 





“Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Be- 
cause of rounding off, some ranks may appear incorrect; Results are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to 
September 30, 2015); Figures in brackets denote negative value; ROCE: return on capital employed; na: not available; NA: not applicable; NL: not listed on the bourses; 
NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; ** 12 months 
ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; ^ 15 months ending March 2015; tt 18 months ending December 2014; *** 9 
months ending March 2015; @@ 15 months ending March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months ending September 
2014; *& 15 months ending June 2014; #@# 18 months ending September 2013; #^# 12 months ending March 2013; + 10 months ending March 2014; @ Banking, financial 
services and insurance (BFSI) companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 


RELIANCE BUSINESS EXPANSION LOANS 


“SMS charges applicable. All loans are at the sole discretion of the Gompany. #Conditions apply, 
Reliance Commercial Finance is presented by Reliance Capital Ltd. 








RELIANCE 
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Navin Fluorine International 

PSIT Infrastructure & Services #^# 3,052 
APL Apollo Tubes 661 
Atul Auto 

Empire Industries 

Jai Corp 

Siyaram Silk Mills 

Uflex 

Gujarat Narmada Valley Fertilizers & Chem 

Insecticides (India) 

Esab India “ 

Cigniti Technologies ^^ 

Kokuyo Camlin 

Gayatri Projects 

Astra Microwave Products 

Stampede Capital ^^ 

Risa International 

Excel Crop Care 

Sri Adhikari Brothers Television Network 

8K Miles Software Services 

Hindusthan National Glass & Inds. ^^ 4,249 
Tribhovandas Bhimji Zaveri 1,411 
ABG Shipyard 12,355 
Onmobile Global 3 1103 
Ram Minerals & Chemicals ^^ 3 
Ballarpur Industries *** 2,973 
Alok Industries @@@ 29,431 
Elantas Beck India @ . 195 
Shree Renuka Sugars 1542 
State Trading Corpn. of India 
Camlin Fine Sciences 

GHCL 

Ess Dee Aluminium 

V-Mart Retail 

Appu Marketing & Manufacturing ^^ 
HCL Infosystems ## 

Centum Electronics 

Ojas Asset Reconstruction Co. 
Hotel Leelaventure 

Greenlam Industries 

Mirza International 9.44 


Bannari Amman Sugars 0.06 


Supreme Petrochem * 9.24 
MEP Infrastructure Developers ^^ 0.58 
IL&FS Engg. & Construction Co. i 0.13 
R Systems International @ i 4114 
Sunstar Realty Devp. ^^ 1.78 
NIIT А (15.65) 
Jindal Stainless ^^ (11.69) 
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‘Larger than Life... Better than the Best’ 
Business Meets and Greets! 


Welcome to the largest Banqueting Venue in Chandigarh and Punjab 


Hotel Park Plaza, Zirakpur boasts of the finest & the largest luxurious banqueting facility with 80,000 sq.ft. of 
elegantly designed space including the beautifully landscaped lawn area to host up to 3,000 guests. Combined 
with state of the art audio visual equipment, customised menus and theme decor, the hotel offers an idyllic 
venue to hold your prestigious Corporate Conferences, Seminars, Exhibitions & Premium Product Launches. 


Banquet & Conferencing area of 80,000 sq.ft. for up to 3000 guests 


Just 4 km. from new Chandigarh International Airport 


Park Plaza Zirakpur - Chandigarh 
Ambala - Chandigarh National Highway, 
Zirakpur, District Mohali, Punjab - 140603 
Tel: +91 1762-665 666 

Mobile:+91 82880 26449 


E-mail: hos@pkzirakpur.com P k Pl м 
www.sarovarhotels.com www.parkplaza.com ar aza 


ZIRAKPUR - CHANDIGARH 
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Parsvnath Developers (27.7) 
Punj Lloyd (35.2) 
Zee Media Corporation 547 
Poddar Developers 762.4 
Tata Sponge Iron (20.7) 
Mandhana Industries ^^ 10.8 
Heritage Foods 20.4 
Panacea Biotec (16.2) 
Srikalahasthi Pipes 


Shanthi Gears 

Hinduja Ventures 

Jamna Auto Industries 

Esteem Bio Organic Food Processing ^^ 
Geometric 

Sical Logistics 

Vindhya Telelinks 

Minda Industries 

BGR Energy Systems 
Talwalkars Better Value Fitness 
Electrosteel Steels 

Nucleus Software Exports 
Banco Products (India) 


Zuari Agro Chemicals 
Elecon Engineering Co. 
Indian Hume Pipe Co. 
Savita Oil Technologies 
Nectar Lifesciences 
Globus Power Generation 
Shrenuj & Co. 


Ramco Industries 

Foseco India & 

JBM Auto ^^ 

SRS Real Infrastructure 

Infinite Computer Solutions (India) 

TTK Healthcare 

MM Forgings 

LG Balakrishnan & Bros. 

Oricon Enterprises 

Signet Industries ^^ 

Hubtown (25.8) 
Orient Green Power Co. (5.2) 
Jackson Investments ^^ (15.1) 
Kama Holdings 95.2 
Kovai Medical Center & Hospital 13.3 
MSR India ^^ 2011 
HEG (29.2) 
Kirloskar Ferrous Inds. 43.5 
Gulf Oil Corpn. (23.8) 
Mangalore Chemicals & Fertilizers ^^ (11.5) 


QOO 


66000 
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Executive 


ab New Age Marketing 
for Competitive Markets 





Marketing Excellence for Strategic Marketing and Analytics 
Competitive Advantage for eCommerce Industry 

Ina marketplace where organisations are constantly The internet has completely rewritten the traditional 
struggling to combat the deluge of new or repositions of marketing strategies and has dramatically altered how 
products/services from within and outside the industry, companies interact and engage with their customers 
it has become a greater battle to retain customers who The Marketing and Analytics for eCommerce Industr 

are regularly tempted by better, faster or cheaper, programme helps you to appreciate the multifaceted role 
products/ services introduced by the competitors, of data driven strategies in eCommerce and opens up 
The Marketing Excellence for Strategic Competitive Advantage possibilities to leverage vast amount of structured and 
programme prov ides an opportunity to explore in depth, unstructured data using analvtics, which is a ke 

the challenges presented by today's highly competitive to success in the digital arena 


markets and manage a portfolio of profitable customer 





Р . 

relationships. Dates and Venue: 
Jan 04 to 08, 2016* 
Dates and Venue: ISB, Hyderabad Campus 
Feb 01 to 04, 2016" Fee: INR 1,50,000 plus tax** 
ISB, Hyderabad Campus 
Fee: INR 1,50,000 plus tax** 
Indian School of Business, Hyderabad | Mohali 
а 


Marketing Services, Centre for Executive Education 
ж. Gachibowli, Hyderabad - 500 032, Telangana, India. 
Ph: +91 40 2300 7041/42, Fax: +91 40 2300 7040 





Email: execed@isb.edu | www.isb.edu/cee 


Corporate Identity Number: U80100TG1997NPL036631 
*ISB CEE reser jh k 


**Fee includes food 1odation at the [SB campus or at 


es the han ramme with 
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Maa Jagdambe Tradelinks ^^ 
Atlas Jewellery India ^^ 

HPC Biosciences ^^ 

Rico Auto Industries 

Shivam Autotech ^^ 

Pennar Industries ^^ 
Centrum Capital ## 

IL&FS Investment Managers 
Morepen Laboratories 
Technocraft Industries (India) 
Alkyl Amines Chemicals 
Mastek 

GCM Securities ^^ 

Balmer Lawrie Invsts. 
Goenka Business & Finance ^^ 
Borosil Glass Works 

Zen Technologies 

Gujarat Ambuja Exports 
Patel Engineering 


6609060 


Flexituff International ^^ 

Vipul ^^ 

Uttam Galva Steels 

Simplex Trading & Agencies #^# 

Usha Martin 

India Motor Parts & Accessories 

TIL 

Orbit Exports 

Zodiac Clothing Co. 

Kirloskar Industries 

Kalyani Steels 37.5 | 1,087 | 12.83 
Welspun Enterprises ^^ 101.0 1,630 | | 0.26 
Shriram EPC 274.5 2,795 | (12.40) 
үнс. moy | 10062 | (11.64) 
JMC Projects (India) 59.9 2,258 | 3.09 
PDS Multinational Fashions | | (1.64) 


өөө00000000өөөөө 


өө 


өө 


Ortel Communications | 2.52 
Mukand 8 | | | 0.05 
Ravindra Energy ^^ | 0.14 

(12.92) 


Reliance Industrial Infrastructure 
Som Distilleries & Breweries ^^ 
Sharda Motor Industries 
Intrasoft Technologies 


0009990909 


Orient Paper & Inds. 

Fortune Financial Services (India) 
Noida Toll Bridge Co. 

Hercules Hoists 

Virtual Global Education ^^ 
Hindustan Composites 


ӨӨӨ 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Be- 
cause of rounding off, some ranks may appear incorrect; Results are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to 
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Uttam Value Steels 





(47.3) 
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Hester Biosciences 218.8 12.39 

GTL Infrastructure (16.0) (8.99) 

842 Indraprastha Medical Corpn. 342 13.12 

897 Bhartiya International 557 4.36 

8060 Мп Dwitiya Trading ^^ 3391 (019) 
Hi-Tech Gears ^^ 537 284 89.1 303 766 402 661 16 619 8.58 

Surya Roshni 294 | 3.37 









Ashapura Minechem ^^ 
Oriental Carbon & Chemicals 
Metalyst Forgings ** 
Skil Infrastructure ^^ 
601 Jayaswal Neco Industries 
Ambika Cotton Mills 
Apcotex Industries 
680 Spice Mobility *** 
995 Garware-Wall Ropes 

728 Capri Global Capital 

Triveni Engineering & Inds. 







ӨӨӨӨ 
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Sandur Manganese & Iron Ores 
















941 WPIL 
(823) Arrow Coated Products ** 23.35 
PNB Gilts 1.96 
Everest Industries 5.91 
Aditya Birla Chemicals (India) 2.56 
AVT Natural Products 16.40 
SMS Pharmaceuticals 8.69 
DFM Foods 11.95 










e 


Sreeleathers ^^ 
Arshiya 












(12.30) 





















HIL 13.33 
852 Man Industries (India) ^^ 0.87 

[034 l| 740 Sasken Communication Technologies 39.55 
[035 818 Pearl Global Industries 2.53 
(836) Repro India 483 
(8370 806 JK Paper (24) (0.85) 
[030] 823 Balaji Telefilms 12 2.87 
339] Hindustan Oil Exploration Co. (1,221) (139.77) 








Swelect Energy Systems 
782 Orchid Chemicals & Pharmaceuticals #@# 








(13.59) 


e 






















950 Tourism Finance Corpn. of India 4.40 

892 Steel Strips Wheels 4.05 

(844) Indosolar ^^ (13.53) 
(845 Lovable Lingerie 9.99 
1840 639 Opto Circuits (India) ^^ 182 
952 Prozone Intu Properties 0.60 

91 Медһтапі Огдапісѕ 272 









10.03 
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Saregama India 
Madhucon Projects 
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services and insurance (BFSI) companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 
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Alps Motor Finance ^^ 
Mercator 

Ashapura Intimates Fashion 
Indag Rubber 

Shilpi Cable Technologies 
Nandan Denim 

High Ground Enterprise #^# 
Indian Terrain Fashions 
Ajmera Realty & Infra India ^^ | 
DIC India @ (10.12) 
Vivimed Labs ^^ | | 

MT Educare 

India Nippon Electricals 
Jindal Drilling & Inds. ^^ 
TCPL Packaging 
Sandesh ^^ 

Prakash Industries ^^ 


66868 
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Indo Rama Synthetics (India) 
Capital Trade Links ^^ 

Taj GVK Hotels & Resorts 

Bengal & Assam Co. 

RS Software (India) 

Dhanleela Investments & Trdg. Co. ^^ 
Indian Metals & Ferro Alloys 

Sarda Energy & Minerals 

Texmaco Infrastructure & Holdings 
Atlanta 

Subros 

EPC Industrie 

Phillips Carbon Black 

Kothari Products 

IFGL Refractories 

Kailash Auto Finance ^^ 

Supreme Infrastructure India 

Raj Television Network 

LT Foods 

Selan Exploration Technology 


EEE 


ӨӨӨ 


EIE 








IOGOE 


= 
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Elpro International ^^ 
Bharat Rasayan 

Essar Shipping 

Sarla Performance Fibres ^^ 
Neuland Laboratories 

Oscar Investments ^^ 
Action Construction Equipment 
Pratibha Industries ^^ 
Vadilal Industries 

DCW 

Maxwell Industries 

Gitanjali Gems 


өөөөөе 











өөөөөөє 
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Original Bandhgala Makers 


RAGHAVENDRA 
RATHORE 


“Reviving 
Royal & Heritage 
Clothing" 


RAGHAVENDRA RATHORE 


opening shortly in 


yderabad . Ahmedabad . Surat 
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Century Enka 

Aurionpro Solutions 

Astec Lifesciences 

GMM Pfaudler ^^ 

Munjal Auto Industries 

Dion Global Solutions 

West Coast Paper Mills 

Om Metals Infraprojects 
Nahar Spinning Mills 

Venky's (India) 

Rossell India 

Gandhi Special Tubes 
Southern Petrochem Industries Corpn. 
Nelcast 

North Eastern Carrying Corpn. 
Wendt (India) 

Plastiblends India 

TRF 

Balaji Amines 

Udaipur Cement Works 
Grauer & Weil (India) 

Syncom Formulations (India) 
Oriental Hotels 

SKM Egg Products Export (India) 
Sunil Hitech Engineers 

Kushal Tradelink 

SRK Industries ^^ 

Manali Petrochemicals 


Ө 


ӨӨ 


өөөөөөө 


306060 





Vishnu Chemicals 

Mapro Industries ^^ 
Seamec 

Saint-Gobain Sekurit India 
Ganesh Housing Corpn. 
Lumax Auto Technologies 
McNally Bharat Engineering Co. 
lon Exchange (India) 

SRS 

Excel Industries 

Shree Global Tradefin 

Adi Finechem 

Rai Saheb Rekhchand Mohota Spg. & Wvg. ^^ 
Sunflag Iron & Steel Co. 
Datamatics Global Services 
Rane Engine Valve 

Rane (Madras) 

VB Industries ^^ 

Omkar Speciality Chemicals 
Alicon Castalloy ^^ 

Lumax Industries 

Bharat Bijlee 


"Rank 2014" is as published in last year's BT500; Parameter ranks are for within the top 1,000 companies; Ranks have been assigned based on multiple decimals; Be- 
cause of rounding off, some ranks may appear incorrect; Results are audited and standalone; Overall ranks are based on average market capitalisation (April 1, 2015 to 
September 30, 2015); Figures in brackets denote negative value; ROCE: return on capital employed; na: not available; NA: not applicable; NL: not listed on the bourses; 
NR: not ranked last year; All the latest data for FY 2015 unless otherwise indicated; ^^ 12 months ending March 2014; @ 12 months ending December 2014; ** 12 months 
ending September 2014; ## 12 months ending June 2014; * 12 months ending June 2015; ^ 15 months ending March 2015; # 18 months ending December 2014; *** 9 
months ending March 2015; @@ 15 months ending March 2014; @@@ 18 months ending March 2015; ^^^ 6 months ending March 2015; ### 9 months ending September 
2014; *@ 15 months ending June 2014; #@ 18 months ending September 2013; #^# 12 months ending March 2013; + 10 months ending March 2014; @ Banking, financial 
services and insurance (BFS!) companies have a different way of earning and presenting financial data, so their income, profit and asset numbers have not been ranked. 
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* Situated on Level 148 (555 meters) 





A LEVEL ABOVE E 
СА, 


BREATHTAKING 










went 


Е ATTHEIOP SCY f 


* Guinness World Record for Highest 
Observation Deck in the world 

* Premium lounge setting with complimentary 
refreshments 

* Outdoor terrace for sweeping views 

of Dubai skyline 

* Stop-over at Level 125 for 360 degree views 
* Guided tours through neverseen-before pet 
interactive experiences. ATTE 





FORYOUR NEXT VISITTO 


DUBAI 


Hr 
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Bodal Chemicals 

National Peroxide 

Ujaas Energy 

GKW 

Ador Welding 

ТТІ Enterprise ^^ 
Fineotex Chemical 

SRS Finance 

101. Chemicals & Pharmaceuticals ^^ 
SV Global Mill ^^ 

Safari Industries (India) 
Marathon Nextgen Realty 
OCL Iron & Steel ^^ 
Indo-National 

Nalwa Sons Invsts. 
Sunshield Chemicals 

Nila Infrastructures 

IST 

Optiemus Infracom ^^ 


Goo 





3Q8 808080808 


886606 0E 


Pricol 

Xchanging Solutions & 23.0 
Binny ^^ 8.0 
Shree Ram Urban Infrastructure ^ (17.7) 
Trinity Tradelink ^^ (85.3) 
Manaksia (42.5) 
Transformers & Rectifiers (India) 37.0 
Gujarat Natural Resources ^^ (50.0) 
Dhyana Finstock ^^ 38 
Kellton Tech Solutions ## 619.3 
Ansal Properties & Infrastructure 

Shaily Engineering Plastics 





Q 
[973 
(974) 
Ф 
(976) 
7 
© 
@ 


€ 


Orient Abrasives ^^ 


өөө 


IG Petrochemicals 

Goodricke Group & 

AGC Networks 

Grandma Trading & Agencies ^^ 
Phoenix Lamps 

Vardhman Holdings 

Jay Bharat Maruti 

Bannari Amman Spg. Mills 


06000060 


Welspun Syntex 

Global Infratech & Finance ^^ 

Kalpa Commercial ^^ 

Multibase India ^^ 

Weizmann Forex 

Rattanindia Infrastructure ^^ 

Zicom Electronic Security Systems ^^ 
KSE 

Butterfly Gandhimathi Appliances 
Shakti Pumps (India) ^^ 


З 


Є 





3188008000 
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EVENTS BECOME 
OCCASIONS AT 
MARRIOTT 


TH E P E R F E { Т Whether you are hosting your 
top clients to an intimate cocktail 


party, a business conference 
D E S T | М А Т | О М utilizing our 324 contemporary 
Б rooms, or a wonderful wedding 
reception, we promise to make 


FOR EVERY kc, le cis 
Our team of event managers are 
OC C A S | О М at your service to make sure that 


your day is as effortless for you 


as it is memorable for your 
guests. 


|. . i 1 Bengaluru Marriott Whitefield 

offers : 

* 7meeting rooms with over 
995sqm of space 

* Wireless Internet Enabled 
meeting rooms 

* Proficient event planners 

* Pillarless ballroom offering 
625sqm of space 
accommodating upto 800 
guests in Theatre Style 

* Earnupto 50,000 Marriott 
Reward Points on every 
booking 


чый + Se ES 


ү” vw E 
For more information 

Call 080 4943 5000 or visit 
bangaloremarriott.com 





=. 


BENGALURU MARRIOTT HOTEL WHITEFIELD 

PLOT NO. 75, EPIP AREA, WHITEFIELD 

BENGALURU - 560066, INDIA MARRIOTT 
BENGALURU 


Ei wv O 09 wih WHITEFIELD 
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Reliance Industries 3,98,064 3,67744 | 82| БИ Adani Enterprises 22,168 _ 22,690 ec 0.3 | 65 
Oil & Natural Gas Corpn. 2,37,604 23198 02 5 БАЙ Reliance Power 21608 20046 42 WT 


Indian Oil Corpn. 2,31,312 2,6171 Чї) 22 БХИ Piramal Enterprises 20,762 21009 (13) NO 







































NTPC 210832 192006 98 2 M Lanco Infratech 205% 19,266 68 598 
| Power Grid Согрп. of India 166999 146,332 мІ 28 PM Jaypee Infratech и дш и з 
Bharti Airtel _ 143886 — 12035 284 13 С Jet Airways (India) _ 2039 855 44 294 
Tata Steel | 11368. © 12622 42 6 ШЙ Dr. Reddy's Laboratories _ "UB 16768 44 33 
Steel Authority of India (101909 — 93606 — 85 8 csc 18922 1634 58 194 
‘Larsen & Toubro | © 89597 80964 i DM Tata Communications 15053 17,614 25 13 





60 








Bharat Heavy Electricals 79388 846655 (62) © Bharat Electronics - 7,228 16,302 57 | 7 



































































Hindalco Industries 77,851 | | 74,139 50 | 92 Jindal Stainless ^^ = | 16891 —— 1,640 — (42) 649 
JWStel = па тт а 99 Cipla 1686 Мз 182 39 
Reliance Communications | 16596. | 80,242 45) 13 National Aluminium Co | 16,384 | 16,842 | (27) 153 
Bharat Petroleum Согрп. WU BB GD 34 Housing Dev. & Infrastructure 1622 01 13 302 r 
Hindustan Petroleum Corpn. - 68,318 — 78,856 (134) 85 Torrent Power ым 54638 36 mw 
Tata Consultancy Services 63557 57886 98 1 Suzlon Energy “15810 — 18657 (53) 148 
Infosys в 532 Bajaj Auto — 1504 ME5 54 3 
Essar Oil m 60923 5469 SN 15549 — 1435 83 157 
Idea Cellular 590. 4508 313 36 Aditya Birla Nuvo (548 — M62 58 88 
NHPC | (55498 — 5407 27 W JSW Energy — 5427 539 02 15 
Tata Motors —— 5466 5469 — 09 9 ‘Shipping Corpn. of India - 15350 ёт (D 3? 
мро (54088 — 46280 69 15 GMR Infrastructure. 553 — 133 60 188. 
Bhushan Steel (50938 — 510085 36 5% Grasim Industries мв B 40 60 
Reliance Infrastructure SIO 508 14 154 Sun Pharmaceutical nds." — 14122 9529 — 482 8 
Jaiprakash Associates ^^ — 49187 46126 66 323 Ambuja Cements @ _ M0 B) тг 5 
Hindustan Zinc == 07 дз п6 я СЙ Ruchi Soya Industries “Mor раз рт 543 
Jindal Steel & Power 48358 — 43564 — "0 172 ID Hindustan Unilever 13942 13260 51 mn 
80 
NMDC 44364 AST 69 A BE National Fertilizers 13763 4069 (22) 533 
з Maruti Suzuki India 42685 3866 05 20 о Ashok Leyland ов BBI зо 9% 
ИП Cairn India 4851 44273 BY 59 з Siemens ** зв 189 46 45 
1 Adani Power 40049 — 4096 (22) 164 Electrosteel Steels BA map пз en 
Е: Videocon Industries 38294 31060 33 248 Rattanindia Power 13298 M708 136 409 r 
Ollda — AB 3649 35 т Tata Chemicals 325 1309 18 145 
Mangalore Refinery & Petrochem | 36,254 3990 (9.2) 136 IL&FS Transportation Networks dm | 9729 ] 354 322 
DLF 36000 — 37657 (43) 98  Purj Lloyd 13088 4045 (68) 652 
UltraTech Cement 35570 2995 — 188 24 ACC @ Е 19200 12352 46 % 
Mahindra & Mahindra 33300 — 364 53 2% Bajaj Hindusthan Sugar 1263 13023 (3) 559 
Jaiprakash Power Ventures 32,461 2950 100 425 Bosch ^ 12379 10795 мт 29 
Alok Industries @@@ AN 2549 Мз 627 АВС Shipyard “12355 14% (018) 623 
Unitech i | 28,899 27,871 37 | 384 Chennai Petroleum Corpn. | 11,713 | 13942 | (16.0) 40 
Mahanagar Telephone Nigam 2852) 29045 — (8) 574 United Spirits ^^ сы 3227 (56 4 
Adani Ports & Special Economic Zone 25,809 20906 235 30 Petronet LNG S5 "34 — (69 v4 
HCL Technologies ti - 2559 18301 — 398 16 Lupin | “109% — 885 2 2 
Bharti Infratel Bd айз % Jindal Saw “10744 — 865 244 443 
1 Coal India 23512 25052 (6) 6 Century Textiles & Industries “10677 966 "0 20 
50 
= 
For the keys to symbols used, see footnotes in the main tables starting page 102: The list excludes BFS! companies: Standalone data Source: CMIE Prowess 
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Hindustan Construction Co. 10,427 





9,505 





97 447 





Aurobindo Pharma 10,270 





9834 


8609 93 50 


















































































































Pipavav Defence & Offshore Engg. — 10/253 аз 23 
Gujarat Narmada Valley Fert. & Chem. 10,094 10,865 (T) 609 
VRCL | 0062 953 57 TM 
MEM 985 825 186 109 
NCC 9546 — 920 36 265 
Great Eastern Shipping Co. 9445 9485 (04) 238 
Gitanjali Gems 9433 853 98 899 
Prestige Estates Projects 923 TI 280 т 
ABB India @ E 9351 018 т 
Essar Shipping y 8999. К 9,048 (05) 890 
Uttam Galva Steels вә вот WM тз 
Bombay Rayon Fashions 889 8467 43 462 
Castex Technologies ** Е 8,825 тїї pi 241 281 
India Cements ^^ 8766 8,832 (0.8) 35 
Container Corpn. of India 85 8072 80 62 
Indiabulls Real Estate ——- 875 159 48 38 
Coromandel International EE! 8,386 7m7 17.8 | 208 
Oracle Financial Services Software 8,227 Е 11,675 = (295) 63 
Simplex | Infrastructures B |. T8956 1364 80 456 
Usha Martin 783 808 — GO 775 
UPL | Ga тт 18 9 
Cadila Healthcare 7726 650 88 53 
Shree Renuka Sugars 1542 100 17 69 
Patel Engineering _ j EZ 6922 E 769 
Indian Hotels Co. 7,416 . | 6937 m 69 | 184 
Asian Paints 7,330 6756 85 2 
Rolta India озю бв 9 45T 
Vardhman Textiles O 138 7694 60 29 
Chambal Fertilisers & Chemicals 1303 7,801 (64) 383 : 
Jain Irrigation Systems — 7%42 698 38 358 
Apollo Tyres Е 7233 6964 39 5 
Jayaswal Neco Industries 7227 6506 39 88 
WelspunCorpn. - |. TQ5 — 620 160 S6 
IRB Infrastructure Developers 7147 596 208 180 
Kesoram Industries ^^ 7,043 7243 (2.8) _ 587 
Mid TOO 638 102 2083 
Skil Infrastructure ^^ — 6з 6668 39 8? 
Crompton Greaves с 6893 зм 202 ш 
Gujarat State Fertilizers & Chemicals | 6,708 | 6,721 | (02) 354 
MMC ID 562 юз 260 
Torrent Pharmaceuticals _ 654 — 4386 ат 9 
Bharat forge 6A2 57B — "3 7 
Rashtriya Chemicals & Fertilizers 6,347 5,695 П4 350 
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KEC International 6,232 
BGR Energy Systems 6,201 
Tata Teleservices (Maharashtra) 6,169 








Hotel Leelaventure 6,098 
Cummins India 6,059 
Sobha 5,956 
GTL Infrastructure | 5,942 
Nestle India @ 5,928 
JK Tyre & Industries 5921 













Titan Company 5911 
GlaxoSmithKline Consumer Healthcare | 5,871 
Godrej Consumer Products 5,862 
Apollo Hospitals Enterprise 5,820 
Parsvnath Developers 5,715 
Anant Вај 5,655 
Zee Entertainment Enterprises 5,649 
Gujarat State Petronet (5547 


Ansal Properties & Infrastructure 5,514 












Exide Industries 
ТІ 
JK Cement 
Balkrishna Industries 


5,428 
5,409 
5,392 
5,319 
5,280 











Jubilant Life Sciences 








Mphasis 5,277 

LM Alstom T&D India 5,187 

LK Divis Laboratories 5,187 

ШЕЛ Ushdev International 5,167 

180 

Б State Trading Corpn. of India 5,130 
Welspun India 5,130 
Uttam Value Steels 5,124 
Thermax 5,118 
Birla Corporation 5,084 
National Buildings Constn. Corpn. 5,056 
Tata Global Beverages | 4,998 
Omaxe | 4,961 
SRF 4,882 
Kalpataru Power Transmission 4,837 
BEML 4,791 
PC Jeweller 4,773 
Tamil Nadu Newsprint & Papers 4,149 
Trident 4,738 
Motherson Sumi Systems 4,737 
Godrej Properties 4,734 
Aban Offshore 4,724 
Orchid Chem. & Pharma #88 4723 

200 

For the keys to symbols used, see footnotes in the mair 








6,410 


4915 











6,107 
6,343 
5,766 
6,476 
5,371 
5,241 








2.0 
(2.2) 
7.0 


689 


12.8 
13.6 
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201 

669 202 
523 203 
639 204 
78 205 
206 














6,624 





5168 


6,141 
4,944 
5,249 
4,857 
6,565 
5,584 
4,770 
5,408 
5,514 






5155 
5146 
4,878 
6,838 
4,736 
5,300 
4,317 

3,122 








3,790 


4,300 


4,263 


5,058 
4,957 


4,396 


4,950 
4,826 


448 


4,613 


4,926 


4,290 


3,759 


3,351 

4,435 
4,305 
3,939 
3,899 
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14.6 


(3.7) 
18.7 
17 
19.8 
(13.0) 


13 | 


184 
26 
(0.0) 


91 
49 
48 
90 


(2.1) 
20.2 
65.5 


35.4 
19.3 
20.2 


15.0 








tables sta 


(10.3) - 
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207 
208 
209 

210 

nm 

80 22 
51 23 
104 24 
651 215 
sn 216 
56 27 
204 218 
| 219 
220 
221 
222 
223 
224 
225 











































226 

123 227 
82 228 
586 229 
230 

630 231 
211 232 
801 233 
134 234 


329 235 
| M6 236 
т 237 
393 238 
239 
240 
241 
242 
205 243 
568 244 
493 245 
49 246 
236 247 


























TVS Motor Co. 3,615 
Engineers India ` 4607 4586 
Prism Cement 4588 4347 
Zuari Agro Chemicals AMD — 438 
DCM Shriram 4,443 4857 
EID-Parry (India) 441 4322 
‘Godrej Industries 4391 — 3703 
Dabur India 4388 3735 
“BASF India 4365 4156 
Voltas 4354 4223 
‘Sterlite Technologies 4,335 | 3,653 
Gujarat Mineral Devp. Corpn. | 4,275 | 4,050 
Hindusthan National Glass & Іп05. ^^ 4,249 4,652 
Metalyst Forgings ** 4,214 3,556 
JK Lakshmi Cement 4198 3605 
Oberoi Realty 4194 3,587 
KSK Energy Ventures - 453 — 3321 
Bombay Dyeing & Mfg. Co. л 3908 
Gujarat Fluorochemicals 4,075 3,657 
Pidilite Industries 4060 3,524 
Linde india @ 4054 4070 
ILSFS Engg. & Construction Co. — 4040 3867 
TVIB Broadcast 4056 3862 
Marico 396 3734 
Balrampur Chini Mills 3972 A228 
Future Lifestyle Fashions 03952 3945 
United Breweries (397 3933 
Kothari Products 3,880 3185 
Ipca Laboratories | 3,834 | 3,224 
Alstom India 3805 3165 
Hubtown 3724 sem 
McNally Bharat Engineering | 3721 | 3,245 
Adani Transmission зт 005 
Sun TV Network 06 3582 
Havells India 3,697 | 3,433 
Ceat 3687 343 
JK Paper 3647 3736 
HCL Infosystems ## 3638 6028 
Peninsula Land 386 0 
Tube Investments of India 03595 5 
JBF Industries 3,574 | 3432 
Brigade Enterprises | 3,567 | 2,955 
NetworkI8 Media & Invst. 3551 4257 
Strides Arcola ——— 3531 3663 
Sadbhav Engineering 355 3025 
FSI companies; Standalone data Source: CMIE Prowess 


28.5 
0.5 
55 
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59 


41 


| 201 
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251 Raymond 3,501 3,352 44 369 
FM Deepak Fertilisers & Petro. Corpn. 3488 3/86 95 562 
КАЙ shrenuj & Co. зло зш (62) 680 
Dot = 346 3590 G5 45 
КО] Prakash Industries ^^ С M8 зәп 59 86 
FE Essar Ports (392 — 335 35 269 
FM Financial Technologies (Indi) 3455 зв —— 78 тл 
MM Indraprastha Gas 348 330 38 220 
FEM Bajaj Electricals i зм 320 64 39 
260 | 

К Madhucon Projects 3,382 3170 67 850 
ТУД Biocon зш з зв по 
з ос. India озю — 251 — 37 34 
DTE Pratibha Industries — 339 250 322 895 
Au | зю — 338 (22) 608 
ETÀ Dish TV India зз м m8 М9 
RAA Triveni Engineering & Inds. зш зи — (00 89 
EM GVK Power & Infrastructure 339 309 40 534 
ИЙ Maharashtra Seamless зм 367 ат 546 
270 

FAM Cox & Kings 3083 2 363 262 
ША Inox Wind 3075 (X34 — 38 167 
EM Redington (India) ^^ — 3045 282 т 266 
TE Den Networks — о 306 — 308 — (5 34 
HEM Gujarat Alkalies & Chemicals — 3004 2862 57 547 
IC Gujarat Industries Power Co. 393 — 300 07 549 
70 MEN 3000 — 2688 6 25 
ШЙ Jindal Poly Films —— (29 — 23558 89 54 
ДЕЙ Supreme Infrastructure India | 2992 | 2,416 | 238 884 
280 

КАЙ Hindustan Copper 2977 2,979 (01) 235 
РУД Ballarpur Industries *** ` 293 290 04 6% 
EXE HeidelberpCementinda^ ^— 2967 29 16 482 
ELTE Dredging Corpn. of India 2950 3266 (97) 588 
a SpiceJet ^^ | 294 — 32 а) 54 
А Nava Bharat Ventures 2% зв а 5м 
EXE дес Heavy Engineering 2924 (2600 125 E 
Dion (289 — 290 (07) 632 
ET SIL з 288 и 35 
290 

КОЙ Hathway Cable & Datacom 2870 269 92 2% 
FEZ Colgate-Palmolive (India) — 289 мз пв T 
ЖЕЙ Aarti Industries | 288 2565 99 331 
PYM Shriram EPC 2795 255 98 783 
КО] Phoenix Mills | 7з 2605 ва 240 
T Mahindra CIE Automotive юй в 1488 GET 
СД] Mahindra Holidays & Resorts Inia — 2720 — 266 40 3% 
EÛ Jaran Prakashan 2% 2200 B6 284 


БЕЙ Mangalore Chemicals & Fertilizers ^^ 2,676 
300 


2,336 


145 700 
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Blue Star 2,669 2,691 
Mindtree 2,654 213 256 м2 
Pfizer 264 984 168.7 158 
Indian Metals & Ferro Alloys 2,625 2,569 22 874 
HT Media (2590 — 254 14 420 
Mahindra Lifespace Developers 2516 2,409 69 455 
Orient Cement 25% 150 640 39 
Opto Circuits (India) ^^ 252 2,475 20 846 
Nectar Lifesciences 259 мз 48 6% 
Britannia Industries 2,488 1,881 32.3 | 6l 
OCL Iron & Steel ^^ 2,477 2,305 74 93 
Gujarat Pipavav Port ^ 249 208 14 155 
Bannari Amman Sugars 2481 2,281 75 642 
Nirlon 240 264 5) 495 
Arshiya 24020 250 (39) 83 
Amara Raja Batteries | 2,395 | 1988 205 18 
Himadri Chemicals & Inds. | 2,390 | 2,601 (8.1) | 728 
Asahi India Glass 2357 — 244 (20) 34 
Info Edge (India) 239 12% 
Berger Paints India 234 2/61 
Shree Ram Urban Infrastructure ^ 2,284 1,968 16.0 973 
Supreme Industries * 226 2107 80 18 
Sanofi India @ 226 1909 185 179 
JMC Projects (India) (A28 —— 185 25 785 
Eicher Motors & 2,236 1490 501 42 
Abbott India INR 1908 1 
Cyient ETT 1945 
Lakshmi Machine Works 2,172 2,025 
Thomas Cook (India) ^ 2156 139 
RSWM 2141 1888 134 M 
Pantaloons Fashion & Retail 219 2153 (07) 468 
Eros International Media озз 1688 264 263 
Radico Khaitan 210 209 35 50 
Jai Corp 2089 255 (3) 606 
Novartis India 208 2030 | 
Surya Roshni 2086 207 
Alicargo Logistics 2,061 2,0 
Force Motors 2050 20% 
Sundram Fasteners 2,048 | 1,857 
Adlabs Entertainment 2,042 | 1,522 
Siti Cable Network (209 — 163 
Vakrangee 20989. 1729 H9 26 
AIA Engineering 2,025 1,692 196 16 
Jyothy Laboratories | 2,023 1,896 67 244 
Nahar Spinning Mills | 2005 2N5 (8) 909 
For the keys to symbols used, see footnotes in the main tables starting page 1\ 
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VA Tech Марад 1998 1831 91 297 
West Coast Paper Mills бз 2464 G9 907 
Panacea Biotec: 1989 200 (0) 658 
ITD Cementation India & 198] 1,640 20.8 572 
MBL Infrastructures 1980 — 155 290 55 
Kirloskar Brothers — — п 1938 02 44 
Kirloskar Oil Engines | 1,976 | 1,896 jd 42 ] 290 
Trent i 9з 190 29 287 
Firstsource Solutions 1963 1,769 11.0 439 
DB Corp 1955 185 1 29 
SKF Inda@® BS ит P7 5 
Honeywell Automation India ^ 1930 e 1200. |. 135 196 
PI Industries мл м? зз т 
India Power Corpn. 1884 | 9 | 9.6 | 525 
Finolex Industries 1865 1941 | (3.9) | 328 
Whirlpool of India ин 1864 1583 пв m 
Indo Rama Synthetics (India) 1,864 2,032 (8.2) - 868 
Kwality — — B55 155 — m 53 
Akzo Nobel India 1849 _ 2086 4) 218 
Clariant Chemicals (India) @ 189 9з юз 49 
Aditya Birla Chemicals (India) ` 1847 87 34 8% 
Mercator мл 6% тт 852 
Rainbow Papers ^^ 182 | 1,399 | 302 707 
Himachal Futuristic Communications | 1795 8 ETT | M 4n 
Shoppers Stop | 1,795 | 1,664 79 337 
Sanghi Industries # “1790 — 195 (65) 551 
Lloyd Electric & Engg. MES м 203 70 
KPR Mill Vm 1735 25 392 
Atul ATA 176 (07) 30 
‘Alembic Pharmaceuticals amp 10 зи 1 
NIIT Technologies 157 1456 207 385 
KPIT Technologies из 164 зв а 
Dishman Pharmaceuticals & Chem 1,698 | 1,574 79 507 
J Kumar Infraprojects A62 —— 1653 24 40 
Ess Dee Aluminium 1688 1560 82 63 
Mandhana Industries ^^ 1675 154 99 656 
Asian Star Co. 166 1481 22 521 
Fertilisers & Chemicals, Travancore — 1650 1892 (12,8) 499 
Walchandnagar Industries ** | 1,644 | 1,611 21 744 
Finolex Cables 1642 1572 44 308 
Bata India ^ тз з 184 200 
Welspun Enterprises ^^ 1630 | 0.05 j NA 782 
CMC 1605 152 15 225 
ET SRS 167 1570 30 937 
КОД Rallis India “yee 1465 100 25 
400 





ides BFS! companies 


andalone data Source: CMIE Prowess 
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Future Consumer Enterprise 1,610 1,065 

Persistent Systems “1607 1394 53 23 

Man Industries (India) ^^ - (4588 — 1688 G) 83 

Emami І (4568 MB 65 84 

Time Technoplast (48564 — 159 — 38 57 

| Kolte Patil Developers — 1558 1400 3 509 

Greaves Cotton — з 12 22 335 

3MIndia — 1534 1437 67 156 

Ingersoll-Rand (India) 1500 1646 (89) 356 

Orient Green Power Co. 1,489 1,705 (12.7) 692 

WMT (M80 — 159 — Q5 2% 
Balmer Lawrie & Co. С^ ммм м 010 44 

Hexaware Technologies @ — — 145 мз (д) 182 
Himatsingka Seide - мз 1338 82 5€ 

FAG Bearings India @ мв 134 18 D 
Schneider Electric infrastructure 1434 1258 —— 139 257 

Venky's (India) |^ M38 1232 63 90. 
UT Foods © мз шм 130 886 
Ramkrishna Forgings 1,419 | 1013 401 472 

Tribhovandas Bhimji Zaveri - м dg ов 62 
Sunil Hitech Engineers (4408 — 1399 от 95 

| Natco Pharma - 1397 UB 1382 190 
Southern Petrochem Inds. Corpn. ^ 1395 1494 (66 98 
PR мз в 002 30 
KEI Industries зв 1269 77 wo 
Texmaco Rail & Engineering 1,361 1030 321 380 
JB Chemicals & Pharmaceuticals ^^ 1,361 128 65 430 
Sutlej Textiles & Industries 1,353 1,284 54 ТЗ 

Shasun Pharmaceuticals с 63 62 4% 
Мапда!ат Сетепї 3 | | 1,349 | 136 9 73 

Sunflag Iron & Steel Co. (436 136 15 92 
Tata Sponge Iron С м |14 | a 
Hil 139 M0 30 55 
International Paper APPM Ом 136 ат 553 

Orient Paper & Industries 1306 ж 12 795 
Ricoh India 127 в 507 332 

PNC Infratech ^^ 1,282 17 148 44 

NIT С юз 93 384 648 

Claris Lifesciences ^ 125 1з (269) 537 

Hinduja Global Solutions 1273 1% 64 594 
Kajaria Ceramics — мб мт 257 2⁄4 

Wheels India — 125 l6 97 50 
Unichem Laboratories 120 —— 1223 14 436 

Vivimed Labs ^^ 12% 955 294 86 

Indosolar ^^ Е 1236 1210 22 84 
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platinumcorp.in 








ZHOMEI!S ~” be i 
JE 


a priceless possession 





паа 


AFFORDABLE HOMES @ UPPER JUHU 


Platinum Corp. invites you to experience our “Priceless Lifestyle" at Upper Juhu 
that has been designed keeping in mind all your comforts & conveniences for 
modern day living, at a prime location to enrich your life 

Our 1 & 2 BHK apartments have been meticulously planned & ergonomically 
designed, to provide you a “Hi-Tech Value Home" experience with 

optimum functionality & space utilization, so that you only pay for what you use 


ae 
ЕЛИ 





НАМ 


Spatially innovative interior designs at prime locations with superior quality construction 
& exclusive lifestyle amenities at affordable prices & easy payment terms 
This is our Smart Value Proposition. 


Prp 


Govt. Charges & Taxes as applicable 


So Think Smart.. Buy Smart.. Live Smart ! 


80 80 80 41 84 | 1BHK @ 772 Lacs: | NEAR ‘THE CLUB’ AVAILABLE FROM 


D.N. NAGAR A -HDFC 
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Gillette India * 
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Merck @ 127 1129 19 527 
Kaveri Seed Co. |. (4205 — 196 5 25 
Steel Strips Wheels 1204 190 12 849 
Savita Oil Technologies 172 1561 (249) GT 
Gulf Oil Corpn. ст 1598 (267) 69 
Responsive Industries — 168 1297 000) 346 
RR мм о 46 өв. 
Carborundum Universal 1059 106 93 3» 
Greenply Industries 1157 1735 (333) 42 
‘Indo Count Industries — 155 96 183 366 
Inox leisure —00— 149 dq05 132 454 
Praj industries —— эз 15 GƏ 54 
Zensar Technologies - 1144 953 — 20 X6 
sical Logistics —  — 144 мш 91 666 
FC см 1068 70 38. 
Just Dial - м вт 287 1% 
Sanghvi Movers - 140 121 (89) 522 
Ashiana Housing 1130 634 781 424 
‘Goodyear India @ С ув 108 82 50 
Eveready Industries (India) — 1008 — 1028 00 46 
Techno Electric & Engg. Co. 04 102 вә 370 
Wabco India MM 9% ви 
Swan Energy |. MB 5 Qn 5% 
Page Industries - 40 т 263 м 
Century Enka в м aD 90 
Jubilant Foodworks —- A09 — 883 256 144 
Ganesh Housing Corpn. 1105 1092 13 933 
Granules India — 103 858 86 438 
Onmobile Global с юз — 183 — (68 624 
Sangam (India) ^^ | ا0‎ 7T 0 WD 
Hitachi Home & Life Solutions (India) 1090 70 ат 29». 
Ajanta Pharma 1088 880 — 236 Q9 
Flexituff International ^^ 1087 909 me m 
Kalyani Steels — 107 10%6 49 78 
Hindustan Media Ventures 1082 832 300 4% 
Astral Poly Technik 104 тв 505 254 
Federal-Mogul Goetze (India)? 1073 955 13 43 
кР 1070 1044 25 660 
Transport Corporation of India 1065 9M 165 448 
Skipper —— мм 82 207 483 
Indian Hume Pipe Co. см — 93 м1 6% 
Genus Power Infrastructures — 1057 883 8 720 
Elecon Engineering Co. (405 — 10 — (06 65 
Hatsun Agro Products 1056 — 844 251 299 


For the keys to symbols used, see footnotes in the main tables starting page 102 
The list excludes BFSI companies; Standalone data Source: CMIE Prowess 











Deutsche Bank 





We Shape Futures 
Estd. 1996 


Institutional Area, Jasola, New Delhi 


Tel.: 91-11- 42094800 
E-mail: admissions@asiapacific.edu 


www.asiapacific.edu 
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Indian Oil Corpn. 5,04,337 543960 (713) Jaiprakash Associates ^^ 14,361 14,188 12 p323 


Reliance Industries 3,49,535 410,349 (14.8) 2 Asian Paints 13,859 12,341 12:3 | a 
Bharat Petroleum Corpn. 2,56,137 2,72,663 (6) 34 ACC @ 13,686 12,976 55] 16 
Hindustan Petroleum Corpn. 2,20,972 2,34,952 (6.0) 85 Bosch ^ 13,479 9,821 372! 29 











Essar Oil 
Oil & Natural Gas Corpn. 
NTPC 
Tata Consultancy Services 


94,253 
92,528 
78,377 
78,083 


108,389 (13.0) 

95,177 (2.8) | 
75,724 35| а 
68,540 13.9 


PTC India 13,039 1,438 140 44 
Jindal Stainless ^^ 13,033 | 11168 167 649 
Reliance Infrastructure 12,475 12,636 (L3) 154 
Titan Company 12,007 | 11,075 | 84 64 





























wo со чо س‎ ь win 





















































































Mangalore Refinery & Petrochemicals 63,298 75,684 (16.4) Ambuja Cements @ 11904 11106 12 | 55 
Larsen & Toubro 60,369 60,033 06 M Adani Power 11,515 1,474 04 164 
GAIL (India) 58,426 59,582 (19) 48 Coromandel International 11,511 9,565 | 204 208 
Maruti Suzuki India | 56,229 49,934 126 20 Siemens ** 11,403 | 11,855 | (38) 45 
Steel Authority of India 52,190 54,768 (4.7) Redington (India) ^^ 11,380 | 10,465 | 87 266 
ITC 52,086 48,374 11 4 Oil India 11155 11,238 (07) 71 » 
Infosys 51,210 46,936 91 Future Retail 11122 | 12,351 (оо) 272 
JSW Steel 51,007 49,626 28 | 99 TVS Motor Co. 10,848 8,144 | 24] M3 
Tata Steel 49/16 46,913 47 68 Torrent Power 10,597 8,824 201 191 
Chennai Petroleum Corpn. 48636 54023 Tata Chemicals (10529 — 9200 м4 M5 
Mahindra & Mahindra 42,327 43,891 Dr. Reddy's Laboratories 10,319 10,028 29 | 33 
Tata Motors 41,501 41,878 Nestle India @ 10,272 9,516 79 | 35 
Petronet LNG 39,723 37,841 Cairn India 10,135 12,943 (217) 59 
Hindalco Industries 38,249 31,632 Lupin 10,068 9,475 6.3 | 23 
Rajesh Exports 37,978 23,538 Apollo Tyres 10,004 9,794 21 165 
Vedanta 36,322 33,469 85 46 Tata Power Co. | 9723 9,402 | 34 103 
E Bharat Heavy Electricals 34,567 43,993 (24) 37 ИЙ Aditya Birla Nuvo | 9,305 | 8,651 T6 88 
[И Hindustan Unilever 34,040 30,648 ЦА) Ш ШЖ Ushdev International | 9,039 6,352 42.3 586 
PME idea Cellular 31,732 26,416 201 36 ШИЙ Chambal Fertilisers & Chemicals | 9,038 8,227 99 | 383 
30 80 
KM Ruchi Soya Industries 28,564 24,699 156 543 БИ National Aluminium Co. 8,814 7716 142 153 
Kr Ultratech Cement 26,443 23,499 125 24 БУА Crompton Greaves 8,746 8,301 | 54 MT 
Bajaj Auto 23,107 21,904 55, 32 NCC 8,524 6,319 349 265 
Alok Industries @@@ | 22,720 20,906 87 627 Century Textiles & Industries | 8,421 TAM 13.6 209 
Jet Airways (India) | 21,253 18,226 166 294 МНРС | 8,347 1151 167 101 d 
United Spirits ^^ 21115 19,025 по 40 Aurobindo Pharma 8,312 7,344 13.2 50 
Videocon Industries # 20,666 19,209 T6 248 United Breweries 8,276 | 7,277 137 87 
Tech Mahindra 19,707 17,182 47 38 ABB India @ 8,174 8,204 (0.4) 70 
Hindustan Zinc 19,240 17,003 132 3 Rashtriya Chemicals & Fertilizers | 8,003 6,846 | 16.9 | 350 
Reliance Communications 18,132 15,384 T9 13 Britannia Industries 7,607 6,459 пв e 
Power Grid Corpn. of India 17,770 15,728 13.0 28 Uttam Galva Steels 7,412 5,955 245 T3 
HCL Technologies ## 17157 12,897 330 16 Bharti Infratel 7,400 5,570 329 | 25 
Adani Enterprises лз — 13020 262 65 Bharat Electronics 134 680 аз т 
Jindal Steel & Power (587 — ыл 16) 2 Grasim Industries 138 65м "2 60 
Ashok Leyland (533 — 156 322 95 Gitanjali Gems 728 1з (22) 899 
State Trading Corpn. of India 14,776 15,695 (59) 630 Neyveli Lignite Corpn. 7,194 7,066 18 130 
MRF ** 14714 | 13,482 91 109 Jindal Saw 1136 6,008 | 18.8 443 
КЕЙН NMDC 14,666 14,221 31 47 БЕЙ КЕС International 6,961 6,842 | 17 338 
50 100 
~ 


see footnotes in the main tables starting page 102; The list excludes BFSI companies; Standalone data Source: CMIE Prowess 
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Investing in SIP is like 
+ being in a relationship. 


You need to stay committed. 


Invest small sums of money in equity over a longer period with SIP and watch your 
investment grow. Staying invested in SIP can take you one step closer to a smarter 
tomorrow - the dream of being financially secure and unburdened. 


To know more, visit smarTomorrows.in or call 1800 209 2726. 


+ SALT 











„ SmarTomorrows | CANARA ROBECO 


an investor awareness initiative | Mutual Fund 





Mutual Fund investments are subject to market risks, read all scheme related documents carefully. 
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JK Tyre & Industries 6,799 6,578 
JSW Energy 6,627 6,065 93 15 
SpiceJet ^^ 6,437 5,805 109 54 
6,408 5,375 
6,366 5,702 
6,212 5,917 

6,129 5,515 
` 6064 5646 
5,945 5,356 





JBF Industries 4,600 5,30 (13.7) 491 
Kalpataru Power Transmission 4,547 4,225 76 308 
Godfrey Phillips India 4,486 4,221 6.3 i 365 
Jain Irrigation Systems 4,434 4,335 | 23 358 
Bajaj Electricals 4,309 4,080 56 379 
Hindustan Construction Co. 4,298 4,280 04 447 
Colgate-Palmolive (India) 4,272 | 3,906 | 94 75 
Berger Paints India 4,266 3,785 12.7 | 120 
4,255 4,416 | (36) 185 





PC Jeweller 
CESC 
Ceat 
Prism Cement 
UPL 
Container Corpn. of India 




































Ramco Cements 














Havells India 5,923 5,333 Tube Investments of India 4,222 3856 95 198 
HCL Infosystems ## 5,859 8,810 (33.5) 636 Escorts 14,216 | 6,514 (35.3) 475 
Shree Renuka Sugars | 5,828 6,700 (13.0) | 629 Sintex Industries 4,201 | 3,428 | 225 26 
DCM Shriram 5,812 6,398 (9.2) 452 Usha Martin 4152 3,663 134 775 
Piramal Enterprises 5,774 2,333 1475 10 Castrol India & 4129 3,942 48 93 » 
Cadila Healthcare 5,104 4,619 235 53 Balkrishna Industries 4123 3,630 136 206 
Punj Lloyd | 5,689 8,511 (332) 652 Optiemus Infracom ^^ A | 2,835 450 969 
Gujarat State Fertilizers & Chemicals 5,678 5,823 (2.5) 354 DLF 4104 4,026 19 98 


Dabur India 5,644 5,036 Indraprastha Gas 4,095 4,345 (5.8) 220 















5,583 5,349 44 
Zuari Agro Chemicals 5,575 5,409 31 674 
Motherson Sumi Systems 5,567 5,112 89 49 
5,559 6,4 (10.5) 
5,542 7425 (25.4) 
Араг Industries 5,516 5,029 97 
Arvind | 5,423 4,949 96 203 
Glenmark Pharmaceuticals 5,371 2,506 14.3 
Kwality 5,281 4,582 15.2 


Voltas Amtek Auto ** . 4000 3,316 206 355 
SRF | 3891 3,750 66 210 
Bayer CropScience 3,994 3,490 144 122 
Deepak Fertilisers & Petro. Corpn. 3,978 | 4,084 (2.6) 562 
JK Cement 3,931 3,269 20.2 276 
Jubilant Life Sciences 3,921 3,839 21 312 
Alstom T & D India | 398 3754 42 B 
IL&FS Transportation Networks 3,884 3,722 | 43 322 


3,863 3,264 183 56 


Kesoram Industries ^^ 






















Uttam Value Steels 






























Zee Entertainment Enterprises 










Tata Communications 
Bajaj Hindusthan Sugar 
BASF India 
Thermax 


5,214 
5,188 
5,138 
5,132 


5,161 10 
7,089 (26.8) - 
4,872 55 250 
4,326 18.6 
5,129 5,232 (2.0) 
Cummins India 4,995 4,503 10.9 
Gujarat Narmada Valley Fert & Chem 4,988 | 5,209 (43) 609 
Bharat Forge 4,844 3,717 303 79 
4,835 3925 23.2 


SRS 3,855 3,462 1.4 937 
Birla Corporation | 3,840 3,603 66 329 
Trident 3,834 3926 (2.3) 493 
Torrent Pharmaceuticals 3,798 3,445 | 102 9 
Oracle Financial Services Software 3,759 | 3,804 (1.2) 63 w 
Uflex 3,723 | 3,566 | 44 608 
Whirlpool of India 3,680 3,178 15.8 | 173 
GlaxoSmithKline Pharmaceuticals“ 3,650 2895 261 67 
3,631 3,081 7.8 142 




































India Cements ^^ 





Marico 








Mindtree 





Godrej Consumer Products 4,769 4,340 99 
GlaxoSmithKline Consumer Healthcare 4,753 5,351 (1.2) 80 
Adani Ports & Special Economic Zone 4,740 5,032 (58) 30 
Supreme Industries * 4136 4,415 T3 W 
Pidilite Industries 4,724 4,169 133 66 
Amara Raja Batteries | 4,680 3,886 204 118 
4,671 3,686 





Balrampur Chini Mills 3,450 2,859 20.7 578 
Eicher Motors @ 3,447 2002 722 42 
Shoppers Stop 3,422 3,063 "nz 337 
BGR Energy Systems 3,380 3,306 2.2 669 
Isgec Heavy Engg. | 3,375 1,494 | 125.8 | 219 
Jayaswal Neco Industries 3,341 3,516 (50) 813 
Future Lifestyle Fashions | 3,332 | 3,239 | 29 59 











Welspun India 





ШЕ Kothari Products 4,666 43266 79 88 LJ Mangalore Chemicals & Fertilizers ^^ 3,327 2,804 18.7 700 
IEEE Apollo Hospitals Enterprise 4,638 3,884 194 104 БЕЙ Sterlite Technologies 3,306 2,934 127 347 
150 200 
Е. 
For the keys to symbols used, see footnotes іп the main tables starting page 102: The list excludes BFS! companies; Standalone data Source: CMIE Prowess 
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; MALAYSIA 
WE GO THE 


EXTRA MILE 


MATRADE organises various buying missions in-conjunction 
with major trade exhibitions in Malaysia. Buyers/ Importers/ 

Distributors for the following products are welcome to 
pre-register for the buying missions: 


- Electrical & Electronic Products 
- Fashion, Apparel and Accessories 
- Footwear 
- Furniture 
- Food and beverages 
- Gifts, Souvenirs and Jewellery 
- Household products 
- Machinery and Equipment 
* - Oil & Gas 
- Palm Oil Based Products 
- Pharmaceuticals, Toiletries and Cosmetics 
- Plastic Products 
- Rubber Based Products 
- Wood Based Products 


Contact us to see how quality 
Malaysian products and services 
can help your business prosper. 


€ 


271 be NEM EAE 
n f Ww. 
MATRADE » a 


Gr 
^sulate General of Malaysia, Trade Section (MATRADE) Ed Aj г А 
э 301, 3rd Floor, Naman Centre, Block-G, EF # Scan for more info 
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UM Mukand 3,264 2,948 
КУ Jaypee Infratech 3258 3332 
FACE Radico Khaitan 3,255 3,087 54 560 
J Blue Star 3,240 2,853 135 349 
ШЕЙ IVRCL 3,218 4350 (26.0) 784 
HU Mphasis 3,201 1,424 147 178 
PUE ipca Laboratories 3,179 3,318 (4.2) 176 Metalyst Forgings ** 2,417 1,762 | 372 811 
MJ Sun Pharmaceutical Inds. ^^ 3,174 2,789 Sobha 2,413 | 2140 128 321 
КРЙ Divis Laboratories (354 2,616 Kajaria Ceramics 2,389 2,010 | 18.9 224 
210 

Г KRBL 3117 2,859 
АЙ Indo Rama Synthetics (India) 3,108 3,161 
МЕШ Tata Global Beverages 3,102 3125 (0.7) і 77 
AL Aarti Industries 3,094 2,837 
МЕЙ Surya Roshni 3,075 3,254 
РАИ BEML 3,063 3,213 
А Sadbhav Engineering 3,038 2,414 
АЕ Castex Technologies ** 3,015 2,351 28.2 281 
2,963 3,618 


ILSFS Engg. & Construction Co. 2,479 3436 (279) 645 
Honeywell Automation India ^ 24644 1756 403 1% 
Heidelberg Cement India ^ 2,446 1625 505 482 
Tamil Nadu Newsprint & Papers 2,440 2,563 (4.8) 568 
Biocon 2433 2343 52 0 
JMC Projects (India) 243 2,678 (92) 785 























Abbott India 2359 2357 01 166 
Wockhardt 2358 2139 102 108 
EID-Parry (India) 2,335 2001 67 378 
Clariant Chemicals (India) @ 233 1487 601 49 
sun TV Network 2,331 єт} 1% к. 
Electrosteel Castings | 2,299 2,300 (0.1) | 727 
Blue Dart Express 2,293 | 1,976 160 16 
Asian Star Co. 2289 220 (0з) 52 
2.287 1816 29 16 

















































МЕ Supreme Petrochem * 
220 

ГАЙ Tata Teleservices (Maharashtra) 
7 Hatsun Agro Products 
75] Prakash Industries ^^ 
[ZZ Akzo Nobel India 
КЕЙ Finolex Industries 
FZ Dish TV India 
ram Bata India ^ 
Zi: Lakshmi Machine Works 


AIA Engineering 














2946 
2944 
2,899 
2,867 
2,847 

2,836 
284 
2,808 


2,935 
2,508 
2,797 
2,741 
2,830 
2,588 
2,130 
2,689 


Emami 2,260  V829 236 84 
McNally Bharat Engg. Co. 2,246 2,160 | 39 935 
Asahi India Glass 2,240 2,265 | (1.1) 314 
РІ Industries 2,230 1862 19.8 | m 
APL Apollo Tubes 2,230 2188 19 603 
Gujarat Alkalies & Chemicals 2,223 2,150 34 547 
Transport Corporation of India 2,209 2,033 87 448 
IRB Infrastructure Developers 2,201 | 2,528 (13.0) | 180 































































































































ТЕЙ Raymond 2,195 2,416 Kei Industries 2,176 1,765 233 740 
230 
[Ж Shrenuj 5 Co. 2,785 2,567 Indian Hotels Co. 2,155 2,024 65 184 
[ЖУЙ Jindal Poly Films 2,774 2,889 (4.0) 544 Triveni Engineering & Inds. 2147 3,332 | (35.6) 89 
(ХЕЙ Phillips Carbon Black 2,747 2,576 6.6 880 Patel Engineering 2,45 2,495 (14.0) 769 
234 Atul 2,134 2,556 Wheels India 2,144 1,978 84 51 
FX. Kirloskar Oil Engines 2,734 2,548 Hindusthan National Glass & Inds. ^^ 2,132 2,055 37 62 X 
[x1 Force Motors 2,705 2,362 Southern Petrochem Inds. Corpn. 2,109 1,535 314 913 
(ЖИЙ Himachal Futuristic Communications 2,700 2,071 KPR Mill 2,104 1,990 51 392 
rx: Finolex Cables 2,656 2,569 Jubilant Foodworks 2,091 1748 196 14 
РУШ Suzlon Energy 2,654 5,602 Fertilisers & Chemicals, Travancore 2,091 2,410 (13.2) 499 
240 
ИЙ JK Lakshmi Cement 2,608 2,342 Heritage Foods 2,081 1,728 204 657 
[ЖУЙ Sundram Fasteners 2,590 2,229 Orchid Chemicals & Pharma.#@# 2,069 1982 44 
ЕЙ Gujarat Ambuja Exports | 2,579 3,140 Savita Oil Technologies 2,069 2,392 (13.5) 677 
PA M Prestige Estates Projects | 2,573 2152 195 174 TVS Srichakra 2,064 1,815 137 467 
ЛЬ Bombay Dyeing & Mfg. Co. 2,567 2,823 (91) 520 Electrosteel Steels 2,049 (583 25.3 61 
КЕЙ Inox Wind | 2,558 1,416 80.6 167 DB Corp 2,041 1,882 85 209 
P GHCL 2,552 2,376 74 632 Alembic Pharmaceuticals 2,040 1,856 | 99 137 
ДЕЕ OCL India 2,551 2,142 191 364 TAJÎ Rolta India 2,023 1256 61 457 
[ЕЙ JK Paper 2,492 2,026 230 837 БЕЙ Great Eastern Shipping Co. 2,020 | 1797 124 238 
250 300 

For the keys to symbols used, see footnotes in the main tables starting page 102; The list excludes BFS! companies jata Source: CMIE Prowess 
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KALYAN | EREBANE 
Empowering Excellence 


Industrial Park | SEZ | Residential Township 


MAKE IN INDIA 
MAKE IN KHED CITY 


"I invested in Khed City, Pune with the vision to make it big. Today, hand іп 
hand with 40 Indian and Multinational Companies, backed by over 13,300 
Crs of investment and potential employment generation for over 5,000 
people, | take pride in seeing my vision take off.” 


Khed City is the smartest city in Pune, spread over 4,200 acres. It is located 50 kms from 
Pune and is just 20-40 minutes away from the industrial hubs of Chakan, Bhosari, 





Talegaon and Ranjangaon. This makes Khed City an ideal hot spot for upcoming 
industries. 


What sets it apart is its plug and play infrastructure comprising roads, power 
substations, water supply, fire safety, security with Environment clearance in place. 
What's more, when all this is backed by a quick setup assistance, which fast tracks 
success like never before! 


| f и Ксы 
FISCAL BENEFITS AND INCENTIVES CLEAR LAND SKILLED 
OFFERED AT KHED CITY 
BY GOVT. OF MAHARASHTRA BY GOVT. OF INDIA VALID dÎ WALK TO WORK 
ENVIRONMENT 
'C' ZONE BENIFITS SEZ BENIFITS E CLEARANCE Ф een 
. VAT Refund | * Direct Tax Exemptions BEST IN CLASS ш EXCELLENT 
* Stamp Duty Exemption * Indirect Tax Exemptions a INFRASTRUCTURE $- sol dO 


* Electricity Duty Waiver * Simplified Procedures 


+ Subsidy on Power Tariff 
s Interest Subsidy 





INTEGRATED 


FOR MORE INFORMATION VISIT © 020 66871 334/335 
Khed Economic Infrastructure Pvt. Ltd. P4 marketi ng@khedcity.com 


CTS 10, 10 A, Pride Parmar Galaxy, 1st Floor, Behind Parmar Trade Centre, 


Cannought Road, Sadhu Vaswani Chowk, Pune - 411001 Q www.khedcity.com 









302 
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310 
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312 
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320 
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329 
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335 
336 
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347 
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349 
350 


For the keys to symbols used, see footnotes in the main t 


Ashoka Buildcon 
Pfizer 
Engineers India 
Sunflag Iron & Steel Co. 
Tribhovandas Bhimji Zaveri 
MBL Infrastructures 

Sutlej Textiles & Industries 
3M India 

BS 






Nilkamal 
Orient Paper & Inds. 












Lloyd Electric & Engineering 
Greaves Cotton 

LT Foods 

Pantaloons Fashion & Retail 
Mahindra C | E Automotive 
Orient Cement 






Gujarat Fluorochemicals 


Munjal Showa 
Ratnamani Metals & Tubes 
FAG Bearings India @ 
Avanti Feeds 

Venky's (India) 

Nectar Lifesciences 
V-Guard Industries 

West Coast Paper Mills 
Goodyear India @ 















Gujarat Mineral Devp. Corpn. 
Century Plyboards (India) 
Polaris Consulting & Services 

Hitachi Home & Life Solutions (India) 
Kirloskar Brothers 
Federal-Mogul Goetze (India) ^ 
Jagran Prakashan 

Indo Count Inds. 

Lanco Infratech 






Ricoh India 





Sunil Hitech Engineers 
Styrolution ABS (India) ^ 
Gayatri Projects 

HT Media 

Linde India & 

Rallis India 

Greenply Industries 
Trent 










2,004 


1998 


1995 
1965 


1959 


1951 
1949 


1943 


1936 


1,911 
1,889 
1,887 


1,880 


1,856 


1,854 


1,847 


1835 


1799 


1793 
1,793 
1,788 
1,785 
1,767 
1,767 


1,764 


1,757 


1745 


1728 


“1723 


1,718 
1715 
1715 


1705 
1,698 


1,687 
1684 


1,671 


1,665 
1,657 


1655 


1,648 
1,638 


1632 


1628 
1,618 


1,665 
1,274 
2,181 
1,776 
1,825 
1,758 
1,956 


1,840 


1,817 


1,751 
1,789 
1,480 
1,978 
1,811 
1,666 
439 
1,703 


(4323 


1741 
1450 
1,568 
1135 
1778 
1721 
1,543 
1,667 
1,744 


1,483 
1,415 
2,27 
1210 
1,850 


1,268 


1652 


1464 


2,349 


1,059 
1442 
1,272 
1,855 
1,579 
1,588 
1,643 
2,256 
1,392 
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568 

(85) 
107 

74 
no 


(0.3) 





21.5 


| (49) 


25 
11.2 
320.4 
78 
359 





23.6 


40 


513 


(0.6) 


14.4 
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PVR 
Graphite India 

Gabriel India 

Strides Arcolab 

Himadri Chemicals & Inds. 
Pratibha Industries ^^ 
Responsive Industries 
Sarda Energy & Minerals 
Jyothy Laboratories 






Kalyani Steels 












Kirloskar Ferrous Industries 
Maharashtra Seamless 
Mandhana Industries ^^ 
Minda Industries 

Supreme Infrastructure India 
Siyaram Silk Mills 

Schneider Electric Infrastructure 







Relaxo Footwears 


Jay Bharat Maruti 
Wabco India 

Sangam (India) ^^ 
Sundaram-Clayton 









ITD Cementation India @ 
Skipper 

McLeod Russel India 
HBL Power Systems 
Rico Auto Inds. 






Deepak Nitrite 
Shilpi Cable Technologies 










Cyient 

Ajanta Pharma 
Indian Metals & Ferro Alloys 
NIIT Technologies 
Unitech 

DCW 

Carborundum Universal 






Tide Water Oil Co. (India) 
Astral Poly Technik 

IFB Industries 

EIH 

J Kumar Infraprojects 
Eveready Industries (India) 
КУЙ Persistent Systems 

КЕ: Subros 

E CMC 

400 


jes BFSI companies; Standalone data 


1604 
1602 
1599 
1578 
1570 
1569 
1567 
1558 
1557 


1552 
4542 
1539 
1535 
1530 
1528 
1527 
1503 
1500 


1483 
148] 
14% 
1476 
1472 
1461 
1468 
1451 
1432 


1420 
1412 
1,406 
1,405 
1,399 

1398 

1395 
1392 

| 1386 


1372 
1372 
1368 

4367 

1357 
1,344 

1344 
1,339 

(435 


Source: CMIE Prowess 


1508 


1,885 
1427 


| 5756 


1556 
1,663 
1,887 


143 


1,362 


1,423 
1,394 


1,371 


1,390 
1,241 


от 


1,321 
1,376 


| 1228 


1373 


1229 
14% 


1320 
1,279 


ET 


1,539 


1446 


1,045 


1,354 
989 
1,312 


1136 


1,361 
1,389 
2,153 
1,462 
1,267 


1171 
1173 
1106 
1291 


198 
1228 


1222 


(4324 


1362 


64 
(15.0) 
121 


| (72.6) 


09 


| 61) | 
| (16.9) | 


89 


M3 


91 


10.6 


123 

10.4 
| 233 
(298) 


15.6 


92 
22.2 


80 
| 204 
аз) 
1.8 
151 


(252 


(5.) 


Infosys ITC ICICI Bank Grasim Industries 
Bharti Airtel HDFC Bank Tata Motors Havells 
India Reliance Industries Larsen & Toubro 


Hindustan Zinc Dr. Reddy's E 
Oil & Natural Gas Corporation. 
A Bluechip fund that seeks to provide 
Growth • Stability 


FOCUSED BLUECHIP 


EQUITY FUN OD 


An Open-Ended Equity Scheme 


-r Some of the portfolio holdings as on September 30, 2015. 


_" TARAKK!I KAREIN! 


To Know more log on to www.iciciprumf.com. 





~ 





* Long term wealth creation solution 
* А focused large cap equity fund that aims for growth by investing 
in companies in the large cap category. Г Ў РЗ 
cd 
| 








* Investors should consult their financial advisers if in doubt about whether the ow Hig 
product is suitable for them. investor нен о 
principal will be at moderately high ri 





Mutual Fund investments are subject to market risks, read all scheme related documents carefully. 
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EUM IG Petrochemicals 1,305 1,331 (2.0) 983 EM Rupa 5 Co. 1,050 962 91 387 
КИЙ Sanghi Industries ## 1,305 1,178 10.7 551 LLY Meghmani Organics 1,048 986 6.3 848 
Ecl Steel Strips Wheels 1,299 1191 91 843 Cx Man Industries (India) ^^ 1047 1552 (32.6) 833 
ШУЙ НЕС 1,297 1,552 (164) 697 ELEM Indian Hume Pipe Co. 1035 835 _ 20 676 
КҮЙ КРІТ Technologies 1,281 960 335 41 Ci Insecticides (India) 1032 923 "m8 60 
ҮЙ Aditya Birla Chemicals (India) 1271 1193 65 826 КЫЙ JB Chemicals & Pharmaceuticals ^^ 1,012 853 187 430 
LUE Lumax Industries 1,269 1,251 15 949 ESTEE GIL Infrastructure 1,009 1142 (1.7) 803 
408 HIL 1,263 987 279 832 Ci: Brigade Enterprises 1,008 99 97 480 
БИРИ Puravankara Projects 1,260 976 290 478 БЕРИ Novartis India 1,005 1,009 (0.5) 401 
410 460 
КЩ Granules India 1,251 1,025 221 438 БУ Essar Shipping 999 1,032 (3.2) 890 
ШУЙ VA Tech Wabag 1,242 1167 64 297 Himatsingka Seide 997 1,023 | (25) 552 
ШЕШ Nava Bharat Ventures 1,235 їп 49 524 Flexituff International ^^ 992 874 B35 ЯП 
ШЕ Sona Koyo Steering Systems | 1,233 1,226 0.6 564 Omaxe 981 1,223 (19.8) 393 
ШЕ Huhtamaki PPL @ 1,229 1,085 133 450 Navneet Education 979 882 1.0 405 
ШЙ International Paper APPM 1,224 1172 45 553 Timken India 973 TIO 26.4 293 
EI Hindustan Copper 1220 1728 (29.4) 235 Munjal Auto Industries 973 892 91 905 
ШЕШ Grindwell Norton 1215 1032 17.8 289 Inox Leisure 967 881 99 454 
ШЕ Hexaware Technologies @ 1214 1,054 152 182 Bannari Amman Sugars 965 665 451 642 
420 
КАЙ Sudarshan Chemical Inds. 1192 1108 DEN Networks 944 937 08 394 
КУГ Alicargo Logistics 1179 1,022 154 298 Crisil @ 944 938 06 12 
КЕИ Aarti Drugs 1175 1,050 1.9 488 FDC 942 895 52 348 
КУЛИ Madhucon Projects 1165 898 298 850 Tinplate Co. Of India 94) 1,084 (13.3) 748 
ШЙ MOIL 1164 1,340 (13.2) 291 Firstsource Solutions 937 988 (51) 439 
Lr PNC Infratech ^^ 1,163 1,308 m) 414 Tata Sponge Iron 923 894 33 655 
КАЙ LG Balakrishnan & Bros. 1148 1072 TO 688 Mirza International 919 708 298 641 
Lr: Polyplex Corporation 1141 1,221 (6.6) 726 Merck & 918 848 83 527 
БУЙ Solar Industries India 1139 1005 134 25 KSE 912 808 129 998 
430 
EXE Bodal Chemicals 1133 1041 89 95 Pennar Industries ^^ 897 1,019 (19) 756 
КЕРЙ Kaveri Seed Co. 1131 1,012 1.8 245 Welspun Syntex 897 960 (6.6) 991 
БЕКЕЙ Shasun Pharmaceuticals 1129 985 14.6 406 KNR Constructions 889 854 42 512 
EXAM Gulf Oil Lubricants India 1128 0.002 NA 404 Greenlam Industries” 883 0 NA 640 
LK Nandan Denim 1127 917 229 856 KSB Pumps @ 882 805 96 432 Y 
БЕРЙ Jamna Auto Inds. 1123 837 342 663 Hikal 879 | 869 12 595 
БЕЙ Unichem Laboratories 1119 1144 (21 436 Pipavav Defence & Offshore Engg. 878 2,354 (62.7) 273 
БЕ: Future Consumer Enterprise 19 464 14.3 408 Hindustan Media Ventures 877 763 150 476 
KYB Gujarat State Petronet 1117 1,106 Syngene International | 872 708 | 232 213 
440 
БАШ Hathway Cable & Datacom 113 999 T4 296 Parsvnath Developers 869 536 62.2 65 
БЕР Sagar Cements 1104 649 702 732 Cera Sanitaryware 865 702 231 368 
БЕКЕЙ Zensar Technologies 1102 962 14.6 326 Tata Elxsi 863 812 62 267 
era Hinduja Global Solutions 1100 934 77 594 Ramco Industries 855 761 | 124 681 
ELSE Housing Dev. & Infrastructure 1,097 940 16.7 302 Rane (Madras) 854 794 75 945 
ERU Eros International Media 1,092 869 257 263 Ansal Properties & Infrastructure | 853 | 927 (80) 980 
БЕЙ VIP Industries 1,074 1,008 65 539 Bajaj Corp 853 712 | T8 207 
БЕРИ Pricol 1,061 1022 38 970 Eclerx Services 850 729 | 66 256 
PM Mangalam Cement 1057 813 301 733 Praj Industries 849 T5 96 54 
450 500 

= 

For the keys to symbols used, see footnotes in the main tables starting page 102: The list excludes BFS! companies; ° The company was incorporated in 2013 and was listed in 





2015, hence earlier data is not available; Standalone data Source: CMIE Prowess 
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| ending up in landfills, the 
käraste is turned into valuable compost. When the plastic 
- bag you use today.can mean a. \ vehe for the 
environment, it’s because at I ( i 


www.wecreatechemistry.com 


150 years 


We create chemistry 





М A 






Shri B. Prasada Rao 
Chairman & Managing Director 


Dear fellow shareholders, 

On behalf of the Board of Directors, | take this opportunity of extending a very cordial welcome to 
you allin the 51” Annual General Meeting of your company. 

It's India now 

The constituents of global economy are more deeply interconnected today than ever before 
World's major economies have been experiencing divergent growth paths. Tides are now clearly 
shifting. In the emerging world situation, the Indian economy is all set to accelerate 

In the State emblem adopted by the Govt. of India on 26" January, 1950, three lions are visible, the 
fourth lion being hidden. Last year, the Prime Minister's clarion call of ‘Make in India’ has (as though) 
set this fourth lion on the move. This flagship program of the Government has generated a lot of 
excitement across the world and has enormous potential and promise to catapult the Indian 
Industry into a new phase of growth trajectory. The world economic outlook by IMF puts India's 
growth rate at 7.5% for 2015-16 & 2016-17, the highest amongst all the countries. The emerging 
growth scenario has therefore created a need for maximizing the ‘Value addition’ in ‘Manufacturing’ 
based on ‘Technology depth’. Your Company's vision of a 'Global engineering enterprise providing 
solutions for a better tomorrow ' is in full convergence with the Government's multiple initiatives. 
Technology development and indigenization of critical technologies, veritable enablers, have been 
our focus as is evident from the major developments of recent years 
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Maharatna Company 


Chairman's Address : 


51° Annual General Meeting 


on 22" September, 2015 


Renewables 

Your company has been in the field of Solar Photovoltaic (SPV) for nearly three decades now. 
The company has developed capabilities to supply complete SPV systems on EPC basis for both 
off-grid and grid-interactive requirements. Company has also geared itself to take up EPC of 
large size Solar projects (i.e. greater than 50 MW) to address the emerging market trends and 
the increased potential in this segment. 


Water Business 


Your Company now offers turnkey solutions from concept to commissioning for various feed 
water characteristics. Besides executing a number of water treatment plants integral to various 
power stations, Company also made foray in Industrial segment and bagged order for 96 MLD 
membrane based Raw water filtration plant for Petrochemical Industry at Dahej 








2 units of 800 MW Supercritical boilers commissioned at SDSTPP, Krishnapatnam 





* Power: 


BHEL commissioned country's first indigenously manufactured, highest rating 800 MW 
supercritical boiler at APPDCL Krishnapatnam-2 & country's first 660 MW indigenously 
manufactured supercritical set at NTPC Barh-5. 


• BHELhas in-house developed ‘Fuel Flexible Boiler’, which is capable of firing coal with range from 
10096 Indian to 10096 imported 

* That your company has been a forebearer of self-sufficiency in indigenous manufacturing of 
heavy electrical equipment in the country is manifested by the fact that BHEL constitutes a 
mammoth 20,000 MW per annum manufacturing capacity for power plant equipment in the 
country. 

* Transmission: 
BHEL has established itself to address all kind of requirements of power generating and 
transmission utilities for 765 kV voltage class besides becoming the first indigenous 
manufacturer to design, manufacture and commission India's first 1200 kV Transformer at Ultra 
High Voltage Test station, Bina 
BHEL successfully developed, manufactured and commissioned India's first ‘Phase Shifting 
Transformer' (PST) at TSGENCO Kothagudem Thermal Power Station in Telangana 

* Transportation: 
BHEL supplied insulated-gate bipolar transistor (IGBT) propulsion equipment today accounts for 
over 40% of IGBT based locomotives in operation by the Indian Railways. BHEL is poised to make 
electric locomotives up-to 6000 HP rating with IGBT based propulsion systems and 
microprocessor-based VVVF (Variable voltage variable frequency) controls. 

* Defence 
Over the years, your company has made significant contributions in Defence sector for Naval 
guns and IPMS (Integrated Platform Management System). Currently 'Make in India' initiatives 
in Defence sector are opening up large opportunities in Naval and Field Guns, Submarines, etc 
BHELis actively pursuing these opportunities by partnering with Global OEMs 
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Future cooperation agreement signing in Astana, Kazakhstan 





BHEL, starting with technology support from global OEMs, has developed into an entity with 
cognisable indigenous capabilities. In times of both growth and slowdown, BHEL's spend on R&D 
has been consistently more than 2.5% of its turnover for last 5-7 years. This is the highest R&D 
spend by an Indian company in the engineering and manufacturing segment. We have been filing 
more than one patent/ copyright a day. 
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Sh. S. K. Bahri Sh. B. Prasada Rao Sh. Rajesh Kumar Singh 
Additional Secretary & CMD Joint Secretary, DHI 
Financial Adviser, DIPP 
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Part-time Non official Part-time Non official 
Director Director 








Sh. Atul Sobti Sh. D. Bandyopadhyay Sh. Amitabh Mathur 
Director (Power) Director (HR) Director (IS&P) 


Performance during the year 

Financial Year 2014-15 saw the highest power capacity addition in the country, however, the 
generation sector is still to come out from the stressful conditions which adversely affected the 
power sector development for past 3-4 years. Major constraints like non-availability of long-term 
coal linkages to the identified projects, inability to ramp up the indigenous Coal and Gas production, 
rising prices of the imported fuel, poor financial health of State Distribution companies, land 
acquisition and issues related to environment clearances, etc. had been hampering the Sector. In last 
one year, certain proactive steps by Govt. of India such as allocation of coal blocks through e-auction, 
rationalization of fuel prices and expeditious clearance of projects has provided the much needed 
relief, however, the retarding force which was created by market shrinkage of last 3-4 years 
continued to impact our operations for the second consecutive year. Your company faced the 
challenges with exceptional resilience to these headwinds. From managing growth to managing 
slowdown, your company has demonstrated its strong inherent competitiveness as reflected from 
sustained market leadership, continued focus on innovation and excellent project execution 
performance. 

BHEL secured orders worth Rs. 30,814 Crore during 2014-15 — an increase of 1096 over previous year 
despite intensely competitive domestic and overseas markets. In a shrinking market in Power Sector, 
BHEL maintained its leadership position with market share of 7296 for the second consecutive year. 
By expanding its offerings, company secured 89% of its total orders in Power Sector on EPC 
(Engineering, Procurement & Construction) basis. The company ended the year with an outstanding 
order book of Rs. 1,01,018 Crore. 

BHEL has achieved a Turnover of Rs 30,947 Crore and a Net profit of Rs 1,419 Crore during 2014-15. 
For the third time іп a row, your company synchronized/ commissioned power projects of more than 
10,000 MW in a single year. Power projects totalling 11,941 MW were commissioned/ synchronized 
during the year, inclusive of 10,230 MW Utility sets, 1,392 MW captive sets/ industrial sets in the 
country and 319 MW in overseas markets. 2014-15 marked turn around in Indian Hydropower sector 
with addition of 736 MW to Central utilities, highest in a decade. This entire 736 MW of Hydroelectric 
projects were successfully commissioned by BHEL. 

Today, BHEL equipment boasts of world-class performance attributes like, lower auxiliary power 
consumption, superior boiler efficiency, better plant heat rate & Plant Load Factor (PLF) and finally 
lower life-cycle cost. Various performance reports from Central Electricity Authority, India and North 
American Electric Reliability Corporation (NERC), USA explicitly indicate superior performance of BHEL 
thermal sets, which ultimately leads to most optimal utilization of fossil fuel coal in such power plants. 
During the year, overall PLF of BHEL supplied coal based sets at 65.2096 was higher than the national 
average by 70 bps. This includes 27 sets which registered PLF of over 9096 and 76 sets achieved PLF 
between 80% - 90%. 181 BHEL coal based sets achieved Operating Availability (OA) higher than 90%. 
BHEL supplied Nuclear sets registered an OA of 92.396 and PLF of 83.7 96 in 2014-15. 


«ай 


Commemorative Coin being released by the Union Minister of HI&PE оп the Golden Jubilee of BHEL 


Positioning for Future 

The company still faces many challenges but recent policy initiatives taken by the Government are 

likely to improve business environment and provide momentum to existing and upcoming projects 

Your company is focusing to leverage on the intrinsic capabilities to build strong foundations for the 

coming years: 

* Faster execution and on time delivery are indispensable to sustain market leadership. Your 
company has already augmented its capacity for Power plant equipment manufacturing to 
20,000 MW p.a. BHEL signed an MoU with the newly formed Telangana State for 6,000 MW 
Power projects and received two major EPC orders from TSGENCO for 1X800 MW Kothagudem 
TPS & 4x270 MW Bhadradri TPS. This has been followed by a landmark single largest EPC order 
worth around Rs. 18,000 Crore received recently for setting up SX800 MW Supercritical Thermal 
power project at Yadadri, in Nalgonda district of Telangana. The company is all set to create new 
benchmarks in execution. We are also favourably placed in a number of other new tenders. 

* 'Make in India’ initiative seeks to make India a competitive manufacturing hub. For your company, 
the opportunity lies in the higher value-added manufacturing. In line with this, your company, 
particularly in power sector, is focusing on increasing our value contribution ina shrinking market. 

* Overtime, your company has taken various initiatives to expand its presence in Industry segment 
and build a robust portfolio of businesses by leveraging the company's strengths, investments in 
existing facilities and by exploring new business models with focus on collaboration with value 
chain partners. 

* Your company is also exploring collaboration opportunities in target countries to grow exports 

business by forging opportunity-specific and market-specific alliances to strengthen BHEL's role 

as an EPC player in the International market. 

R&D expenditure of the company has been more than 2.5% of the turnover for more than 5 years 

now. Your company invested Rs. 1,019 Crore on R&D, and recorded a turnover of Rs. 7,300 Crore 

from in-house developed products and services. BHEL also filed the highest-ever 453 patents and 

copyrights in a year, enhancing the company's intellectual capital to 3,010. 

Focus on cost optimization through increased indigenisation of supercritical technologies, higher 

value additions, increased vendor base and design/layout optimization efforts aided the 

company in enhancing competitiveness. 

The most valuable asset of the company is its dedicated workforce of about 45,000 employees. 

With the demographic profile at BHEL moving in favour of millennial generation, People 


Pi aima Nun munnan 





Fm2fLLEALISIBE.. 


CHAIRMAN SPEECH 


CMD, TSGENCO & CMD, BHEL at the MoU Signing Ceremony for setting 
up 6,000 MW of Thermal Power Plants in Telangana 





Development strategy of BHEL is focusing on developing each person's competencies in 
alignment with business plans through implementation of initiatives like performance linked pay, 
career planning, succession planning and e-learning modules for developing leadership 
competencies in association with Harvard Manage Mentor, an affiliate of Harvard Busines 
School 
Governance & Inclusive Development 
Your company believes that conducting business in a manner that complies with the Corporate 
Governance procedures and Code of Conduct, exemplifies each of our core values and positions us to 
deliver long-term returns to our shareholders, favourable outcomes to our customers, attractive 
opportunities to our employees and making the suppliers our partners in progress & enriching the society 
Awards & accolades 
Your company was awarded 'EEPC's Top Export Award' for the twenty fifth year in succession and 
‘World Intellectual Property Organisation Award' for 'Innovative Enterprises’. This is in addition to 
many more recognitions and awards your company and its employees won during the year. 


BHEL bags EEPC's Top Export Award for the 25" consecutive year 





Marching on the Journey Ahead 

| am grateful to you, our stakeholders – all business partners including customers for reposing faith in 
us, employees for their resolve and unstinted devotion, our Members on the Board for their wisdom 
and continuous support; members of the Management Committee for efficiently steering the 
company's resources and you, our shareholders for evincing trust & faith in BHEL & its Management 
Various Ministries of Gol particularly the Department of Heavy Industry have been providing valuable 
guidance and support in our efforts 

As | conclude, | would like to once again draw your attention to our National emblem which carries 
three more things at its base- a wheel, a bull and a horse. Let it continue to inspire us to march on the 
path of dharma (righteousness), slogging like a bull yet remaining swift as a horse. 


(B Prasada Rao) 
Chairman & Managing Director 


Thank you! 


New Delhi 
September 22, 2015 


Note: The above are excerpts from the Chairman's Address at the AGM and do not purport to 
be the proceedings of the AGM. For full text of the Address, please visit www.bhel.com 
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Bharat Heavy Electricals Limited 
Registered office: BHEL House, Siri Fort, New Delhi - 110049, India 
Phone: 011 66337000, Fax: 011 26493021 | E-mail: shareholderquery@bhel.in, www.bhel.com 
Corporate Identity Number: L74899DL1964G01004281 
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Reliance Industries 
Tata Consultancy Services 
Oil & Natural Gas Corpn. 
Coal India 

Bharti Airtel 

Infosys 

NTPC 

тс 
Wipro 





Tata Stee! 
NMDC 
HCL Technologies ## 
Indian Oil Corpn. 











Bharat Petroleum Corpn. 
Larsen & Toubro 

Power Grid Corpn. of India 
Hindustan Unilever 






Maruti Suzuki India 


GAIL (India) 
Bajaj Auto 
Idea Cellular 





Hindustan Petroleum Corpn. 
Bharti Infratel 
LJ Oil India 
M Lupin 
sU Hero MotoCorp 
ME Cairn India 


| Adani Ports & Special Economic Zone 
КАЙ JSW Steel 
NHPC 
Steel Authority of India 
UltraTech Cement 
Vedanta 
Dr. Reddy's Laboratories 
SJVN 
Neyveli Lignite Corpn. 


Aurobindo Pharma 
Ambuja Cements & 
Bharat Heavy Electricals 
Reliance Infrastructure 
Bosch ^ 

Asian Paints 

National Aluminium Co. 
К. Сайа Healthcare 

КЕЙИ Nestle India & 
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ACC @ 
Bharat Electronics 


Container Corpn. of India 
Tata Power Co. 

Glenmark Pharmaceuticals 
JSW Energy 

Б: Clariant Chemicals (India) @ 
5» DLF 


[EM MRF ** 

Petronet L N б 

Divis Laboratories 

Zee Entertainment Enterprises 
Titan Company 

Shree Cement ## 

Cummins India 

Dabur India 

Torrent Power 


Crompton Greaves 

Bharat Forge 

Rolta India 

CESC 

Tata Communications 
Godrej Consumer Products 
Apollo Tyres 

Tata Chemicals 

Torrent Pharmaceuticals 


Siemens ** 


Colgate-Palmolive (India) 
Eicher Motors @ 

Mphasis 

Exide Industries 

Marico 

БЕ Mindtree 

БЕДИ Strides Arcolab 


Б Aditya Birla Nuvo 

EMI Motherson Sumi Systems 
LK Welspun India 

ELEME Pidilite Industries 


БЕЙ Gujarat Mineral Development Corpn. 


EJ Balkrishna Industries 
БАЙ UPL 
EJ Castrol India @ 


БЕЙ GlaxoSmithKline Pharmaceuticals ^ 
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Oracle Financial Services Software 
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ACCOUNT Investments on Your Fingertips 


st in Mutual Funds. Instantly 


WHEN IT COMES TO MUTUAL FUNDS, 


PAPERWORK IS 
NOW EXTINCT. 


Introducing the revolutionary Inst@ Account from ICICldirect.com 


Just like dinosaurs, paperwork too is now a thing of the past. Thanks to the new 
Inst@ Account from IClCldirect.com. Now invest in Mutual Funds online, without 
hassles, without delays, and without paperwork. Open an Inst@ Account today! 


* Open your account instantly. 

* Invest and monitor your portfolio, any time, anywhere. 
* Get research guidance for all your MF transactions. 

* Enjoy access to capital gains and dividend statements. 


SMS ‘INSTA’ to 5676766 


ICICI Securities Ltd. 


ИС! Securities Ltd. (I-Sec). Registered Office of I-Sec is at ICICI Securities Ltd., ICICI Centre, Н. T. Parekh Marg, Churchgate, Mumbai - 400 020, India. Tel. No.: 022 - 2288 2460, 022 - 2288 2470. 
‚МЕ! Regn. No.: ARN-0845. Please note that Mutual Fund Investments are subject to market risks. Read the scheme-related керин: ar? before ee for full — 
nd details. The contents herein above shall not be considered as an invitation or persuasion to trade or invest. Inve 2 а 2 
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Havells India 465 479 (29) 105 Cyient 271 | 255 | 6.4 | 221 
Sintex Industries | 458 | 335 | 36.5 261 Berger Paints India | 266 | 234 | 13.6 | 120 
Financial Technologies (India) 445 | (229) | (294.8) | 121 Kansai Nerolac Paints | 265 207 | 282 131 
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ILGFS Transportation Networks 319 263 209 322 CMC 198 (3X4 (389) 225 Y 
Hexaware Technologies & | 318 334 (47) 182 Page Industries 196 | 154 | 275 14 
Great Eastern Shipping Co. 317 205 55.0 238 Orient Cement 195 | 101 | 928 319 
DB Corp am 306 35 29 Info Edge (India) 194 128 509 160 
Supreme Industries * 36 281 12.2 | 181 Metalyst Forgings ** 193 | 173 1.4 | 811 
Engineers India 308 480 (35.8) 202 Himachal Futuristic Communications 190 147 . 88 АТ 
SRF зз — 2 41 20 Aarti Industries | 188 м —— 263 33 
Oberoi Realty 305 235 зз 68 Sobha E 20: — (99 32 
Kaveri Seed Co. E т 434 245 Akzo Nobel India 16 50 240 28 
Ceat 99 4 78 320 GHCL 184 әв | 914 & 
Tata Global Beverages 299 463 (354) m Zensar Technologies 83 7 Q2 3% 
Sagar Cements 297 (26) (2597) 732 Godfrey Phillips India 8з [т | тз | 365 

IT B Alembic Pharmaceuticals (287 238 203 137 Alstom India am (ip. (932) 25 

"B KRBL 28 265 59 295 Birla Corporation “15 (Bo — 352 329 

150 

For the keys to symbols used, see footnotes in the main tables starting page 102; The list excludes BFS! companies; Standalone data ^ Source: CMIE Prowess 
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A Navratna Company 


Engineering Excellence 
Across sectors. Across borders. 


luf Mn E 





As India's leading Engineering Consultancy & EPC Company, Ell has engineered the nation's energy blueprint with the execution 
of world-scale grassroot refineries, state-of-the-art petrochemical complexes, pipelines and a host of critical hydrocarbon projects 
over the past five decades. We leverage superior project management skills, innovative construction strategies and a highly 


experienced workforce to deliver these mega projects from concept to commissioning. 





e Significant track record including 60 refineries, 39 oil & gas | ө Over 2,800 highly experienced professionals and technical 
processing plants, over 40 offshore process platforms, workforce. 


42 pipelines and 10 petrochemical complexes. e In-house and collaborative R&D capabilities with 


• Diversification into synergic sectors like Fertilizers, Non- 16 registered patents. 
ferrous Metallurgy, Infrastructure, Underground Crude Oil e Expanding global presence in Middle East, North Africa and 
Storages, Nuclear & Solar Energy and E&P. South EastAsia. 


ENGINEERS INDIA LIMITED a 


CEI КГ 





Jasal EILIOT Со. Lro 


Design | Engineering | Technology | Project Management | EPC 


www.engineersindia.com Ši /EngineersIND і 2 @EngineersIND LJ /company/engineers-india-limited 
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Bajaj Corp Anant Raj 





Eros International Media 
Jubilant Foodworks 
Maharashtra Seamless 


Prakash Industries ^^ 
Ratnamani Metals & Tubes 
Rico Auto Industries 


Tide Water Oil Co. (India) Tube Investments of India 














Kajaria Ceramics “168 117 44.2 224 РАТ Greenply Industries 
КАЙ Tamil Nadu Newsprint & Papers 167 161 34 568 FATE Wabco India 
ЖЕЙ Kalpataru Power Transmission 166 146 131 | 308 FX: Alstom T & D India 
J Firstsource Solutions | 164 134 БУЙ Sonata Software 
210 260 
PAM Gillette India * 158 51 КАЙ Avanti Feeds 
JK Cement | 157 97 КУД Vinati Organics 
Godrej Industries 157 125 XÎ Sutlej Textiles & Industries 
Jindal Poly Films | 153 83 FM Honeywell Automation India ^ 
Natco Pharma | 153 110 КЕЙ Sadbhav Engineering 
FAG Bearings India @ 153 122 255 197 ШЙ OCL India 
Blue Star 153 76 1010 349 ТЕ НТ Media 
VST Industries | 152 150 14 | 389 IX: Hinduja Global Solutions 
KPIT Technologies 152 149 19 41 LB NCC 
270 
Carborundum Universal | M8 73 103.8 339 1 KEC International 
EID-Parry (India) | M8 27 458.8 | 318 ДГ Aegis Logistics 
NIIT Technologies 148 214 (31.0) 385 МЕЙ Himatsingka Seide 
Balmer Lawrie & Co. Mr 157 (59) 474 ICM. Zydus Wellness 
KPR Nill 146 131 "8 392 МЕЙ Suven Life Sciences 
FDC 146 134 85 348 IM ЗМ India 
Rallis India | 145 | M6 (0.6) 275 РАС Solar Industries India 
Zi: Isgec Heavy Engineering Мз 46 209.6 | 219 ДЕЙ Monsanto India 
КЕЙ Kirloskar Oil Engines 143 178 (19.8) (290 МЕЙ Entertainment Network (India) 
230 280 
Y1 Nava Bharat Ventures | 142 193 (26.2) 524 LM HSIL 
РУД Ashoka Buildcon 142 103 | 37.5 336 EE TVS Srichakra 
Uflex we 129 98 608 (ДЕЙ Tata Coffee 
Ashapura Minechem ^^ 141 32 336.2 809 ДЕШ Relaxo Footwears 
Cox & Kings 141 їз 25.3 | 262 БЕЙ Force Motors 
Kwality 141 | 127 1.3 | 53l БИ Goodyear India @ 
Hindustan Media Ventures | 141 | m | 26.7 | 476 rtm Raymond 
Credit Analysis & Research 140 129 | 91 285 БЕЙ Grindwell Norton 
JBF Industries | 139 15 822.8 | 491 iy Pfizer 
290 
Just Dial 139 121 152 186 relia Symphony ## 
Claris Lifesciences ^ 139 81 | 71.0 | 537 raya Kitex Garments 
IRB Infrastructure Developers | 138 288 (52.0) 180 rake Sharda Cropchem 
Jaiprakash Power Ventures | 137 | 20 | 595.4 | 425 КҮЛ Allcargo Logistics 
Sundram Fasteners 135 121 "m9 317 БЕЙ JK Lakshmi Cement 
Polaris Consulting & Services 130 | 158 (15) 464 Fel Granules India 
Navneet Education 199 | 13 14.2 405 P: J Kumar Infraprojects 
Godrej Properties 128 98 31.0 | 236 FEL Dhanuka Agritech ^^ 
ZY Blue Dart Express | 127 | 124 rae Hinduja Ventures 
250 300 
For the keys to symbols used, see footnotes in the main tables starting page 102; The list excludes BFSI companies Standalone data 
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~Limited Offers Available at Opening this 


Hi-Tech City & ا‎ Business Park, 
Banjara Hills,Hyderabad ORR, Bengaluru 


Call us at: 1800-3000-3773 


GH SERVICED OFFICES ^^ VIRTUAL OFFICES @F™ MEETING ROOMS 


рр Tr] P> Coogl 


MUMBAI 1 NEW DELHI 1 BENGALURU 1 HYDERABAD І GURGAON | PUNE I CHENNAI І NOIDA 


Corporate Office: Vatika Triangle, 7th Floor, Sushant Lok 1, Block A, MG Road, Gurgaon 122 002 





Toll Free: 1800-3000-3773 | Email: vpbc@vatikagroup.com | vatikabusinesscentre.com Connect мњо: f E 
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КЩ Bodal Chemicals 200.2 КЫ Mangalore Chemicals & Fertilizers ^^ | | | 65 700 
Kia Tata Sponge Iron (9.2) | КУ? V-Guard Industries n | 70 | 0.8 38 
ENE VRL Logistics E ^S | 60 34 КАЙ Time Technoplast 70 T (09 ST 
EU] Triveni Turbine | | e | a] ETE PNC infratech ^^ 70 лә 0» 4 
ЕЛЕЙ VA Tech Wabag 21 Kiem Brigade Enterprises 70 (90 (22.0) | 480 
EU Tata Elxsi 19.3 K1 Technocraft Industries (India) ES | 80 | (27) 160 
К Skipper 2314 ЕСТ Astral Poly Technik (6 т | (08) 254 
Ki: Puravankara Projects | 85 106 (19.5) 478 Ez BS 69 8 | 94 529 
КРЙ Lloyd Electric & Engg. | | 10.0 Kym Praj Industries С 62 | 98 | 514 
310 360 

KE RSWM (14.3) K2 Mayur Uniquoters | 68 | 57 | 20.5 | 445 
Kiam Sterlite Technologies 67.8 | ЫЛ Cera Sanitaryware 68 9 | 303 368 
ШЕШ Gujarat Ambuja Exports | 84 112 (24.6) 768 ЫЙ Radico Khaitan | 68 n | (51) 560 
ШЕЙ Shilpa Medicare 84 8l | 40 | 313 KE Hindustan Copper 68 | 286 (76.4) 235 
ЫЕ Kalyani Steels | 83 | 59 | 42.2 781 ЕЙ Geojit BNP Paribas Financial Services | 68 | (77) | (1872) 566 ^ 
KJ VST Tillers Tractors ^^ 83 49 | 70.8 548 Kk: Marksans Pharma | 61 | 56 20.8 (342 
КИ Indoco Remedies | (58 40. зет HiL r 7 83g] 832 
ЫР Graphite India (519) | к/а: Kewal Kiran Clothing | 66 67 (1.2) 374 
ШЕ Srikalahasthi Pipes | 82 | 39 | 12.4 | KY Ingersoll-Rand (India) | 66 | 61 | (1.2) 3% 
320 зо 7 

КАЙ Greaves Cotton (27.9) E Rupa & Co. | 66 62 | 59 | 387 
22 EIH (145) | КОД KSB Pumps @ 65 (6 | 95 4 
КЕЙ TV Today Network 31 ELEM Huhtamaki PPL @ |6 55 185 450 
ЕЛ Noida Toll Bridge Co. 8 55 —— 46 T8 ELEM Excel Crop Care ыа — 8 | б) вв 
КЕЙ Timken India | 80.3 | КЕЙ Unichem Laboratories 64 am | (63.6) 436 
КЛЕЙ Gateway Distriparks 117.7 | ШЕЙ LG Balakrishnan & Bros. | 64 | 54 | 18.5 688 
КАЙ MBL Infrastructures 80 | 75 | 67 | 575 ШЙ McLeod Russel India | 64 210 | (69.6) 400 
ETE Novartis India E 99 | (л a КОЙ Prime Focus *@ 64 (69) (2077) 538 
КУЙ Mahindra Holidays & Resorts India | T9 95 | (16.4) | 396 ШЕЙ Simplex Infrastructures | 62 | в | 31 456 
330 380 

КЕП Deepak Fertilisers & Petro. Corpn. 78 244 | (67.9) 562 kl Phoenix Mills 62 (0453 | (595) 240 
КОД Hitachi Home & Life Solutions (India) 78 — 8 вво 292 EB Nucleus Software Exports К [s55 | юз 672 
Reem Mahindra CIE Automotive 2 | 18 | 332.2 187 БЕЙ Astra Microwave Products К | 5l | 19.2 | 615 
КЕ Aarti Drugs ү | 62 257 488 EY] RS Software (India) | 60 S5; в 82 
КК Gulf Oil Lubricants India |7 | (0.0) 7742000) 404 Kies Bliss GVS Pharma | 60 | 54 | 1.3 497 т 


KK Accelya Kale Solutions * TI 90 (13.7) | 506 Kiem Gabriel India | 60 43 409 556 
| | | | | | 

КОЙ Geometric 76 58 | 318 665 ЫЫ Monte Carlo Fashions 60 54 | 99 573 
| | | 1 | 


КЕИ Transport Corporation of India 76 62 225 448 Ki: Heidelberg Cement India ^ 60 | (41) (246.2) 482 


| 
ККУ Munjal Showa 16 70 | 85 705 KÛ Mandhana Industries ^^ 59 65 (9.3) 656 
340 


КАЙ R Systems International @ 


390 





(5 7 | 1053 646 EUM MPS 59 43 35] 485 





kA "E Sunteck Realty 75 138 (45.5) 479 K7 Dishman Pharma & Chemicals 58 | 87 (32.6) | 507 
EPE Ramkrishna Forgings Ec 8 | 1845 42 КА Jai Corp 58 78 (254) 606 
ETE Escorts 5 | M5 (695) 45 E I Vindhya Telelinks 58 2 3 68 
ELEM CCL Products (India) (5 73 19 | 373 Kem Tree House Education & Accessories | 58 м | 31.3 ато 
ET Future Retail 14 3 25356 272 E косі E a | моз т 
ETT KNR Constructions B 6 7 5e КОЙ Eigi Equipments 56 (T — (лз) 429 
El Electrosteel Castings 73 101 | (27.7) 727 Er: Sarda Energy & Minerals (56 |75 | (25.9) “875 
КУЙ Patel Engineering (T 123 (дв) T6 EB Insecticides (India) (55 о 33| 60 
350 400 Ж ЧЕ 

For the keys to symbols used, see footnotes in the main tables starting page 102; The list excludes BFS! companies; Standalone data Source: CMIE Prowess 
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Gokhale Institute of Politics and Economics 


(Deemed to be University u/s 3 of the UGC Act, 1956) 
BMCC Road, Deccan Gymkhana, Pune 411004, Maharashtra 
Phone: +91-20-25650287, 25675008 / 25654289 / 25654288 / 25661367 


Website: WWW.gipe.ac.in; Email: admission@gipe.ac.in 
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M.Sc. (ECONOMICS) 
M.Sc. (FINANCIAL ECONOMICS) 
M.Sc. (AGRIBUSINESS ECONOMICS) 
M.Sc. (INTERNATIONAL BUSINESS ECONOMICS & FINANCE) 





M.Sc. (Economics): Programme designed to develop a broad- 
based academic foundation in economic theory, quantitative 
techniques, emerging theories and empirical research, with 
professional prospects in the banking, finance and business 
analytics sectors, corporate organizations, government/non- 
government establishments, regulatory agencies, national and 
international development agencies. 


M.Sc. (Financial Economics): This distinctive course 
establishes a link between economic theory, quantitative 
finance, financial markets and financial regulation. Offers 
challenging opportunities in the corporate/banking and 
insurance sectors, investment banking, hedge funds, financial 
consultancy, strategic finance, etc. 


M.Sc. (Agribusiness Economics): The course blends modules 
in Economics, Management, and Agribusiness and equips 
students with the requisite quantitative skills for application of 








core principles of Economics for business and policy analysis 
with reference to Agriculture and allied sectors. With key inputs 
in agricultural finance, farm management, agricultural 
insurance, international trade in agriculture, advanced 
econometrics, etc. the programme provides a platform for 
Careers in agribusiness and related organizations 


M.Sc. (International Business Economics & Finance): A 
unique course for students pursuing a career in international 
trade, foreign portfolio investment, foreign direct investment, 
international technical and financial collaborations and joint 
ventures, and international finance and portfolio management. 
International supply logistics, international production co- 
ordination, transfer pricing, country and industry risk 
assessment, country ratings, exchange rate forecasting, 
problems and prospects of Make-in-India initiative, etc. will be 
integral part of the programme. 
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Fl Surya Roshni (54 53 | 14 EOM. Welspun Syntex 

2» Seamec [5a 1 — 5048 93 P Nikamal 

БЕЙ Deepak Nitrite | 53 | 38 | 39.4 | Tb СХ Sudarshan Chemical Inds. 
LIL Shreyas Shipping & Logistics 53 | -8 | (757.0) 54 БЕЛИ Opto Circuits (India) ^^ 
TE Minda Industries (53 л | %2 668 СЛ BGR Energy Systems 
FIN Genus Power Infrastructures |53 E (2) 720 Г Banco Products (India) 
TB Essel Propack (53 54 | (в 42 ГО Asian Star Co. 

Orient Refractories | | | (0.0) 590 E: Shemaroo Entertainment 
СТУД NRB Bearings | | 36.4 | 516 БУЙ La Opala RG 
40 P) indian ноте. 
Lil Nandan Denim 51 39 30.8 856 А Shasun Pharmaceuticals 
(Ж Oriental Carbon & Chemicals 5 140 i 269 80 FM Sequent Scientific 

PEM Ambika Cotton Mills E 48 63 8M FEM Shoppers Stop 

К Wonderla Holidays | 51 | 40 | 26.9 | 502 УАЙ Atul Auto 

БЕЙ MM Forgings | 51 29 | 72.4 | 687 Ll Excel Industries 

ELE Man Infraconstruction (5l ә | 770 592 ШЙ Ніка! 

ШЙ ICRA | 50 | 59 | (14.1) 282 LAE Sangam (India) ^^ 

ШЕШ Asahi India Glass (50 | (40) | (224.8) | 314 ES: Omaxe 

PB Optiemus Infracom ^^ (50 3 вт 969 [1] Jay Bharat Maruti 
420 470 

КАЙ Sanghi Industries ## 46 | 81 551 КАЙ Hatsun Agro Products 
P Mercator 5 9 | 4380 852 P чс 
"KM Jain Irrigation Systems Е | 4 | 1166.4 358 ШЕЙ Talwalkars Better Value Fitness 
| (2.5 601 ШЕЙ SRS 

55.5 | 850 ТЕЙ Kovai Medical Center & Hospital 














































LYZE Navin Fluorine International 
ЕЙ Madhucon Projects 














PA Apar Industries 49 (6 083) 5% FÎ Honda Siel Power Products 
КАЙ Kothari Products E | 42 | 16.6 | 881 ШЙ Marathon Nextgen Realty 
PYM Kirloskar Ferrous Industries “49 (40 | 237 698 ИШ] Wim Plast 

К] Jindal Drilling & Inds. ^^ Т 66 | (253) 864 И] Munjal Auto Industries 

430 480 : 

КЕШ Eveready Industries (India) | 49 14 | 2605 46 БЫ Aditya Birla Chemicals (India) 
БЕУ Igarashi Motors India | 49 | 46 | 61 | 473 EZA Agro Tech Foods 

БЕЙ Mirza International E | 43 | 143 | 641 EXE V-Mart Retail 


EXE MMIC | 48 19 157.0 260 БЕЙ SML Isuzu 
БЕЙ VIP Industries | 48 58 (18.0) 539 ES Sunil Hitech Engineers 


БЕЙ Finolex Industries | 48 E (71.9) 328 EB Century Enka 


БЫДЫ Atlanta 47 42 |. 9 877 БИЙ Pratibha Industries ^^ 
БЕЙ Sandesh ^^ 46 58 (20.5) 866 Eis: Balaji Amines 

БЕРИ Ashiana Housing | 46 21 12.9 424 Ll Sharda Motor Inds. 
490 


440 
БЕШИ Kirloskar Industries | 45 47 | (46) 780 БЕЙ SMS Pharmaceuticals 
СТУД Suprajit Engineering |45 ав (64) 492 РУД Styrolution ABS (India) ^ 
Г] Tinplate Co. of India 45 (& (290) 748 ГД] Minda Corporation 

БЕЕЙ Somany Ceramics E | 28 | 58.3 ‚508 БЕКШ ZF Steering Gear (India) 





LZ Manali Petrochemicals 44 29 51.4 928 БЕРЙ Kei Industries 
PIT коке Patil Developers E | 46 (59) 509 PTA Everest Industries 
4в з P 5 — 1839 998 ИТА Empire Industries 
P Merck @ 43 (56 (227) 527 P Ricoh India 
РР Garware-Wall Ropes [a3 п | G5 вт КОЙ Responsive Industries 
450 499 jeer 
For the keys to symbols used, see footnotes in the main tat he list excludes BFS! companies; Standalone data 
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Your dreams deserve 


a chance to realize. 


BOI VEHICLE LOAN ЕТ 


Interest Rate Slashed to Am 


10.15% 








* Low Interest Rate * Repayment up to 30 years 
* Quick Sanctioning Process * No Pre-payment Charges 
• 7 Years Longest Tenure • Free Personal Accident Insurance* 
* Home Loan with Overdraft Facility 
also available 





Relationship beyond banking 


*T&C Apply 








Chairman's Address 
at the 55" 
ANNUAL GENERAL MEETING 


Dear Shareholders, 





The country's construction sector is 
poised to grow at 7-8% each year over the 
next decade. The economic growth will 
pick up with the initiatives taken by the 
Government to remove barriers to 
foreign investment and plans to build 100 
Smart Cities for managing the high level of 
urbanization. States have been allotted 
with the number of cities that can be 
made smart. Cities those deserve funding 
will be controlled by an apex committee 
while other modalities will be chalked out 
by the state by involving citizen groups 
through a consultative process. Several 
countries are willing to give technical 


with regard to joining Smart Cities 
Projects through PPP. The Hon'ble Union 
Urban Development Minister has 
expressed involvement by them in a big 
way because smart cities require huge 
investment, which will come from internal 
as well as external sources. 






x $c 
| would like to share with you that 
performance of your Company has not 








the past partially due to its unique 
business operations which are spread in 
the areas of Project Management & 
Consultancy, Infrastructure and Real 
Estate and also attributed to its internal 
strengths in delivering quality and timely 
completion of projects. NBCC has been 
able to put up yet once again encouraging 
performance during the financial year 
2014-15. In comparison to previous year 
financial results, the total income 
increased by 14.8496 from 44070.10 crore 
to 34674.14 crore and the Profit After Tax 
surged by 8.09% from 3257.45 crore to 
3278.28 crore and the Company has 
therefore recommended a dividend of 
5596 forthe financial year 2014-15. 





Your Company procured new business of 
the order of 17012.96 crore during the 
financial year 2014-15 and thus managed 
to build up a strong closing order book 
position at 118181.18 crore. 


support and have shown their interest BUsiNESSINITIATIVES ——— 


NBCC having an established brand name, 
significant experience, proven track 
record & industry knowledge and 
technical expertise would look forward to 
capitalize on growth opportunities and 
participate in the construction and 
development of residential and 
commercial properties, low cost and 
affordable housing and provide green 
building solutions, sustainable & 
environmentally friendly solutions, urban 
water & sewage treatment for the 
planned smart cities. Here, | would also 
like to draw reference to the MoUs 
executed by your Company with the Delhi 
Development Authority for Construction 
of 'East Delhi Hub' and 'Sanjay Lake View' 
projects on Transit Oriented 
Development (TOD) norms and Smart City 
concept in Delhi. The transit-oriented 


development policy involve development 
on both sides of the mass rapid transport 
system on 3Ds characteristics — high 
density, diversity of real estate formats 
and distance from the metro. 


Apart from new business opportunities 
offered through establishment of Smart 
Cities and development on transit oriented 
norms, your Company has taken several 
other initiatives both within and outside 
the country. These include execution of 
MoUs with Air India; NAWADCO; IITs at 
Roorkee & Kanpur; and CPWD. Towards 
promotion of technical collaboration, 
execution of infrastructure projects and 
tap consultancy service market abroas, 
NBCC has signed MoUs with foreign 
entities viz., Al Naba Services LLC, 
Sultanate of Oman; Construction Industry 
Development Board Holdings Sdn. Bhd., 
Malaysia; and Form Yapi Malzemeleri 
Insaat Samayi Ticaret Ltd, Turkey. 


Re-development of General Pool 
Residential Accommodation (GPRA)« 
successfully by NBCC on self financing 
basis earlier at New Moti Bagh, New Delhi 
has paid dividends. While Redevelopment 
of GPRA at East Kidwai Nagar, New Delh 
on similar pattern is presently in progress, 
three more re-development works of Old 
Government Colonies at Kasturba Nagar, 
Thyagraj Nagar and Netaji Nagar in th 
Capital have already been allocated by th 
Government. In addition, Government i 
also considering to entrust re 
development works of three othe 
Government Colonies to your Company 
These redevelopment works hav 
completely altered the way th 
government accommodation had bee 
perceived in the past besides it has bee 
able to provide sustainable growt 
potential tothe Company. 



















Your Company, the only Governmen 
Corporate Body in the real estate secto 
having land bank of 132 acres at differen 
locations in the country will continue t 
focus on affordable housing and buildin 
aesthetically designed commercia 
properties encompassing green buildi 
compliant features. Development o 
these land holdings in a phased manne 
will be a continuous source of growth an 
steady income ahead. 


MDNCWUTURE. 


CHAIRMAN SPEECH 





Further endeavours are being made by 
your Company with the Ministry of Heavy 
Industries and concerned departments to 
associate in the process of conversion of 
idle/surplus land owned by sick and other 
CPSUs into gainful assets and source of 
revenue generation. 





Your Company has set up a centre of 
Innovation and R&D in July, 2014 as a well 
thought out plan to address certain 
demanding issues related to construction 
with reference to adoption of new 
technology, eco-friendly green building 
M acis for sustainable, safe, faster, cost 
effective and quality construction. 

MOU between NBCC and IIT, Roorkee has 
been executed to open a Joint Research 
and Development Centre for sustainable 
civil infrastructure at IIT, Roorkee. 





Business strategy of your Company is 
modelled to look beyond professional 
matrices and focus on other intangible 
assets like value addition in terms of 
improved efficiency, environmental 
iprotection, community development, 


"women empowerment etc. CSR is not 
ljust obeying the laws but much more 
beyond that. Your Company has 
wolunteered in the upliftment of the 
society and community development. 
"Active involvement in many social 








Programmes to promote cleanliness, 
»ducation, skill development, public 
utility schemes on socio economic growth 
5 being encouraged. Your company has 

een conferred with a Swachh Bharat 
ML enis 


PNBCC National Construction Conclave to 
_ congregate best minds in the construction 
endustry for a unique deliberations on the 





way to achieve sustainable infrastructure 
development was organised in which Late 
Dr. AP J Abdul Kalam, Former President of 
India, delivered a key note address on the 
occasion. 


In alignment with the corporate objective 
to be the first ranked construction 
company in the country, the corporate 
governance framework in your Company 
ensures timely disclosures and share 
accurate information, effective decision 
making, transparency in business 
transactions, statutory and legal 
compliances and carrying business in 
ethical manner to retain the trust of all 
stakeholders. 





Note :This does not purport to be a record of the 
proceedings of the Annual General Meeting. 


| express my sincere gratitude for the 
whole hearted support and able guidance 
provided to the Company by my 
colleagues on the Board of Directors, 
various ministries and other government 
departments. Further, | am thankful to the 
esteemed shareholders, clients and 
contractors for their support, confidence 
and trust reposed in affairs of the 
Company. 

| am also thankful to all the dedicated 
employees of the Company without 
whose support it would not have been 
possible to achieve the current level of 
performance and wish for their continued 
support in future as well. 


Sd/- 
Dr. Anoop Kumar Mittal 
Chairman-cum-Managing Director 
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IM Reliance Industries 97,620 89,968 8.5 2 ШЕЙ Wipro 6,103 4,583 33.2 | 15 
PE Power Grid Corpn. of India 95,045 83,170 143 28 Lr Adani Enterprises 6,024 6,577 (84) 65 
СИ NTPC 86,541 67,173 288 21 БЕ Castex Technologies ** 5,679 4,266 331 281 
К Indian Oil Corpn. 55,248 86,263 (360) 22 БЕ Torrent Power 5,655 6,162 (8.2) 191 
БИ Bhushan Steel 39,659 35,328 12.3 535 Бе Unitech 5,610 5,944 (5.6) 384 
СИ Vedanta 37,659 38,945 (33) 46 Б GMR Infrastructure 5,434 6,358 (14.5) 188 
LEE Reliance Communications 31,751 33,633 (56) 13 БАЙ Chennai Petroleum Corpn. 5,399 5,600 (3.6) 402 
Б Steel Authority of India 29,898 25,281 18.3 86 Р: Ж Bombay Rayon Fashions 5,342 4,667 145 462 
БА Hindalco Industries 29,007 27,020 TA 92 EE CESC 5,234 4,030 299 194 
10 | JSW Steel 28,899 27,949 34 99 60 (Рип) Uoyd 5,227 5,332 (2.0) 652 
ШИ Jindal Steel & Power 28,315 24,369 162 172 [BM Gitanjali Gems 5142 4,962 36 899 
Tata Steel 28,198 27917 10 68 Hindustan Construction Co. 5,078 4,817 54 447 
Jaiprakash Associates ^^ 28,159 24,349 15.6 323 Hotel Leelaventure 5,051 4,969 16 639 
Idea Cellular 25,889 19,377 336 36 GTL Infrastructure 4,958 5,058 (2.0) 803 . 
Videocon Industries tt 24,272 23,390 38 248 IVRCL 4,920 4,054 214 784 
Essar Oil 24,071 23,845 09 | 97 United Spirits ^^ 4,901 4,382 їз 40 
Adani Power 24,007 25,282 (5.0) 164 Future Retail 4,823 6,268 (23.1) 272 
Jaiprakash Power Ventures 23,036 20,541 121 425 Jindal Saw 4795 3,457 38.7 443 
Bharti Airtel 21,570 10,365 1081 13 Kesoram Industries ^^ 4,625 4,807 (3.8) 587 
Tata Motors 21,321 15,302 39.3 Reliance Power 4,496 ; 3,764 195 127 
Hindustan Petroleum Corpn. 20,335 32166 (368) 85 JSW Energy 4,232 4,939 | (143) 15 
NHPC 19,836 19,866 (0.2) 101 Patel Engineering 417 3,516 Пл 769 
Reliance Infrastructure 16,814 14,842 133 154 Jayaswal Neco Industries 4,097 3,656 121 813 
Mahanagar Telephone Nigam 16,604 14,210 168 574 Sintex Industries 3,966 3,518 127 26 
Alok Industries @@@ 15,540 16,030 (3.1) 627 Chambal Fertilisers & Chemicals 3,950 4,547 (13.1) 383 
Bharat Petroleum Corpn. 13,098 20,322 (35.5) 34 Piramal Enterprises 3,862 5,893 (345) 10 
АЙ Larsen & Toubro 12,937 11,459 29 4 Gujarat Narmada Valley Fert. & Chem. 3,844 3,904 (1.5) 609 
PME Tata Power Co. 12,538 12,675 (11) 103 ш: Rajesh Exports 3,827 3,089 239 150 
29 DLF 12,058 13,900 (13.2) 98 СЕДИ Essar Shipping 3762 3,833 (19) 890 
30 Jet Airways (India) ШЕШ 10,457 139 294 80 | Mahindra & Mahindra 3128 4,045 (78) 26 
KIM Adani Ports & Special Economic Zone 11,768 8,909 321 30 Б Aditya Birla Nuvo 3,688 3,753 (17) 88 
КЛИ Jindal Stainless ^^ 11,255 10,900 33 649 БУЙ Usha Martin 3,685 3,446 69 175 
Suzlon Energy 11125 10,153 96 148 Ruchi Soya Inds. 3,656 2,943 242 543 
Electrosteel Steels 10,317 8,398 229 6n Shree Renuka Sugars 3,553 3,887 (8.6) 629 
GAIL (India) 9,556 10,268 (69) 48 Orchid Chemicals & Pharma #@# 3,414 1,996 71.0 841 t 
Mangalore Refinery & Petrochemicals 9,032 9,793 (7.8) 136 Ashok Leyland 3,350 4,690 (28.6) 95 
Jaypee Infratech 8,915 8,436 57 433 Aurobindo Pharma 3,285 2,925 123 50 
Oil India 8,341 9,783 (47 n Simplex Infrastructures 3,250 2,938 10.6 456 
IL&FS Transportation Networks 7,816 5,001 563 322 Indian Hotels Co. 3,209 2,691 193 184 
Amtek Auto ** 7179 6,757 151 India Cements ^^ 3,202 3,023 59 375 
National Fertilizers 7,645 7,558 1 533 Neyveli Lignite Corpn. 3/64 3150 04 130 
Tata Teleservices (Maharashtra) 7,416 6,522 137 523 Uttam Galva Steels 3,132 2,857 96 773 
Ultratech Cement 7,414 5,199 42.6 24 Dr. Reddy's Laboratories 3126 2,666 7.2 33 
ABG Shipyard 7,310 5,384 358 623 Jain Irrigation Systems 3,084 2,939 49 358 
Bajaj Hindusthan Sugar 1,284 6,275 161 559 Great Eastern Shipping Co. 3,069 3,312 (7.3) 238 
Lanco Infratech 6,864 5771 190 598 Indiabulls Real Estate 2,829 1771 598 381 
Shipping Corpn. of India 6,833 8,257 (17.2) 372 Arvind 2,750 2,417 138 203 
Rattanindia Power 6,617 5,619 17.8 409 Tata Chemicals 2,716 3,035 (10.5) 145 
БЕЙ Pipavav Defence & Offshore Engg. 6,354 5,221 217 213 БЕЙИ Ramco Cements 2,712 2,910 (6.8) 185 
50 Century Textiles & Industries 6,139 5,679 81 209 100 | Petronet LNG 2,654 3,267 (18.8) E ^ 
For the keys to symbols used, see footnotes in the main tables starting page 102; The list excludes BFS! companies; Standalone data Source: CMIE Prowess 
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Funding Power... 
Ladies and Gentlemen, Fo r G rowt h ооо 


On behalf of the Board of Directors of Rural Electrification Corporation Limited (REC) and 
on my own behalf, | am pleased to welcome you to the 46th Annual General Meeting of the 
Company. The year 2014-15 was another successful year in REC's journey of consistent 
all-round performance from inception till now. Before | read out the performance highlights 
of the Company during the year 2014-15, let me briefly share with you, the present 
economic and financial environment, which had a strong bearing on the overall 
performance of the Company. 


ECONOMIC ENVIRONMENT 

The year 2014-15 was a year of optimism for the Indian economy. The year saw a steady 
acceleration in services and manufacturing growth, declined inflation, increased foreign- 
portfolio flows and stabilization of rupee. The 
Government's emphasis on ease-of-doing business is 
visible in initiatives like Make in India, Digital India, 
streamlining forest and environment clearances, labour 
reforms and auction of coal blocks. Daunting challenges 
are still there, and it will take some more time for the 
results to show on the economy as a whole. 
Nevertheless, a beginning has been made, which augurs 
well. 

On the global front, the economic recovery on the whole 
has not come out of the woods barring a few exceptions. 
Among the developed economies, only US has shown signs of promise, while the ongoing 
recession in Europe in past few years has added Greece as a new member after Portugal 
and Italy to the financial contagion. Japan has resorted to quantitative easing for stemming 
the subdued growth and China is witnessing decreased economic activity of late. The 
prevailing situation has posed challenges before emerging and developing economies 
owing to subdued external demand from these markets. 

As far as India is concerned, the economy has bucked the global trends and shown clear 
signs of uptick in growth in financial year 2014-15. As per CSO data, the Indian economy 
grew at 7.3% in 2014-15 due to improvement in the performance of both services and 
manufacturing sectors. Further, the economy is expected to grow at a rate of 7.5% in 
financial year 2015-16, which is even faster than the predicted growth rate of China as per 
the IMF estimates. 


POWER SECTOR 

The tangible improvement in the overall growth of the core sectors, including growth in Coal 
and Electricity sectors during Fiscal 2015, is a positive indicator for development of Power 
Sector in the coming years. The financial year 2014-15 saw the highest capacity addition of 
22,566 MW in a year, which is a 26.6% rise on year-on-year basis. The actual electric 
energy generation during the Fiscal 2015 was 1,048 BUs against the generation of 967 BUs 
in the previous fiscal. 

The installed Generation capacity has increased, but the Generation sector is still to come 
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out of the whirl gig of policy imbroglio which adversely affected the Power Sector, 
development in the past 4-5 years. The major bottlenecks have been slippages of long- 
term coal linkages to the projects identified, failure to achieve planned targets from captive 
coal mine blocks, inability to ramp up indigenous coal and gas production, rising imported 
fuel prices, land acquisition, R&R and environmental issues etc. The Government of India 
has, in the last one year, taken a slew of proactive initiatives, notably allocation of coal 
mines through a transparent auction route, giving breather to gas-based stranded projects 
and private sector projects operating at less than 30% PLF on domestic gas supply, efforts 
to takeover sick units under operation of State utilities, steps for augmenting indigenous 
coal production; and special focus on clean energy with enhanced stress on development 
of solar energy capacity, to name a few. 

The transmission and distribution system in India is a three-tier structure comprising of 
regional grids, state grids and distribution networks. Presently, these regional grids are 
operating as an integrated unit of national grid with cumulative inter-regional power transfer 
capacity of more than 46,000 MW, whereby surplus power from a region could be 
redirected to another region facing power deficits, thus allowing an optimal utilization of the 
national generating capacity. The inter-regional grid connectivity has lent flexibility and 
brought resilience to the system. The National Grid in the country is now one of the largest 
operating synchronous grids in the world. During the financial year 2014-15, a total of 
22,101 cKms were added to the transmission capacity, which was around 32% higher than 
the transmission capacity added in the previous fiscal. 

The Distribution Sector, which provides the crucial last mile connectivity and has disparate, * 
numerous and varied consumers, is the weakest link in the power sector value chain of 
Generation-Transmission-Distribution. The Distribution Sector is facing problems like 
exorbitant losses, suboptimal internal functioning of regulatory institutions, mismatch in 
tariffs, etc. The Government of India has taken various measures to make the State 
DISCOMs/utilities viable, like Transitional Finance Mechanism (ТЕМ), incentivization 
through technology interventions in R-APDRP and NEF, devising utility-wise turnaround 
plan and monitoring its implementation at the highest level. It is necessary that all such 
interventions are dovetailed and integrated to help turn-around the power distribution 
sector. 

To strengthen the power supply and availability, improve reach and accounting in the rural 
and urban areas, the Government of India has recently introduced implementation of 
Deendayal Upadhyaya Gram Jyoti Yojana (DDUGJY) for rural areas and Integrated Power 
Development Scheme (IPDS) for urban areas. The initiative would go a long way in the 
Government of India's resolve of providing 24X7 power by 2019. Further, Renewable 
Energy has seen an unprecedented growth in the recent times. Its share, as planned in 
future, is an indication of major shift imminent in the fuel mix for generation sources in the 
country. Plans are afoot to raise the capacity of Renewable Energy to 175,000 MW by year 
2022. 

PERFORMANCE HIGHLIGHTS 

The Company continued to register growth on key fronts of Loan Disbursements, 
Recoveries, Operating Income and Profits. During the financial year 2014-15, the 
disbursements were X 46,446.82 crore (including subsidy under DDUGJY-RE and DDG), 
as against € 37,969.99 crore in the previous financial year. On standalone basis, the total 
Operating income of the 
Company for the financial year 
2014-15 increased by 19% to X 55007 
20,229.53 crore from € 17,017.98 | шш е 
crore during the previous year. І 
The profit after tax increased by 
12% to X 5,259.87 crore from € 
4,683.70 crore in the previous 
year. The Company's Non 
Performing Assets (NPAs) 
continue to be atlow levels. 

The Company mobilized 
X 41,189.82 crore from the 
market during the financial year 
2014-15. The domestic debt 
instruments of REC continued to 
enjoy “AAA” rating - the highest 
rating assigned by CRISIL, 
CARE, India Ratings & Research 
and ICRA Credit Rating 
Agencies. The Company enjoys 
international credit rating equivalent to sovereign rating of India from International Credit 
Rating Agencies like Moody's and Fitch which are "Baa3" and "BBB-" respectively. The 
overall weighted average annualized cost of borrowing for the funds raised during the 
financial year 2014-15 was 8.07% p.a. and Interest Coverage Ratio was 1.63. As a result" 
the Company was able to deliver debt financing at competitive rates. 


DIVIDEND 

In addition to interim dividend of 8.00 (Rupees Eight only) per share paid on February 27, 
2015, the Board of Directors of the Company has recommended a final dividend of € 2.70 
(Rupees Two and Seventy Paisa only) per share on the face value of € 10/- each for the 
financial year 2014-15, which is subject to approval of the Shareholders in the 46" Annual 
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хе General Meeting. Accordingly, the total dividend for the financial year 2014-15 will work out 
to%10.70 (Rupees Ten and Seventy Paisa only) per share on the face value of € 10/- 
each. 


FINANCING GENERATION PROJECTS 

During the financial year 2014-15, the Company sanctioned 34 nos. of Generation/R&M 
loans including 22 nos. of additional loan assistance with total financial outlay of € 
22,178.31 crore including consortium financing with other financial institutions and has 
disbursed < 13,828.07 crore against the ongoing generation projects. 


FINANCING TRANSMISSION & DISTRIBUTION PROJECTS 

During the financial year 2014-15, the Company sanctioned 552 nos. of 
Transmission and Distribution schemes involving a total loan assistance of € 
25,031.14 crore and total disbursement under T&D schemes was € 16,335.06 crore. 
FINANCING RENEWABLE ENERGY AND OTHER PROJECTS 

During the financial year 2014-15, the Company sanctioned loan assistance of € 
547.92 crore to 8 new grid-connected Renewable Energy projects with installed 
generation capacity aggregating to 193.86 MW and total disbursement under 
renewable energy projects was & 295.25 crore. 


DEENDAYAL UPADHYAYA GRAM JYOTI YOJANA (DDUGJY) 
/The Government of India, in April 2005 had launched the “Rajiv Gandhi Grameen 
-« Vidyutikaran Yojana (RGGVY), a scheme of Rural Electricity Infrastructure and Household 
Electrification”. REC was the Nodal agency for implementation of the Scheme. 
Subsequently, RGGVY scheme had been subsumed into new scheme ‘Deendayal 
Upadhyaya Gram Jyoti Yojana’ (DDUGJY) which was approved by Government of India in 
year 2014. REC is the Nodal agency for implementation of the DDUGJY Scheme. The 
main objectives of the DDUGJY scheme are to provide access to all rural households and 
reduction of AT&C losses as per trajectory (DISCOM-wise) finalized in consultation with 
States by the Ministry of Power, so as to achieve 24X7 power supply for non-agricultural 
consumers and adequate power supply for agricultural consumers through defined project 
components. During the financial year, an amount of € 4,002.73crore (including subsidy of 
< 3,605.72 crore under RE component of DDUGJY and X 22.64 crore under DDG subsidy) 
has been released to the states. Cumulatively upto March 31, 2015, works in 1,09,524 un- 
electrified villages & intensive electrification of 3,14,958 villages had been completed and 
electricity connections to 2.18 crore BPL households provided under the scheme. 


CORPORATE GOVERNANCE 

The Company believes in adopting the best practices that are followed in the area of 
Corporate Governance across the globe. As a listed Public Sector Enterprise, your 
Company has been complying with the requirements of Corporate Governance as 
stipulated in the Companies Act, Listing Agreement and DPE Guidelines. Further, the 
matter pertaining to appointment of requisite number of Independent Directors including at 
least one Woman Director on the Board, is under active consideration of the Ministry of 
Power. 


SWACHH BHARAT ABHIYAAN 
‘Swachh Bharat Abhiyaan' was celebrated in the Company from September 25, 2014 to 
October 2, 2014. On the birth anniversary of Mahatma Gandhi, Father of the Nation on 
October 2, 2014, ‘Swachh Bharat Diwas' was celebrated 

„ With enthusiasm amongst employees at all offices of REC 
and on this occasion, 'Swachhta Shapath' was 
administered at the Corporate Office wherein it was 
emphasized that this Abhiyaan should be carried out as a 
'continuous process' and all employees were encouraged 
tocarry forward this noble movement. 


CORPORATE SOCIAL RESPONSIBILITY AND 
SUSTAINABLE DEVELOPMENT 

CSR budget (@ 2% of average net profit for previous three financial years, calculated in 
accordance with the provisions of Section 198 of the Companies Act, 2013) was allocated 
for the financial year 2014-15, amounting to € 103.25 crore. During the year, the Company 
has undertaken various CSR initiatives in the fields of skill development programmes, 
education, environmental sustainability, promotion of health care including for elderly 
persons and persons with disabilities, drinking water and sanitation facilities including 
participation in ‘Swachh Vidyalaya Abhiyaan’, LED based solar street lights in select un- 
electrified / poorly electrified villages etc. During the financial year 2014-15, financial 
assistance aggregating to € 251.22 crore was sanctioned for various projects under 
Corporate Social Responsibility, including X 190 crore for construction of toilets in schools 
under 'Swachh Vidyalaya Abhiyaan’, out of which & 67 crore is against allocation for 
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financial year 2014-15 and X 123 crore is against allocation for financial year 2015-16. 
Further, during the financial year 2014-15, REC has incurred expenditure for an amount of 
+ 103.25 crore (including & 57.21 crore provided for in the books of accounts) towards 
approved CSR projects under implementation during the financial year. This amount of € 
57.21 crore provided for during the financial year 2014-15 has since been paid during the 
financial year 2015-16. 


MOU RATING & AWARDS 

The performance of your Company in terms of Memorandum of Understanding (MoU) 
signed with the Ministry of Power, Government of India for the 
financial year 2013-14 has been rated as “Excellent”. This is the 
21st year in succession that REC has received “Excellent” 
rating since the year 1993-94 when the first MoU was signed 
with the Government. For the financial year 2014-15 also, the 
Company is poised to receive “Excellent” rating. 


FUTURE STRATEGY 

The Company is planning to enhance its presence in the Green 
Energy financing, such as Solar, Biomass and Wind Power, 
which shall help in mitigating the problem of power scarcity, 
carbon emissions and fuel supply. In order to provide boost to 
renewables projects, particularly solar & wind energy, the Company has rationalized its 
lending policy to enable finance for larger renewable projects. While providing finance on 
better terms to these projects, the Company has increased the tenure of loans upto 15 
years, tweaked the interest rate policy and introduced integrated rating mechanism, to take 
care of risk assessment in different technologies. 


LOOKING AHEAD 

In terms of electricity generation, India ranks among the top countries within the BRICS 
countries, however India has the lowest per capita electricity consumption amongst the 
BRICS nations. The low per capita electricity consumption suggests a large latent demand 
of power in the country. Estimated aggregate capacity addition of 180 GW during the XII 
and XIII five year plans put together (2012-2022) with estimated investments of over X 34 
lakh crore will continue to drive the prospects of power sector in the country. 

The enormous capital expenditure, development of equally huge operational infrastructure 
combining ample potential for future expansion creates a very optimistic business outlook 
for the Company. Also the performance orientation built into the DDUGJY and IPDS is 
expected to attract and accelerate investments in distribution infrastructure, thus resulting 
in faster accomplishment of loss reduction, better realization of revenue and automation 
goals. The Government's decisive shifts have created a reform oriented positive outlook. 
Steps like ramping up of investment, rationalizing subsidies and creating a competitive, 
predictable and clean tax policy environmentare the need of the hour. 
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| take this opportunity to express my sincere gratitude for the immense support and 
guidance received by your Company from the Hon'ble Minister of State for Power 
(Independent Charge), the Secretary (Power), the Additional Secretaries, MoP, Joint 
Secretaries, MoP and other officials in the Ministry of Power. | am also grateful to the 
Officials in the Ministry of Finance, МІТІ Aayog and the Reserve Bank of India, for their 
continued support and guidance. | also thank the Comptroller & Auditor General of India, 
the Joint Statutory Auditors of the Company and the Secretarial Auditor for their valued 
contribution. | also express my sincere gratitude to our lenders and investors for having 
reposed their trustin us. 

| would like to express my thanks and appreciation to my esteemed colleagues on the 
Board and to all employees of REC for their unswerving commitment to their work. | convey 
my special thanks to all stakeholders of the Company for their support and goodwill and for 
their continuing confidence in the Company's performance. 

Гат confident that with a dedicated and committed resource of employees and support of 
our esteemed stakeholders, your Company will continue to deliver its responsibilities and 
steer ahead in the direction of excellent performance for yet another year in succession. 


ith best wishes, 
Withb А 
(Rajeev Sharma) 
Chairman & Managing Director 
DIN: 00973413 
New Delhi 


16th September, 2015 
(This does not purport to be a record of the proceedings of the Annual General Meeting). 
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BT1000 COMPANY 
RANK 
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156 ЗМ India 


620 8K Miles Software Services 


Aarti Drugs 

331 Aarti Industries 

Aban Offshore 

70 АВВ India 

Abbott India 

ABG Shipyard 

76 АСС 

Accelya Kale Solutions 
Action Constn. Equipment 
65 Adani Enterprises 

30 Adani Ports & SEZ 

Adani Power 

Adani Transmission 
Adhunik Industries 

Adi Finechem 

Aditya Birla Chemicals (India) 
88 Aditya Birla Nuvo 

Adlabs Entertainment 
Ador Welding 

Advanta 

Aegis Logistics 

AGC Networks 

Agro Tech Foods 
Ahluwalia Contracts (India) 
161 АЈА Engineering 

Ajanta Pharma 

Ajmera Realty & Infra India 
Akzo Nobel India 

Alembic 

Alembic Pharmaceuticals 
Alicon Castalloy 

761 Alkyl Amines Chemicals 
Allahabad Bank 

Allcargo Logistics 

Alok Industries 

Alps Motor Finance 
Alstom India 

Alstom T & D India 

18 Атага Raja Batteries 
Ambika Cotton Mills 

55  Ambuja Cements 
Amrutanjan Health Care 
Amtek Auto 

Anant Raj 

Andhra Bank 

Andrew Yule & Co. 

Ansal Properties & Infra 
Anuh Pharma 

Apar Industries 

Apcotex Industries 

APL Apollo Tubes 

Aplaya Creations 

Apollo Hospitals Enterprise 
Apollo Tyres 
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BT1000 COMPANY PAGE 
: RANK 
: 635 Appu Mkt. & Manufacturing 126 
: 703 Arcotech 130 
: TIl Arihant Multi Commercial 130 
: 823 Arrow Coated Products 133 
: 831 Arshiya 133 
: 203 Arvind 10 
: 3M — Asahi India Glass 14 
853 Аѕһарига Intimates Fashion 134 
809 Ashapura Minechem 133 
: 424 Ashiana Housing 118 
: 95 Ashok Leyland 104 
: 336 Ashoka Buildcon 114 
: 27 Asian Paints 102 
: 521 Asian Star Co. 122 
903 Astec Lifesciences 136 
615 Astra Microwave Products 126 
254 Astral Poly Technik 112 
: 371 Astrazeneca Pharma India 116 
877 Atlanta 134 
752 Atlas Jewellery India 132 
309 Atul 114 
604 Atul Auto 126 
: 902 Aurionpro Solutions 136 
: 50 Aurobindo Pharma 102 
: 584 Automotive Axles 124 
449 Avanti Feeds 118 
: 827 AVT Natural Products 133 
1 W Axis Bank 102 
717 Axiscades Engg. Technologies 130 
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: 32 Bajaj Auto 102 
: 207 Bajaj Corp 10 
: 379 Bajaj Electricals 116 
: 83 Bajaj Finance 104 
: 81  BajajFinserv 104 
: 559 Bajaj Hindusthan Sugar 124 
: 12 Bajaj Holdings & Invst. 106 
: 919 Balaji Amines 136 

838 Balaji Telefilms 133 

206 Balkrishna Industries 110 

626 Ballarpur Industries 126 

474 Balmer Lawrie & Co. 120 

764 Balmer Lawrie Invsts. 132 

578 Balrampur Chini Mills 124 
: 673 Banco Products (India) 128 
: 54 Bank of Baroda 104 
: 135 Bank of India 106 
: 300 Bank of Maharashtra 112 
: 990 Bannari Amman Spg. Mills 138 
: 642 Bannari Amman Sugars 126 
: 250 BASF India 110 
: 200 Bata India 108 
: 122 Bayer Cropscience 106 
> 247 BEML 10 
: 871 Bengal & Assam Co. 134 
: 120 Berger Paints India 106 
: TIO BF Invst. 132 
: 45 BF Utilities 118 

669 BGR Energy Systems 128 
: 950 Bharat Bijlee 136 
: 79 Bharat Electronics 104 
: T9 Bharat Forge 104 





: BT1000 COMPANY PAGE 
: RANK 
: 37 Bharat Heavy Electricals 102 
: 34 Bharat Petroleum Corpn. 102 
: 889 Bharat Rasayan 134 
: 13 Bharti Airtel 102 
: 25 Bharti Infratel 102 
: 805 Bhartiya International 33 
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Ess Dee Aluminium 

Essar Oil 
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Essel Propack 
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Excel Industries 
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J Kumar Infraprojects 
Jackson Investments 
Jagran Prakashan 

Jai Corp 

Jain Irrigation Systems 
Jaiprakash Associates 
Jaiprakash Power Ventures 
Jammu & Kashmir Bank 
Jamna Auto Inds. 

Jay Bharat Maruti 
Jayaswal Neco Inds. 
Jaypee Infratech 

JB Chemicals & Pharma 
JBF Industries 

JBM Auto 

Jet Airways (India) 
Jindal Drilling & Inds. 
Jindal Poly Films 
Jindal Saw 

Jindal Stainless 

Jindal Steel & Power 
JK Cement 

JK Lakshmi Cement 

JK Paper 

JK Tyre & Inds. 

JM Financial 

JMC Projects (India) 
JMT Auto 

JSW Energy 

JSW Holdings 

JSW Steel 

Jubilant Foodworks 
Jubilant Life Sciences 
Just Dial 

Jyothy Laboratories 
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Kajaria Ceramics 

Kalpa Commercial 
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Kalyani Investment Co. 
Kalyani Steels 

Kama Holdings 

Kansai Nerolac Paints 
Karnataka Bank 

Karur Vysya Bank 
Kaveri Seed Co. 

Kaya 

KCP 

KEC International 
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Kellton Tech Solutions 
Kennametal India 
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Kewal Kiran Clothing 
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Kirloskar Brothers Invst. 
Kirloskar Ferrous Inds. 
Kirloskar Industries 
Kirloskar Oil Engines 
Kirloskar Pneumatic Co. 
Kitex Garments 

KNR Constructions 
Kokuyo Camlin 
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South Indian Bank 

Southern Petrochem Inds. 
Speciality Restaurants 
Spice Mobility 

Spicejet 

SOS India BFSI 

Sreeleathers 

SREI Infrastructure Finance 
SRF 

Sri Adhikari Bro. TV Network 
Srikalahasthi Pipes 

SRK Industries 

SRS 

SRS Finance 

SRS Real Infrastructure 
Stampede Capital 

Star Ferro & Cement 

State Bank of Bikaner & Jaipur 


: 9 State Bank of India 


State Bank of Mysore 


: 351 State Bank of Travancore 


State Trading Corpn. of India 


: 86 Steel Authority of India 


Steel Strips Wheels 

Sterling Holiday Resorts (India) 
Sterlite Technologies 

Strides Arcolab 

Styrolution ABS (India) 
Subros 

Sudarshan Chemical Inds. 
Sun Pharma Adv. Research 


: 8 Зип Pharmaceutical Inds. 


Sun TV Network 
Sundaram Finance 
Sundaram-Clayton 
Sundram Fasteners 
Sunflag Iron & Steel Co. 
Sunil Hitech Engineers 
Sunrise Asian 
Sunshield Chemicals 
Sunstar Realty Devp. 
Sunteck Realty 
Suprajit Engineering 
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Supreme Infrastructure India 
Supreme Petrochem 

Surya Roshni 

Sutlej Textiles & Inds. 
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Suzlon Energy 

SV Global Mill 

Swan Energy 

Swaraj Engines 

Swelect Energy Systems 
Symphony 

Syncom Formulations (India) 
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Take Solutions 

Talwalkars Better Value Fitness 
Tamil Nadu Newsprint & Papers 
Tata Chemicals 

Tata Coffee 

Tata Communications 
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Vaibhav Global 
Vakrangee 
Vardhman Holdings 
Vardhman Textiles 
VB Industries 
Vedanta 

Venky'S (India) 
Vesuvius India 
V-Guard Industries 
Videocon Industries 
Vijaya Bank 

Vinati Organics 
Vindhya Telelinks 
VIP Industries 

Vipul 

Virtual Global Education 
Visagar Polytex 
Vishnu Chemicals 
Vivimed Labs 
V-Mart Retail 
Voltamp Transformers 
Voltas 

VRL Logistics 

VST Industries 

VST Tillers Tractors 


Wabco India 
Walchandnagar Industries 
Weizmann Forex 

Welspun Corp 

Welspun Enterprises 


Welspun Enterprises (Merged) 


Welspun India 
Welspun Syntex 
Wendt (India) 

West Coast Paper Mills 
Westlife Development 
Wheels India 
Whirlpool Of India 
Wim Plast 

Wipro 

Wockhardt 

Wonderla Holidays 
WPIL 


Xchanging Solutions 


Yamini Investment Co. 
YES Bank 


Zee Entertainment Enterprises 


Zee Learn 

Zee Media Corpn. 

Zen Technologies 
Zensar Technologies 

ZF Steering Gear (India) 


Zicom Electr Security Systems 


Zodiac Clothing Co. 
Zuari Agro Chemicals 
Zydus Wellness 
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Home Loans Education Loans Personal Loans Car Loans 


Attention Financial Institutions: 


Reduce your risk by 
insuring your loans. 


SCHEME UIN NO. 512N302V01 


Two / Three Wheeler Loans 


P «= AU OE. _, Ой. ыл hio 5 ПШ. ЖИЙ | be 
Commercial Vehicle Loans Agricultural Equipment Loans Agricultural Business Loans Other Agricultural Loans 





LIC presents Group Credit Life Insurance - a loan insurance scheme that covers customers who have taken a loan from your organisation. All they pay 
is a single premium and the resulting cover goes towards paying off the outstanding loan in the case of death. Covers all kinds of loans - home, car 
personal, SME, education, agri, etc. You are secured and so is your customer's family. 

Eligibility Conditions: 

e Minimum entry age - 18 years 

e Minimum Sum Assured - X 4,00,000/- 
e Minimum Group Size - 50 Members 


e Maximum entry age - 60 years e Maximum Maturity age - 65 years 
e Maximum Sum Assured - No Limit e Policy Term - 5 to 35 years 


For details email: groupbusiness@licindia.com 





Beware of spurious phone calls and fictitious/fraudulent offers ІКРА! clarifies to public that 
* IRDAI or its officials do not involve in activities like sale of any kind of insurance or financial 
products nor invest premiums. * IRDAI does not announce any bonus. Public receiving such 
phone calls are requested to lodge a police complaint along with details of phone call, number. 








Follow us : f] Youg | LIC India Forever IRDAI Regn No.: 512 


LIFE INSURANCE CORPORATION OF INDIA 


LIC/02/15-16/24/ENG 





Insurance is the subject matter of solicitation. 


www.licindia.in 
For more details on risk factors, terms and conditions, please read sales brochure carefully before concluding a sale 


an IMPACT Feature 


Achievement speaks... 


echnopark is a landmark 


that you cannot miss 
in God's own country, 
Kerala...!!! and its 


situated right at the capital city 
Thiruvananthapuram. Home to 
50,000 IT/ITeS professionals, it is 
bringing into focus a milestone 
of an achievement that will 
surely make eyebrows lift up 
with surprise. For, 25 years is the 
age of this technopolis set up as 
an autonomous society by the 
Kerala Government. With several 
ISO and global certifications to its credit, Technopark has two 
distinctions that are indeed remarkable – firstly, it is among the 
country's largest IT parks in absolute area, spread across 760 acres 
and secondly, it is seen as one of the world's greenest technopolis 
as well. The 760 acres of Technopark includes 289 acres of sez land 
area also. 


The rise of Technopark as IT infrastructure in a place that is best 
known for tourism and healthcare managed to attract companies 
far and wide. Soon it became the toast for corporates with biggies 
like Infosys, UST Global, TCS, Allianz Cornhill, IBS, Tata Elxsi, Oracle, 
Ernst & Young, Quest Global, Navigant among others making a 
beeline for Technopark. Technopark has 342 companies who have 
either made this citadel their primary address or an operational 
location that is of significance. The campus spreads across sprawling 
five different phases viz, Phase 1, Phase 2, Phase 3, Technocity & 
Technopark Kollam. 


Technopark is owned and administered by the Kerala Government 
and is headed by a chief executive officer. In addition to this, it 
has a Governing Council and a Project Implementation Board, both 
of which include top officials of the government. Administrative 


Technopark is owned and administered by the 
Kerala Government and is headed by a chief 
executive officer. In addition to this, it has a 
Governing Council and a Project Implementation 
Board, both of which include top officials of the 
government. Administrative offices, including 
that of the CEO, are housed in the Park Centre 
building. Technopark also hosts Kerala Start Up 
Mission with incubation facilities, to support 
and promote young entrepreneurs to venture 
into IT/ITeS business and become successful. 


offices, including that of the CEO, 
are housed in the Park Centre 
building. Technopark also hosts 
Kerala Start Up Mission with 
incubation facilities, to support 
andpromoteyoungentrepreneurs 
to venture into IT/ITeS business 
and become successful. 


The units in Technopark include 
domestic firms, joint ventures and 
subsidiaries of foreign companies 
engaged in a wide variety of 
activities, whichincludeembedded 
software development, smart card technology, enterprise resource 
planning (ERP), process control software design, engineering and 
computer-aided design software development, IT Enabled Services 
(ITES), process re-engineering, animation and e-business. 


The blueprint for the Technopark was prepared in 1990. It was 
conceived by the state government as a hi-tech facility that would 
spur the growth of IT. Technopark, set up under the auspices of 
Electronics Technology Parks-Kerala had a grand vision. The 
aim was to "Provide, Viably, Superior Environment and Services 
with Assured Quality of Service to Make Technology Businesses 
Intrinsically Competitive And Successful, and Promote Regional 
Development through Synergistic Linkages between Industry, 
Government and Academia, based on Continuous Improvement 
and Innovation". 


The foundation stone for Technopark was laid down by the then 
Chief Minister E K Nayanar on 31 March, 1991. Few months later, in 
July, the first building came up with another Kerala Chief Minister (K 
Karunakaran) laying the foundation stone for it. Noted industrialist 
K P P Nambiar became Technopark's first chairman. The formal 
dedication to the nation happened in 1995 under the aegis of the 
then Prime Minister P V Narasimha Rao. 


t 





With the doors of globalization and liberalization thrown open in 
1990, there was all round efforts for states to capitalize on it. Kerala 
had its own plan of promoting IT and Technopark is an indicator 
of sustaining the steady climb in IT. Though the global financial 
crisis in 2008 had its effect everywhere including a reduced growth 
in Technopark, the ability to remain a growth spot is what sets it 
apart. Today, it accounts for about 60% of IT exports from Kerala. 


That 25 years have been completed is no mean achievement. 
The effect on the state landscape has been direct and indirect. 
Those in pursuit of an IT career path have experienced success in 
Technopark. There are also people from other industries besides 
small traders who have gained economic benefits from the 
presence of the IT edifice. Little wonder that Technopark has come 
to be the single largest source of employment in Kerala, with 50,000 
people working directly in the facility itself and offers indirect job 
to around two lakh population who makes a living. Thus its impact 
on the city of Thiruvananthapuram has been very significant. 


The combined disposable income of Technopark employees has 
brought an infusion of wealth into the entire region through 
secondary service activities like retail, hospitality, transportation, 
; financial services and so on. 


Most lively and friendly IT Campus in India, Own In-house power 
distribution, Stable Infrastructure, GREEN Environment, Responsive 
Maintenance Team, SAFE protected campus, Excellent Data 
Connectivity, Lower operational costs, Start-ups & Incubation 
support, Robust support facilities, Futuristic are the features that 
makes Technopark stand out and boasts — an ideal ecosystem to 
be part of. Another unique feature of Technopark is its locational 
advantage. Flight connectivity to nearby IT hubs like Bangalore, 
Chennai or Hyderabad, is that it enables easy access to business 
expansion and exploration activity, thanks to the presence of the 
international airport and the nearness of the IT facility. 


Technopark currently has around 20 IT buildings within the campus 
both Technopark owned, IT buildings put up exclusively by big 
corporates and also private players like Leela Infopark, M-Square, 
Amstor House and Sea View. Technopark at present has a total 
IT built up space of 9.33 million sq.ft area. Technopark offers 5 
business models which includes Incubation facility, Smart Business 
Centre i.e, the plug and play facility, the warm shell IT space lease 
out, Land lease model for 90 years and Built-to-Suite model. The 
on going projects at Technopark includes the Phase 3 campus 





an IMPACT FEATURE 


development, Technocity- the IT integrated township and the 
satellite park at Kollam. In Technopark Phase 3, already the FWA 
has been signed with US based Taurus Investment Holdings LLC 
for an investment of 1200 crores at Technopark campus to built a 
9.73 acres of non-sez commercial space and 10 acres of 1.8 million 
sq.ft IT space. 


Other facilities in the campus include: 


Technopark Club: Includes a gym, ladies fitness centre, swimming 
pool, restaurant, sporting facilities and suite rooms for stay. 


Technomall, a shopping center, Has a daily 3 tonne capacity Solid 
Waste Management Unit within the campus. 


Technopark guesthouse, Open Air Amphitheatre, Conference 
halls. 


24/7 security surveillance with 126 cameras with night vision, has 
a control room facility 


On the educational front too Technopark has a contribution to be 
proud of. For, two prominent educational and research institutes 
are housed in Technopark — the Indian Institute of Information 
Technology and Management Kerala (IIITMK) and the Asian School 
of Business. Technopark aims to provide all the infrastructure and 
support facilities needed for IT/ITeS companies to function. In 
addition to built-up office space, it also provides all utilities as well 
as the connectivity. This is done either directly or through private 
partners. In addition, Technopark provides business incubation 
facilities for start-up firms as well as some social infrastructure for 
the people working in the park. 


For enquiries and facility tour, please contact :- 
Vasanth Varada, Manager (Business Development) @ 9895077966 


Email: response@technopark.org. 


KERALA INDIA 


TECHNOPARK titi 


HARMONY @WORK 





www.technopark.org 


EVENT SCHEDULE 


Ahmedabad October 24, 2015 at Kathaar Blues & Greens 


Hyderabad’ - - November 21, 2015 at Hyderabad Golf Club 
Chennai “December 05, 2015 at Madras Gymkhana Club 
Mumbai January 15, 2016 at Willingdon Sports Club 
Bengaluru. ©. January 30, 2016 at Eagleton Golf Resort ; 
Kolkata February 20, 2016 at Tollygunge Sports Club 


GRAND FINALE 
Dethi March 12 & 13, 2016 at Classic Golf & Country Club 


STYLE PARTNER BEVERAGE PARTNER DIGITAL PARTNER MARKETING PARTNER 
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Driven by 


S-CROSS 


It's the most eagerly awaited event in Corporate India. The 20" edition 
of Lloyd Business Today Pro-Am of Champions will test the mettle 
of the finest corporate golfers, pitting them against their peers. 
The. competitive tournament format will see the best from each city 
battle it out for the coveted trophy in the grand finale. Join us on the 


Greens, at the country's only standalone Pro-Am golf championship. 


Win =.сяоѕ5 fora Hole-in-One 
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LLOYD Dusiness today S-CROSS 
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Customer data: 
Designing 
for Transparency 
and Trust 


By TIMOTHY MOREY, 
THEODORE “THEO” FORBATH, 
and ALLISON SCHOOP 


ith the explosion of digital technologies, companies are 

sweeping up vast quantities of data about consumers’ ac- 

tivities, both online and off. Feeding this trend are new 

smart, connected products — from fitness trackers to home 

systems — that gather and transmit detailed information. 

Though some companies are open about their data prac- 

tices, most prefer to keep consumers in the dark, choose control over sharing, and 

ask for forgiveness rather than permission. It’s also not unusual for companies to 

quietly collect personal data they have no immediate use for, reasoning that it 
might be valuable someday. 

As current and former executives at frog, a firm that helps clients create products 

and services that leverage users’ personal data, we believe this shrouded approach 

to data gathering is shortsighted. Having free use of customer data may confer near- 
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IN THE DARK ABOUT DATA 


While most people are broadly aware that 
companies collect data on them, they're 
surprisingly uninformed about the specific types 
of data they give up when they go online 


PERCENTAGE OF PEOPLE WHO REALISE THAT THEY'RE SHARING THEIR 
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such as chat logs 


term advantages. But our research shows that consumers 
are aware that they're under surveillance — even though 
they may be poorly informed about the specific types of 
data collected about them — and are deeply anxious about 
how their personal information may be used. 

In a future in which customer data will be a growing 
source of competitive advantage, gaining consumers’ 
confidence will be key. 
Companies that are transpar- 
ent about the information they 
gather, give customers control 
of their personal data, and offer 
fair value in return for it will be 
trusted and will earn ongoing 
and even expanded access. 
Those that conceal how they 
use personal data and fail to 
provide value for it stand to 
lose customers’ goodwill — and 
their business. 


The Expanding Scope 
of Data 

The Internet's first personal data 
collectors were websites and 
applications. By tracking users' 
activities online, marketers 
could deliver targeted advertis- 
ing and content. More recently, 
intelligent technology in physi- 
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cal products has allowed companies in many industries to 
collect new types of information, including users' locations 
and behaviour. The personalisation this data allows, such 
as constant adaptation to users' preferences, has become 
central to the product experience. (Google's Nest thermo- 
stat, for example, autonomously adjusts heating and cool- 
ing as it learns home owners' habits.) 

The rich new streams of data have also made it possible 
to tackle complex challenges in fields such as health care, 
environmental protection, and urban planning. Take 
Medtronic's digital blood-glucose meter. It wirelessly con- 
nects an implanted sensor to a device that alerts patients 
and health care providers that blood-glucose levels are 
nearing troubling thresholds, allowing preemptive treat- 
ments. And the car service Uber has recently agreed to 
share ride-pattern data with Boston officials so that the city 
can improve transportation planning and prioritise road 
maintenance. These and countless other applications are 
increasing the power — and value – of personal data. 

Of course, this flood of data presents enormous op- 
portunities for abuse. Large-scale security breaches, such 
as the recent theft of the credit card information of 56 
million Home Depot customers, expose consumers' vul- 
nerability to malicious agents. But revelations about 
companies' covert activities also make consumers nerv- 
ous. Target famously aroused alarm when it was revealed 
that the retailer used data mining to identify shoppers 
who were likely to be pregnant — in some cases before 
they'd told anyone. 

At the same time, consumers appreciate that data shar- 
ing can lead to products and 
services that make their lives 
easier and more entertaining, 
educate them, and save them 
money. Neither companies nor 
their customers want to turn 
back the clock on these tech- 
nologies — and indeed the de- 
velopment and adoption of 
products that leverage personal 
data continue to soar. The con- 
sultancy Gartner estimates that 
nearly five billion connected 
“things” will be in use in 2015 
— up 30 per cent from 2014 — 
and that the number will quin- 
tuple by 2020. 

Resolving this tension will 
require companies and policy- 
makers to move the data pri- 
vacy discussion beyond adver- 
tising use and the simplistic 
notion that aggressive data 








PUTTING A PRICE ON DATA 


Surveys of consumers in the United States, China, 
India, Great Britain, and Germany reveal that they 
value some types of information much more 
highly than others 


APPROXIMATE AMOUNT PEOPLE WOULD PAY TO 
PROTECT EACH DATA TYPE (PPP) 
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collection is bad. We believe the answer is more nuanced 
guidance — specifically, guidelines that align the interests 
of companies and their customers, and ensure that both 
parties benefit from personal data collection. 


Consumer Awareness and Expectations 
To help companies understand consumers’ attitudes about 
data, in 2014 we surveyed 900 people in five countries — 
the United States, the United Kingdom, Germany, China, 
and India — whose demographic mix represented the gen- 
eral online population. We looked at their awareness of 
how their data was collected and used, how they valued 
different types of data, their feelings about privacy, and 
what they expected in return for their data. 

To find out whether consumers grasped what data they 


shared, we asked: "To the best of your knowledge, what 
personal information have you put online yourself, either 
directly or indirectly, by your use of online services?" While 
awareness varied by country – Indians are the most cog- 
nizant of their data trail and Germans the least — overall 
the survey revealed an astonishingly low recognition of the 
specific types of information tracked online. On average, 
only 25 per cent of people knew that their data footprints 
included information on their location, and just 14 per cent 
understood that they were sharing their web-surfing his- 
tory, too. (See In the Dark about Data.) 

It's not as if consumers don t realise that data about 
them is being captured, however; 97 per cent of the people 
surveyed expressed concern that businesses and the gov- 
ernment might misuse their data. Identity theft was a top 
concern (cited by 84 per cent of Chinese respondents at one 
end of the spectrum and 49 per cent of Indians at the 
other). Privacy issues also ranked high; 80 per cent of 
Germans and 72 per cent of Americans are reluctant to 
share information with businesses because they "just want 
to maintain [their] privacy." So consumers clearly worry 
about their personal data — even if they don't know exactly 
what they're revealing. 

To see how much consumers valued their data, we did 
conjoint analysis to determine what amount survey par- 
ticipants would be willing to pay to protect different types 
of information. (We used purchasing parity rather than 
exchange rates to convert all amounts to US dollars.) 
Though the value assigned varied widely among individu- 
als, we are able to determine, in effect, a median, by coun- 
try, for each data type. 

The responses revealed significant differences from 
country to country and from one type of data to another. 
(See Putting a Price on Data.) Germans, for instance, place 
the most value on their personal data, and Chinese and 
Indians the least, with British and American respondents 
falling in the middle. Government identification, health, 
and credit card information tended to be the most highly 
valued across countries, and location and demographic 
information among the least. 

We don't believe this spectrum represents a "maturity 
model," in which attitudes in a country predictably shift 
in a given direction over time (say, from less privacy 
conscious to more). Rather, our findings reflect funda- 
mental dissimilarities among cultures. The cultures of 
India and China, for example, are considered more hier- 
archical and collectivist, while Germany, the United 
States, and the United Kingdom are more individualistic, 
which may account for their citizens’ stronger feelings 
about personal information. 


The Need to Deliver Value 
If companies understand how much data is worth to con- 
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SWAPPING VALUE FOR DATA 

The value people put on data rises as its breadth and sensitivity increase and its use 
shifts benefits toward companies. And the more people value data, the more they expect 
companies to provide in return for it. 
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LOW BREADTH AND SENSITIVITY 


sumers, they can offer commensurate value in return for 
it. Making the exchange transparent will be increasingly 
important in building trust. 

A lot depends on the type of data and how the firm is 
going to use it. Our analysis looked at three categories: (1) 
self-reported data, or information people volunteer about 
themselves, such as their e-mail addresses, work and edu- 
cational history, and age and gender; (2) digital exhaust, 
such as location data and browsing history, which is cre- 
ated when using mobile devices, web services, or other 
connected technologies; and (3) profiling data, or personal 
profiles used to make predictions about individuals' inter- 
ests and behaviours, which are derived by combining 
self-reported, digital exhaust, and other data. Our research 
shows that people value self-reported data the least, digital 
exhaust more, and profiling data the most. 

We also examined three categories of data use: (1) mak- 
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HIGH BREADTH AND SENSITIVITY 


AGGRESSIVELY COLLECTS AND SELLS 
ALL THREE KINDS OF DATA 


ing a product or service better, for example, by allowing a 
map application to recommend a route based on a user's 
location; (2) facilitating targeted marketing or advertising. 
such as ads based on a user's browsing history; and (3) 
generating revenues through resale, by, say, selling credit card 
purchase data to third parties. 

Our surveys reveal that when data is used to improve a 
product or service, consumers generally feel the enhance- 
ment itself is a fair trade for their data. But consumers ex- 
pect more value in return for data used to target marketing, 
and the most value for data that will be sold to third parties. 
In other words, the value consumers place on their data 
rises as its sensitivity and breadth increase from basic 
information that is voluntarily shared to detailed informa- 
tion about the consumer that the firm derives through 
analytics, and as its uses go from principally benefiting the 
consumer (in the form of product improvements) to princi- 
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pally benefiting the firm (in the form 
of revenues from selling data). (See 
Swapping Value for Data.) 

Let's look now at how some com- 
panies manage this trade-off. 

Samsung's Galaxy V smart- 
phone uses digital exhaust to auto- 
matically add the contacts users call 
most to a favourites list. Most cus- 
tomers value the convenience 
enough to opt in to the feature — ef- 
fectively agreeing to swap data for 
enhanced performance. 

Google's predictive application 
Google Now harnesses profiling data 
to create an automated virtual as- 
sistant for consumers. By sifting 
through users' e-mail, location, cal- 
endar, and other data, Google Now 
can, say, notify users when they need 
to leave the office to get across town 
for a meeting and provide a map for 
their commute. The app depends on 
more-valuable types of personal data 
but improves performance enough 
that many users willingly share it. 
Our global survey of consumers’ at- 
titudes towards predictive applica- 
tions finds that about two-thirds of 
people are willing (and in some cases 
eager) to share data in exchange for 
their benefits. 

Disney likewise uses profiling 
data gathered by its MagicBand 
bracelet to enhance customers' 
theme park and hotel experiences 
and create targeted marketing. By 
holding the MagicBand up to sensors 
around Disney facilities, wearers can 
access parks, check in at reserved 
attractions, unlock their hotel doors, 
and charge food and merchandise. 


DATA LAWS ARE GROWING FIERCER 


In a landmark case in September 2014, Germany 
ordered Google to stop violating its Federal Tele- 
media Act and Federal Data Protection Act. Under 
fire was Google's practice of compiling individual 
user data from its various services into detailed 
user profiles without users' consent 


oogle was already 
facing fines from six 
other European coun- 
tries for breaking the 
European Union's rules on 
privacy, but Germany's deci- 
sion to force the company to 
change its practices to com- 
ply with the country’s particu- 
lar data protection laws set 
a new precedent. Among the 
list of required measures was 
a directive that Google meet 
Germany's stringent privacy 
options, in particular, provid- 
ing a “right to forget” service 
through which people could 
remove any personal informa- 
tion they did not want online. 
This marked a new era for 
global web-based businesses. 
As the New York Times has 
reported, many countries 
now default to Europe's data 
protection rules, adopting 
passages from the EU's strict 
regulations almost word for 
word. At the same time, they 


add regional legal interpre- 
tations. Brazil requires that 
tech companies get direct 
permission from users before 
sharing their data with online 
advertisers and marketers; 
South Africa forbids the 
transmission of people's 
personal data to countries 
that don't replicate its pri- 
vacy laws; and South Korea 
grants individuals the right to 
access at any time the online 
information that companies 
hold about them. The United 
States is exceptional in that 
its personal data laws are 
not clearly defined and not 
enforced by any independent 
governing body except in the 
case of data related to health 
care or minors. However, as 
Google's experiences show, 
US-based companies that 
operate internationally may 
be forced to comply with 
more-stringent data laws 
elsewhere. 





Users hand over a lot of data, but 

they get convenience and a sense of privileged access in 
return, making the trade-off worthwhile. Consumers know 
exactly what they're signing on for, because Disney clearly 
spells out its data collection policies in its online MagicBand 
registration process, highlighting links to FAQs and other 
information about privacy and security. 

Firms that sell personal information to third parties, 
however, have a particularly high bar to clear, because 
consumers expect the most value for such use of their data. 
The personal finance website Mint makes this elegant ex- 
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change: If a customer uses a credit card abroad and incurs 
foreign transaction fees, Mint flags the fees and refers the 
customer to a card that doesn't charge them. Mint receives 
a commission for the referral from the new-card issuer, and 
the customer avoids future fees. Mint and its customers 
both collect value from the deal. 


Trust and Transparency 

Firms may earn access to consumers' data by offering 
value in return, but trust is an essential facilitator, our re- 
search shows. The more trusted a brand is, the more will- 
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DO THEY TRUST YOU WITH THEIR DATA? 
Consumers' faith that their personal information will be handled responsibly varies widely from industry to 
industry. Here are the percentages of people who said that each category of organisation was "trustworthy" 
or "completely trustworthy" when it came to making sure that personal data was never used in any way that 
they wouldn't want. 
0 
8 ^ 8 5 Г 
PRIMARY CARE | PAYMENT OR CREDIT | E-COMMERCE FIRMS | CONSUMER | INSURANCE BANKS 
DOCTORS CARD COMPANIES ELECTRONICS FIRMS COMPANIES 
56" b 
73° 70” | j Q 
| TELECOM CARRIERS | TECHNOLOGY FIRMS | INTERNET GIANTS | GOVERNMENTS | MEDIA AND | SOCIAL MEDIA FIRMS 
(SUCH AS GOOGLE ENTERTAINMENT 
AND YAHOO) COMPANIES 
ing consumers are to share their data. value in exchange for certain data, the firm with the higher 
Numerous studies have found that transparency about trust will find customers more willing to share. For exam- 
the use and protection of consumers' data reinforces trust. ple. if Amazon and Facebook both wanted to launch a 
To assess this effect ourselves, we surveyed consumers mobile wallet service, Amazon, which received good rat- 
about 46 companies representing seven categories of busi- ings in our survey, would meet with more customer ac- 
ness around the world. We asked them to rate the firms on ceptance than Facebook, which had low ratings. In this 
the following scale: completely trustworthy (respondents equation, trust could be an important competitive differ- 
would freely share sensitive personal data with a firm be- entiator for Amazon. 
cause they trust the firm not to misuse it); trustworthy (they 
would "not mind" exchanging sensitive data for a desired Approaches That Build Trust 
service); untrustworthy (they would provide sensitive data Many have argued that the extensive data collection to- 
only if required to do so in exchange for an essential ser- day's business models rely on is fraught with security, fi- 4 


vice); and completely untrustworthy (they would never 
share sensitive data with the firm). 

After primary care doctors, new finance firms such as 
PayPal and China’s Alipay received the highest ratings on 
this scale, followed by e-commerce companies, consumer 
electronics makers, banks and insurance companies, and 
telecommunications carriers. Next came Internet leaders 
(such as Google and Yahoo) and the government. Ranked 
below these organisations were retailers and entertain- 
ment companies, with social networks like Facebook com- 
ing in last. (See Do They Trust You with Their Data?) 

A firm that is considered untrustworthy will find it dif- 
ficult or impossible to collect certain types of data, regard- 
less of the value offered in exchange. Highly trusted firms, 
on the other hand, may be able to collect it simply by ask- 
ing, because customers are satisfied with past benefits re- 
ceived and confident the company will guard their data. In 
practical terms, this means that if two firms offer the same 
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nancial, and brand risks. MIT's Sandy Pentland and others 
have proposed principles and practices that would give 
consumers a clear view of their data and control over its 
use, reducing firms’ risks in the process. (See “With Big 
Data Comes Big Responsibility,” HBR, November 2014.) 
We agree that these business models are perilous and 
that risk reduction is essential. And we believe reasoned 
policies governing data use are important. But firms must 
also take the lead in educating consumers about their per- 
sonal data. Any firm that thinks it’s sufficient to simply 
provide disclosures in an end-user licensing agreement or 
present the terms and conditions of data use at sign-up is 
missing the point. Such moves may address regulatory re- 
quirements, but they do little if anything to help consumers. 
Consider the belated trust-building efforts under way 
at Facebook. The firm has been accused of riding rough- 
shod over user privacy in the past, launching services 
that pushed the boundaries on personal data use and 
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66 While India’s investment activity is ^g] 
showing signs of revival, it is critical to ** | iv 





strengthen 'Make In India' and improve 
'Ease of Doing Business' by removing e 
systemic bottlenecks and creating dé \ 
enabling framework for Start-ups. к 

Government is deliberating on ways to 


loosen sectoral caps for FDI, address 7 3 
demand revival, boost financial savings Shaktikanta Das 
Secretary 


and create robust regulatory framework. 
The Government will continue to take 
policy initiatives without waiting for the 
2016-17 Budget to provide a stable and simple taxation regime 

with greater certainty and implement GST on priority, which will 
liberalize our economy without impacting the inherent monetary 
and fiscal stability. 99 
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66 The Government, in its endeavor to | 








improve India’s ‘Ease of Doing Business’ and 
fast-track FDI investments, has introduced 
several strategic initiatives such as ‘Make in 
India’, ‘Start up India’, ‘Smart Cities’, ‘Digital 
India’ and ‘Skill India’. | firmly believe that 
these initiatives have significantly improved 
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global investor sentiments and are galvanizing 





President 
continuous flow of foreign capital into 
India, thereby fostering entrepreneurship, ASSUM 
Chairman | 


design & innovation and job creation. | 
To further augment the Government's tw RYTON 

efforts, | recommend the formation of an | 
Entrepreneurship & Innovation Incubation Program, with a defined | 
mandate to Encourage Entrepreneurship in India through a F.I.V.E | 
(Funding, Incubation, Vesting, Expansion) framework. 99 ) 
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retreating only in the face 
of public backlash or the 
threat of litigation. 
Facebook Beacon, which 
exposed users' web activi- 
ties without their permis- 
sion or knowledge. for 
example, was pulled only 
after a barrage of public 
criticism. 

More recently, however, 
Facebook has increased its 
focus on safeguarding pri- 
vacy, educating users, and 
giving them control. It 
grasps that trust is no 
longer just "nice to have." 
Commenting in a Wired in- 
terview on plans to improve 
Facebook Login, which al- 
lows users to log into third- 
party apps with their 
Facebook credentials, CEO 
Mark Zuckerberg explained 
that "to get to the next level 
and become more ubiqui- 
tous, [Facebook Login] 
needs to be trusted even 
more. We're a bigger com- 
pany now and people have 
more questions. We need to 
give people more control 
over their information so 
that everyone feels comfort- 
able using these products." 
In January 2015, Facebook 
launched Privacy Basics, an 
easy-to-understand site that 
explains what others see 


USING HUMOUR TO TEACH 
ABOUT DATA PRIVACY 


ritain's Channel 4 does an excel- 

lent job of educating its viewers 

about its data collection and 
privacy policy. On a dedicated website, 
the TV station details the type of infor- 
mation gathered and how it’s used, and 
summarises the policy in a short, enter- 
taining video with comedian Alan Carr. 
As he deadpans, “We'll ask you for your 
name, e-mail, and a few other details. 
Now, | know what you're thinking. Why 
should you give us your name and inside- 
leg measurement? What will we do with 
that information?” He then explains that 
viewers maintain complete control of 
their data, that it will never be sold, and 
that it can be erased from the system at 
their request at any time. 

The video, which has been watched 
millions of times, is one component of 
Channel 4's vigorous Viewer Promise 
programme. According to Steven Forde, 
the channel's director of viewer rela- 
tionship management, these efforts 
have built trust and encouraged data 
sharing: Eleven million viewers have 
registered on the site. Eighty per cent 
of them volunteer their address details, 
though they're not required to, and fewer 
than 0.01 per cent opt out of targeted 
advertising. 





plus strict policies that gov- 
ern how all data is han- 
dled... We believe in telling 
you up front exactly what's 
going to happen to 
your personal information 
and asking for your permis- 
sion before you share it 
with us." 

On the site, Apple de- 
scribes the steps taken to 
keep people's location, 
communication, browsing. 
health tracking, and trans- 
actions private. Cook ex- 
plains, “Our business model 
is very straightforward: We 
sell great products. We 
don't build a profile based 
on your e-mail content or 
web-browsing habits to sell 
to advertisers. We don't 
‘monetise’ the information 
you store on your iPhone 
or in iCloud. And we don't 
read your e-mail or your 
messages to get informa- 
tion to market to you. Our 
software and services are 
designed to make our de- 
vices better. Plain and sim- 
ple.” Its new stance earned 
Apple the highest possible 
score —six stars — from the 
nonprofit digital rights or- 
ganisation Electronic 
Frontier Foundation, a ma- 
jor improvement over its 
2013 score of one star. 


about a user and how people can customise and manage 
others’ activities on their pages. 

Like Facebook, Apple has had its share of data privacy 
and security challenges — most recently when celebrity 
iPhoto accounts were hacked — and is taking those con- 
cerns ever more seriously. Particularly as Apple forays 
into mobile payments and watch-based fitness monitor- 
ing, consumer trust in its data handling will be para- 
mount. CEO Tim Cook clearly understands this. 
Launching a “bid to be conspicuously transparent,” as 
the Telegraph put it, Apple recently introduced a new sec- 
tion on its website devoted to data security and privacy. 
At the top is a message from Cook. “At Apple, your trust 
means everything to us," he writes. "That's why we re- 
spect your privacy and protect it with strong encryption, 
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Enlightened Data Principles 

Facebook and Apple are taking steps in the right direction 
but are fixing issues that shouldn't have arisen in the first 
place. Firms in that situation start the trust-building 
process with a handicap. Forward-looking companies, in 
contrast, are incorporating data privacy and security 
considerations into product development from the start, 
following three principles. The examples below each 
highlight one principle, but ideally companies should 
practice all three. 

Teach your customers. Users can't trust you if they 
don't understand what you're up to. Consider how one of 
our clients educates consumers about its use of highly 
sensitive personal data. 
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This client, an information exchange for biomedical 
researchers, compiles genomic data on anonymous par- 
ticipants from the general public. Like all health informa- 
tion, such data is highly sensitive and closely guarded. 
Building trust with participants at the outset is essential. 
So the project has made education and informed consent 
central to their experience. Before receiving a kit for col- 
lecting a saliva sample for analysis, volunteers must watch 
a video about the potential consequences of having their 
genome sequenced — including the possibility of discrimi- 
nation in employment and insurance — and after viewing 
it, must give a preliminary online consent to the process. 
The kit contains a more detailed hard-copy agreement 
that, once signed and returned 
with the sample, allows the ex- 
change to include the participant's 
anonymised genomic information 
in the database. If a participant 
returns the sample without the 
signed consent, her data is with- 
held from the exchange. 
Participants can change their 
minds at any time, revoking or 
granting access to their data. 

Give them control. The princi- 
ple of building control into data 
exchange is even more fully devel- 
oped in another project, the 
Metadistretti e-monitor, a collabo- 
ration between frog, Flextronics, 
the University Politecnico di 
Milano, and other partners. 
Participating cardiac patients 
wear an e-monitor, which collects 
ECG data and transmits it via 
smartphone to medical professionals and other caregiv- 
ers. The patients see all their own data and control how 
much data goes to whom, using a browser and an app. 
They can set up networks of health care providers, of 
family and friends, or of fellow users and patients, and 
send each different information. This patient-directed 
approach is a radical departure from the tradition of pa- 
ternalistic medicine that carries over to many medical 
devices even today, with which the patient doesn’t own 
his data or even have access to it. 

Deliver in-kind value. Businesses needn't pay users for 
data (in fact, our research suggests that offers to do so actu- 
ally reduce consumers’ trust). But as we've discussed, firms 
do have to give users value in return. 

The music service Pandora was built on this principle. 
Pandora transparently gathers self-reported data; custom- 
ers volunteer their age, gender, and zip code when they 
sign up, and as they use the service they tag the songs they 
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like or don’t like. Pandora takes that information and de- 
velops a profile of each person's musical tastes so that it can 
tailor the selection of songs streamed to him or her; the 
more data users provide, the better the tailoring becomes. 
In the free version of its service, Pandora uses that data to 
target advertising. Customers get music they enjoy at no 
charge and ads that are more relevant to them. Consumers 
clearly find the trade satisfactory; the free service has 80 
million active subscribers. 

In designing its service, Pandora understood that cus- 
tomers are most willing to share data when they know 
what value they'll receive in return. It's hard to set up this 
exchange gracefully, but one effective approach is to start 
slowly, asking for a few pieces of 
low-value data that can be used to 
improve a service. Provided that 
there's a clear link between the 
data collected and the enhance- 
ments delivered, customers will 
become more comfortable sharing 
additional data as they grow more 
familiar with the service. 


IF YOUR company still needs an- 
other reason to pursue the data 
principles we've described, consider 
this: Countries around the world 
are clamping down on businesses' 
freewheeling approach to personal 
data. (See the sidebar Data Laws Are 
Growing Fiercer.) 

There is an opportunity for 
companies in this defining mo- 
ment. They can abide by local 
rules only as required, or they can 
help lead the change under way. Grudging and minimal 
compliance may keep a firm out of trouble but will do 
little to gain consumers’ trust — and may even undermine 
it. Voluntarily identifying and adopting the most strin- 
gent data privacy policies will inoculate a firm against 
legal challenges and send consumers an important mes- 
sage that helps confer competitive advantage. After all, 
in an information economy, access to data is critical, and 
consumer trust is the key that will unlock it. Ф 


= Timothy Morey, is the vice president of innovation 
strategy at frog, a global product strategy and design 


firm. Theodore "Theo" Forbath is the global vice presi- 


dent of digital transformation at Cognizant. Allison 
Schoop is an associate strategy director at frog. This ar- 
ticle was published in Harvard Business Review, May 
2015. Copyright ©2015 Harvard Business School 
Publishing Corporation. All rights reserved. 
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Virtual Reality has existed for decades, but there's 
a new sense of enthusiasm among tech giants 
promising a veritable new world. 

BY NIDHI SINGAL 


he 10-year-old always shared his excitement on the latest acquisitions — how he 
had zoomed past the hairpin turns on a racing car, the fighter jets he had flown, 
the AK47s and heavy artilleries he had fired, the hidden treasures he had discov- 
ered and how he had gone over the cliff risking his life. The gap between the real 
and virtual world, however, had a clear demarcation -the real life separated by 
a computer screen, and not quite cut off from or unaware of one's surroundings: 


“This is just for fun. I would not get to do it for real!" he would giggle, the excite- 

ment very evident in his voice. 
But what happens when one crosses over to an as-good-as-real world without 
the demarcation between the real and the make-believe? Well, if the recent excite- 
ment around virtual reality (VR) is anything to go by. it's the stuff of legend. And, kids and adults, 
alike, are eagerly awaiting the 2015-end/2016 launches of VR products to experience it firsthand. 
VR. in some form or the other, had existed for over half a century, always promising, yet far 
from the magic realism it was synonymous with right from its inception. Central to the recent 
resurgence of VR, however, was a 19-year-old college dropout, working with a tiny team at his 
parent's garage to give shape to the Oculus Rift. Between the summer of 2012 and March 2014, 
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The headset, created by 
Samsung and Oculus is 
a low-cost alternative to 
virtual reality headsets, 

and will be available for 
purchase this November. 
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the road travelled by California-based 
Palmer Freeman Luckey was as excit- 
ing as making the virtual a reality — 
after initially raising $2.5million 
through crowdfunding via the 
Kickstarter platform for Oculus VR, 
the company he had set up. Luckey 
sold the yet-to-be commercially 
launched product for a whopping $2 
billion to Facebook. It will be launched 
in the first quarter of 2016. 

The Oculus Rift is a head 
mounted display (HMD), looking 
somewhat like skiing or scuba diving 
goggles and consisting of a screen lit 
by LEDs, a camera, a computer and 
headphones. Once the HMD is put on, 
it transports the viewer into an amaz- 
ingly realistic virtual world — but 
what happens subsequently is strictly 
within the mind. Its genius lies in the 
fact that, while highly sophisticated 
equipment was known to create such 
effects, Luckey did so with far less 
money. The device is expected to sell 
for around $500. 

The excitement does not stop there 
for geeks because Facebook is not 


alone in betting on the new wave of 


VR. Samsung, Sony and Google are 
now all eyeing a slice ofthe pie, not to 
forget Microsoft, which has thrown its 
hat in the ring with HoloLens that fo- 
cuses on augmented reality. And, all 
of them are planning for a 2015-end 
or 2016 launch. 

Sony is working on Project 
Morpheus, a VR HMD for its PlaySta- 
tion 4. Samsung is developing a new 
HMD powered by Oculus VR, which 
will provide exclusive content, espe- 
cially movies and games. So is HTC, 





WHAT IS 
VIRTUAL 
REALITY? 


"The definition of VR 
comes, naturally, from 
the definitions for both 
‘virtual’ and ‘reality’, 
says the website vrs. 

org <http://vrs.org>. It 

is basically a sight-and- 
sound experience much 
closer to everyday reality 
you experience than the 
traditional movie screen 
provides. The VR environ- 
ment is created on a com- 
puter screen using special 
stereoscopic displays. It 
tracks your movements, 
those of your head and 
eye, and accordingly 
adjusts the images on the 
display. VR takes you into 
а new 3D world which you 
become a part of. 
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whose Vive will be powered by an 
Oculus rival, SteamVR, and get con- 
tent from HBO, Lions Gate 
Entertainment and Cloudhead Games 
among others. Microsoft is develop- 
ing its own HMD for Hololens, a ho- 
lographic computer. Google has sto- 
len a march over them all by already 
releasing a VR platform called 
Cardboard, which one can assemble 
on their own, and a smartphone that 
takes the place of a computer. The 
Cardboard kit — available in India for 
less than 3350 – comprises a piece of 
cardboard, lenses, magnets and near- 
field communication (NFC) tags, with 
complete instructions on how to as- 
semble it. 

Some say Oculus is currently the 
industry leader and has set the bar 
very high, followed by Sony's 
Morpheus and HTC Vive, and though 
it's augmented reality, HoloLens will 
also be a big player. The race does not 
stop there either, as many start-up 
accelerators are expected to come up 
with their own versions. 

Now, consulting firm KZero, 
which specialises in the virtual space, 
estimates the VR industry — hardware 
and software included — will be worth 
$5.2 billion by 2018. Research firm 
Digi Capital maintains that VR, along 
with its allied Augmented Reality 
industry, could be worth $150 billion 
by 2020. 

The growing influence of VR can 
be seen from the fact that some com- 
panies are turning to VR product 
launches. "We originally planned a 
traditional launch (for OnePlus 2 
smartphone) on a stage in San 


"Everyone is going wild over Facebook 
buying Oculus. There are still many 
problems to be resolved before VR 
becomes a mainstream activity." 

JON PEDDIE, President, Jon Peddie Research 
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Francisco," says Vikas Agarwal. 
General Manager, India OnePlus. “But 
it felt a bit too formal and allowed us 
to reach a very small segment. We 
have users all over the world and VR 
offered us an affordable means to 
reach out to viewers in 35 countries." 


Future of Virtual Reality 

The road to VR began as early as 
1957 with the Sensorama in which 
the viewer entered a special booth 
where he could experience 3D images. 
along with accompanying sounds and 
smells and even the rush of wind. The 
first HMD with a head tracking system 
was developed by Philco Corporation 
in 1961. In the 1980s and 1990s 
there were major advances, as films 
like Tron and The Matrix show, but, 
thereafter, the genre had withered 
until the recent spate of activity. 

The earlier phases focused entirely 
on entertainment and gaming. Now, 
the advent of smartphones is expected 
to drive its future. "The mobile market 
for HMDs can be divided into two 
categories, integrated displays and 
smartphones," says Jon Peddie, 
President, Jon Peddie Research. "I 


\ 






CROSSING OVER 


First, you need a 
viewer. The most 
convenient is 
perhaps Google's 
Cardboard, available 
at most online stores 
at affordable prices. 
Cardboard, lenses, 
magnets, etc, are 
provided in the pack- 
age, but you need to 
do the assembling 
yourself. Next, down- 
load the VR apps 

on your mobile and 
place the mobile on 
the convenient base 
Cardboard provides. 
Wear the viewer and 
you are ready to go. 





expect smartphone HMDs to outsell 
the integrated ones by 20 times, be- 
cause of the price difference and low 
risk.” Jonathan Tustain, co-founder of 
UK-based FreeFly VR, which makes 
VR headsets, agrees. “As mobile 
phone companies look for the next 
killer app, they will offer VR as one of 
their features,” he says. 

To ride the wave, the entire tech- 
nology industry is investing in hard- 
ware and software, as well as in re- 
search for applications across various 
industries. Healthcare is a sector 
where VR's potential is already being 
put to use in robotic surgery, skills 
training and therapies. The platform, 
HumanSim, for example, allows doc- 
tors, nurses and other medical per- 
sonnel to interact with one another 
for training scenarios. It is an immer- 
sive experience which measures the 
participant's emotions via a series of 
sensors. Psious, on the other hand, is 
an online VR tool for therapists to 
treat phobia. 

Education is yet another area, 
with EON Reality, for instance, offer- 
ing Virtual 3D learning solutions — 
instead of diagrams, for one, it pro- 
vides interactive videos which are easy 
to understand. The technology is be- 
ing used at Carnegie Mellon University 
(US), Imperial College (UK), Nanyang 
Technological University (Singapore) 
and elsewhere. 

The possibilities are immense, 
even in the Indian context. "The inter- 
est in VR at the consumer education 
level is fairly recent," says Neeraj 
Jewalkar, founder and CEO at 
Smartur.com. "Many experimental 
applications have been built to use VR 
in education. Most of them relate to 
visualising the human anatomy or 
exploring the mechanics of motors. 
The real penetration is going to hap- 
pen in a top down format with higher 
education institutions adopting it for 
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cost benefits and efficiency of learning. 
History will become easy to teach and 
learn with VR. Imagine being able to 
watch the Dandi March by Gandhiji in 
real time or see the Taj Mahal being 
constructed." 

Real estate companies are also us- 
ing VR to offer life-like property experi- 
ences to its customers. Earlier this 
year, CommonFloor introduced VR, 
allowing customers to view multiple 
properties while sitting at a single loca- 
tion. 36ty Solutions also offers a similar 
service. Poland-based Immersion is yet 
another firm which creates interactive 
presentations for VR headgear using 
computer graphic engines. The app is 
developed so much in detail that one can 
view what the landscape will be like 
from a particular window. Even Rewind 
has developed an in-house solution 
called Horoma, which allows people to 
tour real 3D scans of properties. 

VR is also being used for design- 
ing products, marketing and public 
relations. SmartVizX, a start up in 
India, is using VR technology for de- 
signing products as well. "Virtual 
reality is the new wave," says 
Shailesh Goswami, founder and CEO, 
Foyr, an automated interior design- 
ing solution which launched its VR 
enabled app in August this year. “We 
have adopted it as we are in a high- 
investment category and helps in 
experiential selling.” 

Hospitality and tourism are also 
benefiting from VR. Qantas airline has 
launched an interactive VR technol- 
ogy for its first class customers show- 
casing in-flight movies and entertain- 
ment along with Qantas products and 
airline's destinations’ network. It also 
offers a special 3D experience from 
Australia’s Kakadu National Park. 
Marriott Hotels has started a new VR 
headset trial by which guest can ‘see’ 
the local sights without leaving the 
hotel room. Even in India, The 
Thought Studio in Chandigarh is 
working towards a VR interpretive 
centre at the Amer Palace, Jaipur. It is 
also planning a VR interpretation 
centre, enabling a detailed virtual tour 
of the Taj Mahal. 
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CARDBOARD 

This is the first app 

to download to start 
the VR experience. It 
provides basic demos 
on VR and access to VR 
videos on YouTube. It 
also takes you to other 
VR apps on the Android 
Play Store. 


VR CINEMA FOR 
CARDBOARD 


It provides a split- 
screen 3D view of any 
MP4 video stored in the 
mobile. The app is also 
optimised to use the 
phone's camera. 





DEBRISDEFRAG 

An interactive VR game 
which takes you into 
outer space and re- 
quires you to shoot the 
asteroids that hurtle in 
your direction. 


Skeptical Voices 

There are, however, a few who are 
somewhat sceptical about its pros- 
pects. Says Jonathan Tustain, co- 
founder of UK based FreeFly VR. 
which is into VR headgears: "The 
growth of the virtual reality industry 
is based on speculation at the moment. 
There is very little data as to how con- 
sumers will respond to virtual reality 
beyond the early adaptors, and most 
importantly, the price they are willing 
to pay for the content in a world that 
is increasingly focussed around multi- 
tasking. Wearing a headset takes com- 
mitment and, so, for the industry to 
grow beyond the initial hype, it will be 
imperative for VR to deliver content 
that fits within people's lives." 

Peddie agrees: "Everyone is going 
wild over Facebook buying Oculus. 
There are still many problems to be 
resolved before VR becomes a main- 
stream activity. It's a novelty now 
and will remain so except for the 
traditional uses in science and indus- 
try. There are a lot of interesting ideas 
for VR, but very little actual imple- 
mentation," adding: "Most impor- 
tantly, are people willing to wear the 
HMDs and remain cut off from the 
actual reality for long periods? I think 
the answer is no. And if you have, 
was it a pleasant experience and for 
how long did you try it?" 


Be Informed: 

This raises other questions as well. Is 
VR harmful for our eyes and ears, or 
our senses? Why are companies sug- 
gesting only 10-minute sessions be- 
fore taking a break? Says Dr. Taru 
Dewan, Senior Eye Specialist at 
PGIMER and RML Hospital: "Using 
the VR headgear for long durations 
may cause strain and may create eye 
muscle fatigue and weakness. This is 
what is expected unless the VR sys- 
tems are developed to adapt accord- 
ing to ocular alignment of users. It is 
more of a concern in children. But 
these effects have to be actually docu- 
mented to say with certainty." € 
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Mastering Silos 


Silos are rife in organisations. This book gives lessons on breaking through 
the structural fog that clouds a company's vision. By CHITRA NARAYANAN 
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en 


The Silo Effect : Why 
Putting Everything in 
its Place isn't Such a 


Bright Idea 
By Gillian Tett 


PAGES: 290 


PRICE: 3599 
Hachette 


It's a thought 
provoking book 
because as 
[author Gillian] 
Tett points 

out, living in 
specialised silos 
might make 
life seem more 
efficient in the 
short term 


f you talk to companies such as Philips, Accenture, Unilever that have re- 

cently redone their workplaces, there is a new focus on introducing archi- 

tectural designs that will break silos in the office. So they have created areas 

where people from different departments will bump into each other and be 

forced to talk to each other. Collaboration is the new theme at most forward 
looking workplaces. 

World over organisations are beginning to realise that working in silos can be 
debilitating for business. Gillian Tett, the British financial journalist who authored 
Fool's Gold, a book on the great financial crisis of 2008, is convinced that the reason 
for the disaster was because the modern financial system operated in a very frag- 
mented set up. "Everywhere I looked in the financial crisis, it seemed that tunnel 
vision and tribalism had contributed to the disaster," she writes. 

Tett, who interestingly has a PhD in cultural anthropology. an unusual back- 
ground for someone writing on the global economy and banking systems, leverages 
her training to make sense ofthe silos. The world may be one interconnected global 
village but people continue to live in silos, and this is what is trapping them in men- 
tal maps that inhibit innovation, feels Tett. 

The book is replete with examples of companies that made the mistake of get- 
ting boxed into silos as well as companies that challenged them. Sony is a classic 
case of the former while Facebook is a heartwarming example of the latter. The 
irony is that the powers that be at Sony realised what ailed the company. In 2005, 
Howard Stringer, the CEO of Sony Corporation, tried attacking it much to the baf- 
flement of Japanese engineers for whom the term silo was an alien one. In fact, 
so alien was it that the translator was forced to describe silo as an octopus pot — a 
narrow container into which the octopus slides into but finds impossible to exit. 
Unfortunately while Stringer had astutely diagnosed Sony's problems, he was un- 
able to implement the cure. 

Tett juxtaposes Sony's failed attempt with Facebook's unique fluid social code 
that kept silos at bay. Its work practices are unstructured and the organisation is less 
plagued by internal rivalries or rigidities, writes Tett, pointing out that very secret 
of its success was to marry quantitative computing skills with soft analysis about 
humans' social ties. From shuflling teams constantly to organising hackathons that 
would throw engineers from different streams together at an overnight marathon 
session, Facebook did many social experiments to fight and break silos. 

Tett is a great storyteller and she organises the book beautifully, moving from 
examples from anthropology — a rather quaint vignette from life in a village in south 
west France where social changes have created a bit ofa tragedy for the menfolk — to 
examples of banks and corporations and even individuals. The detailed case studies 
ofthe organisations are particularly insightful. 

And then finally, she weaves together all the narratives to present lessons and 
ideas on mastering silos. Be it rotating staff, devising collaborative pay systems that 
would force people to think as groups or opening up information flows, there is lots 
that can be done. Technology has, recently, proved to be a great aid in silo busting. 

It's a thought provoking book because as Tett points out, living in specialised 
silos might make life seem more efficient in the short term. But it will also mean 
missed risks and opportunities. € 
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Prescriptions for Food Security 


The book offers timely advice for safeguarding 
the future of agriculture. By ANILESH S. MAHAJAN 


he timing of this book, Combating Hun- 
T ger and Achieving Food Security, could 

not be better. India is facing its second 
consecutive monsoon deficit year. The country 
is in the midst of implementing a law on food 
security, and the National Democratic Alliance 
(NDA) government is making noises about the 
need to change agricultural practices. Master 


M.S. SWAMINATHAN 


the green revolution in the country in the mid 
sixties — beautifully sets the context in his new 





Combating book, and calls for according priority to com- 
Hunger and bating hunger. He also outlines ways to do so. 

Achieving | Swaminathan starts off by highlighting the 
Food Secur ity factors that led to the success of the green revo- 
By M.S. t lution. He gives credit to the synergy between 
Swaminathan technology. public policy and farmers' efforts. 
PAGES: 167 At that time. inrantives dd аваа 
PRICE: N.A. t that time, incentives through subsidies and 
Cambridge minimum support price (MSP) were absolutely 


essential to make farmers produce more. How- 
ever, nearly five decades later, most states are 
desperately trying to get out of the cycle set by 
Swaminathan, even as the World Trade Organization (WTO) wants In- 
dia to end the MSP mechanism. 

The book brings to life India's journey from the Bengal Famine — 
which killed roughly three million people between 1942 and 1943 
due to hunger—to our present day struggle to become food sufficient. 
Swaminathan contends that only through homegrown food can this 
battle be won. For this, India needs to improve farm productivity. At 
the same time, effective social protection is needed to get small and 
marginal farmers out of their poverty and hunger traps. 

The book's utility stems from the prescriptions that Swaminathan 
offers to safeguard the stability of agriculture production in India: 

* Ensure the soil's health is not only conserved, but improved 
continuously. 

Ф Ensure irrigation, water security, by integrating resources such 
as rainwater, rivers and other forms of surface water. 

+ Technology and inputs need to be tailored according to the agro- 
ecological and socio-economic conditions. 

+ Farmers must have access to appropriate credit and insurance 
support. 

Ф Assured and remunerative marketing. The MSP mechanism 
should stay for the sake of improving the lives of smaller farmers. 

* Farmers must get power and economy of scale, and to do so must 
explore co-operative farming. 

AIL in all, it's a must read book for those who are keen to under- 
stand the missing links in India's agriculture story. € 
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Le Human Resources Solutions Pvt. Ltd. 
Senior Manager HR 

Location: Bengaluru / Bangalore 

Job ID: 17505000 

Description: Looking for Senior Manager HR for 
leading Retail Company. 


Celebron Solutions Private Limited 

Operations Head 

Location: Madurai 

Job ID: 17548491 

Description: Should have exposure to Telecom 
site equipment’s and adequate knowledge on DG, 
PIU, AC & PP. 


Aspire Consultancy 

Legal Head 

Location: Kolkata 

Job ID: 17578424 

Description: Handling the entire Company 
Secretarial, Legal, and Regulatory affairs. 


Quotient Consultancy 

Sr Mgr Company Sec 

Location: Mumbai 

Job ID: 17565090 

Description: Company Secretary having 
membership number of ICSI Knowledge. 


Blossom Consultancy 

Branch Manager 

Location: Pune 

Job ID: 17556944 

Desctiption: Deliver the highest level of service to 
existing customers. 


Global Talent Track Private Limited 

Sr Manager-Admin/Facility 

Location: Pune 

Job ID: 17574578 

Description: Looking for candidate who have min 
5 + yrs exp in Admin/Facility manager. 


Busisol Sourcing India Private Limited 
Head BD - Corporate - GM/Sr. GM/ AVP 
Location: Mumbai 

Job ID: 17578713 

Description: Must have OEM exposure. 


Login & access your Monster account through your GPRS - enabled mobile. 
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Sampoorna Computer People 

Senior Manager - Compensation & Benefits 
Location: Bengaluru / Bangalore 

Job ID: 17425144 

Description: Own and drive total rewards/comp 
& ben strategy for Yodlee India. 


AGC Infotech Private Limited 

Production Head 

Location: Ahmedabad 

Job ID: 17555121 

Description: Production handling form cutting to 
dispatched along with the Quality. 


Eleventh Hire, Inc. 

Managing Director Recruiting and Staffing 
Location: Pune 

Job ID: 17572200 

Description: Hiring, Firing, training, and 
mentoring of a team including tracking weekly and 
monthly production. 


Applied Micro 

Senior DFT Engineer / Lead DFT Engineer 
Location: Bengaluru / Bangalore 

Job ID: 17504418 

Description: Responsible for SCAN, MBIST and 
JTAG implementation, verification etc. 


Esperar Group 

PHP Developer 

Location: Cochin / Kochi / Ernakulam 

Job ID: 17580128 

Description: Looking for PHP Developer with 1-4 
years of real experience. 


Cre8ive Labs 

SriOS Developer 

Location: Ahmedabad 

Job ID: 17580075 

Description: Responsible for the development 
and maintenance of applications aimed at a range 
of iOS devices. 


Talent Corner Hr Services Private Limited 
Sr.PHP Developer & Jr. PHP Developer 
Location: Pune 

Job ID: 16889434 

Description: Solid knowledge of PHP v5.x and 
MySQL v5.x is mandatory. 


Like Lakshya, many have found what they 


. ud love to do. 


, Logon to www.monsterindia.com 
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Lakshya,Game Developer 


à" towatch their story. 
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ETP International Private Limited 

Sr. Software Tester 

Location: Mumbai 

Job ID: 17578909 

Description: Maintain and extend test covera; 
through tools, utilities, and automation scripts th 
assist in functional testing. 

Cognizant Technology Solutions India Pvt 
Ltd 

"Technical Lead / Associate 

Location: Hyderabad / Secunderabad 

Job ID: 17580008 

Description: Strong knowledge on Websphe 
with Tomcat/ Apache. 


CareerNet Technologies Private Limited wà 
Network Admin L2 

Location: Bengaluru / Bangalore, Chennai 
Job ID: 17564518 

Description: Minimum 5 years’ experience as 
Network Admin. 


Nibana Solutions 

Cordys Application Developer 

Location: Chennai, Gurgaon 

Job ID: 17578941 

Description: Experience in Database Design ar 
working knowledge of Databases like Oracle, SC 
Server, and MySQL etc. 


Future From IT 

UIX /LINUX Admin 

Location: Bengaluru / Bangalore 

Job ID: 17579721 

Description: UNIX Shell Programming (ksh, cs 
bash), Linux, DOS Batch Scripting, HTML, SQL. 


Novisync Solutions India Private Limited 
Network Engineer 

Location: Hyderabad / Secunderabad 

Job ID: 17578675 

Description: Should be able to build new d: 
center network , Install and support LANs, etc. 


Orcapod Consulting Services Private Limite 
Java Developer 

Location: Gurgaon 

Job ID: 17579346 

Description: Looking for Core Java, J2EE, ] 
Servlets, Web Services, and spring, Hibernate, }; 
Script, JQuery and AJAX. 


Log on to www.monsterindia.cc 
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HR House 

Marketing Executive 

Location: Bengaluru / Bangalore 

Job ID: 17579696 

Description: Handling all the areas of Marketing 
with regard to MIS Reporting, TM, CRM, SSS & 
other areas. 


Aayaam Infotech 

Business Development Executive 

Location: Mumbai 

Job ID: 17579722 

Description: Candidate should be fluent in 
English, Coordinating with Sales Team and 
Support Team. 


Link Technologies Private Limited 

Business Development Executive 

Location: Pune 

Job ID: 17578541 

Description: Have a history of achieving sales and 
meeting targets. 


Bridge HR Consulting private Limited 

Sales Executive 

Location: Navi Mumbai, Mumbai 

Job ID: 17245339 

Description: Managing a team of 3-4 Account 
Managers, Direct retail and corporate sales role. 


Techcentra BPO Inc 

Business Development Associate / Sales Manager 
Location: Ahmedabad, Gandhinagar 

Job ID: 17578180 

Description: Post graduate with minimum 1 to 6 
years of experience into Broking- PCG team / 
Priority banking /Wealth management team. 


Oceanic Placement 

Sales Engineer 

Location: Mumbai 

Job ID: 17578210 

Description: Should have 2 to 3 yrs of sales 
experience of Engineering products. 


Camex Wellness Limited 

Regional Sales Manager 

Location: Chandigarh, Indore 

Job ID: 17582059 

Description: Minimum 5 to 10years of experience 
in Sales & Business Development at Team lead 
position. 
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Sales & Marketing and Finance Jobs brought to you by monster.co 


Big Vacancy 

Digital Marketing Executive 

Location: Mumbai 

Job ID: 17581609 

Description: Plan and execute SEO/SEM 
campaigns, ORM activity. 


Manfred Infotech Private Limited 

Business Development Executive 

Location: Kolkata 

Job ID: 17581372 

Description: Looking for dynamic, focused and 
goal oriented Business Developers to expand our 
market share and generate new customers. 


Iiht Ltd 

Tele Sales Executive 

Location: Bengaluru / Bangalore 

Job ID: 17575407 

Description: Must have excellent communication 
skills. 


Automatic IT Services Private Limited 
Finance Manager 

Location: Mumbai 

Job ID: 17582866 

Description: Prepare, examine and analyze 
accounting records, financial statements and other 
financial reports, financial statements, etc. 


Colossal Software Technologies Private 
Limited 

Accounts Executive 

Location: Bengaluru / Bangalore 

Job ID: 17266328 

Description: To Manage Accounts Receivable & 
Accounts Payable. 


P & I Management Consultants 

Chartered Accountant 

Location: Ludhiana 

Job ID: 16093578 

Description: Must have 2-3 year+ Post 
Qualification relevant experience in 
Manufacturing/ textile industry. 


Golden Opportunities Private Limited 
Specialist General Ledger 

Location: Pune 

Job ID: 17581617 

Description: Should have good experience in 
General Ledger accounting. 


monster 


Find Better. 


Joy Recruitment Services 

Account Executive/ Accountant 

Location: Mumbai, Navi Mumbai, Thane 

Job ID: 17578569 

Description: Maintaining the books of accou 
for the company. 


Technology Solutions And Services 

Credit Appraiser - (Home Loan) 

Location: Bengaluru / Bangalore 

Job ID: 17337474 

Description: Credit Appraisal f 
Home/ Mortgage Loan, LAP. 


Exxon Mobil India Limited - 
Billing Specialist 

Location: Bengaluru / Bangalore 

Job ID: 17577721 

Description: Process non inventory sa 
adjustments and perform other billing functions. 


Radiance HR and Staffing Services 
Account Receivables 

Location: Mumbai 

Job ID: 17554831 

Description: Initiate telephone calls to insurat 
companies requesting status of claims in queue. 


Gravitie Knowledge Services Ltd 

Sr. Accountant 

Location: Noida 

Job ID: 17577103 

Description: Maintenance and finalized Books 
Accounts, Prepare monthly P&L etc. 


Fast Forward 

DGM Finance 

Location: Kolkata 

Job ID: 17575859 

Description: Complete responsibility for Fina 
and Accounts. ~ 


SRP Oil Private Limited 

Taxation Manager 

Location: Jamshedpur 

Job ID: 17574766 

Description: Accountable for the collection 
tax-related information, reporting to taxat 
authorities. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" butto 
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Dilip Chenoy 
Former MD/CEO, National 
Skill Development Corp. 


Out of Action 


In a fresh twist to the fallout between 
National Skill Development Corporation 
(NSDC) and the Ministry of Skill 
Development, DILIP CHENOY, the NSDC 
MD and CEO, has now resigned from his 
post. The differences between the NSDC 
leadership and the ministry emerged 
shortly after Prime Minister Narendra 
Modi announced the National Skill 
Development Mission in July. Chenoy, + 
who joined NSDC in 2010, was appointed 
by the earlier UPA government. 

NSDC was formed in 2009 on a public- 
private partnership model with an aim to 
skill 150 million people by 2022. Its key 
programmes, Udaan and STAR, help in 
developing skills based on the needs of 
various sectors. But despite its efforts to 
improve skill sets of the country's youth, 
NSDC has made limited progress. 
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In the Spotlight 


Since the 2007/08 financial crisis, income inequality has become 
one of the hottest topics for debate globally. ANGUS DEATON s work, 
primarily focusing on poverty and inequality, has recently been 
recognised by The Royal Swedish Academy of Sciences, bagging him 
the prestigious Nobel Prize in Economics. The British-born Princeton 
University professor's research has practical significance, and his 
contributions have influenced policymaking in developed and 
developing countries, including India. He also formulated the 

Deaton Paradox - it shows that sharp shocks in income don't seem to 
translate into sharp shocks in consumption. Deaton, 70, holds both 
American and British citizenships. 


Angus Deaton 


Nobel Prize winner 
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Intolerant Times 


It seems intolerance — both religious and cultural — is 
gaining ground in India. Its latest casualty is 
SUDHEENDRA KULKARNI, who heads the think tank 
Observer Research Foundation (ORF), Mumbai. ORF 
recently organised the launch of a book written by 
former Pakistan foreign minister Khurshid Kasuri. 
Hours before the event, a few Shiv Sena activists 
attacked Kulkarni and painted his face black. 
Kulkarni had served as a special aide to former prime 
minister Atal Bihari Vajpayee for almost six years. 
During that period, he was instrumental in driving 
several initiatives — a new telecom policy, national 
highway development project and also the Pradhan 
Mantri Gram Sadak Yojana. 


Sudheendra Kulkarni 
Chairman, ORF Mumbai 


Mr Bankable 


The alleged fraud and black money transactions at Bank of Baroda are estimated to be 
worth over 36,000 crore. The bank has now appointed P.S. JAYAKUMAR as its head. 
Jayakumar, an avid cyclist, has his work cut out for him. He will have to clean the mess and keep 
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K.P. Sharma Oli 


Prime Minister, Nepal 


New Beginnings 


The appointment of a new prime minister in 
Nepal — K.P. SHARMA OLI — might turn out 
to be an important step in addressing the 
concerns raised by India related to the new 
constitution of Nepal, which was unveiled 
last month after almost seven years of 
negotiations. It could also resolve the 
impasse over the blockade of a key border 
trade point between the two nations. The 
Madhesi people, who are Indian-origin 
inhabitants of Nepal's Terai region, have 
opposed the new constitution, saying it has 
curtailed their rights. The Indian authorities 
hope that the new PM will act on the eight- 
point agreement that talks about amending 
the constitution to address the concerns of 
the Madhesi people. 


Р.5. Jayakumar 
MD/CEO, Bank of Baroda 






up the growth momentum. Jayakumar has spent his entire career in the private sector, working 
with Citibank — in India and Singapore – for some 23 years. Known for his deep understanding of 
the real estate market, he co-founded Bangalore-based Value and Budget Housing Corp (VBHC) 
with Jerry Rao in 2009. He also co-founded Home First Finance Company for those who do not 
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їлїш. ¢ Karl-Johan Persson 





Full interview with Karl-Johan Persson at 
businesstoday.in/h&m-persson 


Swedish retailer H&M that has bravely come in on the single brand FDI route waiting two years for approval, could not have asked 
for a better opening in India. Chitra Narayanan catches up with its CEO Karl-Johan Persson 


“Our goal is to offer great value every day” 


Why did you decide to come on your own here – and 
not through a JV or franchisee route? 


It's our preferred way to do business. It's hard, it's com- 
plex, but we have quite a lot of experience gained over 
60 markets. 


You have set off a discounting war on day one with 
Zara and Gap announcing huge sales to counter 
your opening? Do you see this becoming a discount- 
ing war game? 


It is not about one day. Our goal is to offer great value 
every day. We offer value on four factors — fashion, 


sustainability, price and quality. 


Zara set the pace in fast fashion. What is your 


turnaround time? 


Fast fashion is a bit of a misused term. We have 150 
designers working with us at H&M and a lot of design is 
planned with a long lead time, some others have short 
lead times. Some of our designers are looking at autumn 
of 2016 or even further. We have designers of 25 na- 
tionalities designers and they also include Indians. 


Would you fear online competition from local 
ecommerce fashion shops like Myntra? 


Absolutely. they are competition. Right now in India, 
we don't have an online store. But in future, we will 
have an online store and customers can buy online and 
exchange offline, etc. Online offline integration is the 
main challenge. 


VUHAN NVAIA 
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From the Editor 
Managing for the Future | 


couple of years ago, on a flight to Mumbai, I found myself sitting next to the | 

senior professor of one of India's premier management schools. During the 

course of the conversation, he remarked that management schools across 
the country were being forced to re-examine what they taught and the way they 
taught it because of the demands of the market. His school, he said, was examining 
how to start a specialisation in family business management and succession plan- 
ning because of the increasing number of scions of mid-sized family businesses, who 
wanted to get formal management education. While they all knew that they would 
join the family business after passing out, many of them were keen to know how to 
handle older employees who had been with their fathers for a long time while mod- 
ernising the organisation. There were other issues also that were forcing a relook, 
he said. As businesses grew increasingly globalised, he had to ensure that his stu- | 
dents could cope even if they joined a Korean company or European company with 
very different working cultures from home-grown companies. 

The challenge for management schools to reinvent what they teach is bigger 
than ever before. This year, some of the biggest recruiters from campuses of the Top 
10 business schools were e-commerce companies and other digital recruiters. Flush 
with cash from venture capitalists, companies like Flipkart, Snapdeal, Ola and oth- 
ers competed fiercely with traditional campus recruiters such as investment banks 
and management consultancies, who are also keeping their pace of hiring. | 
Meanwhile, quite a few students from even the top IIMs chose to opt out of the re- 
cruitment process, because they did not want stable jobs with 
big companies — instead they wanted to set up their own firms. 

The original mandate of management schools used to be 
to prepare students to work in big organisations and follow 
management principles. That mandate no longer holds. On | 
the one hand, management schools have to teach their stu- 
dents about entrepreneurship — because an increasing num- 
ber of their students are either choosing to join start-ups or 
becoming entrepreneurs themselves. On the other hand, there 
are other challenges from the market as well — ranging from 
teaching how to survive in a globalised world to managing 
family businesses in the second generation. Ashish Nanda, Director, IIM 
Ahmedabad, points out to Business Today: “You have to have a sense of where the 
world is going and move towards that." Ranjan Banerjee, Dean, SP Jain Institute of 
Management & Research, thinks that the next driver of growth in business and, | 
therefore, recruitment will be from the interface of technology and finance — and is 
preparing his school accordingly to deal with those demands. 

All the top business schools are trying to gauge the trends and see how they can 
future-proof their courses and students. There are several thousand business schools | 
with proper accreditation in the country today. Many schools, ranked between 50 
and 100 in BT-MDRA's best business schools survey, have impressive campuses and 
facilities. In fact, in terms of infrastructure, the gap between the top schools and the 
middle-rung schools have narrowed considerably. What has not narrowed is the 
quality of teachers, the focus on new courses suitable for emerging business trends, 
and the kind of rigour that is exercised while choosing students to take in. And that 
is possibly why many of our top B-schools retain their positions year after year. But 
still, as this year's exercise shows. there are plenty of schools that have moved up 
sharply while others have fallen in the rankings. Schools where deans and directors 
are conscious that they need to keep pace with the changing world will always do 
well — while others tend to fall by the wayside. agp, 
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INDIA'S MOST VALUABLE COMPANIES 
Will 


BT’s Philharmonic 
Orchestra 

This refers to your special issue on 
India’s Most Valuable Companies 
(The Great Churn, November 8, 
2015). It was literally the BT 
Philharmonic Orchestra setting 
the right tone for progressive 
Indian organisations on the irre- 
futable notes of facts and figures. It 
was a wonderful study of multifar- 
ious industrial segments, churn- 
ing out the most valuable compa- 








www.twitter.com/bt_india 





nies focusing primarily on market 
capitalisation and examining rela- 
tively the diverse metrics of assets, 
income, net profit and debt. It has 
imparted fresh insights to readers, 
entrepreneurs, policymakers, gov- 
erning bodies, and industry 
watchers. The methodical analysis 
has highlighted pressing issues, 
persistent gaps, cascading trends, 
ground realities and scope for 
betterment of the Indian industrial 
scenario. Kudos to the Business 
Today Team for its arduous 

sifting of enormous numbers and 
innumerable facts through meth- 
odology to arrive at the ground 
reality. It was superb data analysis 
indeed. 

B. Rajasekaran, Bangalore 


“Fraudulent” 
Messages 

This refers to an article on tele- 
com, TRAI-ing Hard (November 8). 
Call drops are a way for mobile op- 
erators to make money as sub- 
scribers have to call repeatedly to 
finish their conversations. Every 
such call is charged fully. Also, 
like unwanted e-mails and SMSes, 


everyone is forced to hear un- 
wanted messages like “call again” 
or “try again after sometime as the 
person you have called is talking 
to someone else” or “to avail of” 
such and such service, “press the 
star button”. There should be a 
way to stop such unwanted 
“fraudulent” messages which 
cost the callers. In fact, all such 
services should be banned. 
Mahesh Kapasi, New Delhi 


High-tech 
Wearable Gadgets 
Your Technology Special package 
on wearable gadgets, computers, 
robots and unmanned aerial 
vehicles (October 25) was full of 
innovative thoughts. It was quite 
an insightful read. As a tech-savvy 
person, I would love to have all 
the visual devices you mentioned 
in your Tech Togs story! But, 

the million-dollar question is: 

Can I afford them, or will 

they make a big hole in 

my pocket? 

Biswaranjan Mishra, Gurgaon 
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India announces $10 billion credit for Africa. 


At what rate of interest and security... Any period of 
repayment? - Ken_Masters, @Michael_EPorter 


There is no scholarship for students, but sufficient , 
funds to lend other nations! You are such a hypocrite, 
Mr Prime Minister. 

- Rohan's Vue, GRishchal 





Government approves 16 FDI proposals worth 14,722 crore. 


Does the Prime Minister think that foreigners will bail him out of this 
mess? - Mayur Panghaal, @mayurpanghaal 





US central bank Federal Reserve keeps rates 
unchanged, puts December rate hike firmly 

on the agenda. 

Let all PSU banks double the paid-up capital to | 
provide bank loans to all families to double 


the GDP by 2020. - Movva Krishnarao, Í 
@vkraomovva 3 


JustDial is the top loser among F&0 stocks; 
cracks 1196 after Q2 earnings trail estimates. 


That's not a start-up. It is starting down. 
- Dipak Subarwal, @dipaksub 
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India Not Immune to Global Demand 
Slowdown, says World Bank 

World Bank has maintained the country's 
GDP growth estimate at 7.5 per cent for the 
current financial year. 
businesstoday.in/world-gdp 


Government forms panel to simplify 
Income Tax Act 

The decision comes in the backdrop of 
growing concern over India’s retrospective 
taxation measures. 
businesstoday.in/tax-panel 


Maruti brings Baleno back as a hatchback 
Maruti Suzuki had earlier launched Baleno 
as a sedan. 

businesstoday.in/maruti-baleno 


PERSPECTIVES 


Will IIT Delhi open gates for 

Facebook's Internet.org? 

Zuckerberg is promoting internet.org as a much 
quicker solution to solve the problem of access. 
businesstoday.in/iit-zuckerberg 


HCL Tech: Infrastructure management 
services a drag for the company 

HCL Tech reported tepid first quarter results — 
one that missed most analyst expectations 

on its dollar revenue growth. 
businesstoday.in/hcl-results 


Wipro Q2 meets low expectations: 
Still middling along 

While the company met the Street's 
expectation, the guidance of 0.5-2.5 
per cent growth was disappointing. 
businesstoday.in/wipro-q2 


BT COLUMN 


Bank of Baroda case shows up 
urgent need for centralised = 
surveillance system 

Anand Adhikari says BoB money 
laundering case has once again 
shown the cracks 

in the banking system. 
businesstoday.in/bob-laundering 
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THE HINDU RATE OF 
INTERNET ACCESS 


Even while Reliance Jio, Airtel, 
Vodafone and other telecoms are 
talking about the virtues of 4G 
and blazing fast speeds, Mark 
Zuckerberg, Founder, Chairman 
and CEO of Facebook says that 
the Menlo Park headquartered 
social network has started 
something called 2G Tuesdays 
internally — to give his employees 
an idea of the slow internet 

* speeds that users in India and 

* some other developing nations 

have to deal with. 











“Itis easy... they 
don't have to 
wear make up" 


Donald Trump, the Republican 
presidential candidate, ruffled even 
more feathers when he said that 
women like wearing Burqas because 
it allows them not to wear make up... 


HUM DO 
HAMARÉ DO 
China is ending its one- 
child policy that came into 
effect in 1979, reports 
Xinhua. The one-child 
policy was introduced to 
slow the population 
growth rate. But 
apparently, an ageing 
population has forced 
China to revaluate the 
benefits. 
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THE DRESS 
CODE 
Indigo was in the 
news for its IPO, 
which was 
oversubscribed more 
than 6.4 times. But 
it also hit the 
headlines because it 
apparently deplaned 
a passenger — a 
former employee — 
for wearing a skirt 
that was too short. 


100,000 


Diesel cars that 
reports say 
Volkswagen plans to 
recall in India 


0.9 


MILLION 
Diesel cars that 
Volkswagen will re- 
call in the European 
Union 


482,000 


cars that Volkswagen 
will need to recall in 
the US to fix the 
emissions scandal 


ITALIAN BEAUTY 


The all new menu at Travertino is no ordinary menu. From Chilean 
sea bass to Parmesan cheese tortelli, it offers authentic Italian flavours 
expertly delivered by our resident Neapolitan, Chef Vincenzo Di Tuoro. 
To know more, please call 011 2436 3030 or visit oberoihotels.com 
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COLLABORATIVE EFFORT 


WHAT: Second Interregional Meeting of National C ommissions 
WHEN: November 2, UNESCO Headquarters, Paris, France 





WHAT TO LOOK FOR: A platform for representative nations to exchange 
information and experiences towards furthering UNESCO's 
objectives. The United Nations Educational, Scientific and Cultural 
Organization promotes collaboration among nations through 
education, science, culture and communication to further universal 


respect for justice, for rule of law and for human rights and 
fundamental freedoms as per the Charter of the United Nations. 


LEG UP FOR DEFENCE 
WHAT: Industry — Defence Linkage 
WHEN: November 7, Raipur 


WHAT TO LOOK FOR: Taking off from the government's 


Make in India initiative, it aims to promote 


investment in defence production units by bringing 


together defence procurement officials and the 
corporate sector. The event will be attended by 
officials from the Ministry of Defence and DRDO, 
and experts on indigenisation and material 
procurement from armed forces and defence 
production units. 


TOWARDS A DIGITAL INDIA 

WHAT: ICT for Development Information, 
Communication and Technology: Developing 
the Nation Digitally 

WHEN: November 16, Panaji, Goa 


WHAT TO LOOK FOR: Furthering of the Digital India 
initiative through exchange of knowledge among 
stakeholders and the government. On the agenda 
is urban development with specific focus on smart 
cities, education, health and BFSI. 










STANDING UP FOR RIGHTS 


WHAT: UN Forum on Business & Human Rights, 2015 


WHEN: November 16-18, Geneva, Switzerland 


FIXING FUNDAMENTALS 
WHAT: CII WEF National Strategy 
Day on India 

WHEN: November 3-4, New Delhi 


WHAT TO LOOK FOR: Nearly 300 leaders 
from the government, businesses, 
academia and civil society from India 
and abroad will come together to 
discuss te challenges of sustainable 
urbanisation, economic growth and 
social inclusion under the theme of 
“Delivering Growth in the New 
Context”. The event will also discuss 
clean energy and infrastructure deficit, 
and ways to address these challenges 
through public-private cooperation. 


* 2015 United Nations Forum on 


MU Business and Human Rights 
Се. Geneva · 16 - 18 November 


WHAT TO LOOK FOR: The fourth annual forum will assess the progress and take steps to scale up the 
implementation of UN Guiding Principles on Business and Human Rights. It aims to create a dialogue 
among stakeholders for measuring and reporting on human rights and the significance of national 
action plans to implement principles, access to remedy and sharing best practices in business. 
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Developed countries 
were supposed to 
work towards opening 
up their markets 

and allow a 
level-playing 
marketplace for 

agri products from 
poor nations 





India, Africa Join 
Hands on WTO 


Will the recent bonhomie between New Delhi and African 
countries help poorer nations get preferential access to 
developed markets? By JOE C. MATHEW 


etween December 15 and 18, World 
B» Organisation (WTO) member 

countries will meet in Nairobi, Kenya, 
for its 10th ministerial conference. According 
to Roberto Azevedo, Director-General, WTO, 
the meeting “will be a milestone” for the future 
of the organisation for multiple reasons. 
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There are growing challenges from 
within WTO, as well as outside, that could 
undermine the supremacy of the multilateral 
trade body in negotiating global norms. 
Tiding over such challenges will thus be of 
prime importance to member countries, es- 
pecially India and the African nations, with 


whom Delhi has just concluded the biggest 
ever partnership summit. 

The major problem plaguing WTO from 
within is the increasing difficulty in decision- 
making. The consensus-based decision-making 
process followed by the organisation necessi- 
tates all 161 members – rich, poor and devel- 
oping nations — to approve a decision. And 
there is a clear divergence among the devel- 
oped and developing nations on the current 
round of negotiations going on since 2001. 
While developed countries find this round — 
Doha Development Agenda (DDA) or Doha 
round - less interesting, third world countries 
consider this as critical to their growth. 

The Doha round was supposed to focus on 
helping developing countries enter global mar- 
kets through reduced tariffs and preferential 
treatment. As part of the initiative, developed 
countries were supposed to work towards 
opening up their markets through rationalisa- 
tion of agricultural subsidies and allow a level- 
playing marketplace for agricultural products 
to the poorer nations. 

The only issue that was of interest to the de- 
veloped country block led by the US and the 
European Union was a Trade Facilitation 
Agreement that called for modernisation of ports 
and streamlining of customs procedures. This 
was approved during the last ministerial confer- 
ence held in Bali, Indonesia, two years ago. 

On October 21, at a meeting of trade min- 
isters from the African, Caribbean and Pacific 
Group of States in Brussels, Azevedo had made 
it clear that, as it stands today. "we will not be 
able to deliver (in Nairobi) on many of the 
major DDA issues such as agricultural domestic 
support or on market access". He had also 
hinted at the possibility of developed countries 
agreeing to take forward the pending issues in 
the DDA as and when WTO enters into a new 
round of negotiations to discuss fresh ideas. "It 
seems to me that all members had agreed to 
continue negotiations in the future on all DDA 
core issues, such as agriculture, market access 
and services. They would remain on the 
agenda. I think there is consensus on that. 
However, there is no agreement on how these 
negotiations should take place: whether under 
the present Doha framework or under some 
new architecture," he says. 

Besides, the developed country block wants 
to push the poorer nations to sign a mega trade 
pact, the Trans Pacific Partnership. or TPP, 
involving the US and 11 other countries. 


However, several issues which are part of the 
TPP, including one that deals with higher intel- 
lectual property rights for medicines, have been 


opposed by developing countries. Trans- 
Atlantic Trade and Investment Partnership 
(TTIP), another mega trade pact between the 
US and European Union, is yet another exam- 


ple of an emerging external threat 
that can impact the relevance of 
WTO. Despite the challenges, India 
will have to be very clear about 
the position it wants to take in 
Nairobi. 

Dumping the Doha Agenda 
will not be in India's interest as it 
has always maintained that ad- 
dressing all issues in the current 
round of negotiations, including a 
permanent solution for public 
stock holding of grains for food 
security purposes, is critical not 
just for India, but for all develop- 
ing and least developed nations. 

Agreeing to more global rules 
and regulations that bind its 
trade, industry and services, will 
also not be in India's interest as it 
is looking to strengthen manu- 
facturing by leveraging the po- 
tential of its domestic market 
and increased access to emerg- 
ing markets that continue to 
grow in the midst of a global 
economic slowdown. 

The joint press conference by 
African Union representative 
Mike Bimha (Minister of Industry 
and Commerce, Zimbabwe) and 
Indian Commerce Minister 
Nirmala Sitharaman on October 
23, therefore, seemed reassuring. 
Both sides maintained that India 
and the African Union are on the 
same page with regard to their 
WTO positions. If the bonhomie 
generated between India and 54 
African countries during the sum- 
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WHY THE DOHA 
ROUND IS 
IMPORTANT 


Agriculture — 

OBJECTIVE Reduce distortions in 
agricultural trade caused by high 
tariffs and other trade barriers. 
Rationalising export subsidies 
and domestic support 


WHY IT MATTERS India must ensure that 
rationalisation of domestic support 
does not hamper its existing public 
procurement policy for foodgrain to 
ensure food security, or come in the 
way of farmers' sustenance 


OBJECTIVE To cut tariffs, give flexible 
options to developing countries and 
special treatment for poor nations 
on 90 per cent of the world's 
merchandise exports 

WHY IT MATTERS Unless discussed, 
NAMA proposals may severely limit 
domestic industrialisation and job 
creation prospects in India 


OBJECTIVE Reconcile Trade-Related 
Aspects of Intellectual Property 
Rights (TRIPS) Agreement with 
convention on biodiversity 

WHY IT MATTERS It will prevent 
bio-piracy 


yt 


mit sustains for a few more weeks, developing 
countries could be in a position to take a strong 


position in Nairobi. 


The continuation of the Doha round until 
all core development issues are addressed is in 
the interest of India as well as Africa. Ф 
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GST 








SHEDDING SOME 
LIGHT ON THE 
MANNER IN 
WHICH GST 
WOULD BE 
IMPLEMENTED 
ON GROUND 


A Slip Twixt Cup & Lip? 


The government has covered a lot of ground to make GST a 
reality by mid-2016, but it's still a job half done. By JOE C. MATHEW 


ver thought of 

paying taxes with 

your credit card? 
Well, once the proposed 
Goods and Services Tax 
(GST) comes into effect all 
possible payment op- 
tions, including the use 
of credit cards, will be 
available to facilitate in- 
direct tax compliance. 

In spite of the uncer- 
tainties regarding the 
enactment of a constitu- 
tional amendment bill to 
facilitate the rollout of 
GST, the Centre has 
started shedding some 
light on the manner in 
which it would be imple- 
mented on ground, where 
the anytime-anywhere mode of tax payment 
will be the underlining principle. The payment 
process will happen electronically and will in- 
clude online payments, e-challans and elec- 
tronic reconciliation of receipts. 

The finance ministry has put up the draft 
business process report for GST detailing the 
registration, tax payment and return filing 
procedures for companies and businesses. 
Registration will also be automated and will 
involve minimal interface with the taxman. 
Says Anita Rastogi, Partner, Indirect Tax, 
PricewaterhouseCoopers: “These are welcome 
measures and would facilitate compliance.” 
The draft also talks about increasing the num- 
ber of times returns have to be filed. “The pro- 
posed process of filing a minimum of three re- 
turns in a month would significantly increase 
the compliance burden for service providers, 
who are presently filing only one return on a 
half-yearly basis,” says Rastogi. 

However, there are a few things in the 
business process draft that still need to be 
ironed out. For instance, the proposed returns 
process, which is quite detailed in nature, em- 
phasises on cross-matching of data submitted 
by various assessees. While this will put in 
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place a far superior system to 
verify the contents of the re- 
turns filed and reduce possi- 
bilities of revenue leakages, 
its success would depend on 
the accuracy of the submis- 
sion of data by all taxpayers 
in a specified format. “This 
may be a challenging propo- 
sition for tax-payers. Further, 
the return form does not 
seem to provide for a sepa- 
rate disclosure of intra-entity 
transactions,” says Rastogi. 

The reports were com- 
missioned immediately after 
the GST Bill — The Constitu- 
tion (12224 Amendment) 
Bill, 2014 — was tabled in the 
Parliament last year. While 

the Bill was passed in the Lok 
Sabha, it is yet to be cleared by the Rajya 
Sabha. And, even if it is passed during the 
winter session — as the government hopes it 
would — several hurdles may come in the way 
of its implementation. 

One: After the Bill is passed in both Houses, 
it would be sent to state assemblies, where it 
has to be ratified by 50 per cent of state legisla- 
tures. Two: It has to be then enacted both at 
the Centre and in states. While the central GST 
and integrated GST (iGST) laws have to be en- 
acted by Parliament, the state GST law will 
have to be enacted by the state legislatures. 
The key aspects of GST, including tax rates, tax 
base, exemption limits and the appropriate iGST 
model, will also be finalised at this stage. 

To be fair, the government has already 
done a lot of ground work on the CGST, SGST 
and iGST drafts, which are expected to be 
available for public comments soon. The rea- 
son why the business processes drafts pre- 
ceded these draft laws is simple. It is just an 
attempt to show the government's intent, and 
its desire to fulfil its April 1, 2016 deadline to 
roll out GST. Ф 
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Third party 
Spare parts 
will land you 
in hot water 


The thermal performance of a cooling tower is directly 
related to the amount of air moving through it and the fill 
type and configuration. Lack of attention to minor details 
like fan speed, blade profile, blade tip clearance, fan stack 
profile, drift eliminator discharge angle and plenum 
configuration can degrade cooling tower performance 
significantly. 
When designing a new cooling tower Paharpur adopts 
an integrated system approach. All parts are 
designed specially for cooling tower 
application and manufactured in-house 
in world-class plants. Replacing 
individual components with cheap 
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copies or unmatched originals will affect your cooling tower 
performance and shorten its life. 


Paharpur urges you to give the same attention to purchasing | 
spare parts that you give to buying your new cooling tower. | 
Don’t go by price alone. Otherwise, you may end up in hot 
water. 
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FOCUS Mining — 


Yet another mining scandal. Obviously, states didn't learn their 
lessons from the Centre's coal mining scam. By ANILESH S. MAHAJAN 


n October 18, Rajasthan's Chief 


Minister Vasundhara Raje surprised 
everyone by cancelling 601 mining li- 

censes in the state. She also had an order issued 
by Governor Kalyan Singh for a Lokayukta 
inquiry into the entire allotment procedure, 
identifying irregularities and fixing responsibil- 
ity of the officials. Earlier, she had already 
scrapped 137 other mining licences because 
they were issued after the January 12 deadline. 
Embarrassed with another set of corrup- 
tion allegations, Raje will have to move faster 
in ushering mining reforms if she would like 
to be seen above board. She stirred her bu- 
reaucracy to look for ways to bring in e-auc- 
tion on the lines ofthe coal block allocation by 
the coal ministry in Delhi, evolving a transpar- 
ent policy and procedure to allocate mines. 
But before that, she also needs to bring in her 
own set of land reforms, with the Centre with- 
drawing the land acquisition bill. These re- 
forms must ensure a transparent and com- 


petitive process for discovering the price of 


minerals. This means that she needs data re- 
pository determining the geological complex- 
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A tall order: 
Rajasthan's CM 
Vasundhara Raje 





ity of her state and that too quickly. 

Rajasthan has 79 known varieties of min- 
erals, of which 57 are being commercially 
exploited, which contribute nine per cent to 
the country's mineral production. The new 
policy allows 100 per cent FDI in mining, but 
the industry doesn t see these mines as lucra- 
tive. This is largely because the size of the 
blocks is small. The size of the mining area 
cancelled was only five sq. km and the big 
players see a brighter opportunity if the block 
size is minimum 50 sq. km. The big miners 
say that given the scale of their operations, in 
terms of the equipment and the technology 
they bring in, business is feasible only if the 
size of the block is bigger. The state has not 
taken any decision on this yet. 

Rajasthan is a large producer of minerals 
such as lead, zinc, gypsum, soapstone, ball 
clay. calcite, rock phosphate, feldspar, kaolin, 
copper, jasper and silver, among others. Some 
big commodity players, including Vedanta 
Resources, Ultratech and Ambuja Cements, 
have shown interest in mining operations in 
the state. Raje's government will also have to 
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take decision on whether to allow value addi- 
tion and setting up mineral based industries by 
the miners. The state is seeking investments 
from the global as well as domestic commodity 
giants but the Rajasthan government needs to 
put its house in order before asking them to 
explore minerals in the state. 

Politically, Raje needs to make her admin- 
istration more transparent. The opposition 
has already accused Raje of causing a 
%45,000-crore loss to the exchequer by allo- 
cating mines on “first-come-first-served” ba- 
sis. The state government should have auc- 
tioned the mines, say Raje's political oppo- 
nents. Over the years, Rajasthan followed a 
"first-come-first-served" policy to dole out 


ous applications for mining licenses were pend- 
ing for up to six years, but were cleared in 80 
days. Around the same time, the BJP-led gov- 
ernment in Delhi was trying to push through 
amendments in the Mines and Mineral Act to 
introduce auctions. 

The Rajasthan government too has been 
pushing for reforms over the last two years and 
managed to change several rules, policies and 
laws governing mines and labour. But, with 
Singhvi facing investigation, the CM is in a tight 
spot. Auction is the new rule, after the Modi 
government managed to amend the laws. 

Most miners impacted by the cancellation 
ofthe licenses are small-time operators. These 
mining areas measured less than five sq km. 


Rajasthan CM 


these licenses, but charges of 
impropriety have dogged the 
present and past dispensations. 
A PIL was filed on May 30 at the 
Rajasthan High Court seeking 
cancellation of the 653 mine 
licences issued after October 30, 
2014. It is still pending. 

Raje was under pressure af- 
ter the arrest of principal secre- 
tary (mines), Ashok Singhvi, in 
September. Singhvi was heading the mining 
department, and apparently gave these li- 
censes between November 2014 and January 
2015 in a “superfast mode”. There were alle- 
gations that he circumvented several rules and 
procedures to benefit a chosen few. The vari- 
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Vasundhara Raje has 
been accused of causing 
a 145,000-crore loss to 

the exchequer by 
allocating mines on 
"first-come-first- 
served" basis 


The Rajasthan government 
says that nothing much had 
moved on the ground. so it 
was much safer to scrap 
these licenses and start with 
a clean slate. 

The Centre's new law 
sets high standards and the 
Rajasthan government 
needs to have a similar pol- 
icy. Rajasthan can frame its 
own policy and rules, but will have to follow 
the spirit of the Centre's law. Raje faces a tall 
order, not only to discover the price of minerals 
effectively, but also to clean up the system. € 
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t 4 pm on Tuesday, October 20, 2015, 
А" rooftop venue at Trident Tower in 
Nariman Point, Mumbai, was chock- 
a-block with analysts and marketmen jostling 
for space at the initial public offering (IPO) ana- 
lyst meet of S.H. Kelkar. Unfortunately, those 
who happened to form the tail-end of the laby- 
rinthine gathering had to return empty- 
handed, even without a draft prospectus. 
“Everyone is eager to buy a good 
business and, therefore, there 
was huge interest among 
analysts and market- 
men,” says Anand 
Ladsariya, an 
angel and 
stock market 
investor who has 


GATHERING PACE 





Exercise Caution 


The IPO market is buoyant with a healthy line-up of issues, 
but investors should be cautious. BY MAHESH NAYAK 


been investing in the equity market for the past 
35 years. “The business is good, but in terms of 
valuation it’s not cheap. Investment bankers 
have left nothing on the table for investors,” he 
says, adding: “I am not in a hurry to invest in 
the IPO. I will wait for the price to correct after 
listing and would buy if the price is between 
3120 and 3140 per share.” 

Ladsariya's voice may not reach invest- 
ment bankers, who, having witnessed huge 
investor interest in the IPO market almost after 
five years, are busy bringing the companies to 
the floor. Says V. Jayasankar, Head of Equity 
Capital Market at Kotak Investment Banking: 
"After a long time, we are seeing a robust pri- 
mary market. In fact, in October, 315,000 
crore was raised by companies. This shows 
appetite for good issuances." With over 
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39,000 crore already raised this year, it has 
surpassed the collections of the past three 
years (see Gathering Pace). Secondly, the pro- 
portion of offers-for-sale in an IPO has also 
become larger than new issuances. “Given the 
current pace of fundraising, the number of 
issues this year is likely to be around 70, the 
highest since 2007,” says Ashutosh Datar, 
Economist, India Infoline Institutional 
Equities (IIFL). S. Subramanian, Head, 
Investment Bank at Axis Capital, is equally 
excited: “Investors, especially foreign institu- 
tional investors, are looking at India and 
Indian companies. They are ready to lap up 
any good business at a good price.” 

While the pipeline for IPOs set to hit the 
market over the next 12 months looks robust 
= given that 30 companies with a total issue 
size of 318,000 crore to 719,000 crore have 
given mandates to advertising and public rela- 
tions companies for handling their IPOs — the 
companies entering the IPO market are pre- 
dominantly private-equity-backed. "We are 
cherry-picking issues. Currently, it is the issues 
backed by PE, because it is easy to sell PE- 
backed companies to institutions. Today, only 
institutions are active and, in terms of corpo- 
rate governance and track record, institutions 
feel confidence if the company has investors in 
them," says an investment banker on the con- 
dition of anonymity. Investment banks are also 
following a lot of discipline to bring the compa- 
nies to the market. "We are bringing compa- 
nies with good return ratios, track record and 
profitability," says Jayasankar. 

But, caution is the word on the street. Says 
Datar of IIFL: "Unless there is a convincing and 
compelling reason to buy a company, investors 
should stay away from an IPO. More than half 
of them are trading below their issue prices 
after one year of listing and two-third are below 
their issue price, three years after listing." (see 
Touch Me Not). From an investor's perspective, 
Datar feels, IPOs suffer from information asym- 
metry as well as pro-cyclicality. This should, he 
says, in principle, make IPOs less attractive for 
investors. Prithvi Haldea, Chairman, Prime 
Database, agrees: "The two important things 
retail investors must check are how the insti- 
tutional book has evolved during the IPO and 
the behaviour ofthe existing investor," adding: 


TOUCH ME NOT 




















ONE YEAR CAPITAL RAISED * TOTAL ISSUES ISSUES WITH 
PERFORMANCE | | - | MEMINERUMS 
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2007 51500 | 104 65 
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200 41600 8 я 
208 | 6300 39 29 
2012 6900 23 0 
20033 1,600 36 12 
2014 1000 35 10 


* in crore Source: IIFL 
More than half of the IPOs trade below issue price after one year 
& two-third of IPOs trade below issue price three years after listing 
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A total of 30 companies with a total issue size of 318,000-19,000 crore 


have given mandates to advertising and public relations companies for 


handling their IPOs. Source: Industry Sources 


"If the institutional book is weak and existing 
investors are selling it completely, then retail 
investors should stay away from the issue. If 
there is a complete sell-out from existing 
shareholders, then it clearly indicates that the 
growth story is over in the company." € 
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Shopping 
Goes Social 


The likes of Facebook and 
Twitter are planning to take 
shopping experience to the 


next level. By DEVIKA SINGH 


rom mom-and-pop stores to malls 
and online shopping, retailers have 
never fallen short of ways to sell. 
Now, social networking sites like 
Facebook and Twitter are planning 
to take shopping experience to another 
level with a ‘shop while you socialise’ 
concept, though it is at a very nascent 
stage. Both the social media sites are still 
ORE it мае limited users W nth the 


The conc ай has aliad а а 
lot of attention and other social network- 
ing sites have started rolling it out too. 
Photo and video sharing app Instagram, 
which was bought by Facebook in 2012, 
has introduced a ‘Shop Now’ button on 
its advertisements, while photo sharing 
website Pinterest has launched ‘Buyable 
Pins’ in the US. 





КАЈ VERMA 


DIGITAL What attracts you to visit a particular social media page (e.g. Facebook)? 


А . | : | To research -- 
Attractive deals/ — : Interested in new : products on social: Friend's or expert's 
| е promotions/sales — : product offerings : media before | buy them : recommendation 


share ш єр Ww 


Buy Opportunity to partici- : : : Flyer ог 


pate in competitions Advertising (e.g. TV, Because | shop : recommendation 
0 social media newspaper, website) with them in-store 
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A PricewaterhouseCoop- 
ers survey highlights the 
role social media plays in 
a consumer's shopping 
experience 








Facebook, in October, an- 
nounced that it is investing in a 
number of solutions designed to 
make mobile product discovery and 
shopping easier for people and busi- 
nesses. One of the features that the 
company announced is a single place 
for product discovery and distribu- 
tion in the ‘Favourites’ section of its 
app. This feature, called the 
‘Shopping Feed’, would appear just 
below the news feed on the Facebook 
app and selecting it would lead the 
user to a page where he/she can 
scroll through product offerings from 
various brands. 

Similarly, Twitter is testing ways 
to organise relevant tweets about 
products and places on dedicated 
pages. Twitter says in its blog post 
that these pages will feature images 
and videos about the product, along- 
side product description, price and an 
option to buy, book or visit the web- 
site for more information. 

Can these social media giants 
push people to buy products on their 
platforms, when so many e-tailers 
already have presence on the 
Internet? A Facebook spokesperson 
said, “We have seen that people 
discover new products across multi- 
ple areas on Facebook such as news 
feed, pages and on groups. We 
wanted to test a single place for peo- 
ple to more easily discover, share 
and purchase products." 

According to Twitter, every 
month, millions of people tweet about 


products and places, but it can be 
challenging to find the most relevant 
tweets when you're looking for them. 
Hence, the company decided to test 
ways to make it easier to discover 
relevant content about products and 
places on Twitter. 

Besides product page and shop- 
ping feed, both the social networking 
sites are also testing 'Buy' buttons, so 
that customers can buy products 
without leaving their apps. 

However, some experts are scepti- 
cal about this new feature. Gartner 
Research's Director, Vishal Tripathi, 
finds the idea vague at this stage and 
unlikely to work as it involves a lot of 
"ifs and buts". “How are these social 
media companies going to monetise 
the concept? Will they charge brands 
a portion ofthe purchase or will they 
charge them only for advertising? 
Also, won't they be competing with 
biggies like Amazon and eBay if they 
start selling products?" says Tripathi, 
expressing his doubts about the idea. 

"Unless all the i's are dotted and the 
t's crossed, no one can predict the 
success of the 'buying while socialis- 
ing’ concept," he adds. 

But, the fact is that most people 
log on to Facebook and Twitter every 
day and the same is not true for e- 
tailer websites. It will be interesting to 
see if this concept goes viral and if 
users actually buy products on these 
platforms as they tweet and post. € 
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LISTENING 
Amplified Search 


Facebook has improved its search 
feature by introducing ‘Search FYI'. 
Earlier, search was limited to people 
and brands. Now, when you type in 
a topic or a name in the search box, 
Facebook will show all the public 
posts and conversations on the 
subject, along with related people. 
“When something happens in the 
world, people often turn to Face- 
book to see how their friends and 
family are reacting. We're updating 
search so that, in addition to friends 
and family, you can find out what 
the world is saying about topics 
that matter to you," said the Menlo 
Park-based online social networking 
service in a recent blog post. So, 
don't forget to change your profile's 
privacy setting, unless you want 
your posts to be searchable. 


^^ 


BOOMERANG 
Instagram 


Instagram has introduced a new 
app called ‘Boomerang’ which lets 
users make small gif-like videos. 
The app takes five still photos in 
just one second and then stitches 
them together to form a small 
video loop, which plays both 
backward and forward. The video, 
which can be shot in both portrait 
and landscape, is automatically 
saved in the user's camera roll 
and can be shared on various 
social networking sites, including 
the photo and video sharing site 
Instagram, and Facebook. The app 
is available on iOS and Android de- 
vices and users are not required 
to have an Instagram app to use 
it. Besides Boomerang, Instagram 
also has two other standalone 
apps: Hyperlapse and Layout. 
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eiko Epson Corporation's Global President 
MINORU USUI, а highly regarded technolo- 
gist, is credited with bringing sharper focus 
to the Japanese conglomerate's operations 
by selling off parts of the empire where it 
was uncompetitive — like in semiconductors 
— even if it meant shrinking the top line. In 
India recently to celebrate his company's 
25th year of operations in the country, he spoke to BT's 
VENKATESHA BABU on how Epson is differentiating itself in 
its core market from competitors and the road ahead. Excerpts: 


In printers, most players have followed a model of 
giving away the hardware at a low cost and charging 
heavily for the replacement ink. You decided to upend 
that model by making the initial hardware a little bit 
costlier, but the lifetime cost of ownership signifi- 
cantly lower, by cutting printer cartridge prices... 


In the past, Epson focused on what the competition was 
doing. In terms of printers, we were looking at competitors 
like HP, Canon and others. We were trying to make (our) 
printers a little bit faster and a bit better (in) performance. 
The fundamental change I brought to the company was 
to change this approach. Instead of looking at the compe- 
tition, I decided to focus on how we can meet the expecta- 
tions of our customers. 

We had a wide business portfolio but I decided to down- 
size the areas where we were not competitive or strong. So 
we sold or transferred some (of those assets) to other com- 
panies. We focused on meeting customer needs in our ar- 
eas of strength, in Inkjet printers, for example. Customers, 
especially in markets like India, are very sensitive to the 
cost of printing, so we decided to change our business 
model. We wanted people to print as much as they like, 
without having to worry about the cost. 

Thus we developed the Inktank printers, which today 
has a very strong presence here. That has been responsible 
for us having a 51 per cent value share in the (Inkjet 
printer) market. These (experiments) have been very suc- 
cessful, and what I would like to do is take this further. We 
understand that many customers want to print lots. For 
them, we have developed a technology called RIPS, which 
stands for Replaceable Ink Pack System. It is very eco- 
nomical and (prints) extremely fast. So that is another solu- 
tion we are bringing to the Indian market. 
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Customers 
Not 
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We also want to expand into the industrial or profes- 
sional printing market. We think there is a huge potential 
for textile printing and also for signage printing. We want 
to create a wholesome printing environment, and we are 
putting a lot of effort to grow our presence. We ensure our 
printing solutions have very low environmental burden 
and helps increase productivity of users. 

Another area we are looking to grow in is the projec- 
tors market in India. We have had the number one projec- 
tor market share for 14 years (globally), and we are ex- 
panding out of our traditional areas like business projectors 
to the very high brightness ones for auditoriums and inter- 
active projectors for education. We are also looking to ex- 
pand into robotics and another area is wrist-based wear- 
able devices based on our original watch. We are [then] 
looking to expand into sports and fitness monitors. So 
Epson is now expanding into large number of new areas. 


For a long time, Epson was seen as a consumer-fo- 
cused company. After taking over, have you deliber- 
ately tried to tweak the model to ensure there is 
greater presence of industrial, commercial segments? 


Yes, we are a consumer-focused company. However, when 
we assessed the business, we realised that, one, we have to 
focus on our strengths and, two, we have to focus on mar- 





ket needs. In areas like printing and projection, we realised 


there was a lot of scope beyond our traditional consumer 
area. That is why we have put a lot of effort into creating 
innovation in the business industrial area where previ- 
ously we had a wide business portfolio. 

We used to make LCD screens. We had a sizeable semi- 
conductor business as well, but we lost competitiveness in 
those areas, so I decided to focus the whole company on 
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the strengths, and expand within those existing domains. 
That's what we have done in printing and projection. 

In India, the situation was a little different. Our people 
here had actually created a significant presence for Epson 
in the business area. However, in the consumer area, we 
weren't as widely known as some other brands, despite 
having a very wide range of products that I think 
are actually very suitable for the consumers. I 
would like to increase our focus in the con- 
sumer area. I also want to create new value 
propositions for consumers even as we con- 
tinue to focus on the business area. 


After you pioneered the Micro Piezo technol- 
ogy way back in the 1990s, what 
further advances have been made? 


Inkjet technology is simple. All you do 
is fire ink at a paper. Laser printing is 
high quality, but a complex process. 
We put in a lot of effort to develop ink 
that matched laser's quality 

Back in 1993, there was already 
the bubble jet technology in the mar- 
ket. However, that technology had 
limitations, and when I developed 
Micro Piezo, I wanted to create some- 
thing that could fire any kind of sub- 





We dont have 
anything on 
the 3D printer 
market at the 
moment. But we 
are doing basic 


Yes, 3D printing has become a big subject in the market 
and it's also growing significantly. However, if you look 
at what they actually use 3D printers on, it’s still plastic 
figures or toys. None of the printers in the market are 
actually suitable for (mass) manufacturing. 

Just as we decided to focus entirely on Inkjet rather 
than laser, we would like to focus on 3D printing. 
Our aim is to focus on an area where our com- 

petitors simply can't easily enter. We are focus- 
ing on volume manufacturing area for 3D 
printing at the moment. 
There are three restrictions in the current 
3D printers. One, the type of materials they can 
fire. It is not wide enough for a manufacturer. 
Then they are too slow, they don't 
have the productivity you need for 
industry, and also they are not accu- 
rate enough. So we are looking to 
make dramatic increases and im- 
provements in all these three areas to 
produce a printer that can be used in 
manufacturing situations. 

We don't have anything on the 
3D printer market at the moment. But 
we are doing basic developments on 
the R&D side and hope to have some- 
thing in four to five years. 





stance on basically any kind of media. 
Now, we are actually achieving that 


developments 


You are big in the global projector 
market, but in India, your projec- 





and it has enabled us to expand out of 
our traditional market into areas such 


onthe R&D side 


tors business has hardly moved 
beyond companies, corporations, 





as the office and the industrial profes- 
sional areas. 

In areas like photo printing, Inkjet 
is far superior to laser. However, the 
one thing holding Inkjet back is the 
print end. It is the core component of 
the Inkjet printer. Because there was a 
certain restriction on the number of 
nozzles you can get on the print, that 
affected the speed. We have now developed PrecisionCore 
technology, which has allowed us to dramatically in- 
crease the number of nozzles on the print head, and in 
addition to that we can actually align them in what we 
call a line head. It means you can print in one pass which 
actually will allow us to surpass the speed of laser. Now, 
you can look at laser printer speed that's around 50 pages 
per minute (ppm). However, using this precision core 
technology in a line head configuration, we can easily 
achieve 100 ppm. So you can surpass laser in terms of 
speed and also quality. 


What are your thoughts on 3D printing? Has it 
moved beyond being a hobby market? 
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and hope to have 
something in four 
to five years 


and has not entered the consumer, 
home use kind of a segment... 


Indians love watching movies and 
there is a great potential in that seg- 
ment. So this is an area we will really 
want to focus on and grow our pres- 
ence in the home consumer and 
projector markets. 


With Epson, you have a strong legacy in watchmak- 
ing, but what progress have you made in the wear- 
able segment? What is your positioning vis-a-vis an 
Apple or a Samsung or any other large players? 


Yes, we have a very long heritage as a watchmaker. We 
have a strong watch technology and a good business in- 
frastructure as well. Our idea is to combine this with our 
unique sensing technology. 

If you look at companies like Apple and Samsung, 
they are concentrating on web connectivity with smart- 
phones. Of course, we understand it's important, but we 
would like to take a different route, focus on high preci- 
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sion and combine them with wearability and feeling of 
luxury, while wearing a watch. So that's taking a slightly 
different approach from those companies. 


Epson seems to have more of a hardware-centric ap- 
proach compared to an app-based or a software- 
centric approach which an Apple or a Samsung has. 
Given India's strength in the software and services 
industry, would the India team be able to help you 
in the software part? 


Our focus has been on hardware because that's where our 
strength lies. Of course, software is extremely important. 
I have strong expectations from Indian companies be- 
cause they have many excellent IT so- 
lutions. It would be good if we can 
work with such companies in future to 
strengthen that side of our business. 


Does Epson currently work with 
any Indian IT services players to 
develop software for wearables? 


That is not something we can actually 
talk about right now. However, com- 
panies like that in India, with their ex- 
cellent IT solutions, can play a big role 
for us and we certainly would be inter- 


There is lot of 
Capability for 
further increasing 
our presence іп 
India. We have 

200 people. 


grows, the more it makes sense to make a manufacturing 
base here. 


You have completed 25 years of operations in India, 
which contributes about 32,500 crore to your an- 
nual revenues. Have you been happy with the pro- 
gress thus far? 


Of course, there have been many challenges, but the 
people here have worked hard to overcome them. The 
team has actually produced some good results and we are 
happy with what they have achieved so far. However, 
there is a lot of potential in the market and I would like 
them to continue with their efforts. There is a lot of capa- 
bility for further increasing our pres- 
ence in India. We have 250 people 
(approximately) working in India and 
have high expectations from them in 
the future. 

In four years, our revenue in 
India has approximately doubled. 
That means we are looking at 20 per 
cent increase in a year. However, it 
has actually been accelerating re- 
cently. Till date, we mainly had a 
sales operation here. However, as I 
mentioned, as our market grows, it 
will be more efficient to manufacture 





ested in working with them going for- 
ward as we expand our business. 


products here. 
Another area we are consider- 





Given the emphasis of the ‘Make in 


working in India 
and have high 


ing is software. There are many 
talented software engineers here 





India' programme, do you see a 
significant opportunity for the ro- 


expectations 


whom we can use to further de- 
velop on our software base for areas 





botics and industrial automation 
part of your global portfolio here? 


Our robots are relatively small that we 

use for high precision assembly. We 
developed the robot business initially 

for use in our own company, then we 
expanded to outside customers. Prime 
Minister [Narendra] Modi is putting a lot 
of emphasis on manufacturing industrial 
goods, so we have very high expectations 
of growth in India, even though we are 
small at the moment. Also, as you know, the 
software side is extremely important for robots. 
There is a lot of potential to actually work with 
Indian companies on the R&D side. 


Any plans of a manufacturing facility here? 

There are no immediate plans. However, as I have men- 
tioned, there is an increasing demand for printers and 
projectors in the Indian market and the more this demand 


from them if 
the future 





like robotics and wearables. I also 
have high expectations that in the 
future, India will be able to contrib- 
ute to Epson globally on the soft- 
ware side as well. 


What innovations are you most 
excited about (apart from the 3D printer)? 


What I find most stimulating is developing prod- 

ucts that meet customer needs. I would like to 

develop a printer that could print at 100 ppm or 
more. Also, in the textile printing area, develop a 
printer/machine that can replace an entire factory. 
Another, in wearables area, would be small glasses that 
people can wear like sunglasses, and a robot that is capa- 
ble of assembling things using its own intelligence and 
releases people from manual labour. These are some of 
the things we are working on. € 
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Four out of seven large airlines in India have 
turned profitable. Is the trend sustainable? 


here's a joke that 

people in the avia- 

tion business 

laugh at — “eve- 

rybody in the avi- 

ation sector is 

making money 

except airlines." It's time to snuff this 
joke, at least for the time being. With 
four out of India's seven big airlines 
starting to make profits (see Good 
Times), the sector is flying high again. 
But is this turnaround for real? Or 

is it driven by a few fortuitous factors 
— such as the sharp fall in fuel prices 
— that may reverse in no time? 
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While low fuel prices have indeed 
played a big part, some credit must 
also go to the hard work that the 
airlines have been putting in to be- 
come more efficient. 

Take Jet Airways, which has been 
posting profit for two quarters now. It 
has made a lot of progress on opera- 
tional efficiencies. For instance, it is 
sweating its planes more — 12.6 
hours per day in quarter ended 
September 2015. 10 per cent more 
than a year ago. Also, its passenger 
growth in the domestic market has 
been higher than the industry aver- 
age. Still. its high debt, 311.072 crore 


«Hw 


in June-end, overshadows profits, 
which were 383 crore in July- 
September and 3226.4 crore in April- 
June. The large interest payments are 
hitting its bottom line. For instance, 
in the year ended March 2015, the 
interest cost was 3920.47 crore. 

Not that it has not been trying to 
trim debt. In October, it got about 
3700 crore investment from a special 
purpose vehicle created by Etihad 
Airways, a 24 per cent stakeholder, 
for debt refinancing. It also plans to 
raise money through external com- 
mercial borrowings and has sought 
the Reserve Bank of India's permis- 
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sion for that. 

Jitender Bhargava, Former 
Executive Director, Air India, says 
legacy carriers such as Jet Airways 
and Air India have massive debt that 
can hit their profitability in the com- 
ing quarters. “The airlines work on 


wafer-thin margins. How will they 
reduce debt? There's a big question 
mark on their ability to make profits 
in the future," he says. 


The ATF Factor 


A bunch of factors is behind the turn- 
around in India's aviation sector. The 
biggest is the sharp drop in aviation 
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down to 40 per cent. 

Like Jet, another company th: 
has benefited from low ATF prices 
Gurgaon-based low-cost carrier (LCC 
IndiGo. In 2013/14, its fuel cost 
were 50.3 per cent of expenses. Thi 
came down to 46 per cent i 
2014/15 and 39.7 per cent in quat 
ter ended June 2015. 

It's the same story at other carr 
ers. For example, ATF costs fo 
SpiceJet were 34.65 per cent of th 
total in the June quarter compared t 
44.5 per cent in 2013/14. 

Such high dependency on o 
prices makes the aviation sector' 
profitability extremely vulnerable 
Take IndiGo. Its net profit margin 
were 9.05 per cent in 2014/15 an 
4.15 per cent in 2013/14. A mor 
than 10 per cent rise in oil price 
from current levels has the potenti: 
to substantially erode its profits. It i 
India's largest airline in terms c 
market share (36.5 per cent ii 
September) and has a proven trac 
record of generating profits. 

"Subtract the overall costs ii 
2013 and now. This will tell you tha 
ATF prices are the single biggest rea 
son for the profitability of airlines. 1 
is likely that ATF prices will remait 
subdued due to the bearish outlool 
for crude oil,” says Bhargava. 

Low ATF prices are just one of th 
reasons for IndiGo’s profitability. Th 


"We will get А3205 that burn up to 
15 per cent less fuel. Imagine the impact її 
will have on the bottom line" 


ADITYA GHOSH/ President / IndiGo 


turbine fuel, or ATF, prices. For in- 
stance, ATF prices in Delhi were 
140,938.24 per kilolitre in 
September, down 47 per cent from 
the all-time high of 377,089.42 per 
kilolitre in October 201 3. For airlines, 
\TF is the largest component of costs. 
In India, it used to account for 50 per 
cent costs till recently. This is now 


other is non-operating income 
which includes income from invest 
ments and fixed deposits, and gain 
from redelivery of aircraft. For in 
stance, in the last financial year 
non-operating income was 20.9 pe 
cent of net profit, down from 66.6 pe 
cent in the previous year. While th 
contribution of non-operating in 
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come to net profit fell, the total non- 
operating income rose — from 
%110.7 crore in 2010/11 to 3383.8 
crore in 2014/15. 

But IndiGo is in a much better 
position than others for two reasons 
— its public issue, primarily aimed at 
reducing debt, and planned induction 
of aircraft. IndiGo is raising 33,018 
crore through an initial public offer- 
ing or IPO. A large part of the pro- 
ceeds, 11,746 crore, will go to pro- 
moters selling their stakes, while 
11.166 crore will be used to retire 
debt, which was 33,912.3 crore in 
June, according to the IPO prospec- 
tus. The resulting fall in interest costs 
should boost profits. 

Also, its fleet will undergo a sea 
change over the next few years with 
induction of 430 Airbus A320neos 
starting 201 5-end. At present, all its 
97 aircraft are А 3205. According to 
Airbus, the A320neo aircraft are 
expected to save up to 15 per cent 
fuel initially and up to 20 per cent 
by 2020 compared to the current 
generation of A320 aircraft. 
"Where airlines are using all sorts of 
flying techniques for an extra 1 per 
cent margin, here is an A320 that 
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"Low ATF prices have given air carriers 
breathing space to rework other costs and 
focus on better aircraft utilisation" 


AJAY SINGH / Chairman / SpiceJet 


burns up to 15 per cent less fuel. 
Imagine the impact it will have on 
the bottom line," says IndiGo 
President Aditya Ghosh. 


The Significant Others 

IndiGo has proven its ability to gener- 
ate profits over a long period, but its 
rivals, SpiceJet, GoAir and Jet 
Airways. still have a long way to go. 
Much like IndiGo, Mumbai-based 
GoAir has placed an order for 72 
A320neo aircraft for which delivery 
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will start from April next year. At 
present, it operates 19 A320s. 
GoAir, promoted by the Wadia 
Group, is reportedly making profits 
for the last three financial years. 
Smaller operations have helped it 
keep costs under control. "The idea is 
to maintain our cost leadership and 
operational excellence. The domestic 
market will remain our focus as there 
is a lot of room to increase market 
share in India," says Wolfgang 
Prock-Schauer, CEO, GoAir. 





SpiceJet, on the brink of closure 
early this year, has made a comeback 
after being acquired by Ajay Singh 
who, incidentally, was its founder 
too. It has been posting profits for two 
consecutive quarters. 

A closer look at SpiceJet’s finan- 
cials shows its return to profitability 
is due to a mix of luck and hard 
work. For instance, in quarter ended 
March 2015, when it posted its first 
net profit in seven quarters, it had 
extraordinary income of 361.3 crore 
from insurance claim for a damaged 
aircraft. 

But it has shown significant im- 
provement on the operational front 
too. To bring down costs, it has rene- 
gotiated some maintenance and en- 
gineering contracts. It has also re- 
worked its network and dropped 
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loss-making routes such as 
Indore, Bhopal and 
Pondicherry. Today, it flies 
to 40 destinations (domes- 
tic and international), 
down from 56 in 
November 2013. Since 
September, it has been 
clocking the highest pas- 
senger load factor (PLF) 
among peers. PLF is the 
percentage of seats sold 
versus seats available. 
That's largely because of 
frequent flash sales. 
Though opinion is divided 
on whether flash sales are 
the right way to increase 
PLF, the airline has said in 
the past that these don't 
hurt the bottom line if 
planned in advance. 

“Initially, such sales 
were justified as the airline 
needed cash to pay back 
dues. But the business has 
stabilised now. Flash sales 
make the pricing structure 
complex and create unpre- 
dictability,” says an avia- 
tion sector analyst. 

Singh of SpiceJet says 
low ATF prices have given 
air carriers breathing space to rework 
other costs and focus on better air- 
craft utilisation and improving selling 
and distribution. He says SpiceJet is 
currently in talks with Boeing and 
Airbus to place an order for about 
100 aircraft. “The benefit of placing 
a large order is that the overall acqui- 
sition cost falls and we can sign fa- 
vourable contracts for engineering 
and maintenance,” he says. 

Aviation sector consultancy 
CAPA, in its June report, predicted 
that if oil prices remain at $60-70 per 
barrel and rupee-dollar exchange 
rate at 64-66, the industry's financial 
performance is expected to improve 
in 2015/16 with total industry losses 
declining to $680-750 million from 
$1.21-1.27 billion in 2014/15. LCCs 
are expected to generate a combined 
profit of $200-220 million, while 
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and September, up 20.1 
per cent from the corre- 
sponding period last year. 

Globally, too, the avia- 
tion business has started to 
do well now after years of 
losses. As per industry as- 
sociation IATA, all regions 
— North America, Latin 
America, Europe, Asia- 
Pacific, Africa and Middle 
East — are expected to post 
profits in 2015. 

For example, the avia- 
tion sector in Latin 
America broke even last 
year. African airlines are 
expected to post a collec- 
tive profit of $100 million. 
after performing poorly for 
many years. 

Much like the Indian 
carriers, airlines across the 
world are operating on low 
margins, even in large mar- 
kets such as North America 
and Europe. In North 
America, the average net 
margins of carriers are 
likely to be 7.5 per cent in 
2015, the highest in the 
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"Airlines work on wafer-thin margins. How 
will they reduce debt? There's a question 
mark on their ability to make profits" 


JITENDER BHARGAVA/ Former Executive Director / Air India 


full-service carriers could post losses 
of $900-950 million, it said. 


"Profitability is a function of 


many things such as airport/fuel 
charges, cost of funds, turnaround 
time and taxation. But I think it is 
sustainable for most carriers as India 
is an underserved market," says 
Dhiraj Mathur, Executive Director, 
PwC. 

Traffic growth has been impres- 
sive in the first nine months of 2015. 
Around 5.9 crore passengers flew on 
domestic carriers between January 


world, followed by Middle-East (3.1 
per cent), Europe (2.8 per cent), Asia 
Pacific (2.5 per cent), Latin America 
(1.8 per cent) and Africa (0.8 per 
cent). 

The aviation sector is notorious 
for its high death rate. Every year. 
several new airlines take birth, and 
many go belly up. The recent turna- 
round of Indian carriers is clouded by 
too many imponderables to make this 
recovery look sustainable. € 
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ne of the sectors worst affected by 
the economic slump of the last few 
years has been infrastructure. Star 
companies of the 2000s — the GMR 
Group, the GVK Group, or Lanco 
Infratech — have been reeling un- 
der debt and struggling with de- 
layed projects. This, however, is 
not the whole story. Many lesser- 
known infrastructure companies 
have prospered despite the adverse circumstances. 
A common feature of most of these resilient 
companies has been their business model. Different 
from the asset-owning developer model of the likes 
of GMR, GVK and Lanco, these are construction com- 
panies. They have largely stuck to the traditional 
EPC (engineering, procurement and construction) 
format, in which the client is billed and pays for the 
costs incurred for the project, rather than the BOT 
(build, operate and transfer) one, where the com- 
pany raises its own funds and recoups them after 
completion by imposing a toll on users or getting an 
annuity from the client. Until the downturn struck, 
the BOT route was all the rage for mega-projects, 
with government departments rooting for it and 
many companies responding enthusiastically. But 
all that has changed. “In today's environment, EPC 
is a better model because capital is not easily availa- 
ble for companies,” says Shirish Rane, Head of 
Research at IDFC Securities, who has tracked the 
sector for years. “In future, most projects will come 
on EPC basis and that will be good for EPC players.” 
Apart from the choice of model, sharp focus on 
the segments and geographies they are most famil- 
iar with, as well as a tight rein on costs, has helped 
these companies. “Chances of growth are greater 
for those companies which have good execution 
skills, are able to manage their cash flows well and 


е е 
Six lesser-known infrastructure have minimised their exposure to BOT,” says A.A.V. 
e Ranga Raju, MD of NCC (formerly Nagarjuna 
companies have prospered s 


Construction Co.), which has largely focused on 


despite adverse economic EPC. NCC is now concentrating on cash contracts, 
but wants to monetise its assets and reduce its 


е 
circumstances. ee e 
in completing an EPC contract, project costs go u 
By E. KUMAR SHARMA PE: ака proj go up 


by five to six per cent, but if there is a similar delay 
in a BOT project, they rise 20 to 25 per cent.” 

BT profiles six companies — Transstroy (India), 
Sadbhav Engineering, IRB Infrastructure 
Developers, MBL Infrastructures, PNC Infratech, 
and J. Kumar Infraprojects — which have beaten the 
overall trend. 
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A. PRABHAKAR RAO 


TRANSSTROY (INDIA): Dam Politics 


long with the futuristic international airport, built by the GMR Group, 

the eight-lane Outer Ring Road is one of Hyderabad's infrastructural 

marvels. A 22-km stretch of the road, en route to the airport from the 
city's IT hub at Gachibowli, was built by Transstroy (India), which gets its 
tongue twisting name from its Russian joint venture technical partner. In 
Russian, Transstroy simply means "transport construction". Its CMD and CEO 
Sridhar Cherukuri is related to Rayapati Sambasiva Rao, formerly with the 
Congress and now a Telugu Desam MP, but insists the political connection has 
nothing to do with his success. "This is a company run on professional lines by 
professionals," he says. He readily admits Rao's wife has a 24 per cent stake in 
the company, but points out that he and his immediate family own 74 per cent. 

Transstroy also made headlines two years ago when it bagged a 
34.054-crore contract to construct part of the headworks of the Polavaram 
project, the biggest it has taken up so far. The 316,000-crore mega-project, 
which will provide both power and irrigation, involves diversion of water from 
the Godavari river basin to the Krishna river basin. Rumours claim Transstroy 
was helped by its proximity to Rao, who was then in the ruling Congress party. 
"The process happened without any involvement on Rao's part," says 
Cherukuri. "It is unfortunate people think it was because of him." 

Started in 2001, Transstroy too prefers the EPC mode, though it has taken 
up BOT ones — and variations of BOT to include design and finance — as well. 
"Though we have BOT projects, our focus since 2013 has been only on direct 
EPC ones,” says N. Kalyana Sundar, Vice President, Accounts and Corporate 
Affairs. With revenues of 34.5 38.1 crore in 201 3/14, it built its reputation and 
strength through road building, but in the last two years has diversified consid- 
erably. "Till 2013, roads brought in about 80 per cent of our revenues." says 
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Sundar. “Now it is down to about 50 per cent. But roads have been the key 
growth drivers for the company.” Of the remaining 50 per cent, 45 per cent 
comes from irrigation and the remaining from power and port infrastructure. 
About 35 per cent of its projects are in Andhra Pradesh and around 30 per cent 
each in Tamil Nadu and Madhya Pradesh. 

With a 22 1,000-crore order book, Cherukuri is optimistic. "We will be grow- 
ing at 10 to 15 per cent every year for the next five years.” But he will have to 
take care of one major problem, like many other infrastructure companies. 
Transstroy today has a 44,000-сгоге debt, according to Cherukuri. He is likely 
to sell some of his road assets — 1 3, of which four are generating revenue — to 


bring the debt equity ratio down to 3:1 by 2016/17. Even for Polavaram, half 


the land needed for the project has yet to be handed over to the company. 


SADBHAV ENGINEERING: Ruling the Road 
adbhav Engineering has just completed the public issue of its asset-owning 
subsidiary, Sadbhav Infrastructure Project (SIPL). While the parent is a 
pure EPC player, the subsidiary takes up BOT projects. In 2014/15, 
Sadbhav Engineering had 32,969-crore revenues, while SIPL had <5 26 crore. 
"Unlike many who have spread their interests, we have stayed focused on our 
core area, which is largely roads, followed by irrigation and mining,” says Nitin 
R. Patel, Executive Director. Sadbhav Engineering's current order book is around 
110,000 crore, confined to projects in these three segments — 60 per cent from 
roads, 25 per cent from mining and the rest from irrigation projects. The com- 
pany does not believe in outsourcing. "We have our own equipment bank worth 
around 3850 crore with a good asset turnover ratio of around 5:5," adds Patel. 
After the IPO, Sadbhav Engineering controls 68 per cent of Sadbhav 
Infrastructure. Patel says that though both companies will continue to focus on 
roads, their bidding and implementation strategies will remain differentiated. 
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"The group's net worth is now around 13,000 crore,” he adds. "What differen- 
tiates us from others is that many of them are pure developers with little execu- 
tion capacity. But we have both." Ofthe dozen projects SIPL, which was incor- 
porated in 2007, has taken up so far, eight are already operational, with six 
completed before the deadline. Though it has a pan-India presence, Sadbhav 
Engineering is focused primarily on roads in Karnataka, Maharashtra, Gujarat, 
Madhya Pradesh, Rajasthan and Haryana. The mines it works in — as a Coal 
India subsidiary — are in Jharkhand, the Odisha-Mahanadi coalfields and north- 
ern coalfields. Its irrigation projects are in Gujarat, Madhya Pradesh, Uttar 
Pradesh and Andhra Pradesh. 

Patel is confident that roads, in particular, will continue to provide good 


business. "In the current financial year, we have added 32,600 crore worth of 


new business, and by the time it ends, we hope to get another 35.000 crore to 
36.000 crore worth of business in roads alone." To grow competency and 
strength, in its core sector, he says, as against one tendering department that 
the company had four to five years ago which looked at all road, irrigation and 
mining contracts, each tendering department has now been separated. This too 
will help to improve margins. 

Vishnubhai M. Patel, CMD of Sadbhav Engineering, attributes another rea- 
son for the company's success. "We have not lost sight of the need to take care 
of the interests of our employees," he sums up. 


IRB INFRASTRUCTURE DEVELOPERS: Building on BOT 
he BOT route is not necessarily a dead end. IRB Infrastructure Developers 
has been prospering despite taking up numerous BOT projects alongside 
its EPC ones. It has an asset base of 315,000 crore and an order book 
worth 211,000 crore. "In the last five years, we have avoided diversification and 
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stuck to our core competency of build- 
ing toll roads on a BOT basis,” says 
Virendra D. Mhaiskar, CMD. Not sur- 
prising it exercises a good deal of cau- 
tion. “We have done a close analysis of 
our execution capability, including 
how much equity we can invest based 
on the surpluses we are generating. 
We know that given the size of our bal- 
ance sheet, we cannot build more than 
300 to 400 km of roads a year and we 
stay within this limit. That's what has 
enabled us to grow our BOT asset base 
to 114,000 crore from 34,000 crore six 
years ago, without allowing the debt 
equity ratio to go beyond 3:1." 

It is also careful about which states 
it invests in. "We are very clear that we 
will only take up projects in states 
where there is no law and order prob- 
lem and there are bright prospects for 
economic development," Mhaiskar 
adds. IRB has built, for instance, the 
entire Ahmedabad-Pune corridor of 
about 650 km, barring the Vadodara 
to Bharuch stretch (which was done by 
L&T). "Collecting toll on this high traffic 
corridor has been a key driver of 
growth for us," he adds. "We consoli- 
dated in this belt between 2004 and 
2011 and it has been doing quite well." 

Doubts, however, have arisen over 
the company's return on equity (ROE), 
down from 19 per cent in 2009/10 to 
around 13 per cent in 201 3/14. "That 
is because the government has 
changed the duration of concessional 
agreements," says Mhaiskar. "Earlier 
these were for 15 years, but since 
2009, they are usually between 25 
and 30 years. The longer tenure con- 
cession means a longer gestation pe- 
riod, which brings the ROE down." 


MBL INFRASTRUCTURES: 
Prudence the Watchword 
here are trade cycles in every 
industry," says Anjanee Kumar 
Lakhotia, promoter of Delhi- 
based MBL Infrastructures. "There are 
always external factors over which we 
have no control, but what we can con- 
trol is our response to those factors." 
The company, begun in 1985, and 
employing around 1,500 people, en- 
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gages in all kinds of civil construction projects — around 70 per cent of its reve- 
nue coming from roads, flyovers and highways, 10 per cent from railway-related 
construction (including metro projects), 10 per cent from housing, and the rest 
from a variety of other projects. In 2014/15, it had revenues of 31,950 crore 
and net profit of 80 crore. With a net worth of 3675 crore, ROE between 15 and 
21 per cent, and equity to debt ratio between one and two, MBL is comfortably 
placed. "Our current order book is 33,724 crore of contracts across 10 ofthe 14 
states we work in," Lakhotia adds. 

Beyond the emphasis on EPC projects, his watchword is prudence. "From 
around 2009, there was an industry trend towards aggressive bidding," he says. 
"But if someone starts running without clearly thinking out beforehand where 
he wants to go, he is bound to fall and hurt himself. It happened with the BOT 
model, since bankers were willing and funds were freely available. Some com- 
panies invested heavily in BOT projects and when those got stalled, they found 
themselves heavily leveraged or without enough working capital, or money to 
invest in plants and machinery." 

Some EPC players were also affected by the mood. "People started quoting 
lower and lower and got trapped in a vicious cycle," says Lakhotia. How did MBL 
avoid the pitfall? "We kept ourselves away from all this, focusing on execution 
in keeping with our fundamentals," he adds. "There were times when, for three 
or four quarters, we did not have any fresh orders. Some of my rivals said MBL 
was going down as we were not getting any fresh fare. But I told them I was 
happy with what we were eating. The strategy has worked for us." 

MBL is involved in some BOT projects, but mostly as an EPC player in the 
special purpose vehicles (SPVs) set up to implement them. Here too Lakhotia is 
choosy. "We go for clients such as National Highway Authority of India (NHAI), 
Delhi Metro Rail Corporation (DMRC), Steel Authority of India (SAIL) and projects 
in states which have World Bank or Asian Development Bank backing. There 
is a professional environment here and funds are never a problem." 

Hailing from Lakshmangarh in Rajasthan's Sikar district, Lakhotia admits 
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“You need to control your expenses, improve 
productivity and instil a sense of belonging and 
ownership of the company in your employees" 
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he has a soft spot for the state. Even 
so, he does not let sentiment over- 
whelm him. He was keen to take up 
the 50-km Sikar to Reengus highway 
contract, but ultimately held his 
hand. “I was emotional about it and 
would have even done it on a no- 
profit, no-loss basis,” he says. “But the 
bidding was aggressive and irrational, 
so I decided not to participate.” He 
did, however, bag the over 3500 crore 
project for developing and operating 
Bikaner to Suratgarh section of NH-15 
in Rajasthan, one of the few BOT pro- 
jects he has taken up. "What drew me 
was the kind of traffic this stretch will 
attract," he says. "There is a national 
highway and several roads leading to 
Bikaner from different cities of 
Rajasthan, but they all terminate at 
Bikaner. Similarly, there are roads 
from Suratgarh to both Punjab and 
Delhi. But there is no other good road 
between these two points." 

Lakhotia is optimistic about the 
future, as the government has no 
choice but to keep improving infra- 
structure. "We expect a compound 
annual growth rate of 25 per cent for 
the next five years." 


PNC INFRATECH: 
Rigorous Due Diligence 

he downturn has had its effect 

on Agra-based PNC Infratech. 

Its revenues had remained 
stagnant at an average of around 
11.300 crore for about three years 
since 2011/12. But in 2014/15, its 
consolidated revenue picked up to 
31.860 crore. Thanks to the EPC 
mode being its mainstay — 84 per 
cent of its revenue (1,560 crore) 
came from EPC contracts — its EBITDA 
(earnings before interest, taxation, 
depreciation and amortisation) mar- 
gin has been increasing. “In every 
project, we make sure the EBITDA 
margin will be at least 13 to 15 per 
cent,” says Pradeep Kumar Jain, the 
eldest of the four brothers who run 
the company. “If that is not possible, 
we do not bid for it.” His brothers, 
Chakresh Kumar Jain heads finance 
and procurement, Naveen Kumar 
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Jain looks after quarrying and operations, and Yogesh 
Kumar Jain, the youngest, handles business development, 
contract management and client relations. 

Much of their success also comes from the rigorous due 
diligence the brothers practice. The contract for widening 
the 3800-crore, 81-km stretch of the highway from 
Jabalpur to Lakhnadon (on NH 7) put out by the NHAI in 
May 201 1, for instance, seemed attractive, but PNC did not 
bid for it. "We found that a section of the road went through 
a reserve forest and realised there could be problems with 
the environment ministry,” says a company official. “NHAI 
awarded the contract to another bidder, but it has not been 
implemented yet." The company has a 
specialised team which inspects the 
project site and other feasibility aspects 
thoroughly before a bid is made. "In 
road projects, we examine the en- 
croachments on the stretch," Yogesh 
Kumar Jain adds. “If there is a religious 
structure or high rise building in the 
way, we stay away from it. The same 
holds for reserve forests. We also check 
ifthere are quarries from which we can 
get the material needed for the road." 

The company’s focus area is clear 
— North India in general and Uttar 
Pradesh in particular. "We have 
worked in 13 states, but around 60 per 
cent of our total revenue comes from 
UP and about 90 per cent from the 
North," says Yogesh Kumar Jain. 
Working in and around UP helps since 
PNC has 11 stone crushers of its own in 
the state, which cut down its cost of 
transporting construction material. 
The brothers have taken up a few BOT 
projects, but never those in which 


m Transstroy (India), 
which began in 2001, has a 
%21,000-crore order book 


m Post-IPO, Sadbhav 
Engineering controls 68 
per cent of its subsidiary, 
Sadbhav Infrastructure 

m IRB Infrastructure 


Developers has a 
%15,000-crore asset base 


m MBL Infrastructures, 
which began in 1985, em- 
ploys around 1,500 people 


m PNC Infratech’s focus 
area is North India in 
general, UP in particular 


the top 20 infrastructure companies in the country. Our 
goal is to figure among the top 10.” 


J. KUMAR INFRAPROJECTS: Self Reliant 

ith a 31,356.2-crore revenue in 2014/15, a 
Weve profit after tax (PAT), with a CAGR of 

9.1 per cent in revenues in the last five years, 
Mumbai-based J. Kumar Infraprojects is sitting pretty. Its 
order book, as of June-end this year, was at 32,886 crore, 
with another 11,400 crore worth of contracts, for which 
it is the lowest bidder, expected to be awarded soon. Apart 
from its reliance of the EPC mode, what are the reasons for 
its success? "You need to control your 
expenses, improve productivity and 
instil a sense of belonging and owner- 
ship of the company in your employ- 
ees," says Jagadishkumar Gupta, CMD. 
Integration of processes has also 
helped. "We make our own tar, our 
own cement, we use our own con- 
struction equipment, we have our own 
stone crushing plants and bitumen 
unit," he adds. The company does not 
believe in outsourcing anything. "If 
you subcontract or take machinery on 
hire you lose margins," says Arvind 
Gupta, CFO. 

Though almost 75 per cent of its 
total order book comprises projects in 
Maharashtra, the company has begun 
venturing outside in the last three 
years. Indeed, Maharashtra's share 
was down to 50 to 60 per cent a year 
ago, as the company made bold forays 
into Gujarat, Rajasthan and Delhi. It 
bagged two projects with DMRC in 
2012. "We chose these states because 


premium has to be paid to the client m Mumbai-based they are among the fastest growing 
(usually a government department). J. Kumar Inf j ects has and also politically stable," says Arvind 
Instead, they make sure the govern- е гарго а Gupta. “Apart from Delhi, they have 
ment too puts in some money. Isn't it a <2,886-сгоге order book the same government as at the Centre, 


bothersome dealing with bureaucratic 

government departments? “That is our 

strength,” says Yogesh Kumar Jain. “It is a skill the com- 
pany has honed and perfected.” 

As of end-August, PNC had an order book of about 
%4,000 crore, but the unmoving top line has been bother- 
ing the brothers. “We decided not to depend too much on 
NHAI projects, which are becoming very competitive,” says 
Yogesh Kumar Jain. "We've been diversifying into fully- 
funded state government projects in UP, Delhi and Madhya 
Pradesh. In our order book, projects of these three states 
make up about 40 per cent.” In the last five years, CAGR 
has been 15 to 20 per cent, which he hopes will rise to 20 
to 25 per cent in the next five. “We are currently among 
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which gets us faster approvals and 
makes work easier.” 

Currently, around 34 per cent of the company’s busi- 
ness is in roads and highways, 25 per cent in flyovers, 27 
per cent in metro rail projects and the rest in miscellaneous 
civil works. But the metro segment, both elevated and 
underground, is rapidly becoming its main focus. The 
company’s main focus now is metro rail systems, both el- 
evated and underground. “Every smart city will have a 
metro,” Gupta adds. “In the next two years, Maharashtra 
alone will be awarding around 31 lakh crore worth of 
projects. Many will involve metro rails." Ф 
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India Inc's financials as well as valuations are set 
for a makeover as new accounting standards come 
into force from April 1, 2016. 

By DIPAK MONDAL 


he Chief Financial 
Officer (CFO) of a 
Gurgaon-based lo- 
gistics company 
looks hassled as he 
goes about attend- 
ing one conference 
after another on new accounting 
rules that will come into effect from 
April 1, 2016. 

‘By whatever I have grasped 
here, I am sure that our books will 
look much different after these stand- 
ards come into force. I can see that 


64 BUSINESS TODAY November 22 2015 


our debt-to-equity and other impor- 
tant ratios will go for a toss,” says the 
СЕО, who had come to attend a con- 
ference on the new rules organised in 
New Delhi by Ernst & Young. 

Other financial executives and 
accountants who attended the confer- 
ence were also concerned. “To top it 
all, there is a separate set of norms for 
taxation (Income Computation and 
Disclosure Standards or ICDS) from the 
Central Board of Direct Taxes. Our 
plates are full,” says a finance execu- 
tive from a telecom company. 


The new standards, Ind-AS, are 
being implemented after a delay of 
five years. They will change finan- 
cials of companies — including the 
very important ones such as earnings 
— in ways that will not be pleasant 
for many. This is worrying India Inc. 

The rules are based on the 
International Financial Reporting 
Standards (IFRS), with some changes 
to suit 'Indian needs' (see Ind-AS 
Roadmap). They will not only change 
the way revenues, assets and liabili- 
ties are calculated, they also man- 


date more disclosures from compa- 
nies on how certain figures have 
been arrived at. 

“After the IFRS, annual reports 
will look like a thick textbook,” says 
Leo Van Der Tas, Global Leader, IFRS 
Services, Ernst & Young Global Ltd. 

The IFRS has already been imple- 
mented in many countries in Europe 
and Asia, though changes continue. 


However, the Ind-AS goes a couple of 


steps ahead and has two provisions 
— on revenue recognition and finan- 
cial instruments — that no other 
country will implement before 
January 2018. It is these that may 
throw up the most surprises. 

For example, a company's profit 
could fall in spite of a sharp rise in its 
revenue. "It could be that it has to 
make higher provisioning (for vari- 
ous things such as inventory losses 
and accounts receivables) or report 
losses due to calculation of assets at 


fair value. These two can lead to a 
drop in profit even if sales rise or re- 
main the same," 
Chopra. Chairman, National 
Advisory Committee on Accounting 
Standards (NACAS). Profit & loss and 
balance sheet items will also undergo 


says Amarjeet 


changes. These will, in turn, also 
have a bearing on the companies' 
stock prices. 

However, it is learnt that under 
pressure from industry, the imple- 
mentation of revenue recognition 
rules has been deferred for the time 
being. 


Paradigm Shift 


Ind-AS focuses on three aspects 


time value of money, fair value of 


assets/liabilities and disclosures. The 
aim is to make financial statements 
more transparent and minimise the 
possibility of manipulation. There are 
rules on consolidation and financial 





instruments as well 
Time value of money: Ind-AS man 
dates use of time value of money for 
revenue recognition, recording of 
assets and provisioning. This is im 


portant in cases where revenue 





comes from obligations that are ful- 
filled over a period and not at the time 
ofentering into the contract with the 
buyer/customer. 

For instance, if a company sells a 
car with a three-year warranty for 35 
lakh, it can immediately record sales 
of 35 lakh. But under Ind-AS, as the 
company is also selling a service (a 
promise to replace spare parts), the 
estimated cost of replacing the parts 
will be subtracted from the sale pro- 
ceeds. The warranty part will be re 
corded over the next three years. 

Similarly, an information tech- 
nology, or IT, company may enter 
into a five-year deal with a client for 
installing a software, maintaining it 


November 2 BUSINESS TODAY 65 


KUTT: Bookkeeping 


IMPACT ANALYSIS EXAMPLES 





LOCAL GAAP 
(LG) 


COMPANY 


Dr. Reddy's India 


YEAR ENDED 


REVENUE-LG PAT-LG 


69,00.6 cr 9172 cr 


Figures for Indian companies in ¥; Babcock & Brown in Aus $; Source: PwC 


and then upgrading it after a period. 
In this, the IT company has three 
obligations — installation, mainte- 
nance and upgrade. Now, the buyer 
and seller can decide at what stage(s) 
money will change hands. Under 
Ind-AS, the IT company will have to 
record revenue in phases as it 
fulfils each obligation. It can- 
not record the full amount as 
revenue at the time of installa- 
tion. It will have to do so in 
stages — a big one at the time of 
installation, some annually for 
maintenance and some at the 
time of upgrade. This can have 
a big impact on its short- and 
medium-term revenues. 

Use of fair value: This is one of 
the biggest changes. At pre- 
sent, assets and liabilities are 
usually recorded at historical 
cost (value at the time they are 
taken on books). Under 
Ind-AS, companies will have 
the option to use fair value. 
But if a company opts for fair 
value, it cannot revert to the 
historical method. 

"This is a fundamental 
change. The use of fair value 
(for debt, equity, inventory, fi- 
nancial instruments) gives a 
more realistic picture to inves- 


tors. Such information is more mar- 
ket friendly," says Pankaj Chadha. 
Partner in the Indian member firm of 
Ernst & Young Global and India 
leader (Financial Accounting 
Advisory Services). 

Also, in some situations, both 








REVENUE-IFRS PAT-IFRS 


69941 cr 516.8 cr 


assets and liabilities will have to be 
valued only at their fair values. For 
example, in mergers and acquisi- 
tions, or M&As, the acquired com- 
pany's assets will have to be recorded 
at fair value on the date of acquisi- 
tion. At present, companies can use 
either book value or fair value. 
If the cost of acquisition is 
more than the net asset value 
of the acquired company, the 
difference is booked as good- 
will and amortised over a 
maximum period offive years. 
If it is less, the difference is re- 
corded as capital reserve. 
Under Ind-AS, the goodwill 
will not be amortised but capi- 
talised — recorded in the bal- 
ance sheet as opposed to the 
income statement — and tested 
for loss of value or impairment. 
Besides, its value will come 
down in case of M&As as other 
intangible assets such as brand 
value, technological know- 
how, customer base, etc, will 
be valued separately. Right 
now, many of these are 
clubbed with goodwill. 
“Today companies can use 
all kinds of structures to ac- 
quire a company. The ac- 
counting is driven by the 
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Amarjeet Chopra, Chairman, National Advisory Committee on Accounting Standards 


"Given the lack of clarity on many issues, companies cannot be 
sure about the impact of the new standards and, hence, cannot 
communicate the same to investors" 
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structure of the acquisition. Under 
Ind-AS, whatever the structure, the 
accounting will be uniform — fair 
value method,” says Sai 
Venkateshwaran, Partner and Head, 
Accounting Advisory Services, KPMG 
in India. 

However, putting a higher value 
to assets may lead to a rise in depre- 
ciation and amortisation, hitting 
profits. Imagine a company which 
has reported assets of 3400 crore 
under the historical cost method. If 
these are valued at 31,000 crore un- 
der the fair value method and depre- 
ciated for 10 years (10 per cent every 
year), the company will have to de- 
duct 3100 crore as depreciation from 
operating profit instead of 340 crore 
at present. Therefore, its profit before 
tax will fall by 360 crore. 
Disclosures: Ind-AS is about telling 
the full story behind the numbers. 
The focus is on giving full analysis of 
how a certain number (revenue, 
profit, expense) has been arrived at. 

So, companies will have to ex- 
plain how a revenue has been re- 
corded, state the assumptions related 
to revenue expectations and valua- 
tion of assets/liabilities, and the risk 
involved in exposure to different fi- 
nancial instruments. 

“Ind-AS has standards on more 
topics and subjects than what we 
have at present. There are standards 
on ESOPS, financial instruments, im- 
pairment and intangible assets. For 
each standard, there will be more 
disclosures and, therefore, the quan- 
tum of disclosures is much higher 
than under Indian GAAP," says 
Manoj Fadnis, President, Institute of 
Chartered Accountants of India or 
ICAI. More disclosures mean little 
scope for manipulation. 

Fadnis says companies which 
have been not been following good 
accounting practices may get ex- 
posed after they use Ind-AS. Some 
companies listed on foreign bourses 
may already be following some provi- 
sions of IFRS and may not find the 
transition to Ind-AS a tough task. 

"We are listed on the New York 


Stock Exchange and already follow 
the US GAAP (Generally Accepted 
Accounting Practices), which is not 
much different from IFRS or Ind-AS 
rules. So, for us, the 
transition will not be 
difficult," say R. 
Gangadharan, Vice 
President, Finance, 
Financial Reporting 
And Compliance, Tata 
Communications. 
Standards on financial 
instruments: For the first 
time, India will have ac- 
counting standards for finan- 
cial instruments. These deal 
with valuation, classifica- 
tion and recognition of 
financial instruments 
— loans, equities, con- 
vertible debentures, de- 
rivatives, etc. 

Reclassification is the 
most important part. Some 
instruments now called eq- 
uity will be reclassified as 
debt. One example is 
preference shares. 
Preference sharehold- 
ers do not have voting 
rights and receive a 
semi-fixed dividend. 
Ind-AS clearly says that if the 
issuer of an instrument 
has an obligation to de- 
liver cash or any other 
financial asset to its 
holder, the instrument 
will be classified as a fi- 
nancial liability or debt. 
Only instruments in 
which the issuer has no such 
obligation will be treated as equity. 
That is why preference shares will be 
classified as debt. 

Hybrid instruments such as con- 
vertible debentures are currently 
treated as debt initially and as equity 
on conversion. From April 2016, 
they will be split into equity and debt 
components and recorded separately. 

These changes may in some cases 
have a negative impact on debt-eq- 
uity ratio, current ratio, etc. Assume 


Ind-AS 
Roadmap 














2018/19 
onwards: 


2015/16 
or later: 


that a company has a debt-to-equity 
ratio of 2:1 (debt of 3200 crore and 
equity capital of 3100 crore, includ- 
ing 330 crore that it has raised by is- 
suing preference shares. 
Under Ind-AS, the debt 
will be 3230 crore and 
equity 370 crore, taking 
the debt-to-equity ratio to 
over three. Shares of 
companies with high 
debt-to-equity ratios are 
not considered a good 
investment. 
Consolidation: At pre- 
sent, if a company has a 50 
per cent or more stake in a 
subsidiary or a majority 
on its board, it is said to 
have control and, 
hence, has to consoli- 
date it. However, even if 
a company has a minor- 
ity share in a subsidiary, 
it can still call the shots 
through different arrange- 
ments. Under Ind-AS, this 
can be treated as de facto 
control, and so the sub- 
sidiary has to be con- 
solidated. The reverse is 
also true, that is, if a com- 
pany has more than 50 
per cent stake in a subsidiary 
but no significant con- 
trol, it may be asked to 
de-consolidate. 

For example, a for- 
eign company cannot 
hold more than 49 per 

cent stake in an Indian 
insurer. However, most 

foreign partners have a signifi- 
cant say in the joint venture's deci- 
sions. The Indian partner may have 
to de-consolidate the insurance busi- 
ness in such a case. 

“Ind-AS looks at the crux of the 
arrangement and sees what are the 
most critical activities of the com- 
pany, who controls these activities, 
and what impacts its returns. This is 
the company that should consolidate 
the subsidiary." says Sai 
Venkateshwaran of KPMG India. 


November 22 2015 BUSINESS TODAY 67 


күү Bookkeeping 








Pankaj Chadha 

Partner in the Indian member firm of 
Ernst & Young Global and India leader 
(Financial Accounting Advisory 
Services) 


“The use of fair value 
(for debt, equity, 
inventory, financial 
instruments) gives a 
more realistic picture of 
a company to investors. 
Such information is 
more market-friendly"' 





Impact on Fundamentals 
Will these changes alter the funda- 
mentals of companies and, therefore, 
lead to re-rating of their shares? 

Due to changes in the way reve- 
nue is recognised, or assets and liabil- 
ities are valued, a company’s profit- 
ability and important ratios — debt-to- 
equity, price-to-earnings — will 
change. As a result, their stocks may 
be re-rated. 

The exact impact will vary from 
company to company. In cases where 
bundling of goods and services (for 
example sale of software and mainte- 
nance services) does not happen, the 
revenue may not change much. 
However, due to rise in the value of 
intangibles, such companies may 
have to report higher amortisation, 
lowering profits. So, the revenue may 
remain the same or profitability may 
go down and vice versa. 
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HOW THINGS CHANGE 


(What companies can expect from Ind-AS) 





© Statement of Cash Flow - Bank Overdrafts 
EXISTING PRACTICE: Bank overdrafts are considered 

as financing activity. 

iND-As: Included as cash and cash equivalents if they form an 
integral part of cash management. 


© Statement of Cash Flow - Cash Flow From 
Extraordinary Items 

EXISTING PRACTICE: Cash flows from Extraordinary Items 

are classified as operating, investing or financing, and 
disclosed separately. 

iND-As: Presentation of items as Extraordinary is not permitted. 
So, the cash flow statement will not list any item as 
Extraordinary. 


© Property, Plant and Equipment - Depreciation 
EXISTING PRACTICE: There is no need for assets to be 
depreciated separately, although it is stated that such 
an approach may improve accounting. 

IND-As: Property, plant and equipment are depreciated 
separately. 


© Government Grants - Government Assistance 
EXISTING PRACTICE: Rules do not deal with disclosure of 
government assistance other than government grants. 
IND-AS: Deals with both government grants and disclosure 
of government assistance. 


© Functional and Presentation Currency 

EXISTING PRACTICE: Foreign currency is currency other than that in 
which the financial statement is presented. There is no concept 
of functional currency. 

IND-AS: Functional currency is the currency of the primary 
economic environment in which the entity operates. All other 

are foreign currencies. 


© Investments in Associates and Joint Ventures - 
Potential Voting Rights 

EXISTING PRACTICE: Potential voting rights are not considered in 
assessing significant influence. 

IND-AS: The effect of potential voting rights that are currently 
exercisable or convertible - including potential voting rights 
held by another entity — is considered while assessing 
significant influence. 
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Will these changes lead to volatil- 
ity in the stock market? Pankaj 
Chadha of E&Y believes there will be 
short- and medium-term volatility. 
“We saw this after the implementa- 
tion of IFRS in many European coun- 
tries,” he says. 

Is this worrying fund managers 
and equity analysts? Chandresh 
Nigam, MD and CEO, Axis Mutual 


threadbare analysis of financials. We 
do not take numbers announced by 
companies at face value.” 
Businesses will remain the same 
as accounting standards don't decide 
the business model, asserts Tarun 
Sisodiya, Head of Research, Anand 
Rathi. "Most IT companies as well as 
the ones listed abroad are already 
following IFRS. Not much will change 
for them. Most index companies 
must be already following good ac- 
counting practices and, therefore, 
may not be impacted," he says. Gopal 
Agarwal, Chief Investment Officer, 
Mirae Asset, believes there is a strong 
case for stricter accounting norms. 





Manoj Fadnis, President, ICAI 


“There are standards 
on more topics and 
subjects under Ind-AS 
than what we currently 
have. For the first 
time, we will have 
standards on financial 


instruments” 
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© Presentation of Financial Instruments 
Classification of Financial Liabilities 

EXISTING PRACTICE: Financial instruments are classified based 
on legal form - redeemable preference shares are classified 


as equity. 


IND-AS: Financial instruments are classified as liability or equity 
according to the substance of the arrangement (and not its 
legal form). Hence, if preference shares meet the definition 

of liability, dividends will be treated as interest expense. 


© Intangible Assets 


EXISTING PRACTICE: Measured at cost. 
IND-AS: Intangible assets can be measured at either cost 


or fair value. 


* Business Combinations - Goodwill Measurement 
EXISTING PRACTICE: Any excess of the consideration amount over 
the value of the net assets is recognised as goodwill. If the 
amount paid is lower than the value of the net assets, the 
difference is recognised as capital reserve, a component 


of shareholders’ equity. 


IND-As: Goodwill is measured as the difference between 

the aggregate of a) the acquisition-date fair value of the 
consideration transferred and b) the amount of non-controlling 
interest AND net of the acquisition-date fair values of the 
identifiable assets acquired and liabilities assumed. If the 
above difference is negative, the resulting gain is shown 


in the profit or loss account. 


“These, and more disclosures, give a 
clear picture of the business. It will 
help us investors have a deeper in- 
sight into companies’ business mod- 
els. We will know more about forex, 
inventory and derivatives gains/ 
losses and their impact on the com- 
pany's performance,” he adds. 

Are companies doing enough to 
make investors aware ofthe changes? 
Rahul Chattopadhyay, Partner, PwC, 
says companies are at different levels 
of preparedness. “They have been do- 
ing their own assessments. They are 
yet to reach the stage where they can 
communicate to investors the possible 
implications of Ind-AS. They have to 
do it within the regulatory framework. 
They just cannot come up with num- 
bers and share them with investors.” 

There are many areas where 


Source: Deloitte 


only regulators or policymakers can 
bring clarity. These include MAT 
(minimum alternate tax) calcula- 
tion, applicability of Ind-AS on com- 
panies planning to come out with 
initial public offerings, and consoli- 
dation of banking and insurance 
businesses by parent companies. 
These norms will not be applicable to 
banks and insurance companies as 
per the given roadmap. The date for 
that is yet to be announced. 

“Given the lack of clarity on many 
issues, companies cannot be sure 
about the impact and, hence, cannot 
communicate the same to investors,” 
says Chopra of NACAS. Nonetheless, 
investors must be prepared for volatil- 
ity in stock prices, he says. € 
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Top-notch companies are 
Ready to select you. Hence, 
you have to get Ready to select 
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€ MBA department — Anna University 
approved research centre for 
management studies. 


€ Highly qualified and well - 
experienced faculty members. 


€ Membership in MMA. 

€ High Class communication Lab. 
€ Digital library. 

€ Gallery type classroom. 


¥ Weekly guest lectures from Industrial 
experts. 


e Regular industrial visits. 

ө Live projects. 

€ 100% placement assured. 
€ Field visit. 


€ Special coaching class for 
competitive exams. 


€ Entrepreneurship and management 
development. 


YRC,NSS. 


€ HR club, Marketing club, Finance 
club. 


€ Case study pedagogy. 
Organizing conference, workshop. 


Co-ordinating SHG’S exhibition 
yearly once. 
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Wi-Fi campus . 
Interacting learning process. 
Student faculty ratio-1:12. 


Student's active participation of 
State level and National level 
fests and meets. 


National and international 
journals and books resource. 


Selective student projects 
are published іп leading 
management journals. 


NPTEL- video courses through 
WIPRO 10x Lab. 


Placement training in 
quantitative, aptitude, verbal 
aptitude, logical reasoning, 
GD, Resume writing and 
personal interview 


Courses are taught through real 
life cases. 

Industry visit and continuous 
student industry interaction. 
Customized management 
consultancy to Namakkal and 
Salem . region-Small Scale 
industries. 

Yoga, meditation etc., 

Blood donation club. 
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hfici 
Yummade, which sells fresh and 


preservative-free packaged food, 
wants to become a 6,000-сгоге 


company by 2020 


By AJITA SHASHIDHAR 


hile working at A.T. 

Kearney, where he ad- 

vised food companies, 

Gaurav Tandon started 

cutting down on con- 

sumption of packaged food. “I was 

part of discussions on tampering with 

recipes to cut costs. This made me 

wonder if packaged food was 

healthy,” says Tandon, the 33-year- 

old co-founder of Yummade.com, cit- 

ing the example of a company that 

wanted to replace cashew nut in 
cookies with ground nut. 

"They said all they claimed was 
that their cookies had nuts but never 
specified which ones. The company 
was facing margin pressure and so 
wanted to reduce costs. This made 
me disillusioned,” he says. 

Tandon also gives the example of 
a bottle of mixed fruit jam in which 
the main ingredient is sugar, fol- 
lowed by fruit pulp (barely 10 per 
cent). Similarly, the oat content in 
oats noodles is just 3-5 per cent. This 
is enough to brand these as oats 
noodles. 

That's why he broke ranks and 
started thinking about how to serve 
preservative-free, fresh packaged food 
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QUICK FACTS 


Between 2010 and 2015, the 
packaged food industry 
grew from 31,00,000 crore to 
32,00,000 crore. 


In 10 months, Yummade has 
become a 325 lakh company. 
It has over 300 stock-keeping 
units and over 200 partner 
chefs. 


It plans to be in at least 
three-four cities in 
the next one year and in 
25-30 by 2020. 


to consumers. Alter all, it is an indus- 
try that is growing at rates that are 
impossible to ignore. Between 2010 
and 2015, it grew from X1,00,000 
crore to 32,00,000 crore, according 
to a Bain & Company report. The 
traditional category. which includes 





milk, bread and biscuits and accounts 
for 50 per cent market, is growing at 
10 per cent every year. The rest ofthe 
market, which covers categories such 
as flavoured milk, beverages, snacks, 
and ready-to-eat & ready-to-cook 
products, is growing at 16-17 per 
cent a year. 

Tandon wanted to tap into this 
huge pie but wondered if it was pos- 
sible to produce jam with 70 per cent 
fruit pulp. He found that it was, 
though the price would be much 
higher than the 370-80 that most 
jam bottles sell for. Also, most compa- 
nies add generous quantities of pre- 


servatives to packaged jams and 
ketchups. This is to increase their 
shelf life as they are consumed weeks 
after they are manufactured. “After 
the jam or ketchup is made, it goes to 
a regional warehouse. From there, it 
goes to a distributor and, finally, to a 
retailer. By the time it reaches the 
consumer, it is five-six months old. 
The natural shelf life of jam is two- 
three months,” says Tandon. 

While thinking about a business 


F GAURAV TANDON, Co-founder, Yummade, 
with Raashi Malhotra Sawhney, a supply 
partner chef, in Mumbai 


model, he met his two partners, 
Mansharan Seth and Rohini 
Pangrikar. While Pangrikar is a te- 
chie, Seth was with the consumer 
arm of GlaxoSmithKline and took 
care of the Horlicks brand. 

“I had just become a mother 
when I met Gaurav and had reserva- 
tions about feeding my child pack- 
aged food. His proposition of selling 
preservative-free food appealed to 
me,” says Seth. 





So, the trio decided to make food 
fresh and deliver it within 24 hours of 
online placement of the order. They 
decided to sell products such as cook- 
ies, cakes, jams, dips, snacks and 
ketchups that according to them 
were the biggest pain points in the 


packaged food segment. Cookies and 


dips, for instance, have a shelf life of 


10-15 days, while jams and ketchups 
last for three months. 





“We decided to build a city-level 


Nivember 22 2015 BUSINESS TODAY 75 


INVM 


supply chain so that every- 
thing would be made in 
Mumbai and delivered in 
Mumbai," says Seth. 

They also decided to work 
with local chefs instead of 
building a centralised kitchen. 
They roped in women who 
were already known in their 
localities for making preserv- 
ative-free cakes, dips, snacks 
and sauces. The founders 
spent a good six months in 
getting chefs and product line 
in place and perfecting the 
tech platform. Yummade.com 
was launched in January this 
year. 

In 10 months, Yummade 
has become a 325 lakh com- 
pany, says Tandon. It has 
over 300 stock-keeping units, 
or SKUs, and over 200 partner chefs. 
The customer base is more than 
2,000. The offerings include over 150 
jams, including a few exotic variants 
such as apple and whisky marmalade. 
The dips range from a regular hum- 
mus to a cranberry mustard dip. 

The Yummade products are 
priced at 3250 on an average. 
Tandon admits he will never be able 
to match the prices offered by mass 
producers. Still, he says, the revenue 
is doubling every month. 

"There is a lot more stickiness and 
that is showing in repeat orders, 
which are four-five times the first- 
time orders. If people order stuff 
worth 3400-500 the first time, they 
order things worth 31,500-2,000 the 
next time," he says. 

The trio is gung-ho about work- 
ing with local chefs. This helps them 
eliminate the cost of building central- 
ised production units and a product 
development centre and come up 
with more SKUs. "A product develop- 
ment cycle in a large organisation is 
24 months. But at Yammade, many 
people are coming up with different 
kinds of jams and cookies. This in- 
creases the pace of innovation," says 
Tandon. Yummade launches at least 
two new products every day. 
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DEVENDRA CHAWLA, 
President (Foods), Future Group 


“It's a good attempt, 
but | am not sure 
that there will be a 
large market." 


The Challenges 

For a company that aspires to be in at 
least three-four cities in the next one 
year, and in 25-30 by 2020, scaling 
up will surely be a challenge. By 
2020, it aims to clock a turnover of 
36,000 crore. 

After all, the biggest issue with 
achieving economies of scale in this 
business is ensuring centralised pro- 
duction and standardised products. 
Yummade has neither. If it forays 
into Delhi or Bangalore, it will have 
to build a separate community of 
chefs, which means standardisation 
will be difficult. "Yummade is a fabu- 
lous idea if it can be sustained," says 
Raghu Vishwanath, Managing 
Director of brand valuation com- 
pany Vertebrand. He says since it is 
not a centralised model, the biggest 
challenge will be ensuring consist- 
ency. “I am not sure how scalable it 
will be since people make food their 





own way." 

Tandon says they stand- 
ardise recipes as far as possi- 
ble. "For instance, in case of 
tomato ketchup, we call the 
chefs and tell them that this is 
recipe we are going to work 
with. Therefore, when we 
enter other markets, we will 
work with standard recipes." 
He agrees that certain prod- 
ucts in other cities will be dif- 
ferent from those in Mumbai, 
but says it is an advantage. 
“Our products are hand- 
crafted. The tomato ketchup 
that you make will always be 
different what your mother 
makes, though the recipe 
may be the same. I think 
that's the beauty of the prod- 

uct. We look at it as an advan- 
tage, as when a product is hand- 
crafted, there has to be a little differ- 
ence. We have the processes to en- 
sure that the recipe doesn't vary too 
much," he says. 

Devendra Chawla, President 
(Foods), Future Group, who has ad- 
vised food start-ups such as Hector 
Beverages (Paper Boat), says that of- 
fering just jams and dips may limit 
growth."When I buy into freshness, I 
want everything fresh from morning 
to evening, and not just jams and 
sauces. It's a good attempt, but I am 
not sure that there will be a large 
market." Chawla says premium pric- 
ing may also prevent Yummade from 
becoming a mass brand. 

Though Tandon admits that pric- 
ing is an issue, he is putting together 
a strategy for bulk sourcing of ingre- 
dients to bring down costs. For now, 
he and his partners are anxiously 
waiting for a funding of $1 million, 
which they say will be spent on im- 
proving technology platform, supply 
chain and marketing. 

Even though the industry is scepti- 
cal about the business model, the 
founders are confident that they will 
keep growing exponentially. 
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operational faster 


Dubai Airport Freezone (DAFZA) has been created with ease of business in mind with efficient and 


streamlined procedures that facilitate setting up. Rated as one of the world's best economic zones, 


with quality services, seamless infrastructure and facilities, and personalised attention, DAFZA is 


where your business is free to perform at its best. 


world class features 

Strategic location adjacent to Dubai Airport which connects over 150 
airlines across 220 destinations | 100% foreign company ownership 
100% tax free | No currency restrictions | Fully integrated cargo, logistics, 
warehousing and light industrial facilities | Single window a to all 
administrative services, business facilities, customs, immigration, business 
chambers | Dedicated app allows access to every business support facility 
within the premises | Investor-oriented management 


Feel free to contact us: Tel: +971 4 202 7000 | Em sales@dafz.ae | www.dafz.ae 
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IY TECHNOLOGY MEETS LIFE 





POWERING THE INDIA . 
GROWTH STORY 


The need to supplement our coal-fired power generation capacity is higher today than 
ever and electricity being a necessity must also be produced with the most cost-effective 
methods and technology. Given this situation, one of our best options both in terms of 
resource availability and cost is hydroelectric power. 


where the current phase 
of globalization, which 
started about three decades 
ago, can be decisively bene- 
ficial to India, it is the hydro- 
electric power sector. Our 
country will continue to 
face an exponential growth 
of electricity demand over 
the next quarter century 
and beyond due to the high 
economic growth targets 
set by a dynamic and ambi- 
tious nation — as well as the 
need to supply power to 
large tracts of the country 
that are still "in the dark". 
However, there is a massive 
mismatch between our 
aggregate national electrici- 
ty requirements, our natural 
resources and capital availa- 
bility. To meet the acute 


| f there is one industry 


In todays world a stable 
power supply is considered a 
basic necessity, almost a 
fundamental right. India's 
acute power shortage is a 
stumbling block to its progress 
in becoming an economic 
superpower. Toshiba wants to 
play a decisive role in raising 
India's power generation capacity 
through conventional fixed 
speed and pumped storage 
hydro power plant. As contribu- 
tions of renewable energy with 
sources like solar and wind 
power are likely to rise, another 





capital crunch, we need 


huge doses of private 
investment, both domestic 
and foreign. 

To meet the natural 


resources constraint, we need 
to harness every possible 
source of power that modern 
technology has made feasi- 
ble and, if necessary, make 
use of state-of-the-art scien- 
tific methods that can be 
provided by multi-national 
companies like Toshiba Corpo- 
ration which has always 
been at the frontier levels of 
research in hydro power. 
Toshiba, a global name for 
advanced technology and 
super efficiency, is elabo- 
rately involved in diverse 
aspect of hydro plant design- 
ing and construction. It 
supplies equipments like 


Mr. Kenji Urai 
MD, Toshiba India Pvt. Ltd. 


excellent option is to adopt Adjustable Speed Pumped Storage 
schemes which can absorb and balance fluctuation in output 
and frequency. Let us turn India from a power-deficient to a 


power-surplus country. 





Bird's eye view of Hydroelectric Power Station 


hydro-turbines, hydro-gen- 
erators, balance of plants 
(BoPs) like control systems, 
transformers, switch gears 
and is majorly involved in 
installation and commis- 
sioning work. Toshiba is 
also intensively involved in 
turnkey projects which are 
of great importance for a 
country like India. Toshiba 
already boasts of a galaxy 
of highly successful projects 
in the country such as 
Umiam-l Hydroelectric Project 
(HEP) (4x10.5 MW) in 
Meghalaya, Dam HEP (2x9 
MW) and Hampi HEP (2x9 
MW) in Andhra Pradesh, all 
operating smoothly for more 
than 50 years, much beyond 
their life expectancy. 

Due to such extraordinary 
longevity, Toshiba-designed 
plants also happen to be 
among the world's most 
cost-effective. This is an 


important factor in a coun 
try like India, where it i: 
essential to produce powe 
at the cheapest possible 
rates. 

Toshiba's other hydro-powe 
success stories in Indii 
include Umiam-ll НЕ! 


(2x10.5 MW) in Meghalaye 
River Bed (Narmada) HEI 





NTPC, Koldam Plant 





Due to extraordinary longevity 
Toshiba-designed plants als 

to be among ta 
world's most cost-effective. Ant 
this factor is important in i 
country like India, where it i: 
essential to produce power a 
the cheapest possible rates. 
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NTPC's Regional Executive 
Director (Hydro) Mr. КК. 
Singh, whose company is 
one of Toshiba's biggest 
customers in India, strongly 
believes that hydroelectric 
power will keep taking a 
Y bigger and bigger slice from 
India's energy basket. 

"India is today seeing one 
of the highest rates of 
economic growth in the 
world, which will lead to a 
corollary increase in electrici- 
ty demand over the next few 


M6x200 MW) in Gujarat, 
Murulia pumped storage 
generation project (4x225 
W) in West Bengal, Teesta 
B HEP (3x170 MW) in 
‘Sikkim, and Koldam HEP 
(4x200 MW) in Himachal 
Pradesh. 
Due to this impressive 
rack record, the Japanese 
ulti-national company has 
»ecome one of the country's 
nost sought after partners for 
уйго power developers. 


decades"  Elaborates Mr. 
Singh. "One of our top 
national priorities today is to 
provide every Indian citizen 
reliable access to electricity 
and it is the duty of all those 
involved in this industry to 
go on an all-out mission to 
work towards that" 

Mr. Singh points out that, 
"The situation is further 
complicated because of the 
need of hour and because 
hydroelectric power has no 
negative effects associated 


NTPC, Koldam Plant 


These include NHPC Ltd, 
NTPC Ltd, West Bengal 
State Electricity Distribution 
Company Ltd (WBSEDCL), 
Meghalaya Power Genera- 


tion Corporation Ltd 
(MePGCL), Sardar Sarovar 
Narmada Nigam Ltd (SSNNL). 
Since independence, the 
vast majority of India’s 
power projects have been 
coal-fired thermal projects, 
although hydroelectric power 
projects too have had a 


- Our vision is to be the world’s largest and best 
power producer, powering India's growth. 


Excerpts from an interview with Mr. K.K. Singh, Regional Executive Director 
(Hydro) NTPC, India's largest energy conglomerate. 


with climate change, it is 
being adopted around the 
world.” 

“Our country is extremely 
well endowed with moun- 
tains and rivers and there- 
fore, has very high potential 
for hydroelectric power 
generation. Interestingly, India’s 
hydro-resources are largely 
available in some of the 
least developed parts of our 
country and hydro-power 
plants, if appropriately designed, 
offer significant potential for 
regional development and 
poverty alleviation.” 

Referring to NTPC’s Kodlam 
hydroelectric project, Mr. K.K. 
Singh informs that this is the 
first case in which NTPC will 
operate a hydro-power plant 
which will support an 800 
MW power station and will 
boost the state’s economy. 

Explaining the factors behind 
NTPC's growing bond with 
Toshiba over the decades, 
the energy industry veteran 


significant presence. But 
over the past decade, 
thermal power has faced 
major obstacles like coal 
shortages, restrictions on 
mining etc. Thus, the need 
to supplement our coal 
fired power generation capaci- 
ty is growing and being an 
essential product, electricity 
must also be produced with 
the most cost-effective 
methods and technology. 
In this situation, one of our 

















Mr. K.K. Singh, 
Regional Executive Director 
(Hydro), NTPC 














points out that his company 
is a government organisa- 
tion, as a result of which its 
selection processes are very 
stringent. The major criteria 
for choosing a partner are: 
the company's reputation, 
reliability quotient, past 
projects’ performance, cost 
efficiency record etc. 

He is also impressed with 
the fact that despite being a 
Japanese brand, Toshiba has 
always offered products and 
solutions suited to the 
requirements of India and 
he's sure that the NTPC- 
Toshiba partnership will play 
a landmark role in resolving 
India's power crisis. 


































best options both in terms 
of resource availability and 
cost is hydroelectric power 
which makes Toshiba all 
the more important. 

Thus, in national interest, 
the government is willing to 
advance every necessary 
facility so that world-class 
corporations like Toshiba 
can contribute their capital 
and technological prowess 
and participate in the unfold- 
ing of India's growth story. 
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Business confidence takes a hit for the third straight quarter. 
Corporate India is less hopeful about consumer demand and 
investments reviving anytime soon, finds the latest Business 
Today-C fore Business Confidence Survey. By MANU KAUSHIK 





hen Prime Minister Narendra Modi 
took charge in May last year, corpo- 
rate India was gung-ho about eco- 
nomic and business prospects. 
Indeed, expectations from the new 
government were sky high. But 
nearly a year-and-a-half later, the 
unbridled optimism is fading fast, as 
is reflected in the latest Business 
Today-C fore Business Confidence 
Survey that has registered a fall for 
the third consecutive quarter. 

The survey shows, on a scale of 
100, a dip in confidence level to 55.4 
in the July to September period, 
down from 57.4 in the previous 
three months and 60.4 in the 
January to March period. It is the 
lowest level for the index in the last 
six quarters. Market research 


agency C fore quizzed 500 CEOs and 
Chief Financial Officers across 12 
cities for the survey. 

From early 2014, confidence 
had started inching up, reaching its 
third-highest score of 62.2 in the 
October to December period. (The 
survey was launched in the last 
quarter of 2010/11.) But the 
optimism began to fizzle out from 
January this year. The drop in the 
index value indicates that the mac- 
roeconomic situation is taking 
longer to improve than expected. 
A large majority of parameters in the 
survey show either a decline 
or no improvement over the previ- 
ous quarter. 

Take the overall economic situa- 
tion, for instance. 66 per cent of the 





respondents say they don't expect 
any change in the October to 
December quarter. The correspond- 
ing figure in the previous survey was 
37 per cent. Similarly, for other 
broad indicators — overall business 
situation and financial situation — 
more respondents feel things are 
likely to remain unchanged. Crucial 
parameters, including exports, im- 
ports, hiring, profits and private 
sector investments, have registered 
a sharp fall. "It is taking time to re- 
vive the economy because various 
reforms are stuck. We have to wait 
for a couple of quarters for senti- 
ments to pick up," says U.R. Bhat, 
Managing Director at Dalton Capital 
Advisors. 

Some 61 per cent expect exports 
to drop in the current quarter as 
compared to 51 per cent in the pre- 
vious survey. This is in line with the 
exports data from the commerce 
department. In September, exports 
fell for the 10th straight month — by 
24.3 per cent — to $21.8 billion. D.K. 
Joshi, Chief Economist at CRISIL, says 
demand from destination countries 
has fallen sharply. The biggest drop 
is witnessed in Asia, which contrib- 
utes 50 per cent to India's exports. 
"Asia is slowing down. The prices of 
export items such as petroleum 
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products, gems and jewellery and 
cotton have dropped considerably, 





оАо а Business environment deteriorated on key‏ ت ا ی 


number in value terms,” he says. ч 
The eiportédlup has соны parameters in the July-September quarter 


cided with a sharper drop in im- 


ports, which has kept trade deficit Overall Economic Conditions 


low. Imports fell 25.1 per cent More than half felt that conditions had worsened 
year-on-year to $32.3 billion in 

September. Forty-eight per cent Substantially Bd 14 

expect imports to remain weak in worse 


the October to December quarter, Moderately ELI LU т 
up from 36 per cent in the last worse 38 
survey. Thirty-seven per cent ex- Same/no S ыс т 

pect profits to deteriorate in the change 26 






current quarter. It is slightly Moderately 21 
higher than the last survey when better Y 
32 per cent of the respondents Substantially [1 
were expecting profit erosion. Joshi better 
says that profits are a function of 
external and internal demand. Demand Conditions Hiring Conditions 
“Both of them continue to remain More than half felt that the About a third saw no 
weak,” he says. situation had deteriorated change in conditions 
Poor consumer demand is in- 6 ; 

Oen pes eet _ Substantially 
deed taking a toll on private sector 40 worse 
investment and capacity utilisa- 
tion. The corporate sector is not in- 
vesting fresh capital and even the 28 Moderately 
existing capacities are not fully uti- = 
lised because of weak demand. Some 19 
43 per cent don't see uptick in pri- 
vate sector investments and indus- 12 баео 
trial activity in the current quarter тепе слапде 
while some 32 per cent don’t expect 1 
improvement in capacity utilisation а ае eae eee == 
and consumer demand in the cur- © £ 2 5 SE g = © = Moderately better 
rent financial year. a” Z^ 5 5 s^ ° p 

Low capacity utilisation is the É £ = E 1 А 
key challenge faced by most indus- е е Substantially better 
trial sectors. According to a CRISIL 
study, for 10 out of 12 large indus- 
trial sectors analysed, current ca- Q o 
pacity utilisation is lower than BLEAK UTL OK 
their five-year average. The rat- Companies don’t expect things to improve 
UE pete arpas private ivet in the October-December quarter 
ment cycle to kick off from the fi- 
nancial year 2017. Bhat of Dalton Overall Economic Situation 
Capital Advisors says that while . 
private sector investment will take Two-thirds expect no change 
time to restart, the government is Figures indicate percentage of respondents 
doing the right thing of keeping 
public investment at healthy lev- 12 11 
els. "Oil marketing companies and 6 * FN "а 
railways ite panies ош pias 10 Substantially Moderately ame/no Moderately Substantially 
make substantial investments go- worse worse change better better 
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2 Business Confidence Index 


ing forward.” 

The rural demand, especially 
for consumer goods and automo- 
biles, is impaired by bad monsoon 
for two consecutive years. “Until 
there's a significant improvement 
in demand, I don't see change in 
confidence levels," says Siraj 
Chaudhry, Chairman of agro-pro- 
cessing company Cargill India. 
Hiring is another area where the 
situation has been unimpressive 
for two consecutive quarters. The 
survey shows that 46 per cent ex- 
pect hiring to remain weak in the 
current quarter, which is slightly 
better than the previous survey 
(48 per cent). 

The survey points out that the 
availability of finance will remain 
a big issue. Some 41 per cent be- 
lieve it will be tougher in the cur- 
rent quarter. In the last survey, the 
corresponding figure was 33 per 
cent. “I don't think finance should 
be an issue for large companies. 
Small and medium enterprises, 
which are dependent on banking 
system for their finance needs, may 
find it challenging. Banks are find- 
ing it difficult to lend to marginal 
borrowers due to high NPAs (non 
performing assets) in the system," 
says an economist. 

A vast majority — 66 per cent 
— hope that finance costs will go 
down in the October to December 
period. The Reserve Bank of India, 
in its fourth bi-monthly monetary 
policy last month, reduced the repo 
rate by 50 basis points to 6.75 per 
cent. This was largely a conse- 
quence of lower consumer infla- 
tion, modest pick-up in the growth 
momentum and long-pending de- 
mand from industry to bring down 
the interest rates. 

Dwindling private sector confi- 
dence is not a healthy sign for the 
economy. The government has to 
push ahead with the reforms pro- 
cess to ensure that the economy 
stays on the high growth track. € 
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INDIAS 
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Buoyed by demands from new-age tech-based sectors 


like e-commerce and on-demand service providers, 
leading B-schools in India are seeing a sustained and 
all-round rise in recruiter sentiment. ву E. KUMAR SHARMA 1 








pril 2014: three young 
graduates from the 


Indian School of 


Business ventured out 

to life after B-school. 
Ankur Majumder joined Yes Bank, 
Satish Gupta opted for Baker Hughes, 
a leading oilfield services company, 
and Siddharth Arora took charge as 
product manager at Rummycircle, an 
online gaming portal. 

Sixteen months later, the three 
quit their jobs to co-found Turant 
Delivery. Its USP: an on-demand logis- 
tics aggregator — a product they feel 


has the potential to be the backbone of 


the e-commerce industry. “We did not 
want to miss out on the exponential 
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lakh and 329 lakh. 


Focus on Operations 
Talk to deans, directors, place- 
ment heads, students or HR ex- 
ecutives across companies on 
the recruiter sentiment and the 
first few minutes of the conver- 
sation linger around the emer- 
gence of e-commerce and other 
"new age sectors" emerging as 
the biggest recruiters at 
B-schools. "While traditional 
sectors like consulting, finance, 
FMCG have continued to hire, 
the buoyancy came from e- 
commerce," says Ajit Rang- 
nekar, dean of Indian School of 
Business, which ranks second 
in our rankings of one-year 
MBA schools. What he is refer- 
ring to is the technology-based 
companies. Be it horizontal e- 
commerce players such as 
Flipkart and Amazon; search- 
and-second-hand product mar- 
ketplaces such as Quikr; or, 
on-demand companies like Ola, this trend has particularly 
accelerated in the past one year with almost one-fourth of 
all offers coming from such companies. OlaCabs alone, for 
instance, hired 50 graduates from top six schools last year. 
"We are up by over seven times the number we recruited 
in the previous year," says Amit Mathur, Director and 
Head of Talent Acquisition at Ola. Rangnekar sees a 
gradual trend in preferences for jobs in the operations area 
as against pure strategy. consulting or marketing earlier. 
In the case of the leading B-school, IIM-A, a fifth ofthe 
total number of students from the last batch opted and 
accepted jobs in the e-commerce space. Or, say, at SPJIMR, 
e-commerce emerged as the largest sector with 23 per 
cent of the total students getting into the sector, com- 
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pared to 15 per cent earlier, 
when FMCG was the leader 
taking in 22 per cent ofthe to- 
tal number of students. Or take 
XLRI, for instance. In the 
2013/15 batch, 8.4 per cent of 
the 300 students, or 25 stu- 
dents. got placed in e-com- 
merce as against 4.08 per cent 
out of 245 students, or 10 stu- 
dents, in the 2012/14 batch. 
Others have also similarly seen 
a rise in the share of e-com- 
merce. Another reason why 
2013-14 201213 there is so much noise around 
Internet and e-commerce com- 
panies is because it is only from 
the last academic year that 
many of these companies, 
armed with funding and talk- 
ing scale, started moving to 
B-school campuses. Before 
that, e-commerce players 
mostly focused on technical 
talent through technical col- 
leges rather than management 
schools. 

Ola's Mathur told Business Today that the company 
will hire more freshers from B-schools. “This increase is 
primarily because of the phenomenal growth we have 
seen. We have expanded to 102 cities, serving millions 
of customers and hundreds of partners everyday....we 
are looking at hiring talent that is willing to bring a fresh 
perspective. Clearly the top B-schools bring together the 
best young minds.” Hiring from these campuses, in his 
view, is also important for the company, given that it is 
“doing something that has never been done before”. “At 
every step, we have leveraged the on-demand technol- 
ogy (that we have built), which essentially connects the 
customer and the service provider seamlessly, within 
minutes and we are working towards our vision of mo- 
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bility for a billion people.” 

Students are obviously thrilled about 
the higher compensation alongside the 
new and challenging roles. These are 
aspects that could have a bearing on 
traditional sectors like FMCG, manufac- 
turing and consulting. Take the case of 
Nitin Agarwal, Assistant Vice President, 
Marketing, at Shopclues, for instance. 
The former Ashok Leyland and Gulf 
Oil employee, who joined the e-com- 
merce site three years ago as a product 
manager and moved up the ladder to 
head the marketing division of the com- 
pany, says: “Shopclues is not profitable 
at the moment, but that's our business 
choice. We want to invest in business 
and business growth. The kind of growth 
I have got here I could have never imag- 
ined getting it in a traditional sector 
company.” 

Says Prabir Jha, Global Chief People 
Officer at Cipla: “There is an obvious 
disruption in the B-school talent market 
today. Traditional favourites will need 
to add a new zing to their offerings to be 
competitive. An obvious focus will be to 
look for people with a passion for a spe- 
cific segment.” Jha, an XLRI alumnus 
and one who has a feel from across sec- 
tors, having earlier led HR and people 
functions at Reliance Industries and at 
Tata Motors, says: “They (the compa- 
nies) will need to decide if they want just 
a ticket to play or a ticket to win.” But 
then, it is not as if the demand from new 
sectors has in any way slowed down the 
non-technology companies or the tradi- 
tional recruiters as they continue to 
hire. Consulting, for instance, is still 
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"The next growth 
driver will come from 
sectors where there's 
an interface between 
technology and 
finance.” 


Ranjan Banerjee 
Dean, SPJIMR 
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growing while marketing is sustaining 
its growth. The key point being that if 
there is demand from new players and 
traditional recruiters are also growing 
and hiring, it means more competition 
for talent and also more choices for 
students. Along with the earlier prefer- 
ences for sectors such as consulting and 
marketing, now there are others such 
as finance and e-commerce that are in 
high demand as well. 


Time to Think Ahead 


It is not without reason, therefore, that 
leading schools, including IIM-A, are 
planning for tomorrow. “Placement 
outcomes are significantly influenced by 
business cycles and are only one meas- 
ure of how the students are doing,” feels 
Ashish Nanda, director, IIM-A. It is with 
good reason that IIM-A and others are 
planning for the future. “While ecom- 
merce has been an important growth 
driver and will probably stay so next year 
too, I feel, we will see the next growth 
driver coming in the form of those sectors 
where there is an interface between 
technology and finance,” says Ranjan 
Banerjee, Dean at SPJIMR. He is taking a 
cue here from the emergence of mobile 
wallets, a variety of payments banks, 
small finance banks and other banks, 
and, it is quite possible that in another 
three to four years they will make their 
way to the campuses. More on this in our 
next essay on how the leading B-schools 
in India are leveraging their strengths 
and preparing for future (page 110). € 
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Some key B-school trends from an indepth data analysis. 
Graphic by: Anand Sinha 
B-schools in Delhi-NCR charge the ... But the highest salaries аге + 
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Figures are average tuition fees of the top 100 B-schools in metros in Figures are average domestic salary of the top 100 B-schools 
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Not surprisingly, students of the Top 25 
B-schools get highest salaries 
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The Top 50 B-schools have 
more experienced permanent 
faculty than the next 50... 
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Top 1-25 


Figures are permanent faculty with 10+ years industry 
perience as a share of total permanent faculty 





Tuition fees of private schools are 
higher than government B-schools... 


BB Gov а Figures are average 
tuition fees of the Top 100 
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AIMS Institutes was established in the year 1994 with a vision to expand the horizons of teaching-learning realms, 
wherein, the students' intrapersonal and interpersonal disposition is groomed. It is a great pleasure to state that the 
AIMS fraternity is enduringly infusing resilient confidence among the students to excel in their academic, professional 
endeavours and personal lives. 
The institute is also innovative in its approach to teaching-learning endeavors. In order to supplement the effective 
delivery of curriculum, the institute has devised many pedagogical tools that make the academic pursuits invigorating 
and igniting on AIMS campus. In summation, it is a sincere endeavor of the AIMS' fraternity to serve for a greater cause 
of academic excellence and competent professionalism since its inception. 
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1st Cross, 1st Stage, Peenya, Bangalore - 560 058 www.theaims.ac.in 
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Figures are ratio of engineering to non-engineering students 


The ratio of permanent to visiting faculty has 
largely remained stable 
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Top 26-50 
Top 51-75 
Top 76-100 


Figures are average number of MDPs (management 
development programmes) conducted in 2014/15 








Private schools have more faculty members from company boards 


г ИИ 
pm o. 


Private 





Saurra: RT-MNRA Ract R-cchaal игмом IME 


>- 


SYMBIOSIS INSTITUTE OF INTERNATIONAL BUSINESS 
G. No. 174/1, Hinjewadi, Taluka - Mulshi, Dist. Pune — 411 057 


Phone: 020 - 229343 14 / 17 / 18 / 19 Email: admissions @siib.ac.in 


Endless possibilities 
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that are the backbone 
of any economy 
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B-school that offers MBA in \ 
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Energy & Environment 
Agri-Business 


The global markets are continuously changing and paving the way for professionals with unique specialisations. 
The programmes and curriculum at Symbiosis Institute of International Business (SIIB) offer a global platform, that mould leaders 
for a successful tomorrow. 


MBA (International Business) 

Finance | Marketing | Supply Chain Management | Human Resource 

A unique programme, specially designed by blending theories and practices in business, to nurture managers for the ever increasing 
demands in domestic as well as international markets. 


MBA (Energy & Environment) 
A programme that integrates global energy development with environmental issues. Aimed at developing a new generation of 
managers, it acts as a vital link between the world of technology, business and sustainable development. 


MBA (Agri Business) 
A specialised programme designed for exposure to the relevant and applicable fields of Agriculture and WTO, Agri export and import 
and Agricultural Finance. 


Last date for online registration: 


SNAP: 24" Nov. 2015 | SIIB: 19" Dec. 2015 
To know more visit: www.snaptest.org | www.siib.ac.in 


Dr. Asmita Chitnis, Director, SIIB 
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have to recognise that a lot of what happens every year 
at the hiring level is a function of business cycles. So. 
yes, we did a lot of things last year, but it was also the 
year of a rising tide which lifted all the boats. 
All management schools and business 
schools are doing well and we are one of 
them," he says. 

"While I am gratified and happy 
that IIM-A graduates are doing well, I 
must also say we take only part of the 
credit for that because part of the rea- 
son was that the business cycle was on 
an upswing," adds Nanda. "We hope 
that through both good times and bad 
times our people will get into positions that 
they will find meaningful and enriching in 
the long-term and, in this, immediate place- 
ment is a very small measure of how they 
are doing." Similarly, he says that the grow- 
ing number of graduates who are floating 
their own ventures also do not make up the 
salary or placement numbers, but they go 
on to create enormous value. 

Yash Sheel Srivastava, a second year 
student at IIM-A, who is also the recruit- 
ment secretary, says: "Students have seen 
an exponential growth in the choice of of- 
fers and, given that the competition is heat- 
ing up, recruiters are more conscious about 
the value proposition they offer to students 
and that translates into the roles and sala- 
ries they offer." Though, even traditional 
sectors such as consulting and FMCG con- 
tinued to hire during 2015, a strong pitch 
was made by Internet and e-commerce companies. 
“Almost a fifth of the last academic batch evinced interest 
and secured jobs in the Internet and e-commerce space,” 
says Srivastava. 

IIM-A students, whom Business Today spoke to, were 
more interested in what their role would be in a set up 
rather than the brand. “You want to be part of a busi- 
ness that is going to scale up real fast. You want to be 
part of that growth. It is the opportunity to venture into 
space that is untapped. The job needs to be exciting 
enough and that would be a function of the responsi- 
bilities you get and the calls you get to make,” says 
Siddharth Raman, a student, adding: “The new-age 
sectors or new-age roles, however, are interesting be- 
cause they are challenging, as they are untested busi- 
ness water.” 


challenging 
Pradeep Dhobale 
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"We continue to 
visit IIM campuses 
because our hiring 
is a direct function 
of our growth 
plans, and we 
offer both growth 
opportunities and 


Executive Director, ITC 


But then, even traditional players are venturing into 
new areas. "We continue to visit IIMs and other B-school 
campuses because our hiring is a direct function of our 
growth plans and we offer both growth opportu- 
nities and challenging roles, be it for brand 
building or in the setting up of greenfield 
manufacturing facilities," says Pradeep 

Dhobale, Executive Director, ITC, add- 
ing: "What we offer is a chance to be 
involved in brand-building from 
scratch, such as our initiatives with 
Aashirvaad, Bingo or Classmate, and 

running across media, including digi- 
tal, print, television and even celebrity 
advertising." Also, from an engineering 
point of view, he says, there are huge op- 
portunities "as we offer opportunities in 
building greenfield factories", hinting at 
ITC's plans to invest 325,000 crore across 
different verticals over the next five years 
and the setting up of 20-odd factories. But 
then, it is a no brainer that the demands of 
working at a consulting firm like 
McKinsey would be different from the skills 
and abilities needed to grow at Ola Cabs, 
for instance. Says Ajay Pandey, Dean, 
Programmes at IIM-A: "We do review our 
programmes and have just implemented 
the results of our just-concluded review of 
the flagship PGP programme. We ride on 
the general trend including the state of the 
economy and the new sectors that are 
emerging and the skill sets required for 
them. But we do not customise the pro- 
gramme to a specific sector or to a particular emerging 
trend." 

But there's a lot happening around the building of a 
new curriculum. Starting this year, IIM-A has introduced 
compulsory courses on entrepreneurship; government 
systems and processes; understanding global organisa- 
tional context and environment and sustainability. 
Students feel these new courses will help them meet the 
different challenges that come along as one rises up the 
leadership ladder. The thought behind the new initiative 
is simple: In these days and times one needs to grow at a 
fast clip and, in the process, may have to don the hats of, 
say, a consultant, a finance executive, or a marketer and, 
therefore, the ability to process diverse subjects from 
policy to operations is key. 

Industry insiders see merit in the new inclusions. Says 


roles." 


Nikhil R. Meswani, Executive Director, Reliance Indus- method of learning at IIM-A is discussion- and case-based, 
tries: “Courses such as those on government systems and the quality of learning in a classroom is a function of the 
processes would prove extremely useful because the stu- richness of experience and knowledge that people bring. At 
dents will get a much better idea of what goes on in real the moment, the school is focussing on East Africa, West 
life.” And, that’s exactly what Nanda seems to be working Asia, the SAARC nations and South East Asia. 
on with his team: “We are trying to make sure that we are Now, Nanda and his team at IIM-A are increasing its 
offering courses that will be more responsive to tomor- wing span; while they are reaching out to overseas stu- 
row's world and the students have the opportunity to not dents, they are also making sure that the future leaders 
only get to do traditional case studies, but also project walking out of the Ahmedabad campus get to know 
work in the field so that they get a first-hand experience Indian culture and its diverse nature. The school is trying 
of the world they are going to enter." to proactively connect with the local community, says 
The institute is seeking government support to grow Nanda. It arranged a garba event during Navratri on 
its doctoral programme, while it continues to engage in campus. This marked a break from the past. Instead of 
s fund raising. In the past two years alone, the school has restricting cultural activities to an in-house festivity, the 
announced 16 chairs for faculty and its efforts to reach students reached out to all the other institutes of higher 
out to its alumni, India Inc. and philanthropists in India learning in Ahmedabad, including the IIT and National 
have already resulted in commitments of over 3100 crore. Institute of Design, Centre for Environment Planning and 
IIM-A is also keen to have a diverse student community Technology and Nirma, among others. If the goal is to 
by introducing supernumerary seats for foreign students. leverage each others' interests and build a richer aca- 
Besides, it also making efforts to raise the number of women demic community with links between students, there's 
students, which varies each year between 15 per cent and no better way to do it. Ф 
30 per cent, without offering any specific quota for women. 
On foreign student participation, Nanda says, since the @EKumarSharma 
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Reflections on the Proposed IIM Bill 


By Dr. N. Ravichandran 








he Ministry of Human 

Resource Development 

(MHRD) has recently placed a 
draft bill in public domain for com- 
ments from stakeholders. The pro- 
posed bill envisages a nationally 
important institutional status, and 
degree-granting powers to the 
Indian Institutes of Management 
(IIMs). The opinions of most IIMs 
have, predictably, been adverse. In 
fact, the debate has been pushed to a 
point of being acrimonious and 
sharply focused on the possible neg- 
ative implications ofthe bill. 

The need for a comprehensive 
bill to enable the IIMs to grant de- 
grees is real. In the context of 19 IIMs 
as of 2015, it is not realistic to make 
management education operational 
(by a set of nationally important insti- 
tutions by perception and funded by 
public investments) through a legal 
structure of societies. These institu- 
tions have been seriously handi- 
capped in expanding their portfolios 
of academic activities and geographi- 
cal footprint. The quality of education 
by IIMs is recognised all over the 
world. However, it is also a fact that 
there are technical glitches in estab- 
lishing the equivalence of the post 
graduate (PG) diploma programmes 
of IIMs with MBA degrees, even within 
the Indian educational system. The 
legal structure of the society was 
perhaps an ad hoc arrangement 50 
years ago, when IIM Calcutta and IIM 
Ahmedabad were created. This struc- 
ture has outlived its utility. And the 
time has come to provide an appro- 
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priate legal status technically as well 
as constitutionally to these institu- 
tions. Given the fact that they have a 
reputation, a history, and mature 
systems and procedures to govern 
the academic, administrative and fi- 
nancial responsibilities, the proposed 
bill should be innovative enough to 
retain their inherent advantages and 
provide a framework for acceptance 
in the overall legislative context of 
India. Operationally, this means the 
proposed act should have significant 
departures from similar acts related 
to central universities, IITs and other 
nationally important institutions. 
Like any other draft bill, it also 
has provisions that can be modified 
and strengthened for public good. 
Since IIMs are public institutions, 
they should not only be seen as great 
brands, but also as socially relevant 


and accountable. Based on the draft 
bill proposed by the MHRD, the debate 
has moved from the core issues that 
need to be strengthened in the pro- 
posed bill to general discourse on 
autonomy, excellence in perfor- 
mance, operational freedom and ac- 
countability (or the lack of it). 

At the outset, it is important to 
recognise that the IIMs have made 
India proud, produced illustrious 
alumni and transformational leaders. 
They have also developed systems 
and processes that ensure transpar- 
ency in admissions and effectiveness 
in placement. However, it is impor- 
tant to recognise that there are other 
important institutions, such as the 
IITs, ISI and NITs, which have done 
equally well on all these parameters, 
if not better. Most of these institutes 
operate on a legislative framework 
and enjoy relatively lesser freedom 
than the IIMs, in view ofthe fact that 
they are publicly funded institutions. 
This observation should not be mis- 
construed as an argument towards 
reducing the autonomy of higher 
education institutions. 

We briefly recollect the existing 
relationship between the government 
and the management institutions. It 
is well known that the government 
has zero influence or interference on 
the admission process of IIMs. They 
are free to charge an appropriate fee 
and deploy financial resources in the 
context of the institute under the 


overall direction of the Board of 


Governors. The government appoints 
the director and the chairman. Since 
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Adani Power Infibeam 
Bharat Petroleum Infosys 
Corporation Ltd. L&T Infotech 

| CARE Ratings Mahanagar Gas Ltd. 
CRISIL Manikaran Power Ltd. 
Deepak Nitrite Ltd. Piramal Glass Ltd. 
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GACL SBI Capital Markets Ltd. 
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ICICI Securities and more... 
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the government has founded and 
funded these institutions extensively, 
they are subjected to CAG audit to 
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clude Ireena Vittal, former partner, McKinsey and 
Company, who is on boards of several leading corpora- 
tions, and Ravi Venkatesan, the former CEO of Microsoft 
India and Chairman, Social Venture Partners. The em- 
phasis on entrepreneurship incubation is also being in- 
creased. The idea, Banerjee says, "is to gear ourselves not 
only for placements but also for the shift in society." 


IIM-C is making similar efforts. Ina MAJ )l 
first-of-its-kind initiative in tune with in- 
dustry and student aspirations, three insti- 
tutes, led by IIM-C, have launched a two- 


year programme in business analytics, RECRUITERS: 103 


which is about explaining numbers using OFFERS: 335 


statistical and operational analysis. The AVERAGE SALARY: 16.86 lakh 
two-year programme, called Post KEY NEW HIGHLIGHT: Almost 
Graduate Diploma in Business Analytics, 14 per cent of the batch 

is hosted by top three West Bengal-based was placed іп e-commerce firms 


institutions — IIM Calcutta, IIT Kharagpur 
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THE PROPOSED IIM BILL 
MAY NEED MODIFICATION 


STUDENTS: 336 


unmet demand. The official explana- 
tion was shortage of faculty. 
Simultaneously, these institutions 
launched one-year Executive PGP at 


and Indian Statistical Institute). The students spend six 
months at each institute. The last six months they work 
as interns. 

In the flagship post-graduate programme, too, new 
elements are being brought in, including the way the 
course is taught. "More and more courses are now not 
lecture-oriented. They are getting more simulation- and 


„ toy 
VIVAN MEHRA 


game-based,” says Uttam K. Sarkar, 
Professor and Dean, New Initiatives and 
External Relations, Management 
Information Systems at IIM-C. Sarkar, in 
fact, teaches social network analytics. 
“Only 40 per cent lecture is on core con- 
cepts. The rest of the time we play games in 
the class.” 

The other thing these B-schools are do- 
ing is changes in the electives offered. In 
2013/14, for instance, XLRI's elective on 
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basic econometrics was 
redesigned as applied 


STUDENTS: 232 econometrics for managers 
RECRUITERS: 78 and the e-business elective 
OFFERS: 256 was restructured as an 
AVERAGE SALARY: 218.2 lakh elective on electronics 





KEY NEW HIGHLIGHT: 23 per cent business and markets. 
of the batch was placedin ^ Also, in marketing, the 
e-commerce companies as elective on rural marketing D D | i f 
against 12.7 per cent in the was redesigned as market- oor е Ive ry 0 
previous year ing in emerging countries. 


MDI, in order to take a students’ personal 


holistic view of where it 


was and where it was heading, organised a two-day be | 0 n 0 j ng S 


h faculty retreat in late April this year. It was attended by 
60 faculty members. According to C.P. Shrimali, h 3 ! di 
Director at MDI, "There were three objectives. The first d nyw € re i n n la 
was to prepare for the changing requirements. The 
second was to look at all our nine programmes with an 
eye on quality so that they set benchmarks. The main 
idea was to align them with market requirements. And 
the third objective was to look at what is needed to fa- 
cilitate the first two objectives. We did a SWOT analysis 
and looked at infrastructure. The benefits are beginning 
to show,” he says. The entire campus is now wifi-ena- 
bled and 15 people are being added to the faculty. This 
is apart from the changes in the courses, he says. 


It seems change is the only constant at these four | SAMFEXBRESS 
B-schools.@ 
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usiness schools are increasingly be- 
coming global in nature and content, 
| and that is the way forward for them, 
according to GEOFFREY GARRETT, 
А Dean of the Wharton School of the 
E University of Pennsylvania. 

Wharton, the world's first collegiate 
L: business school, was established in 
1881 by American entrepreneur and industrialist Joseph 
Wharton. Business Today's SARIKA MALHOTRA caught up 
with Garrett during his recent visit to India. Edited excerpts 
from the interview. 
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The number of unique GMAT test takers has declined in the 
US in the last 10 years, but the total number of GMAT test 
takers has grown on account of Asian demand, led by 
Indian and Chinese test takers. B-schools are probably the 
most global parts of university education today and, going 
ahead, they will become even more global. I believe that 
the combination of immigration and innovation, with 
universities at the core, has been the secret source for the 


American economy for a very long time, and business 
schools are on the leading edge of that. Most business 
schools are located in the US, but they are increasingly 
going global. Take the case of Wharton: we opened a cen- 
tre in Beijing, we are in Delhi today, we have a global fac- 
ulty, we conduct global modular classes where students 
can go around the world and learn. Sometimes we think 
that the 1990s was the globalisation decade, but globalisa- 
tion of business education is happening now. 

Wharton's commitment to globalising business 
schools is evident by the fact that we have played a found- 
ing role in three Asian B-schools in two decades. ISB was 
a fantastic accomplishment, and we are very proud of 
how ISB has gone up in the international MBA rankings. 
We also helped found the Singapore Management 
University in Singapore and co-founded Sasin B-school 
in Thailand. The ISB relationship is a very powerful one 
for us; it reflects the case of human capital in India. There 
is a two-way relationship between Wharton and other 
business schools, and the US and other countries. We 
have a lot to offer, a lot of history, but we also have a lot 
to learn. There was a concern 20 years ago that the US, 
as a country, wanted to recreate a lot of the world in its 
own image. Twenty years later, we understand that the 
world truly is a flatter place. A case such as ISB highlights 
how well interconnectedness can work. 


What effect did the 2008 crisis have on business 
school education? Did B-schools have to reinvent 
themselves post Lehman? 


The innovation that happened in finance, led by the US but 
not limited to the US, over a period of 15 years before 
Lehman was immense. Post 2008, we observed that our 
students became much more balanced in their career 
choices. At the MBA level, one third of our graduates go 
into financial services, another third go into technology 
and the remaining third into everything else, with consult- 
ing as the leading career choice. The breadth of career 
choices reflects the opportunities available now, rather 
than any reaction to 2008. We are living in a period where 
the role of the private sector is going to be unprecedentedly 
large. Social needs are rising and the ability of the govern- 
ment to cater to these needs is limited, especially in the 
West, as public debt is high and it cost as much to avert 
another depression. In a country like India or Indonesia, 
where infrastructure challenges are immense, the govern- 
ment alone can't be expected to pay for that infrastructure; 
so the role of the private sector will just get bigger. Rather 
than looking at the world post 2008, we have to be more 
forward looking — technology is here to stay and the role 
of the private sector will be bigger than before, which will 
make business schools even more important institutions. 


With emerging economies becoming big, how are 


B-schools adapting to this changing economic world? 


Business schools are increasingly becoming global in na- 
ture and content. There are three ways through which we 
can look at globalising the curriculum: have more global 
content relative to American content in all our offerings: 
second is to have non-American classes such as the mul- 
tinational group in our management department and the 
third is to have global modular classes. These short, inten- 
sive, immersive experiences can go a long way in providing 
real ground experiences to our students. For these modular 
classes, we decided to match course content with location 
and with the intensity of the calendar and built a set of 
twelve electives based in multiple continents. For example, 
we have a course on supply chains in China, where stu- 
dents go to twelve factories in China, work through them 
and share experiences. Similarly, there is a course on lux- 
ury brands in Milan, a course in innovation and entrepre- 
neurship in Bangalore, and also a course on Indian con- 
sumers taught in Mumbai. 

We believe that students, in addition to classroom 
content and faculty expertise, need to live the experience. 
And business schools need to provide the opportunity for 
students to take advantage of the greatest trends where 
they are shaping. Also, all B-schools have a challenge with 
the weight of activities that must happen on the campus, 
not only in terms of course work, but also making sure that 
their MBAs live 24X7 lives. Real experience is priceless, 
that's why we are spending as much time in planes, even 
when we could make do with video conferencing. 


A lot of graduates are opting to be entrepreneurs or 
joining start-ups. How is Wharton adapting to these 
changes, given that it has traditionally been very 
strong on the finance side? 


There are many indicators that point towards the growing 
trend. One third of our graduates are going into technology 
companies which tend to be smaller. The other indicator 
is geographic location of our graduates — the number one 
destination is New York and that is not only on account of 
New York being the finance hub, but because it is a very 
diversified economy now with a number of start-ups in the 
South and West side of Manhattan. The second most pre- 
ferred destination is the Bay Area where the combination 
of technology and analytics is phenomenal. It is fantastic 
that Wharton has a campus at San Francisco where most 
of the big technology companies are present. We also have 
an extraordinary alumni base in the Bay Area that we 
leverage. Our San Francisco campus is an asset that can 
really help us project the school forward. We are the oldest 
business school in the world, have history and heritage, 
but we have to leverage that for the future. It is imperative 
to draw connections. We tend to think of start-ups, finance 
and technology as being different, but they are not. For 
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example, financial services, growth of hedge funds, private 
equity, venture capital...these have been real innovations 
in the finance world. All the people who did that, including 
Wharton graduates, started in big firms and created their 
own firms gradually. So, financial entrepreneurship isn't 
an oxymoron, it has actually been an important part of the 
start-up story. However, it is with some caveats that we 
want our students to get in the 
start-up ecosystem as entre- 
preneurs, since the risks in- 
volved can be very high. 
Rather than expecting our 
students to immediately go 
into a start-up environment, 
we would like to see those 
students with three to five 
years of work experience after 
graduation to look at turning 
entrepreneurs. By this time, 
they should have acquired 
some know-how and some 
cash! We should increasingly 
focus on helping such gradu- 
ates become entrepreneurs by providing them access to 
co-working spaces and funding. 


With new-age, technology-based sectors such as e- 
commerce and analytics coming up, are demands of 
employers changing? How are B-schools coping with 
the demands of traditional and new-age recruiters? 


When one thinks about Wharton as the finance school, 
one is looking at quantitative skills and the ability to use 
data and analyse it to make better decisions. When we look 
at the marketplace, we all tend to fall in love with a very 
trendy app; but behind the app there is typically analytics 
at the core of those businesses. For example, Uber has a 
great app, but the reason Uber works is because it knows 
where the customers and drivers are. It's an analytics 
company and not just an app. If you think about success- 
ful start-ups, of course there is a great idea at the core, but 
there is a long way between a great idea and a successful 
business. And all the skills one requires to turn a great idea 
into a successful business are the things that the Wharton 
School imparts. We are thinking about a branding move 
to highlight this; we're thinking of calling it the 'Scale 
School’. 

Recently, a study was done of Silicon Valley and 
C-Suite executives, and Wharton was the number two 
provider of C-Suite executives in Silicon Valley. All the 
skills of building a business, be it financial model, manage- 
ment or marketing, are what Wharton is good at. Yes, one 
can argue that finance, entrepreneurship and analytics 
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are different worlds; however, we are always looking at 
intersections in the circle and believe that these are actu- 
ally connected. 


What are the biggest challenges that B-schools face? 


The biggest challenge for B-schools is the sheer opportu- 
nity cost of doing a full-time 
MBA, both for employers and 
students. In a world of very 
high opportunity cost, gradu- 
ally shorter and online MBAs 
will come in. We, at 
Wharton, are not going to go 
for either, as we believe that 
the value of our degree must 
be really high. At the same 
time, we have to be well 
aware of the opportunity cost 
that our students are taking 
to be students and, therefore, 
give them the best possible 
management education in 
those two years. The opportunity cost will probably lead 
to segmenting the market. A relatively small number of 
elite global schools will be attractive for the on-campus 
traditional MBA, but for a lot of other universities the op- 
portunity cost will be too high to educate as many students 
on campus. MBAs will go online and become shorter. 


Do Indians and Chinese form the biggest applicant 
pool at Wharton? What are the strengths of Indians? 


At Wharton, the number of Indian admits is higher than 
Chinese. There are around 177 Indian students with a 
majority at the MBA level. The quality of technical educa- 
tion in India and China is very good. Also, Indians have an 
advantage with English that particularly helps at the MBA 
level. The other factor is the success of ethnic Indians who 
are not counted per say as Indians. So, our Indian numbers 
significantly underestimate the impact India makes. 
Indians love to debate and are interested in politics; if you 
combine that skill set with their science and mathematics 
training, it’s a powerful combination. Also, the quality of 
work experience that Indian students bring is very good. 
They have global exposure along with their skill set. Not 
only in Wharton, but throughout the American economy 
their contribution is notable. We are very proud that one 
of our alumni Sundar Pichai has become the CEO of 
Google. The breadth of Indian engagement at the elite 
levels of the US economy is extraordinary. € 
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QUANT TO THE CORE. 


The Indian Institute of Science has been at the core of India's 
management training programme since Independence, and 
continues to be so. BY VENKATESHA BABU 











IISc Chairman Prof. М.Н. Bala 
Subramanya with students 





he four-year-old Master of Management Program 

offered by the Department of Management Studies 

(DoMS) ofthe Indian Institute of Science (IISc) is in 
a league of its own. Started in August 2011, the course 
caters to only a niche segment, and allows only engineer- 
ing graduates and mid-career engineers to enrol. Unlike 
other management institutes, the emphasis of the pro- 
gramme is on quant-based research, technology manage- 
ment and business analytics. The rigorous selection pro- 
cess involves shortlisting of 300 students from over 3,000 
applications to finally settle for only 15. 


However, Bangalore-based IISc's hobnobbing with 
management education dates back to 1948, when it 
started offering a course in industrial management to 
train the senior management of public sector undertak- 
ings (PSUs), which were fundamental to the then Prime 
Minister Jawaharlal Nehru's economic policy to develop 
and modernise the Indian economy. The course fed into 
the requirements of PSUs such as Hindustan 
Aeronautics, Indian Telephone Industries, Hindustan 
Machine Tools, Bharat Electronics, Bharat Earth Movers 
and Indian Space Research Organisation, which were 
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based in and around the city. 

Says Prof. M.H. Bala Subramanya, Chairman, 
Department of Management Studies, IISc: "Initially the 
focus was to train and supply very highly skilled manage- 
rial talent to the public sector. In 1955, the department 
also started offering industrial engineering and adminis- 
tration courses, and started offering the country's first 
three-year evening diploma course in management pri- 
marily for public sector executives." 

Since then, IISc, or the Tata Institute, which is widely 
regarded as India's finest institution in scientific research, 
advanced computing. space and nuclear technologies, 
has been evolving its management curricula from time to 
time. Between 1965 and 1985, it offered a one-year 
post-graduate programme, and then followed 
it up with an M.Tech in Management pro- 
gramme, only to refurbish the course fur- 
ther in 1999 to offer an MBA degree to BE 
and B.Tech graduates. However, in 
2008, the premier institution decided to 
scrap the MBA course following a short- 
age of qualified faculty to teach the spe- 
cialised course. 

Cut to 2015, and the Master of 
Management Program has become a 
craze for both engineering graduates 
and mid-career engineering profession- 


sities across the world are trying to di- Up 
versify their student mix and count by 
bringing in candidates from humani- 
ties, arts and commerce streams, isn't 
it a bit strange that IISc accepts only 
engineers? Says Subramanya: "Given 
the rigour required for our curriculum 
we find engineers to be most adept. It 
has been our experience that engineers package.’ 
can pick up the soft skills necessary, 
whereas non-engineers cannot easily 
adapt to a quant-based, data-driven 
study package.” 

Subramanya points out the advan- 
tages that DoMS enjoys being a part of 
IISc. Being primarily a research institution has meant that 
DoMS also stresses on research in management. In fact the 
chairman claims that one of the earliest doctoral pro- 
grammes in management research was started at the 
institute in 1960, a year before even IIM-A, for instance, 
was established. "This legacy has meant that today there 
are about 40-50 research scholars pursing PhD. Since this 
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cannot easily adapt 
to a quant-based, 
data-driven study 


Prof. MH. Bala Subramanya 
Chairman, Department 
of Management Studies, IISc 


is a fully residential course, the rub off effect on the post- 
graduate students has also been tremendous.” 

Students, who have joined DoMS, vouch for the fact it 
was a dream come true for them to join the institute and 
that they had left some of the better-known options to 
join IISc. Priyaratan Mishra, 26, from Dhanbad, 
Jharkhand, says that after completing his B.Tech from the 
College of Engineering in Bhubaneshwar, he worked for 
two years in Infosys as a business analyst, before appear- 
ing for the CAT to pursue higher studies. He scored 
enough in the exam to easily walk into IIM-Calcutta or 
IrT-Khargapur but chose DoMS over the rest. "The reason 
why I came here is that the depth of study here at IISc is 

remarkable." 

His views were echoed by his senior, 
Ashish Kumar, who hails from Cuttack, 
Orissa. After scoring a 98.8 percent in 
GATE, Ashish had offers from IIT- 
Bombay and IIT-Madras but chose 
DoMS. “I am looking at a techno-mana- 
gerial role and DoMS is the best place to 
train me. Could I have taken my elec- 
tives as mathematics, machine learning 
and artificial intelligence elsewhere? No. 
Here I could." 

Mphasis is one of the companies, 
which had been visiting the IISc campus 
every year. "We are embarking on a 
journey to fundamentally change the 
way enterprises leverage the new digital 
paradigm, consisting of social, mobility, 
analytics, cloud, Internet of Things (IoT) 
and automation. The new digital para- 
digm is bringing about profound 
changes in the way enterprises function. 
We have IISc alumni leading several key 
initiatives ranging from data science to 
innovation management,” says Jai 
Ganesh, Vice-President and Head, 
Mphasis NEXT Labs. 

In spite of the miniscule numbers of 
highly-trained management graduates 
it churns out, DoMS is not in a hurry to 

expand. “We are a research institution first. We will 
hopefully expand to accepting 30-40 students in the 
future. But it depends on availability of the right kind of 
faculty and other resources. We are not in a hurry,” 
says Subramanya. € 
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The MOOC Revolution: 
Education on Tap 





By Shankar Venkatagiri 





p until India became inde- 

pendent in 1947, a decent 

education was a privilege 
accorded to very few citizens. A 
strongly enforced caste system came 
in the way of unrestricted access to 
this resource. Options for higher 
learning were scant, and only the 
well heeled could afford it. Fast for- 
ward to 2015. In a recent report, 
UNESCO declared that the country 
has achieved "universal" primary 
education. However, enrolments in 
secondary schooling as well as col- 
leges continue to pose stiff challenges 
to successive governments, which 
have made suboptimal budget allo- 
cations to these areas. The private 
sector has been sluggish in building 
capacity for higher education. 

In this set-up, a new caste system 
has been established. A select 10 per 
cent enrol into top institutions like 
IITs and IIMs and are showered with 
opportunities at every step. The re- 
maining 90 per cent must suffer 
through a substandard education, 
which vastly affects their ability to 
find jobs or to pursue higher learning. 
Four million Indians enrolled in open 
universities have demonstrated their 
receptivity to technology-mediated 
learning (TML). However, the quality 
of India's online institutions leaves a 
lot to be desired. Many faculty mem- 
bers do not have a Ph.D or possess the 
relevant professional experience to 
contribute to streams like MBA. 


Enter the MOOCs 


The ascendancy of MOOCs (Massive 
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Open Online Courses) over recent 


years promises to finally bridge the 
gap between the haves and the have- 
nots. Listing over 1,000 courses by 
universities such as Stanford, 
Princeton and Pennsylvania, 
Coursera is a commercial MOOC plat- 
form with 15 million students en- 
rolled in its courses. Close on its heels 
is edX, a non-profit entity that lists 
over 600 courses by heavyweights 
such as MIT, Harvard and Berkeley. 
The sticker price for a premium edu- 
cational offering like this will stop you 
in your tracks: it is anywhere from 
$25 (31,600) per course to zero, de- 
pending on whether the student 
wants “certification” or not. 

To sceptics, the MOOC phenom- 
enon might appear to be just a flash 
in the pan. Schools have histori- 


HVOUVEA TIVd.LO'IIN 


cally experimented with educa- 
tional technologies and failed. 
Radio-based classes started to be 
tried out in the 1930s, whereas 
classroom sessions were broadcast 
on TV starting the 1970s. Both 
these are regarded as pedagogically 
inadequate. Why must the online 
route be different? Contrast this 
with the disruptive effect of the “e- 
channel” on domains such as com- 
merce and advertising. It has virtu- 
ally eliminated storefronts and the 
need for companies to advertise 
their products on hoardings. Could 
MOOCs have the same disruptive 
effect on educational institutions? 


The Promise of Technology 
Many colleges have matured in their 
use of technology. It is now common 
practice for an instructor to carry her 
slide deck on a USB drive and launch 
it from the classroom computer. She 
can publish these slides on a net- 
worked drive. Students can always 
walk into her office if they have any 
doubts. Of late, schools and colleges 
with substantial enrolments have 
embraced learning management 
systems (LMS). An LMS such as 
Moodle helps the instructor build a 
dedicated website for her course and 
keep in touch with students beyond 
the classroom. Students can down- 
load course materials, take part in 
chat sessions, post queries on discus- 
sion forum and even attempt quizzes 
from outside the campus. 

College managements are con- 
stantly exhorted to step up enrol- 
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ments and open their programmes to 
anyone qualified who possesses a 
laptop with an Internet connection. 
It is simplistic to think that this objec- 
tive can be achieved by connecting 
the "hose pipe" of the college's net- 
work to the public Internet. In reality, 
digital learning platforms in use must 
be designed for scale. The institution's 
IT set-up has to be ramped up from a 
small collection of servers to a profes- 
sionally managed data centre, so as 
to handle traffic from the hundreds or 
even thousands that are enrolled in 
the courses. This can be a costly exer- 
cise, with no guarantee of returns. 


Going Massive and Open 
In 2002, MIT launched its Open 
Courseware (OCW), and published 
syllabi, lecture notes, assignments 
and readings for hundreds of 
courses across disciplines. Anyone 
with an Internet connection can 
access its website and download the 
materials for free. Indians turned 
out to be the third-largest visitors 
outside the US. There was one draw- 
back: most of the content was static, 
with a heavy emphasis on text. Slide 
decks were incomplete — the faculty 
might have reserved the missing 
portions for the classroom. Even 
though substantial dynamism can 
be conveyed using video clips. a 
mere 90 of the 2,000+ courses 
there are classified as "full video". 
A decade later, history was made 
once again in the field of distance 
learning. Two Stanford professors 
threw open their course on Artificial 
Intelligence, which saw 1,60,000 
people enrol from around the world. 
The term MOOC or Massively Online 
Open Course is self-explanatory. 
MOOGS take the "flipped classroom" 
approach to the next level, by provid- 
ing the necessary scaffolding to help 
learners master a subject without an 
instructor's constant intervention. 
While videos form a central compo- 
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nent of most MOOCs, there are read- 
ing assignments, exercises, quick 
quizzes and a final exam too. Learners 
interact with one another via discus- 
sion threads. 

A typical MOOC runs for four to 
10 weeks. Anyone with the stated 
prerequisites can register, either as an 
honour code student or as a Verified 
candidate. From an instructor's per- 
spective, floating a course to a faceless 
crowd of thousands spread across the 
globe may appear like a daunting 
task. It is indeed so, without the 
backup of a capable team. This is edu- 
cation round the clock — as the sun 
sets over one geography, students in 
another hemisphere begin to "log 
into" the course. Any doubts they 
have about the subject matter must 
be resolved in good time, in order to 
build rapport with the class. Also. 
many students may not be proficient 
in the language of transaction. 


MOOC@IIM-B 

In 2014, the Indian Institute of 
Management Bangalore (IIM-B) be- 
came India’s first business school to 
join edX as a Contributing Member. 
Although the initial recordings were 
made in December 2014, it was not 
until July 2015 that the first MOOC 
from IIM-B went live on the edX site. 
This course was titled Statistics for 
Business I or SFB1. 

We floated a survey to get a bet- 
ter understanding of the back- 
grounds of the participants. SFB1 
drew a global audience, dominated 
by Indians, followed by Americans. 
Because the age profile of the sur- 
vey respondents agreed with that 
for the whole course, we believe 
that the sample was adequately 
representative. A good 85 per cent 
participants were over 22. Most 
learners possessed a college degree. 
The real have-nots are those with- 
out a college education and who 
can ill-afford to get one because of 


their current personal situation. 


Outcome 

We had pitched SFB1 at ап 
"Intermediate" level of difficulty, with 
a requirement of five-seven hours 
spent in study each week. Nearly a 
thousand participants obtained a 
completion certificate from edX. A 
passing percentage of 5 per cent is 
considered impressive for MOOCs on 
the edX platform. 


Conclusions 

Several articles in the popular press 
point out that the MOOC phenome- 
non might be going through a "hype 
cycle". Although it is early to make 
definitive conclusions, we believe that 
MOOCs are here to stay. Not all MOOCs 
are alike: their efficacy varies just like 
the courses offered by faculty within 
a brick-and-mortar set-up. MOOC 
platforms have begun to offer spe- 
cialisation tracks in areas such as 
data science, business foundations. 
astrophysics, computer program- 
ming, and so on. On a much larger 
scale, Georgia Tech has taken its 
masters programme in computer sci- 
ence online via Udacity. 

In a growing economy such as 
India, corporate hiring is vastly 
constrained by the numbers gradu- 
ating from top schools. MOOC plat- 
forms have made arrangements 
with professional networks like 
LinkedIn to display a student's cer- 
tificates. Moreover, some competen- 
cies such as data science are in great 
demand while not even being a 
subject of discussion at top tier insti- 
tutes. This makes a compelling case 
for companies to reach out to the 
growing community of MOOC- 
certified candidates. € 

The writer is a professor at IIM-B. 
Sunil Reddy Kunduru, doctoral 
candidate, Quantitative Methods & 
Information Systems, also contributed 
to the article 
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RECRUITERS ROCK 


Known for its blues & hard rock bands, the IIM in the pine-wooded 
hill town of Shillong is turning into a recruiters' hub. By E. KUMAR SHARMA 











IM Shillong is perhaps the only leading business ИМ Shillong, or Rajiv Gandhi Institute of 
school in India whose website has a link that tells re- Management, as it is also called, has put in a lot of work 
cruiters how to reach the place. There is a good reason and innovative thinking to overcome this impediment. 
for this. Although Shillong has an airport, it gets This is showing in the kind of interest it is getting 


from recruiters. In this year's survey, it has risen 
four ranks to enter the top 20 for the first time. 
Last year, it was at the 23rd rank. 

Early on in its life, the institute started us- 
ing a slew of web tools for conducting job in- 
terviews through video conferencing. It even 
went so far as to facilitate job interviews at 


few direct flights from the bigger cities. The near- 
est major airport and railway station are in 
Guwahati, which is nearly 100 km away. One 
can either drive down or opt for helicopter ser- 
vices from Guwahati. For those who want to 
travel only by an airplane, Air India operates a 
direct flight from Kolkata to Shillong. 
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The Great Talen 
Exodus 


E-commerce companies are wooing talent from the traditional 
sectors by promising faster growth, entrepreneurial opportuni- 
ties and generous employee stock options. sy Алта sHASHIDHAR 


hen 27-year-old Ankit Kherwal passed out of the Indian Institute of 
Management Bangalore in 201 1, his dream was to work in a financial services 
company. He was on top of the world when Royal Bank of Scotland (RBS) offered 
him a job on campus. However, a year later, Kherwal was fascinated with the 
job profiles some of the e-commerce companies were offering. "Many of my 
batch-mates from IIM had joined market places such as Amazon and Flipkart 
and the kind of empowerment they enjoyed. The roles they got to do early in 
their careers made me realise that it would take me ages to get to that level at 
RBS," says Kherwal, who is currently Manager, Financial Planning and Strategy 
at Pepperfry.com, a furniture and home online marketplace. 


WHY Kherwal had always dreamt of starting his own business and the e-com- 
merce sector is all about having an entrepreneurial approach to doing business. 
E-COMMERCE? But it was not an easy decision to leave the job security that a bank offered to 
join a start-up. The e-commerce sector by then was already burning a lot of cash 

HIGHER GROWTH and Kherwal wondered whether he was doing the right thing. However, after 
OPPORTUNITIES speaking to Pepperfry founder Ashish Shah, Kherwal decided to take the plunge. 


"[ had a long discussion on where the business was headed and how much cash 
they were burning. I realised that it was a high risk game but it had huge upsides 


ENTREPRENEURIAL too. I was prepared to take the plunge." 
MINDSET It's close to two years since Kherwal has been with Pepperfry. He believes 
that in a bank it would not have been possible to get the kind of empowerment 
THRILL OF SHAPING and growth his current job profile gives him. “The learning is much more and 

A NEW-AGE INDUSTRY I have empowerment to literally build the business from scratch." 

Similarly, Ananya Tripathy, 31, quit her cushy consultant's job at 
WEALTH CREATION McKinsey to join fashion e-retailer Myntra earlier this year as Head, Strategy 
OPPORTUNITIES & Planning. She says the biggest difference from her previous role is the op- 
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portunity to be a part of a consumer 
revolution in India. “Very few com- 
panies give you opportunities to 
shape the future. From rolling up 
your hands and creating industry 
systems and processes to thinking of 
pricing and having audacious aspira- 
tions. It is something one can't get in 
any traditional industry.” 

Indeed, the market is abuzz with 
news of e-commerce companies una- 
ble to make profits and being asked 
uncomfortable questions by their in- 
vestors. But Indian e-commerce com- 
panies and other start-ups continue to 
be the dream work destinations for 
many. Like Kherwal and Tripathy, 
there are thousands who have moved 
to e-commerce companies and other 
start-ups – leaving behind the comfort 
and security that traditional sectors 
such as FMCG, banking, manufactur- 
ing and IT have been offering since 
decades — without batting an eyelid. 
Over 65 per cent of placements by 
search companies in the last six 
months have seen movement of pro- 
fessionals from traditional sector com- 
panies to e-commerce ventures. 

Nitin Agarwal, AVP, Marketing, at 
online marketplace Shopclues.com, is 
often asked whether his company not 
being profitable worries him. The for- 
mer Ashok Leyland and Gulf Oil em- 
ployee, who has been with Shopclues 
for three years now, says: “I tell people 
when you join a power company, it 
takes seven years for the company to 
break even, five to 10 years for an air- 
line to company break even. All of 
them are long gestation sectors.” 
E-commerce, according to him, is al- 
ways under the lens because of its 
deep-discounting strategy. “Shopclues 
is not profitable at the moment, but 
that’s our business choice. We want to 
invest in business and business 
growth. The kind of growth I have got 
here I could have never imagined get- 
ting in a traditional sector company,” 


adds Agarwal, who joined Shopclues as a product manager 
and in a span of three years has moved on to head the 


company's marketing function. 


Joining an FMCG company. a bank or a manufacturing 
company is no longer considered cool even on business 
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CURRENT DESIGNATION 

> DI SRINIVAS MURTHY 

Senior Vice President 
(Marketing), Snapdeal 

MOVED FROM: Regional Director 
(Marketing), GlaxoSmithKline Consumer 


> RAJIV BANSAL 
Chief Financial Officer, Ola Cabs 
MOVED FROM: CFO, Infosys 


> ANANTH NARAYAN 
CEO, Myntra 
MOVED FROM: Director, McKinsey India 


> SRIRAM VENKATRAMAN 

CFO (Commerce Platform), Flipkart 
MOVED FROM: Head of Sales (Finance), 
Hindustan Unilever 


> RAJINDER SHARMA 

Group Legal Head, Flipkart 
MOVED FROM: Director and General 
Counsel (South and West Asia), 
Samsung Electronics 


> HARDEEP SINGH 

Head, Infrastructure, Snapdeal 
MOVED FROM: Head, Supply Chain 
and Infrastructure, Bharti Retail 


> SAMARDEEP SUBANDH 
Chief Marketing Officer, Flipkart 
MOVED FROM: Chief Sales Officer, Marico 


> MANPREET RATIA 

Head, Last Mile Operations, 
Amazon India 

MOVED FROM: Region Director 
(Asia-Pacific), Citibank 


school and tech school campuses. 
“The traditional sectors have lost the 
day zero slots on most campuses and 
are now fearing losing the day two 
slots to the consumer internet sec- 
tor,” says Utpal Das, Principal 
Consultant, EMA Partners, an execu- 
tive search firm. 

Most traditional companies, says 
Das, either have to be content with the 
leftover talent in the Tier-I campuses or 
are forced to go to the Tier-II or even 
Tier-III schools to hire. The reason why 
the current breed of graduates is 
switching loyalties is again the entre- 
preneurial mindset that most e-com- 
merce companies offer, as well as the 
wealth creation opportunity them offer 
in the form of ESOPs (employment stock 
options). 

Raj Raghavan, Director, HR, 
Amazon India, says that e-commerce 
can't survive without traditional sector 
expertise in areas such as logistics, sup- 
ply chain and even marketing strategy. 
"Just having a great app will not work. 
We will need business acumen too and 
it is natural for new industries to get 
talent from the established ones." 
Similarly, Ashish Shah, founder, 
Pepperfry, sees similarities between 
FMCG and e-commerce. "FMCG compa- 
nies have shorter planning cycles and 
people focus more on general manage- 
ment than specialising in a particular 
area. That absolutely fits into our way 
of working." 

This is definitely not the first time 
that a new-age industry has attracted 
talent (we have seen a similar trend 
during the telecom boom) from the 
traditional sector. However, the pull 
factor this time is not so much about 
the newness of the sector but the 
growth opportunities and the wealth 
creating opportunities that it has put 
on the plate. Abhishek Dasgupta, 
Senior Marketing Manager at 
Pepperfry, completed his MBA from IIM 
Lucknow in 2010 and then joined 


Pepsico India, where he handled corporate strategy and 
sales for close to three years. Dasgupta claims that his stint 


in the last two years with Pepperfry has been one of expo- 


nential growth and lot of variety. “At Pepperfry, I have 
worked across product management, category manage- 
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ment and now marketing. But more importantly, I have 
the freedom to give my inputs to the business and develop 
my own framework.” 

Dasgupta says that barely months after he joined 
Pepperfry, he was asked to develop a customer segmenta- 
tion model in just two weeks. "I would have never got a 
chance to do this in Pepsi so early in my career and that 
too in just two weeks." 

Raghavan cites the example of an intern who solved 
a logistics problem for them. "People join Amazon for the 





Just having a great app will not work. We will need business 
acumen too and it is natural for new industries to 

get talent from the established ones" 

RAJ RAGHAVAN, HR Director, Amazon India 


bold bets they can take. We allow them to fool around 
with technology and are okay with early failures." 

High growth doesn't necessarily come with exponen- 
tially high salaries. While Agarwal of Shopclues says that 
salaries in e-commerce companies are competitive, 
Dasgupta and Kherwal claim they made a lateral move 
to Pepperfry. "It is only in the last four to five months that 
we have been offering high salaries to our new recruits, 
prior to that most of them have joined either at the same 
salary and some of them even took cuts," endorses Shah 
of Pepperfry. 

The e-commerce sector doesn't pay astronomically 
high salaries, points out Rekha Koshy, Partner, Accord 
International, an executive hiring firm. "Most of them are 
wooing their employees with wealth creation options such 
as ESOPs.” 

"It's more about the belief in the overall story and the 
amazing job profiles we offer them. Most of them don't even 
consider salary as a reason to move," claims Radhika 
Agarwal, co-founder, Shopclues. 

However, e-commerce salary packets today are at par 
with any large traditional company, be it HUL, ICICI Bank 
or Wipro, claim headhunters. A management trainee from 
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a top-ranking business school commands an annual salary 
of around 325 lakh, while the salary of a mid-level em- 
ployee in a large FMCG company is in the 340 lakh to 360 
lakh bracket. Senior management salaries are upwards of 
11 crore. "E-commerce salaries in the beginning were not 
at par with the traditional companies, but in the last one 
year they are competitive," confirms Das of EMA Partners. 


India Shining 


The Indian e-commerce revolution has not only attracted 


"We have intensified our focus on the talent which we want to 
retain. We are doing leadership foundation courses for them 
and are also exposing them to diverse functions" 

ANJALI BYCE, HR Director, SKF India 





talent from the domestic market, but has also lured Indians 
working overseas. "While the domestic talent are finding 
e-commerce a great way to rejuvenate themselves, Indians 
living abroad are buying into the India growth story," 
points out Koshy of Accord. 

Manpreet Ratia, Head, Last Mile Operations, Amazon 
India, agrees that the India growth story lured him to come 
back. He had worked for over a decade with companies 
such as Citibank and GE in the Asia-Pacific. "I opted for e- 
commerce as it gave me an opportunity to do something 
that will be a game changer. The amount of logistics and 
supply chain infrastructure we have invested in, will be 
beneficial to the economy at large." 

Similarly, Idi Srinivas Murthy , who has recently joined 
Snapdeal as Vice President, Marketing, was the Regional 
Director (Marketing), GlaxoSmithKline Consumer for 
Africa in his earlier job. Murthy, who has also done a long 
stint with Coca-Cola, says that the biggest pull for him to 
return was the huge excitement around the Indian market 
that he witnessed in the boardrooms of both GSK and Coca- 
Cola. "To add to that it is the ambitious goals that a com- 
pany like Snapdeal allows you to set in order to create an 
impact on consumers. It is fascinating." 
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But don't the questions raised around 
the long-term sustainability of e-com- 
merce companies bother them? Ratia 
says he wouldn't have considered 
joining another e-commerce com- 
pany had it not been for Amazon. 
Murthy also admits that he did have 
reservations initially. "I did find out 
if this was just a valuation game or 
was it for the long-term. The investor 
community convinced me that Snapdeal 
was for the long-term especially since it 
had serious investors such as SoftBank." 


Retaining Talent 

Attrition levels in some traditional sectors such 
as FMCG, manufacturing and banking are any- 
where between the 18 to 20 per cent mark. 
While most tof these companies refuse to admit 
that all isn't well for them on the people front, 
each one of them is making serious 
effort to retain their key talent. 

Most big FMCG companies, for in- 
stance, says Koshy of Accord, are offer- 
ing increments in the region of 40 per 
cent along with an additional perfor- 


WHAT ARE THE 


TRADITIONAL SECTORS 
DOING TO RETAIN TALENT? 


start-up culture within Wipro itself. 
Wipro in the recent past has had quite 
a bit of attrition in the middle man- 
agement level. 
According to Harsh Kapur 

Pillai, Managing Partner, Terragni 

Consults, traditional sector compa- 

nies don't make adequate invest- 

ment on people. "Most traditional 

| sector companies tend to invest 

7 much more on their go-to-market than 

investing on their people,” points out 

f Kapur, who feels that the sector witnessing 
the maximum churn is manufacturing. 

Anjali Byce, HR Director at bearings maker 
SKF, agrees that investment on employees has 
indeed been an issue with most companies in 
the manufacturing sector. Byce says that her 
company had done an analysis on their high 
attrition rates four years ago, and the result it 
threw up was the desire in the employ- 
ees to play a more meaningful role in 
the company. "Based on this analysis, 
we, in the last few years, have intensi- 
fied our focus on the talent which we 
absolutely want to retain. We are do- 


ө 






mance-linked nee einge OFFERING HIGHER SALARIES rs с каа sot (à 
companies are also ocusing a tot on TO KEY TALENT 1e an are a ЗО GXDOSINE em to 
identifying high potential talent who diverse functions within the company, 
have the ability to take on bigger roles INTERNATIONAL EXPOSURE so that they don't feel the need to look 
and are investing in them. They are out for greener pastures. 
also offering th 1 hich th 
ies estt Near oe ne pa ee GIVING EMPLOYEES MORE Reverse Trend 
Pallavi Kathuria of Egon Zehnder. FREEDOM AND Indeed, there is a reverse trend visible 
ACCOUNTABILITY i 

A key reason for the talent exodus too. Some are making a comeback to 
from traditional sectors, apart from the traditional sector companies. 
lack of growth opportunities, is the INNOVATIVE EMPLOYMENT “There are some people who don’t en- 
entrepreneurial platforms that most ENGAGEMENT TECHNIQUES joy the start-up profile and the risks 
new-age companies bring to the table. associated with it and they are the ones 
To bridge that gap, Godrej Industries OFFERING STOCK OPTIONS who are making a comeback,” says 
has launched an initiative called LOUD ТО EMPLOYEES Kathuria of Egon Zehnder. Also, people 
(Live Out Ur Dream) where the com- with online experience are in demand 
pany funds its employees to fulfill their JOB ROTATION by traditional companies. Das of EMA 


entrepreneurial ambitions and indulge 
in their passions. So, the company of- 
fers them scholarships for a range of 
activities: from film-making, cycling in 
Europe to CSR activities. The conglomerate, says Group HR 
Director, Sumit Mitra, has been using LOUD as a tool to 
attract students from business schools. 

Similarly, IT major Wipro has created a fund called 
Wipro Ventures, which funds start-up ideas of its employ- 
ees which help Wipro at large. The company’s Senior VP, 
HR, Saurabh Govil, says the company is trying to create 
enough opportunities for its employees to experience the 
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Partners points out that many people 
are sceptical about the viability of e- 
commerce companies. “With profita- 
bility nowhere in sight, people are be- 
ginning to become sceptical about the wealth creation 
opportunities.” 

However, this trend is still in its infancy. The larger 
story continues to be the great exodus of talent from the 
traditional sectors to e-commerce and start-ups. And ex- 
perts say this will continue for some time to come. @ 
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What Differentiates Top 
B-schools From Others 





By Abhishek Agrawal 





hile selecting a 

B-school, students 

look for attributes 
such as placement, pedagogy. 
faculty quality, infrastructure, 
fees and industry interface. 

However, alumni look at 
their alma mater in terms of 
how it has helped them in ca- 
reer progression. We talked to 
several successful B-school 
alumni to understand what 
differentiates top-ranked 
schools from others. 

The responses of these 
alumni, who feel their career is 
progressing well, were ana- 
lysed based on the rank of their 


THE ALUMNI VIEW 


How B-schools have facilitated 
career progression 


Alumni of B-schools Outcome 


Processes/ Inputs 


logical changes. 

In terms of processes/inputs 
that have helped shape their ca- 
reers, while the alumni of aver- 
age-ranked B-schools talk about 


-Leadership skills -Mentorship live projects, good infrastructure 
-Entrepreneurship programmes and industry-integrated curricu- 
development “Intellectual & lum, etc, these are something that 
—— eve NE os top B-schools take for granted. 
bran exposure These are part of standard pro- 

етт cesses at top B-schools and their 
M е d шу focus is on intellectual, cultural 
-Live case studies and global diversity (of students, 

-Practical exposure faculty and recruiters). Beyond 

-Personality development -Live projects standard industry-integrated cur- 
-Exposure to industry’ -Good infrastructure riculum, good faculty and peda- 
business -Industry-integrated gogy. they offer opportunities that 
“Jobs at good companies curriculum not only help the students in be- 





alma mater. We then segre- 
gated schools’ contributions as 
outcome or process/input. 

The matrix developed on 
the basis of this analysis gives some food for thought as to 
what differentiates “great” B-schools from “good” and 
“average” B-schools. 

The alumni see their alma mater according to the way 
it has shaped their career and, for many, life as well. The 
great B-schools are viewed not only as institutions of learn- 
ing and getting good jobs but much more than that. They 
are seen as helping students develop a strong network for 
life. Top B-schools not only churn out "employable" candi- 
dates but also those who can "generate employment" by 
their entrepreneurship. They do not limit themselves to 
teaching "job-skills" but inculcate "life-skills", such as lead- 
ership skills, as well. We found from the former students 
that while average B-schools teach theories and complexi- 
ties of businesses, marketing, finance, legal aspects, opera- 
tions, etc, the top B-schools also give training on how to 
deal with uncertainties of businesses that come not only 
from the corporate environment but are also the outcome 
of cultural, global, societal, environmental and techno- 
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These are general trends based on inputs of recently passed-out 
alumni (in last three-five years) and may not necessarily describe 
each B-school ranked within the range mentioned 


coming better business managers 
but also be prepared for life-long 
learning through mentorship 
programmes. 

The alumni of top business schools emphasised that 
they do not learn to “manage businesses" but to "run good 
businesses" that are socially and environmentally sustain- 
able and are responsible. They are not only taught to em- 
brace technologies but be change leaders and create busi- 
ness disruption that does good to the larger society. 

While top business schools definitely facilitate attrac- 
tive placements at top companies, they also actively pro- 
mote entrepreneurship and do not limit exposure to the 
corporate environment. They also encourage career op- 
portunities with political outfits, non-for-profit organiza- 
tions and start-ups — all aimed at social and cultural 
change for a better world of tomorrow. 

Thinking of social-nirvana and manav-dharma against 
only corporate-karma, coupled with wisdom from Gita that 
“change is the only constant", is what is making B-schools 
transform from good to great. Ф 

The writer is Executive Director, Marketing & 
Development Research Associates 
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3 Loyola Institute of Business Administration, Chennai South P 53 
36 | Indian Institute of Management, Ranchi East | 6 ПКА т 96 
35 PSG Institute of Mgmt. (PSG College of Technology), Coimbatore South P 30 
34 Indian Institute of Social Welfare and Business Mgmt., Kolkata East Г ; i | ЁЁ 46 
5| Institute for Technology and Management, Navi Mumbai | West ^ BAM | 60 
3. Amity Business School, Amity University, Noida North P | | 63 
42 Rajagiri Centre for Business Studies, Kochi South Р 2 45 
| 44 Jaipuria Institute of Management, Lucknow North P 64 
DNP -Institute for Financial Management and Research, Chittoor South P Е 54 
46 | School of Management, KIIT University, Bhubaneswar | East P B" J 31 m 
9], — Institute of Management Technology (IMT), Nagpur West P 38 
“38 . Balaji Institute of Modern Management (BIMM), Pune | Wet | P MES ©з | 144 + 
43 Xavier Institute of Management & Entrepreneurship, Bangalore South | Р 1 H 24 О 
50 5I SCMS Cochin School of Business, Kochi South P 91 39 














DNP: Did not participate last year; Ranking is based on a combination of Objective data, Perceptual survey and Experiential survey; Only those B-schools which submitted their objective data have been гапкес 
considered eligible for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management; All scores have been rounded off to one decim; 
looking at BT's list of colleges who submitted objective data; Those colleges not ranked during Perceptual survey have got 0.0 marks in Perceptual Score; *Formerly Acharya Institute of Management & Scienc 


Apart from IIM-C, Т.А. Pai Management Institute is the only B-school 
in this list to have the AACSB accreditation 
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Institutes like IIM-8, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were 


place, this may result in rounding off errors while adding the parameter-wise score; Some perception ranks are higher than 269, because respondents rate colleges independently, without 
** Bharati Vidyapeeth Deemed University *** Formerly Known as National Institute of Cooperative Management. See Methodology, page 186. Source: BT-MDRA Best B-schools Survey 2015 
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Institute of Management, Christ University, has the highest batch strength 
of 660 students in 2014/15, followed by LPU's 624 





INSTITUTE 
Gitam Institute of Management, Visakhapatnam А 
aw LM MEN Institute of Management, Christ University, Bangalore 
46 Prestige Institute of Management and Research, Indore 
| 7 Vaikunth Mehta National Institute of Cooperative Mgmt., Pune 
56 SIES College of Management Studies, Navi Mumbai 
50 NIILM Centre for Management Studies, Greater Noida 
54 Jagan Institute of Management Studies, New Delhi - 
5 IFIM Business School, Bangalore - 
w | Amrita School of Business, Coimbatore 
" Flame School of Business, Pune 
48 i Regional College of Management Autonomous, Bhubaneswar 
59 Institute of Management and Entrepreneurship Dev., Pune** 
Ё “ Shri Dharmasthala Manjunatheshwara Institue Mysore 
66 Fortune Institute of International Business, New Delhi 
65 Institute of Public Enterprise, Hyderabad 
58 Department of Mgmt. Studies, Indian School of Mines, Dhanbad - 
62 Institute of Rural Management, Jaipur 
63 Institute of Management Studies, Ghaziabad 
DNP School of Mgmt. Studies, Motilal Nehru National Inst. of Tech., Allahabad 
6 | Indian Institute of Finance, Greater Noida 
68 Siva Sivani Institute of Management, Hyderabad 
69 Prin. L.N Welingkar Institute of Mgmt. Dev. & Research, Bangalore 
10 Chitkara Business School, Rajpura 
n Department of Management Studies, Pondicherry University 
n Symbiosis Institute of International Business, Pune 
DNP Bharati Vidyapeeth University Institute of Mgmt. and Res., New Delhi 
DNP International Management Institute, Bhubaneswar 
T5 PES Institute of Technology, Department of MBA, Bangalore 
T Accurate Institute of Management & Technology, Greater Noida 
DNP Army Institute of Management, Kolkata 
85 Lovely Professional University, Phagwara 
DNP School of Petroleum Management, Gandhinagar 
n Department of Business Management, University of Calcutta 
DNP VIT Business School, Vellore 
83 Punjab College of Technical Education, Ludhiana 
113 ILM Institute, Gurgaon 
90 G.L. Bajaj Institute of Management and Research, Greater Noida 
91 Indus Business Academy, Bangalore 
86 School of Management, Hindustan Institute of Tech. & Science, Chennai 
DNP Gian Jyoti Institute of Management & Technology, Mohali 
19 Doon Business School, Dehradun 
80 Symbiosis Centre for Information Technology, Pune 
96 ICBM School of Business Excellence, Hyderabad 
П Faculty of Mgmt. Studies, Maharaja Sayajirao University of Baroda 
88 Symbiosis Institute of Operations Management, Nashik 
87 Balaji Institute of Management and HR Development, Pune 
109 Thiagarajar School of Management, Madurai 
101 Jaipuria Institute of Management, Noida 
ONP Indus Business Academy, Greater Noida 
100 100 Jagannath International Management School, New Delhi 
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DNP: Did not participate last year; Ranking is based on a combination of Objective data, Perceptual survey and Experiential survey; Only those B-schools which submitted their objective data have been ranke 


considered eligible for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management; All scores have been rounded off to one decin 
looking at BT's list of colleges who submitted objective data; Those colleges not ranked during Perceptual survey have got 0.0 marks in Perceptual Score; *Formerly Acharya Institute of Management & Scien’ 


о Amrita School of Business's hostel fees of 23.36 lakh was second only to 
Shailesh J. Mehta School of Management, IIT Bombay's hostel fees of 34 lakh 
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Institutes like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were 
place, this may result in rounding off errors while adding the parameter-wise score; Some perception ranks are higher than 269, because respondents rate colleges independently, without 
** Bharati Vidyapeeth Deemed University *** Formerly Known as National Institute of Cooperative Management. See Methodology, page 186. Source: BT-MDRA Best B-schools Survey 2015 
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INSTITUTE 


IMT Management College, Meerut 



















Lala Lajpat Rai Institute ‹ of Management, Mumbai 


Atharva Institute of Management Studies, Mumbai - 








| _ Institute. for CNN | and Management, В. Bal ore 


lecom | Management, une ~ 





Balaji institute of Telecom and Management, Pune 





-Institute for Technology and | Management, Chennai 


IE DN. Patil University, School of Management, Navi Mumbai ji uu 


AM Institute с of Management, Gwalior „|. : 


ICFAI Business School, Ahmedabad E ЕТ " 
` Sona School of Management, Salem - IE 






















© Sinhgad In Ins i ute of f Business A Administration | and Research, Pune 
Justice K.S. Hegde Institute of Management, Karkala - 


Institute of Management & Information Science, Bhubaneswar | 









“Institute of Technology & Science, Ghaziabad _ 


SRM School of Management, Chennai 


- Kirloskar Institute of Advanced. н Management Studies,  Harihar 





Suryadatta Institute of verme Pune 
-School of Mgmt., Centurion University of f Tech. 5 & Mgmt., , Bhubaneswar 


18. = sri Sairam Institute of Management Studies, Chennai 






| Jaipuria School of Business, Indirapuram, Ghaziabad 


MIT School of Business, Pune 





Department. of Business Administration, ‘Tezpur University 


Pune Institute of Business Management, Pune 
IMS Unison University, Dehradun 


шаһ Institute c of Management and Tech., Mandi Gobindgarh 





А Chandigarh Business School of Administration, Mohali 
_ International School of Informatics & Mgmt. Technical Campus, Jaipur - 
Dhruva College of Management, Hyderabad 


Presidency College, Bangalore 





|  Srusti Academy of Management, Bhubaneswar 


f  Bharatiya Vidya | Bhavan's s Usha & Lakshmi Mittal Inst. of Mgmt., New Delhi 
SINS College of Technology, Coimbatore 


(RM Institute of Management, Bangalore _ 
“Agriculture & Food Management Institute, Mysore 





| _ Maharaja Agrasen. Institute. of Mgmt. & | Technology, Yamuna Nagar _ 


Mangalmay Institute of Management & Technology, Noida 






Tecnia Institute of Advanced Studies, New Delhi 


| Асһагуа Bangalore B- School, Bangalore | ] 8$ 





Kousali Institute of ‘Management Studies, Dharwad j 
Kristu Jayanti College ' of Manage ent and Technology, Bangalore - | Е 


Institute of ‘Management Studies, Noida T d 


 Sinhgad Business School, Pune І 
Coimbatore institute of Management & Technology, | Coimbatore - | 
Saintgits Institute of Management, Kottayam x | 
Vel Tech High Tech Dr. Rangarajan | Dr.Sakunthala Engg. College, Chennai 


KLS" Institute of Management Education and Research, Belgaum $ 


ITS Institute of Management, Greater Noida - x a 


Balaji Institute of International Business, Pune 
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LEARNING EXPERIENCE 


SCORE (281.5) 


RANK 


BEST © Institute for Tech. and Mgmt. has an impressive 42 rank in Learning Experience 
and 66 in Future Orientation, but loses out on placements and perception 
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DNP: Did not participate last year; Ranking is based on a combination of Objective data, Perceptual survey and Experiential survey; Only those B-schools which submitted their objective data have been ranki 
considered eligible for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management; All scores have been rounded off to one decin 
looking at BT's list of colleges who submitted objective data; Those colleges not ranked during Perceptual survey have got 0.0 marks in Perceptual Score; *Formerly Acharya Institute of Management & Scien 


All students - 100% - of the Suryadatta Institute of Management have availed bank 
loans for their education, the highest amongst all participating institutes 
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Institutes like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were 
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place, this may result in rounding off errors while adding the parameter-wise score; Some perception ranks are higher than 269, because respondents rate colleges independently, without 
** Bharati Vidyapeeth Deemed University *** Formerly Known as National Institute of Cooperative Management. See Methodology, page 186. Source: BT-MDRA Best B-schools Survey 2015 
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OVERALL 





INDIAS 


BEST о Rungta College of Engg. & Tech. has a good ranking of 69 іп Learning 
Experience. In Future Orientation, its rank is down to #234 








ми бл LEARNING EXPERIENCE | 

2015 (2000 SCORE (281.5) RANK 

151 Astha School of Management, Bhubaneswar ap 1624 132 | 
152 Rungta College of Engineering & Technology, Bhilai P 182.1 | 69 | 
153 Thangal Kunju Musaliar Institute of Management, Kollam P u 1651 AN MS 115 
154 Оов | . Fostiima Business School, New Delhi P M34 187 
155 Crescent Business School, B.S. Abdur Rahman University, Chennai P 157.2 148 
156 | Hindustan Institute of Mgmt. and Computer Studies, Mathura P 1249 228 | 
157 (WP Marthoma College of Management & Technology, Ernakulam P 161.8 133 
158 Dept. of Bus. Adm. & Res., Shri Sant Gajanan Maharaj Col. of Engg., Shegaon P WS 109 
159 C.K. Pithawalla Institute of Management, Surat P 954 | 260 
160 ЕТ: Veltech B-School, Veltech Dr. RR & Dr. SR Technical University, Chennai P 139.3 196 

161 Prestige Institute of Management, Dewas P 159.0 137 | 
162 | | Kongu Engineering College, Erode P 176.6 85 
163 | М.М. Institute of Management, Ambala P 1341 205 T 
164 JK Business School, Gurgaon P 133.8 206 
165 Institute of Business Management, GLA University, Mathura P j 126.7 225 
166 NSHM Business School, Kolkata P тт 170 
167 | Jaipuria Institute of Management, Vasundhara, Ghaziabad P ii 144.5 181 
168 St. Aloysius Institute of Mgmt. & IT, St. Aloysius College, Mangalore P 1 158.8 uu 140 
169 College of Business Mgmt., Economics & Comm., Mody University, Sikar P : 1 | 127.9 221 
170 CET School of Management, Thiruvananthapuram 6 » 9 173.0 94 

171 | Sambhram Academy of Management Studies, Bangalore P van 139.7 Е 195 
172 Globsyn Business School, Kolkata P 129.0 218 
173 Nehru College of Management, Coimbatore P 154.0 157 
174 Disha Institute of Management and Technology, Raipur P 164.9 116 
175 Institute of Business Mgmt. & Research, IPS Academy, Indore P 137.3 199 
176 Acropolis Technical Campus, Faculty of Mgmt. Studies, Indore P 914 259 
177 International School of Business & Media, Pune P 163.8 124 
178 IIMT College of Management, Greater Noida P 99.8 Йй 255 | 
179 APIIT Business School, Panipat P 165.9 112 
180 KCT Business School, Coimbatore P 1641 122 

181 GRG School of Management Studies, Coimbatore P 150.6 i 165 
182 CMR Institute of Management Studies (Autonomous), Bangalore P 141.6 | 190 
183 SSM School of Management and Computer Applications, Namakkal P 162.9 129 | E 
184 í Institute of Management and Technology, Faridabad P 157.6 145 
185 Adarsh Institute of Management and Information Technology, Bangalore P 156.7 150 
186 International School of Management Excellence, Bangalore P 156.9 149 
187 Sanskriti School of Business, Mathura P 146.8 173 
188 Saveetha School of Management, Chennai P 169.7 101 
189 ў PSNA College of Engineering and Technology, Dindigu! P 170.0 100 
190 Sai Institute of Management, Amritsar P 145.6 176 

191 B.L.D.E. Association's A.S. Patil College of Commerce, Vijayapur P 91.8 257 
192 Adarsh Business School, Bangalore P 1447 180 
193 International Institute of Management Studies, Pune P 157.4 146 
193 Teerthanker Mahaveer Institute of Mgmt. & Tech, Moradabad P 164.9 116 
195 Ё FXDoMS, Francis Xavier Engineering College, Tirunelveli P 169.5 102 
196 Institute of Engineering & Management, Kolkata P 140.9 191 
197 ПЕВМ, Indus Business School, Pune P 158.9 139 
198 CMR College of Engineering and Technology, Hyderabad P 146.2 | 174 | - 
199 G.H. Patel Postgraduate Institute of Business Mgmt., Vallabh Vidyanagar 6 138.1 197 
200 MIT School of Telecom Management, Pune P 131.5 213 














DNP: Did not participate last year; Ranking is based on a combination of Objective data, Perceptual survey and Experiential survey; Only those B-schools which submitted their objective data have been ranket 
considered eligible for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management; All scores have been rounded off to one decimi 
looking at BT's list of colleges who submitted objective data; Those colleges not ranked during Perceptual survey have got 0.0 marks in Perceptual Score; *Formerly Acharya Institute of Management & Scienci 


FXDOMS, Francis Xavier Engineering College is ranked 195 overall, but has a 
good placement record at #51 in Placement Performance 
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Institutes like І1М-В, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were 
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place, this may result in rounding off errors while adding the parameter-wise score; Some perception ranks are higher than 269, because respondents rate colleges independently, without 
** Bharati Vidyapeeth Deemed University *** Formerly Known as National Institute of Cooperative Management. See Methodology, page 186. Source: BT-MDRA Best B-schools Survey 2015 








ORDER OF MERIT 


OVERALL 





INDIA'S Е 
ВЕЅТ Babu Banarsi Das Institute of Technology scores poorly overall, but is іп the 
SCHOOLS Top 50 in Living Experience and Future Orientation 











ШҮ | uw Û LEARNING EXPERIENCE | 
| SCORE (281.5) RANK 
Apoorva Institute of Management & Sciences, Karimnagar P 1324 211 
Warangal Institute of Management, Warangal P 153.7 159 
D.C. School of Management & Technology, Kottayam P M46 | 248 
Nehru School of Mgmt., Nehru College of Engg. & Res. Centre, Thiruvilwamala P 162.8 131 
Babu Banarsi Das Institute of Technology, Ghaziabad P 128.0 220 
Shri Ram Murti Smarak International Business School, Unnao P 1590 137 
AMS School of Informatics, Hyderabad P 106.3 246 
Dr. V. N. Bedekar Institute of Management Studies, Thane P 133.0 208 
Vel Tech Multi Tech Dr. Rangarajan Dr. Sakunthala Engg. College, Chennai Р 174.6 90 
Sandip Institute of Technology & Research Centre, Nashik P 14.8 178 
Bharatesh Education Trust's Global Business School, Belgaum P 150.1 166 
Rajasthan Institute of Engineering and Technology, Jaipur P me | 239 
S. Institute of Management , Kadi P 78.2 267 r 
IBS Business School, Dehradun P 116.1 235 i 
Heritage Business School, Kolkata P 173.7 93 
Adhiyamaan College of Engineering (Autonomous), Krishnagiri P 144.8 178 
Dewan Institute of Management Studies, Meerut P 163.0 128 
Shri Vaishnav Institute of Management, Indore P 148.9 | 168 | 
Institute of Agribusiness Management, Bikaner P 1037 249 
CMR Centre for Business Studies, Bangalore P 173.8 92 
IIKM Business School, Chennai P 163.5 125 
RVS Institute of Management Studies, Coimbatore P 990 256 
Sai Balaji International Institute of Management Sciences, Pune P 158.6 | 141 
H.K. Institute of Management Studies & Research, Mumbai P M6.0 175 
Faculty of Mgmt. Studies, Maharishi Arvind Institute of Engg. & Tech, Jaipur P 135.8 203 
MES Advanced Institute of Management and Technology, Kochi P 132.6 210 
Central Institute of Business Mgmt. Res. & Development, Nagpur P 150.7 | 164 
Global Business School, Hubli P 14.0 236 
Geetanjali Institute of Technical Studies, Udaipur P 151.1 162 
Institute of Technology - Mayyil, Kannur P 1629 | 129 
Velalar College of Engineering and Technology, Erode P 167.6 108 
Gandhi Institute of Management Studies, Gunupur P 144.5 181 
KLS Gogte Institute of Technology, Belagavi P 127 95 * 
Shri Jairambhai Patel Inst. of Bus. Mgmt. & Computer Apps., Gandhinagar*** P 138.0 198 
Department of Management, Mizoram University, Aizawl 6 1537 159 
Institute of Engineering and Technology, Alwar P 1554 155 
Datta Meghe Institute of Management Studies, Nagpur P 109.6 241 
Durgadevi Saraf Institute of Management Studies, Mumbai P 130.8 216 
Easwari Engineering College, Chennai P 144.4 183 
Institute of Management, JK Lakshmipat University, Jaipur P 163.5 125 
Delhi Institute of Advanced Studies, New Delhi P 1314 214 
St. Joseph's PG College, Hyderabad P 1271 224 
Parul Institute of Management and Research, Vadodara P 107.3 245 
Global Education Centre (School of Business Mgmt.), Hyderabad P 144.9 177 
CMR Institute of Tech., Dept. of Mgmt. Studies & Res. Centre, Bangalore P M9.8 167 
St. Francis Institute of Mgmt. and Research, Mumbai P 126.3 226 
Sinhgad Institute of Management and Computer Applications, Pune P 133.7 207 
Dept. of Comm. & Business Admn., Tilka Manjhi Bhagalpur University, Bhagalpur 6 100.8 | 253 " 
Lead College of Management, Palakkad P 131.1 215 , 
Tilak Raj Chadha Institute of Mgmt. & Technology, Yamuna Nagar P 113.2 238 








DNP: Did not participate last year; Ranking is based on a combination of Objective data, Perceptual survey and Experiential survey; Only those B-schools which submitted their objective data have been rank 
considered eligible for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management; All scores have been rounded off to one десі! 
looking at BT's list of colleges who submitted objective data; Those colleges not ranked during Perceptual survey have got 0.0 marks in Perceptual Score; *Formerly Acharya Institute of Management & Scier 


AMS School of Informatics saw 1.25 lakh candidates applying for admission, 
which is not far behind top-ranked IIM-A’s 1.63 lakh 
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Institutes like ИМ-В, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were 


place, this may result in rounding off errors while adding the parameter-wise score; Some perception ranks are higher than 269, because respondents rate colleges independently, without 
** Bharati Vidyapeeth Deemed University *** Formerly Known as National Institute of Cooperative Management. See Methodology, page 186. Source: BT-MDRA Best B-schools Survey 2015 


























INDIA'S | , 
BEST Tilak Raj Chadha Institute of Mgmt. & Tech. has a low rank overall, 


SCHOOLS but a decent 152 in Living Experience and 171 in placements 


























pep INSTITUTE ШР LEARNING EXPERIENCE 
СЕ SCORE (2815) | RANK 
لبا‎ People’s Institute of Management & Research, Bhopal West P 122.5 230 
= DNP Dept. of Management Studies, Rajalakshmi Engg. College, Chennai South P 102.9 | 251 
La. 22 Vidyasagar Institute of Management, Bhopal West P 091 | 242 
Co 202 Om Kothari Institute of Management & Research, Kota North P 127.3 223 
СҮ 229 Measi Institute of Management, Chennai | South P 137.2 | 200 
Lil DNP School of Business and Management, Jaipur National University | North P 103.3 "wu 250 
C DNP Hallmark Business School, Tiruchirappalli South P 1007 | 229 
C DNP J.J. college of Engineering and Technology, Tiruchirappalli South | ? 99 | 254 
C2 DNP Institute of Advanced Management & Research, Ghaziabad | North P 111.3 L 240 — 
» x 240 Pragati Mahavidyalaya PG College, Hyderabad South P 117.1 234 
لس‎ 237 Kanpur Institute of Technology, Kanpur North P 548 269 
= NP Vishwakarma Institute of Management, Pune | West P 1085 _ io 243 
‘au 242 V.S.B. Engineering College, Karur | South P 78.8 266 m 
ШИ DNP Aalim Muhammed Salegh College of Engineering, Chennai South P 91.6 _ 258 
> DNP RMD Sinhgad School of Management Studies, Pune West P 814 . 265 
Co 233 Shreeyash Institute of Management, Aurangabad West P 83.5 263 
232 Dr. Panjabrao Deshmukh Institute of Mgmt. Technology & Research, Nagpur West P 82.6 264 
246 Vaishali Institute of Business & Rural Management, Muzaffarpur East В 68.8 | 268 
DNP Deen Dayal Upadhyaya Institute of Mgmt. & Higher Studies, Kanpur North P ТИШ 262 











DNP: Did not participate last year; Ranking is based on a combination of Objective data, Perceptual survey and Experiential survey; Only those B-schools which submitted their objective data have been rankec 
considered eligible for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management; All scores have been rounded off to one decim: 
looking at BT's list of colleges who submitted objective data; Those colleges not ranked during Perceptual survey have got 0.0 marks in Perceptual Score; *Formerly Acharya Institute of Management & Science 
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V.S.B. Engineering College is ranked low overall, 
but has a high 42 rank in Living Experience 
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Institutes like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked; Only those colleges which fulfilled the below criteria were 
place, this may result in rounding off errors while adding the parameter-wise score; Some perception ranks are higher than 269, because respondents rate colleges independently, without 
** Bharati Vidyapeeth Deemed University *** Formerly Known as National Institute of Cooperative Management. See Methodology, page 186. Source: BT-MDRA Best B-schools Survey 2015 
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INDIAS 
BEST 
SCHOOLS 


INSTITUTE | PEDAGOGY QUALITY INTERNSHIP INNOVATIVE OVERALL — 


OF FACULTY Я TEACHING RANK 
(169) (538) (2015) 






Indian Institute of Management Ahmedabad 
Indian Institute of Management Calcutta 
National Institute of Agricultural Extension Mgmt., Hyderabad 
Indian Institute of Management Indore 
S. P. Jain Institute of Management & Research, Mumbai 
International Management Institute, New Delhi 
Vinod Gupta School of Management, IIT Kharagpur 
XLRI, Jamshedpur 
Prin. L.N. Welingkar Institute of Mgmt. Dev. & Research, Mumbai 
Indian Institute of Foreign Trade, New Delhi 
Institute of Management, Nirma University, Ahmedabad 
Narsee Monjee Institute of Management Studies, Mumbai 
Birla Institute of Management Technology, Greater Noida 
Indian Institute of Management Kozhikode 
Management Development Institute, Gurgaon 
Faculty of Management Studies, University of Delhi 
Institute of Management Technology, Ghaziabad 
Asia-Pacific Institute of Management, New Delhi 
Goa Institute of Management, Panaji 
National Institute of Industrial Engineering, Mumbai 
AIMS School of Business, Bangalore" 
Department of Management Studies, IIT Delhi 
Regional College of Management Autonomous, Bhubaneswar 
Xavier Institute of Mgmt. & Entrepreneurship, Bangalore 
Lal Bahadur Shastri Institute of Management, New Delhi 
Institute of Rural Management, Anand 
T.A. Pai Management Institute, Manipal 
Xavier Institute of Management, Bhubaneswar 
Department of Business Management, University of Calcutta 
PSG Institute of Mgmt. (PSG College of Tech.), Coimbatore 
School of Management, KIIT University, Bhubaneswar 
Gitam Institute of Management, Visakhapatnam 
Chitkara Business School, Rajpura 
Flame School of Business, Pune 
K.J. Somaiya Institute of Mgmt. Studies and Research, Mumbai 
ПЕМ Institute, Gurgaon 
Bharathidasan Institute of Management, Tiruchirapalli 
Institute of Management Technology (IMT), Nagpur 
SCMS Cochin School of Business, Kochi 
Amrita School of Business, Coimbatore 
International Management Institute, Bhubaneswar 
Institute for Technology and Management, Chennai 
Institute of Mgmt. and Entrepreneurship Development, Pune** 
Department of Management Studies, IISc, Bangalore 
Rajagiri Centre for Business Studies, Kochi 
Indian Institute of Social Welfare and Business Mgmt., Kolkata 
Jagan Institute of Managemept Studies, New Delhi 
Institute of Rural Management, Jaipur 
Symbiosis Institute of Business Management, Pune 
49 Prestige Institute of Management and Research, Indore ^ West 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
knawn as National Institute af Cannerative Mananement See Methodolony папе IRA бонге" ВТ-МПВА Rest R-schoals Survev 2015 


E 


E 


۶ 


HAVE YOU TAKEN THE BET? 
(BOCCONI ENTRANCE TEST) 


$ 
х 

pm 

чё 


5 
5 
О 
£ 
© 
0 
© 
ч 
2 
5 
S 
с 
x 
9 
2 
x 
© 
2 
Е 
3 
= 


THE SOONER YOU PASS IF YOU ARE ACCEPT 
OUR TEST, THE SOONER сокола YOU WILL RECEIVE 
YOUR APPLICATION ADMISSION OFFER V 
CAN BE PROCESSED 3 WEEKS OF TAKIN 





The BET isa requirement if you aren't planning to take the CAT, XAT, CMAT, GMAT RE 
In taking the BET, in addition to another test, you not only have the opport 


what it takes, but also because we consider each applicant's highest test scores w! 


F decisions; you also exponentially Increase your спапс‹ Í gel 
Post Graduate Program in Business (PGPB) is a 22-month í 
for freshers and young professionals. MISB Bocconi's PGPB brings to India the tting-ed 
expert facult ly from OVA Bocconi School of Mane agement Milan. The progra tte 1 4 
semester in Milan Italy with over 150 electives to choose froi KNOW 


www.misbbocconi.com 


CALL TO REGISTER : +91 900 406 2738 


December 2015 & January 2016 schedule 


NEW DELHI | HYDERABAD MUMBAI BANGALORE 
01 Dec 2015 / 17 Jan 2016 09 Dec 2015 | 05 Dec 2015 / 17 Jan 2016 13 Dec 2015 / 24 Jan 2016 


Other Cities - The BET will be conducted online 


Bocconi | 
INDIA | MISB Bocconi - 9th Floor, Hiranandani Knowledge Park - Powai, Mumbai - India - tel. +91 22 4086 7000 
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Parameter INSTITUTE PEDAGOGY QUALITY INTERNSHIP INNOVATIVE 
Rank OF FACULTY TEACHING 
2015 (12.6 (769) (9) (53.8) 


279 
397 
39.6 


51.3 
38.2 
46.8 
46.9 
43.4 
414 
41.2 
61.3 
39.7 
431 
439 
50.9 
48.7 
52.7 


л 
E^ 


Prin. L.N Welingkar Institute of Mgmt. Dev. & Res., Bangalore 
SIES College of Management Studies, Nav Mumbai 

Loyola Institute of Business Administration, Chennai 
Institute for Financial Management & Research, Chittoor 
IFIM Business School, Bangalore 

Sri Sairam Institute of Management Studies, Chennai 
Institute of Management & Information Science, Bhubaneswar 
Jamnalal Bajaj Institute of Management Studies, Mumbai 
Jagannath International Management School, New Delhi 
Institute for Technology and Management, Navi Mumbai 
Vaikunth Mehta National Institute of Cooperative Mgmt., Pune 
Sydenham Inst. of Mgmt. Studies, Res.& Entr. Education, Mumbai 
Amity Business School, Amity University, Noida 

Jaipuria Institute of Management, Lucknow 

Symbiosis Centre for Mgmt. & HRD, Pune 

Department of Management Studies, NIT, Tiruchirapalli 

Punjab College of Technical Education, Ludhiana 


40.8 
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32.6 
237 
36.3 


46.0 
509 


58 ICBM School of Business Excellence, Hyderabad 
59 Rungta College of Engineering & Technology, Bhilai 
70 Institute of Management Studies, Ghaziabad 


ч 
EN 


Gian Jyoti Institute of Management & Technology, Mohali 
Indian Institute of Finance, Greater Noida 

Fortune Institute of International Business, New Delhi 

Doon Business School, Dehradun 

Indian Institute of Management Shillong 

Institute of Public Enterprise, Hyderabad 

Intnl. School of Informatics & Mgmt. Tech. Campus, Jaipur 
Indus Business Academy, Bangalore 

Maharaja Agrasen Institute of Mgmt. and Tech., Yamuna Nagar 
School of Mgmt., Hindustan Inst. of Tech. and Science, Chennai 
NIILM Centre for Management Studies, Greater Noida 
Mangalmay Institute of Management & Technology, Noida 
School of Petroleum Management, Gandhinagar 

Prestige Institute of Management, Gwalior 

Kongu Engineering College, Erode 

Institute of Management, Christ University, Bangalore 
Symbiosis Institute of International Business, Pune 

Indus Business Academy, Greater Noida 

89 Siva Sivani Institute of Management, Hyderabad 
С, Ж Vel Tech Multi Tech Dr. Rangarajan Dr. Sakunthala Eng. College 
Department of Mgmt. Studies, Indian School of Mines, Dhanbad 

92 CMR Centre for Business Studies, Bangalore 
Heritage Business School, Kolkata 

CET school of Management, Thiruvananthapuram 

p5 KLS Gogte Institute of Technology, Belagavi 
96 Indian Institute of Management Ranchi 
97 Saintgits Institute of Management, Kottayam 
School of Mgmt. Studies, Motilal Nehru National Inst. of Tech. 

СД Bharati Vidyapeeth Univ. Inst. of Mgmt. and Research, New Delhi 
100 PSNA College of Engineering and Technology, Dindigul 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
known as National Institute of Coonerative Мапапетепі See Methodolony nane 184 Source: RT-MDRA Rest R-«chonls Survey 2015 





jims 


Established in 1993, 


20 years of excellence 
in Education 


Sector-5, Rohini, Delhi 


Creating not just Careers, but a Future 
which is self-sufficient, fulfilling & meaningful 


Holistic | Transformative | Intellectual | Socially Responsive 


Ideal location and easy accessibility by all modes of public transport 
PAN India character with students from across the country 


Lifelong benefits as JIMS alumnus. JIMS alumni base is now over 20 
years old 


Campus placements by reputed companies like Deloitte, TCS, 
Naukri.com, Oracle, Nestle, Star India, ITC, Berger Paints, Evalue 
Serve, Ac Neilson, Ernst & Young etc. 


Excellent placement which ensures high return on investment 


Regular industry interface through Short duration internships, Guest 
sessions, Industry visits, Alumni interaction etc. 


I" 





Applications invited for the Two Year Full Time 
AICTE approved Programmes 


PGDM cxxivth Batch) 


With Specialization in Finance/HR/ 
Marketing/Operations 


PGDM International Business (vith Batch) 


With specialization in Finance and Marketing 


PGDM Retail and Marketing (vun Batch) 


With specialization in Finance/Entrepreneurship/ 


E-commerce/Visual Merchandising 





Faculty Comprises of senior working executives, experienced 
academicians and those with considerable industry background 


* Strong Emphasis on Communication and Personality Development 
* The Institute aims at creating a friendly atmosphere for its students. Each 


student is allotted a "Mentor" (a faculty member of JIMS) who helps and 
guides him throughout the programme 


* Various clubs and platforms are developed to enhance practical 


Final selection will be made on the basis of Academic Performance, MAT/CAT/XAT/CMAT score, Group Discussion and Personal Interview. 


exposure of all specializations 


Faculty and the placement cell provide constant support and become the 
guiding light for the students to attain their career goals 


Strong alumni network working at top positions 





Warn com LL mr 


Jagan Institute of Management Studies 
3, Institutional Area, Sector-5, Rohini, New Delhi-110085 

Tel.: 45184000/ 01/ 02/ 03 Helpline No. 9871097501 

Email: admissions@jimsindia.org Website: www.jimsindia.org 


Note: In accordance with Supreme court order "Ragging" is strictly prohibited and considered a punishable offence in our Institute 


Hostel facility available for girls 
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Lad INSTITUTE IONE — 60Vi/ | RESOURCE PHYSICAL OVERALL — 
c PVT 1 ON LIVING INFRASTRUCTURE RANK 
ad ) (359) (40.8) (2015) 
Ld Indian Institute of Management Ahmedabad 6 359 389 
Cr mE Indian Institute of Management Calcutta c 170 ( 396 359 338 - 
Li} Punjab Institute of Management and Technology, Mandi Gobindgarh P 359 347 | 
Ci Indian Institute of Management Indore G 1262 | 366 359 35.0 Е 
> Indian Institute of Management Kozhikode c 1224 11560 359 369 Р 
Li Vinod Gupta School of Management, ІТ Kharagpur 6 359 340 ЕП 
due National Institute of Industrial Engineering, Mumbai G 359 35.6 Е 
B ad Vel Tech High Tech Dr.Rangarajan Dr.Sakunthala Engg. College Р 35.2 E. 
— Management Development Institute, Gurgaon P 359 27.4 : 
„> Department of Management Studies, IISc, Bangalore e р 359 312 ied 
паа Shailesh J. Mehta School of Management, IIT Bombay 6 359 291 a 
Institute of Rural Management, Anand P 317 2 
Flame School of Business, Pune Р лл O | 
Gitam Institute of Management, Visakhapatnam P 337 51 
Department of Management Studies, IIT Delhi 6 36.3 T 
Department of Management Studies, МІТ, Tiruchirappalli 6 291 33 
National Institute of Agricultural Extension Management, Hyderabad G 31.5 30 
Balaji Institute of Modern Management, Pune P 240 48 
ТА. Pai Management Institute, Manipal P 28.2 18 3 
XLRI, Jamshedpur P m3 ЭЭ 29.8 EU m 
International Management Institute, New Deli P 28.6 9. 
Mangalmay Institute of Management & Technology, Noida P 257 (M9 
CMR College of Engineering & Technology, Hyderabad P 35.0 198 
M.M. Institute of Management, Ambala P m5 09 28.8 i 2 Fo 
Faculty of Management Studies, University of Delhi G 25.0 6 
Adhiyamaan College of Engineering (Autonomous), Krishnagiri P 22.6 216 
Rungta College of Engineering & Technology, Bhilai P 231 152 
Institute for Technology and Management, Navi Mumbai P vw» NEN 24.0 4 
B.L.D.E. Association's A.S. Patil College of Commerce(Aut.), Vijayapur P 30.8 19 
Narsee Monjee Institute of Management Studies, Mumbai P юз 006 29.6 Ш 
Department of Business Administration, Tezpur University 6 315 130 
School of Mgmt. Studies, Motilal Nehru National Inst.of Tech., Alahabad 6 7 КА 49 ө _ 
KCT Business School, Coimbatore р 1072 әт в 
S. Р. Jain Institute of Management & Research, Mumbai р 169 | ^ BEL 
Babu Banarsi Das Institute of Technology, Ghaziabad P 106.5 А 26.3 205 
Birla Institute of Management Technology, Greater Noida P 106.4 211 20 
Institute of Management Technology, Ghaziabad P е 106.4 34.4 B 
Institute of Management, Nirma University, Ahmedabad р 1059 23.6 ЭА | 
Amrita School of Business, Coimbatore P 159 26.2 (58 
Xavier Institute of Management, Bhubaneswar P 105.8 24.5 M 
Institute of Rural Management , Jaipur P 1057 18.6 67 
V.S.B. Engineering College, Karur P 105.5 24.8 263. —— 
Shri Jairambhai Patel Inst. of Busi. Mgmt. & Comp. Appl., Gandhinagar*** P 30.8 234 E 
SCMS Cochin School of Business, Kochi P 32.0 5O 
Siva Sivani Institute of Management, Hyderabad P 26.5 em 
Sri Sairam Institute of Management Studies, Chennai P 216 125 
K. J. Somaiya Institute of Mgmt. Studies and Research, Mumbai P 21.6 29 
Vaikunth Mehta National Institute of Cooperative Management, Рие с юз MEME 290 54 
SSM School of Management and Computer Application, Namakkal P 234 авз 9 
Nehru School of Mgmt., Nehru College of Engg. & Res. Centre, Thiruvilwamala P 29.2 204 





Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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ж“ Approved by AICTE, Ministry of HRD, Govt. of India 


Our Recruiters 
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Prof, Manish В. Mundada "m DNA „BOŞE, TOSHIBA 
Founder President search: Leading Innovation »»> 
/ кте Я 
Yes, You Can! SHARP Ars BANK BIKA Méytrix 
Courses Offered | 
PGDM, PGDM (Retail) For more details visit :- www.iimspune.edu.in/placement 





MBA (Affiliated to S.P. Pune University) 





SARE are Official SAP Partner offering training to our Students on following Modules: MM, S&D, HR, EAM, FA ete. 
Campuses Centre for Research & Innovation International Study Tour Wide Alumni Network 


| Top Industry Leaders in Campus 





Top 10 in Western Region Ranked 23rd- Business Barons - 2014 Ranked 75th - Outlook - 2015 


GD/PI Centres: Allahabad, Ahmedabad, Bhopal, Bhubhaeshwar Delhi, Guwahati, Goa, Indore, Jaipur, Jamshedpur, Kolkata, 
CE Mumbai, Mee i — Ranchi, a Varanasi 
Р lai: 





Sr. No. 54(1+2/1), Nere Dattawadi, Near Hinjewadi IT Park. Pune-411033 
Admissions Help Line No: 020- 26709170, E-mail: admissions(@saibalaji.org 
www-.saibalaji.org 
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Parameter INSTITUTE TONE © GOVT, ШИМ S RESOURCE 
Rank PVT EXPERI ON LIVING 
2015 (425 — (359) 
51 Heritage Business School, Kolkata East 1051 359 
52 | Accurate Institute of Management & Technology, Greater Noida North 359 Е 
52 у} Velalar College of Engineering and Technology, Erode South 231 
54 mE AIMS School of Business, Bangalore” South 359 
54 | CMR Centre for Business Studies, Bangalore South 231 
56 ` Veltech B-School, Veltech Dr. RR & Dr. SR Tech. University, Chennai South 359 
ы Thiagarajar School of Management, Madurai South 359 
Regional College of Management Autonomous, Bhubaneswar East 231 
School of Management, KIIT University, Bhubaneswar East 
JK Business School, Gurgaon 
Jaipuria Institute of Management, Lucknow 
Institute of Mgmt and Entrepreneurship Development, Pune** 
Dept. of Mgmt. Studies, Rajalakshmi Engg. College, Chennai 
С Institute of Engineering and Technology, Alwar 
Г VIT Business School, Vellore 


. Kirloskar Institute of Advanced Management Studies, Harihar 


LIVING EXPERIENCE 


Symbiosis Institute of Business Management, Pune 
Coimbatore Institute of Management & Technology, Coimbatore 
Thangal | Kunju Musaliar Institute of Management, Kollam 
Sandip Institute of Technology & Research Centre, Nashik 
institute of Management Studies, Noida 
Maharaja Agrasen Institute of Mgmt. and Technology, Yamuna Nagar 
Disha Institute of Management and Technology, Raipur 

Goa Institute of Management, Рапај 

Xavier Institute of Management & Entrepreneurship, Bangalore 
Dewan Institute of Management Studies, Meerut 

Asia-Pacific Institute of Management, New Delhi 

Prestige Institute of Management and Research, Indore 

Indian Institute of Foreign Trade, New Delhi 

International Management Institute, Bhubaneswar 

PSG Institute of Mgmt.(PSG College of Technology), Coimbatore 
Institute for Financial Management and Research, Chittoor 
Institute of Technology & Science, Ghaziabad 

D.C. School of Management & Technology, Kottayam 

Vel Tech Multi Tech Dr. Rangarajan Dr. Sakunthala Engi. College, Chennai 
Institute of Management Technology (IMT), Nagpur 

IIMT Management College, Meerut 

Chitkara Business School, Rajpura 

Dhruva College of Management, Hyderabad 

Indus Business Academy, Greater Noida 

Kousali Institute of Management Studies, Dharwad 

Amity Business School, Amity University, Noida 

Department of Business Management, University of Calcutta 

Indian Institute of Finance, Greater Noida 

KLS Gogte Institute of Technology, Belagavi 

Indus Business Academy, Bangalore 

Geetanjali Institute of Technical Studies, Udaipur 

Indian Institute of Management, Shillong 

SNS College of Technology, Coimbatore 

Crescent Business School, B.S. Abdur Rahman University, Chennai 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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BE AMBITIOUS - 


AND MULTIPLY YOUR VALUE 


CELEBRATING Ar FMS - IRM 


(Approved by AICTE, Ministry of HRD, Government of India) 


(\ | ) Ranked Ist 


amongst 


/ 
.. “Top B-Schools of Rajasthan” 


by 
= ICMR - GMRCO 


ACHIEVEMENTS 


* Ranked 1" among Top B-Schools of Rajasthan - ICMR-GMRCO 2014 

* Ranked 1" among Top B-Schools of Rajasthan - CSR 2014 

* Ranked A++ among Best B-Schools of India - Business India 2014 

* Ranked AAA among Best B-Schools in Rajasthan - Careers-360 2015 

* Ranked A2 among Top B-Schools of India - Go-Getter 2015 

* Ranked A2 among Top B-Schools of North India - Indian Management 2014 
* Ranked A3 among Top B-Schools of India - Indian Management 2014 

* Ranked 6" among Top B-Schools of Excellence in India - CSR 2014 

* Ranked 15" among India's B-Schools Placement Rankings - Go-Getter 2014 
* Ranked 17" among Best B-Schools of India (North) - The Week 2014 

* Ranked 25" among India's Top B-School Brands - Business Barons 2014 

* Ranked 52" among India's Best B-Schools - Outlook 2015 


SALIENT FEATURES 


* NCFM Certification Programme - Certificates issued by NSE 
* Pioneers in Rural Management education in North India 

* International Internship Programme (Optional) 

* Multi-dimensional Industry Interaction Programmes 

* Soft Skills Development Programmes 

* Scholarship for Meritorious Students 

* Exceptional 100% Placement with renowned corporates 

* Large B-School Library 

* Air-conditioned, Wi-fi enabled campus 

* Mentor Mentee System 


Admission 2016 - 2018 
PGDM 
(Business Management) 


Marketing, Finance, HR, 
Rural Marketing & International Business 


PGDM-RM 
(Rural Management) 


Agri-Business Management & 
Rural Banking & Finance Management 
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FACULTY OF MANAGEMENT STUDIES 
INSTITUTE OF RURAL MANAGEMENT, JAIPUR 


ПКМ Campus, Sector 11, Tagore Marg, Agarwal Farm, Mansarovar, Jaipur 302020 | Contact : 9352166166 • www.lirm.ac.in + jirm@iirm.acin 
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INDIAS 
SCHOOLS 





QUALITY 
OF RECRUITER 


Parameter 


Rank 






INSTITUTE IONE ^ 60 


2015 (463) 
1 Indian Institute of Management Ahmedabad | West AP 
Indian Institute of Management Calcutta Еаѕі $28 
Department of Management Studies, IIT Delhi | North 41.2 
4 Management Development Institute, Gurgaon North | 37.6 
5 Faculty of Management Studies, University of Dehi — North $8 
E Indian Institute of Management Kozhikode | South 435 


XLRI, Jamshedpur East 

S.P. Jain Institute of Management & Research, Mumbai — West | 
Symbiosis Institute of Business Management, Pune | West | 
Indian Institute of Foreign Trade, New Delhi | North | 











AIMS School of Business, Bangalore” — ^ South 307 

Indian Institute of Management Shillong | East | 21.8 

Institute of Management Technology, Nagpur West 347 

Institute of Management and Technology, Faridabad | North 35.4 

Institute of Management, Christ University, Bangalore | South | 22.7 

SIES College of Management Studies, Navi Mumbai — West 25.5 

Prin. L.N Welingkar Institute of Management Development & Research, Bangalore ` South 26.4 


35.5 
30.7 
23.0 


International Management Institute, Bhubaneswar | East 
Institute of Management, Nirma University, Ahmedabad West 
Regional College of Management Autonomous, Bhubaneswar East 





G 

G 

G 

P 

G 

G 

P 

P 

P 
0 6 317 
1 National Institute of Industrial Engineering, Mumbai | West G 29.8 
2 Indian Institute of Management Indore West G 26.6 
3 Jamnalal Bajaj Institute of Management Studies, Mumbai | West | G 24.8 
4 Rajagiri Centre for Business Studies, Kochi South | P 27.3 
5 Shailesh J. Mehta School of Management, IIT Bombay West | G 29.2 
6 Narsee Monjee Institute of Management Studies, Mumbai West P 30.4 
7 Department of Management Studies, IISc, Bangalore South G 29.6 
8 PSG Institute of Management (PSG College of Technology), Coimbatore ^ ^ South P 29.9 
9 Bharathidasan Institute of Management, Tiruchirapalli | South P 277 
0 Symbiosis Centre for Management & HR Development, Pune West P 18.6 
1 Birla Institute of Management Technology, Greater Noida | North P 265 
2 Indian Institute of Management Ranchi East | 6 24.5 
3 Institute of Rural Management, Anand | West P 314 
3 Asia-Pacific Institute of Management, New Delhi North | Р 245 
5 Т.А. Pai Management Institute, Manipal South | P 215 
5 Sydenham Inst. of Mgmt. Studies, Res. & Entrepreneurship Edu., Mumbai | West | 6 221 
7 Institute of Management Technology, Ghaziabad | North | P 31.5 
8 Vinod Gupta School of Management, IIT Kharagpur | East G 28.5 
8 Balaji Institute of Modern Management Pune | West — P 30.8 
0 Department of Management Studies, NIT, Tiruchirappalli South | 6 371 
1 K.J. Somaiya Institute of Management Studies and Research, Mumbai Wet P 379 
2 International Management Institute, New Delhi | North | P 28.0 
2 National Institute of Agricultural Extension Management, Hyderabad South | 6 25.9 
4 Vaikunth Mehta National Institute of Cooperative Management, Pune West | 6 28.0 
5 Xavier Institute of Management, Bhubaneswar East P 214 
6 Amity Business School, Amity University, Noida | North P 37.6 
ri Loyola Institute of Business Administration, Chennai | South P 21.6 
7 Bharati Vidyapeeth University Institute of Mangement & Research, New Delhi North | P 359 
9 Lal Bahadur Shastri Institute of Management, New Delhi | North P 29.8 
SEE Prin. L.N. Welingkar Institute of Management Development & Research, Mumbai | West | Р 319 

T P o1 

12 6 

13 P 

14 P 

15 P 

16 P 

17 P 

TI P 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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PLACEMENT PERFORMANCE 


INDIAS 
BEST 
SCHOOLS 


INSTITUTE QUALITY 
OF RECRUITER 
(46.3) 


19.9 
29.2 
26.8 
20.0 
25.8 

31.0 

141 
36.2 


FXDOMS, Francis Xavier Engineering College, Ti Tirunelveli 
_ Symbiosis Institute of Operations Management, Nashik 
Indus Business Academy, B Bangalore 


© боа Institute of Management, Panaji 


Fortune Institute of International Business, New Delhi 
Jaipuria Institute of f Management, Lucknow 


Institute for Financial Management and Research, Chittoor 
Punjab College of Technical Education, Ludhiana 
Flame School of Business, Pune 
Jagan Institute of Management Studies, New Delhi 
Symbiosis Centre for Information Technology, Pune 
Army Institute of Management, Kolkata 
Institute for Technology and Management, Navi Mumbai 
School of Management, КІ KIIT University, Bhubaneswar 
Thiagarajar School of Management, Madurai 
Doon Business School, Dehradun — 


_ Symbiosis Institute of International Business, Pune 


CMR Centre for Business Studies, Bangalore 
Institute of Management and Entrepreneurship Development, Pune 
Indian Institute of Social Welfare and. Business Management, Kolkata 


G.L. Bajaj Institute of Management and Research, Greater Noida 
Institute of Rural Management, Jaipur 








Amrita School of Business, Coimbatore І 


indian institute of Finance, Greater Noida 


Xavier Institute of Management & Entrepreneurship, Bangalore 
School of Petroleum » Management, Gandhinagar 
А Heritage Business School, Kolkata 
ICBM School of Business Excellence, Hyderabad 
International School of Business & Media, Pune 
Prestige ‘Institute of Management and Research, Indore 
Astha School of Management, Bhubaneswar 
Suryadatta Institute of Management, Pune 
Kousali Institute of Management Studies, Dharwad 
ПЕВМ, Indus Business School, Pune 


Disha Institute of Management a and Technology, Raipur 
Gitam Institute of of Management, Visakhapatnam _ 


JK Business School, Gurgaon 
Saveetha School of Management, Chennai 
_ МИМ Centre for Management Studies, Greater Noida 


Siva Sivani i Institute of Management, Hyderabad 
ITS Institute of Management, Greater Noida 


Jagannath International Management School, New Delhi 
Chitkara Business School, Rajpura 


Institute of Public Enterprise, Hyderabad 
Pune Institute. of Business Management, Pune 
Symbiosis Institute of Telecom Management, Pune 


Gandhi Institute of Management Studies, Gunupur 


CMR College of Engineering and Technology, heb 
Vel Tech High Tech Dr.Rangarajan Dr.Sakunthala Engineering College, Chennai 
International School of Management Excellence, Bangalore 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
nlare this там result in roundina off errors while addina the narameter-wise score. *Formerlv Acharva Institute of Management & Sciences: ** Bharati Vidvaoeeth Deemed University: *** Formerly 


INDIAS 


INSTITUTE ZONE | GOVT/ INTAKE 
PVT QUALITY 


(131.7) 


Indian Institute of Management Ahmedabad | 


Indian Institute of Management Calcutta 

Faculty of Management Studies, University of Delhi 
XLRI, Jamshedpur 

i Management Development Institute, Gurgaon 


Prin. L.N. Welingkar Institute of Mgmt. Development & Research, Mumbai 





ur Department of Management Studies, AT Delhi 
International Management Institute, New Delhi | 





Indian Institute of Management Ranchi 

Е Indian Institute of Management Kozhikode 

Indian Institute of Management Shillong 

Indian Institute of Management Indore 

Indian Institute of Foreign Trade, New Delhi 

j Narsee Monjee Institute of Management Studies, Mumbai 
S.P. Jain Institute of Management & Research, Mumbai 


National Institute of Industrial Engineering, Mumbai 


Xavier Institute of Management, Bhubaneswar 





Institute of Management Technology, Ghaziabad 
Sydenham Inst. of Mgmt. Studies, Research & Entrepreneurship Edu., Mumbai 
| Lal Bahadur Shastri Institute of Management, New Delhi 
“Institute of Management, Nirma University, Ahmedabad 
і Department of Management Studies, NIT, Tiruchirapalli 

Loyola Institute of Business Administration, Chennai 








Gitam Institute of Management, Visakhapatnam 
Birla Institute of Management Technology, Greater Noida 





Bharathidasan Institute of Management, Tiruchirapalli 

Department of Business Administration, Tezpur University 

Institute of Rural Management, Anand 

Jamnalal Bajaj Institute of Management Studies, Mumbai 

Vinod Gupta School of Management, IIT Kharagpur 

Indian Institute of Finance, Greater Noida 

Institute of Public Enterprise, Hyderabad 

Shailesh J. Mehta School of Management, IIT Bombay 

SIES College of Management Studies, Navi Mumbai 

Balaji Institute of Modern Management, Pune 

PES Institute of Technology, Department of MBA, Bangalore 

Jaipuria Institute of Management, Lucknow 

EM T.A. Pai Management Institute, Manipal 

NIILM Centre for Management Studies, Greater Noida 
K.J. Somaiya Institute of Management Studies and Research, Mumbai | | 
.. Institute for Financial Management and Research, Chittoor | South — 


.. Symbiosis Institute of International Business, Pune West | 

H — . Goa Institute of Management, Panaji | West | 

Indian Institute of Social Welfare and Business Management, Kolkata | East | 

Bharati Vidyapeeth University Inst. of Mangement & Research, New Delhi | North | 
Institute of Management Studies, Ghaziabad . North | 

Jagan Institute of Management Studies, New Delhi North | | 

Shri Dharmasthala Manjunatheshwara Inst. for Mgmt. Development, Mysore | South | 


Central Institute of Business Mgmt. Reasearch & Development, Nagpur West 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences: ** Bharati Vidvaneeth Deemed Universitv: *** Farmerlv 











AMA. 


MIT-SOB 


MAEER x 
t, MIT SCHOOL OF BUSINESS 


ba 


2 Glorious Years of Excellence in Education 


MAEER MIT group of Institutes was founded in 1983 by 
Dr. Vishwanath D. Karad. This 32 year old shrine of 
education is disciplined and spread across at various locations. 
With over 68 institutes and 10 campuses, we have 
approximately 54000 students that seek value based 
education from our institution 


With a proud heritage we feel privileged to be a part of an 
















honourable education centre like MIT that not only imparts 
knowledge but also inculcates culture and discipline in the 
process of education. 


At MITSOB an institute under the umbrella of MIT Group of 
Institutions, Pune we follow the case study learning base 
method which has been pioneered by the Harvard Business 





School, a practical and interactive methodology that requires 
high level of participation by faculty and students equally. 





Why Join MIT School of Business? 


* Interaction with industry personally 
PG D M * Club activities to encourage student talent 
(201 6-1 8) * Case base learning to hone skills on managerial decision making 
2 Years Full-time Programs Modern infrastructure and audio visual facilities in classrooms 


approved by ALCTE Personalised guidance with 100% placement assi 
Corporate mentorship programme fostering industrial tie-ups 


Admissions Open 


Global exposure with international study tours 
Ene mun Nearly 3000+ alumni around the world 
Eligibility : 4 > Е 
Mentor Prof V. б. Narayanan, Harvard Business School, USA 
* Bachelor's degree (any stream) from a recognized 
University with 50% marks (without rounding off) 


Final year graduation students may also apply 


Student must appear at either CAT 2015 / XAT 2016 / 
MAT (Sept. 2015 onwards) ATMA (Dec. 2015 onwards) 
MS-CET and obtain a valid score 


MAEER'S 


MIT School of Business Pune, India Call: 9922487669 / 9922487671 / 8605003969 


MIT Campus, Paud Road, Kothrud, Pune - 411038, Maharashtra, India Login: www.mitsob.net 
E-mail: mitsob@mitpune.com 











SELECTION PROCES 


100 


INDIAS 
BEST 
SCHOOLS 


INSTITUTE 


Regional College of Management Autonomous, Bhubaneswar 





Institute of Management, Christ University, Bangalore 





School of Mgmt. 5 Studies, Motilal Nehru National Institute of Tech., Allahabad 


IONE GOVT/ INTAKE GOVERNANCE 
| PVT QUALITY 


(1312) 
90.3 
78.8 
88.2 


~~ 


~~ 





Amrita School of Business, Coimbatore 


_ Prestige Institute of Management and Research, Indore 


Institute of Rural Management, Jaipur 


Rajagiri Centre for Business Studies, Kochi 


Institute of Management Technology, Nagpur 


— National Institute of Agricultural Extension Management, Hyderabad 
Doon Business School, Dehradun 


.— Mihiyamaan College of Engineering (Autonomous), Krishnagiri _ 50 


Department of Business Management, University of Calcutta 


Institute of Business Management & Research, IPS Academy, Indore 
Symbiosis Institute of Business Management, Pune | 


| Vaikunth Mehta National Institute of Cooperative Management, Pune 


Lala Lajpat Rai Institute of Management, Mumbai 








Prestige. Institute of Management, Dewas 

m International S School Lof | Management Excellence, Bangalore 

.— Department of Management Studies, Indian School of Mines, Dhanbad 

Е ‘School of Mgmt., Hindustan Institute of Technology and Science, Chennai 
M.M. Institute of Management, Ambala 

i — Bharatesh Ed Education Trust's Global Business School, Belgaum 








IFIM Business School, Bangalore 

Amity Business School, Amity University, Noida 
Department of Management Studies, IISc, Bangalore 
Thiagarajar School of Management, Madurai 

Institute for Technology and Management, Navi Mumbai 
Punjab College of ` Technical Education, Ludhiana 

. Shri Vaishnav Institute of Management, Indore 


Institute of Technology & Science, Ghaziabad 


Suryadatta Institute of Management, Pune 

Dept. of Bus. Admn. & Res., Shri Sant Gajanan Maharaj College of Engg., Shegaon 
Department of Management Studies, Pondicherry University 

| AIMS School of Business, Bangalore" 


School of Petroleum Management, Gandhinagar 





| South 
South | 
North 
| South 

South — 


| West 





JK Business School, Gurgaon 


Tecnia Institute of f Advanced Studies, New Delhi 
KCT Business School, Coimbatore 


Dhruva College of Management, Hyderabad 





IMS Unison University, Dehradun — 


Pragati Mahavidyalaya PG College, Hyderabad 

Balaji Institute of Telecom and Management, Pune 

Saintgits Institute of Management, Kottayam 

. Faculty of Management Studies, Maharaja Sayajirao University of Baroda 
Justice K.S. Hegde s Institute of Management, айай 

D.C. School of Management & Technology, Kottayam 


PSG Institute of Management (PSG College of Technology), Coimbatore 


Bl Nehru school of Mgmt., Nehru College of Engg. & Research Centre, Thirwiwamala 


Global Business School, Hubli 


Army Institute of Management, Kolkata 


South 
| South | 
South 
` East 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-8, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place. this mav result in roundina off errors while addina the narameter-wise «core *Farmerlv Acharva Institute of Mananement & Srienrec: ** Rharati Viduaneath Daamad lInivercitv: *** Farmarly 
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Slow is a counter revolution 


against uniformity 


Sitow.is in the détails. 


HIDESIGN 


Handcrafted. Since 1978. 


hidesign.com ne 


INDIAS 
BEST 
SCHOOLS 


Parameter INSTITUTE GOVT/ FUTURE GLOBAL 
Rank PYT ORIENTATION EXPOSURE 
2015 (200.0) (110.0) 


1 Indian Institute of Management Calcutta G 191.7 108.7 
S.P. Jain Institute of Management & Research, Mumbai P 168.6 96.8 
Indian Institute of Management Ahmedabad G 167.7 89.2 

XLRI, Jamshedpur P 156.8 T9.6 

Т.А. Pai Management Institute, Мапіра P 156.8 84.8 

International Management Institute, New Delhi P 156.2 82.3 

Management Development Institute, Gurgaon P 951 

Indian Institute of Management Kozhikode G 15.7 

Xavier Institute of Management & Entrepreneurship, Bangalore P 71.7 
Rajagiri Centre for Business Studies, Kochi P 58.7 

Faculty of Management Studies, University of Delh G 49.6 

Xavier Institute of Management, Bhubaneswar P 649 

Goa Institute of Management, Panaji P 61.8 

Symbiosis Institute of Business Management, Pune P 67.6 
Asia-Pacific Institute of Management, New Delhi P 68.3 

Regional College of Management Autonomous, Bhubaneswar P 63.3 
Indian Institute of Foreign Trade, New Delhi 6 

Institute of Management Technology, Ghaziabad P 

Institute of Management and Entrepreneurship Development, Pune” P 
Narsee Monjee Institute of Management Studies, Mumbai P 
Indian Institute of Management Shillong 6 

AIMS School of Business, Bangalore” P 

National Institute of Industrial Engineering, Mumbai G 

Indian Institute of Management Indore G 

Amrita School of Business, Coimbatore P 
P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

P 

G 

P 

P 

P 

P 

G 

P 

P 

P 
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P 
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IFIM Business School, Bangalore 

SCMS Cochin School of Business, Kochi 

Jaipuria Institute of Management, Noida 

School of Management, Hindustan Institute of Technology and Science, Chennai 
Shri Dharmasthala Manjunatheshwara Institute for Mgmt. Development, Mysore 
Lal Bahadur Shastri Institute of Management, New Delhi 

Symbiosis Institute of International Business, Pune 

Prestige Institute of Management and Research, Indore 

DY. Patil University, School of Management, Navi Mumbai 

KCT Business School, Coimbatore 

PSG Institute of Management (PSG College of Technology), Coimbatore 
Shailesh J. Mehta School of Management, IIT Bombay 

Institute of Management Studies, Ghaziabad 

Symbiosis Centre for Management & Human Resource Development, Pune 
Institute of Management, Christ University , Bangalore 

RY. Institute of Management, Bangalore 

Sydenham Institute of Mgmt. Studies, Research & Entrepreneurship Edu., Mumbai 
School of Management, KIIT University, Bhubaneswar 

Sinhgad Institute of Business Administration and Research, Pune 

Babu Banarsi Das Institute of Technology, Ghaziabad 

ПЕМ Institute, Gurgaon 

Birla Institute of Management Technology, Greater Noida 

Jagan Institute of Management Studies, New Delhi 

Jaipuria Institute of Management, Lucknow 

Institute for Technology and Management, Navi Mumbai 
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Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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SYMBIOSIS INSTITUTE OF TELECOM MANAGEMENT 
Symbiosis International University Campus, Lavale, Pune - 412115, Maharashtra 
Telephone: +9120 39116170 | Email: admissions@sitm.ac.in 


Academic Excellence E Industry Interface 


e Research & Case Studies CN e Best Career Opportunities 


Based Approach e Excellent Internship 


* Best In-house & Visiting Faculties Opportunities 


* Networking Labs & Business | 1 ы Rigorous Approach for 
^ < Industrial Know-how 
Analytics Centre 


Live | Project 
* Value-added Programmes * Live Industry Projects 


(ITIL, BCP, eTOM, RA) 


Institute Profile 


A Pioneer Telecom Management B-School established in 1996 


* 2012: Best Domain specific B-School by Bloomberg- UTV 
Ж 2014: Ranked in Top 20 B-Schools for excellence in India by Competition Success Review 


* 2015: SITM won the “National Award for Excellence in Telecom" as the Best Institute in 
Telecom Management endorsed by World CSR day and Stars of the Industry Group 


"Become World Class Telecom/ICT Business Leaders with us." 


mem 
vat Е Admission Open MBA | dr 


S N A P и Register online at www.snaptest.org before 24" November, 2015 


Symbiosis National Aptitude Test / Last date for SITM programme registration 10" January, 2016 

| Sunday, | v Register online for SITM at. www.sitm.ac.in using your SNAP ID and Password 

W Once online registration for SITM is complete, click on ‘Make Payment option 
and pay a non-refundable fee of опе thousand only 


Dr. Sunil Patil, Director, SITM 


. SYMBIOSIS 


INTERNATIONAL UNIVERSITY 


Dunne p Section 3 of UGC Act 1956 vide notification No 
с 9..12/2001 - U3 of the Government of India) 
lar Ta FAHRI Accredited by NAAC with ‘A’ Grade 


No capitation / donation is charged for admission to any programme at any institute of Symbiosis 
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— Miu INSTITUTE IONE GOvT/ GLOBAL 
e Rank PT EXPOSURE 

== (10.0) 

p 51 SIES College of Management Studies, Navi Mumbai West P 53.8 

—I | E Lovely Professional University, Phagwara North P ie aA 48.7 

pan i Chandigarh Business School of Administration, Mohali | North рг 9 oo 

vw K.J. Somaiya Institute of Management Studies and Research, Mumbai West P wo 50.2 

ы! - NIILM Centre for Management Studies, Greater Noida North P (m6 — 59.0 

LI Institute of Management, Nirma University, Ahmedabad | — West P 1096 — 421 
C Fortune Institute of International Business, New Delhi North P (X96 — 357 — 
[с] Prin. L.N. Welingkar Institute of Management Development & Research, Mumbai West P 1088 — 567 

y Punjab College of Technical Education, Ludhiana North Р Yo 60.9 

DÎ Balaji Institute of Modern Management (BIMM), Pune | West р Оё 254 

e | ICBM School of Business Excellence, Hyderabad South P ОЛ 50.0 

Neu | School of Mgmt., Centurion University of Technology and Mgmt, Bhubaneswar East P 10065 51.2 

L . Gitam Institute of Management, Visakhapatnam South P 063 — 50.2 

і Indian Institute of Finance, Greater Noida North P 162 — 59.6 

| Prin. LN Welingkar Institute of Management Development & Research, Bangalore South P 1062 — 381 

| Institute for Technology and Management, Chennai South P ПЫ 48.3 

Sandip Institute of Technology & Research Centre, Nashik West P (4059 — 41.8 

Vinod Gupta School of Management, IIT Kharagpur East с | 055 | 42 

PES Institute of Technology - Department of MBA Bangalore | South P 52 359 

Flame School of Business, Pune West P 044 46.6 

Amity Business School, Amity University, Noida North P 1043 — 42.8 

ITS Institute of Management, Greater Noida North P Enza 38.3 

Chitkara Business School, Rajpura North P 41 43.4 

Jagannath International Management School, New Delhi North Р WME 50.0 

Symbiosis Institute of Telecom Management, Pune West P 032 48.8 

Gian Jyoti Institute of Management & Technology, Mohali North P r 57.5 

MIT School of Business, Pune | West P 42.4 

Parul Institute of Management and Research, Vadodara West P 52.0 

79 Bharatiya Vidya Bhavan's Usha & Lakshmi Mittal Institute of Mgmt., New Delhi North P 41.8 

80 Sanskriti School of Business, Mathura | North P =| 008 44.0 

81 Acharya Bangalore B-school, Bangalore South P (998 — 65.4 

82 International School of Management Excellence, Bangalore South P D. x 41.0 

83 Nehru College of Management, Coimbatore South P oer 35.8 

84 Jamnalal Bajaj Institute of Management Studies, Mumbai West G 98.6 — 42.6 

84 Institute of Management Studies, Noida North P | 986 — 29.3 
Institute of Technology & Science, Ghaziabad | North P | 98 598 

Durgadevi Saraf Institute of Management Studies, Mumbai | West Р | 962 40 

Institute of Management Technology, Nagpur West P 96.6 — 38.0 

IMS Unison University, Dehradun | North Р 960 353 

Department of Management Studies, NIT, Tiruchirappali | South с | 956 381 

Jaipuria School of Business, Ghaziabad | North р 93 290 

College of Business Management, Commerce & Economics, Mody University, Sikar North PO DE 2] 51.4 

x Sambhram Academy of Management Studies, Bangalore | South р 936 392 

Globsyn Business School, Kolkata East г = > 

Thangal Kunju Musaliar Institute of Management, Kollam South P CES 24.6 

Kristu Jayanti College of Management and Technology, Bangalore South Po 47.6 

AIMIT-Aloysius Institute of Mgmt. and IT, St. Aloysius College , Mangalore South P Em 46.0 

Indus Business Academy, Greater Noida North P ars 440 

| Balaji Institute of Telecom and Management, Pune West PO 20.4 
100 . Indian Institute of Management Ranchi East 6 314 
оо f Shri Vaishnav Institute of Management, Indore | West P 397 





Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
known as National Institute nf Cannerative Mananement Saa Mathndalnnu nana IRA Cnrırra’ RT-MNRA Вас R-erhnnle Сигма IME 
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The peerless Herati Pattern 

and much more... 

Go ahead, spoil yourself! 

A unique classical style, hand-woven carpet with 
Herati Pattern, beautifully created for you with wool 
and bamboo.silk..... ` — 
You can also choose from the finest collection of 
Persian, Turkish, Oriental and Kashmiri carpets, 
rugs and durries. So, do drop in. Your home is 
looking forward to a JS makeover. 
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$ ¦ JAGDISH 
| STORE 


FURNISHINGS | BED LINEN | BATH LINEN | CARPETS | MATTRESSES | WALLPAPERS | ACCESSORIES 
LAJPAT NAGAR - Ill, NEW DELHI; TEL.: O11 - 4229 1111 | SARABHA NAGAR, LUDHIANA; TEL.: 0161 - 2452 200 
NEW TOWN, RAJARHAT, KOLKATA; TEL.: 033 - 4004 6294 | CUSTOMER CARE NO.: 011 - 4229 1111 ЁЁ 
E-MAIL.: CONTACTO JAGDISHSTORE.COM 


Living Excellence. Since 1965 


NEW DELHI * LUDHIANA * KOLKATA 






























SIIDCUL, a Government of Uttarakhand Enterprise, 
was incorporated as a Limited Company in the year 2002 


with an authorised share capital of Rs. 50 Crores and Rs. 
Uttarakhand in order to promote Industrial development 


debt, equity, venture capital, develop infrastructure and 
assist private initiative in Industry and Infrastructure and 
implement, manage projects and provide specialized 
financial, consultancy and construction and all such other 
activities to promote industries and develop Industrial 
Infrastructure in the State of Uttarakhand directly or 
through Special Purpose Vehicles, Joint Ventures, 
assisted companies etc. The Corporation would play a 
stellar role in the promotion of industries, providing 
adequate and timely finance, developing the required 
infrastructure, ensuring development, technology up- 
gradation and setting up of high technology pollution free 
SIIDCUL 
speediest clearances to enable 


industries. ensures the 
the shortest lead time in 
setting up industrial 
projects. The 
Corporation would be 
administering all 
promotional schemes 
of the government for 
Industries and also has 
a single window 
system in place to 


ensure timely disposal. 


20 Crores paid up capital through Government of 


in the State, provide financial assistance in the shape of 


тоест (титси! 
nc {0 iaman 1 





Uttarakhand Land of Immense Opportunities 


PROJECTS ADVANTAGES 


Sitarganj Phase Il: 
Ideal for food & fruit based industries, Breweries, FMCG, 
Automobile, Textile, Dairies etc. 
Tool Room (MSME, Gol), Polytechnic, ITI Institutes being 
established within estate. 
Spice Park (Agriculture Deptt., Gol) being established within 
Estate. 
Advantages of AMIRITSAR KOLKATA INDUSTRIAL 
CORRIDOR (AKIC) Influence Region. 
Dedicated electric supply through 132 KV and 33 KV sub- 
stations within estate (underground electric infrastructure). 
Integrated Industrial Estate having Residential, Commercial & 
Institutional Facilities within Estate. 
Kashipur knowledge park: 
Opposite to IIM Kashipur 1 Dedicated Knowledge Hub 
Thrust Industries (IT/ITeS, Pharma, Food / fruit etc.) 
Integrated Facilities like Commercial, Residential & 
Institutional. 
PantNagar: 
Ideal for FMCG, Automobile, IT/ITeS Industries, etc. 
Incentives of Mega Investment & Industrial Policy-2015 
Common effluent treatment plant (CETP) 
Haridwar: 
Ideal for FMCG, Automobile , IT/ITeS Industries, etc. 
Already Developed Industrial Estate 
Common effluenttreatment plant (CETP) 
Pilgrimage & Tourist Destination. 
Bhimtal: 
Ideal for food & fruit based industries, Horticulture, IT/ITeS, 
Fisheries, Breweries etc. 








i Skilled Man Power. | Well-known Tourist place. 

I Connectivity through Helipad also. 

Kotdwar: 

(Ideal for food & fruit based industries, IT/ITeS & FMCG 

| Skilled Man Power. | Pollution free Environment 

Madan Negi Tehri Garhwal: 

(| Ideal for food & fruit based industries, IT, Fisheries, Breweries. 
(Well-known Tourist place. 

UPCOMING / IN PIPELINE PROJECTS: 
KHURPIA & PRAG Farm for Agro & Defence industries (would 
be getting benefits of Amritsar Kolkata Industrial Corridor 
(AKIC) influence Region 

NEPA Farm for Tourism & Thrust Industries 

104 Acre of land demarcated for dedicated Textile Park under 
SITP scheme (Ministry of Textile Govt. Of India) at Sitarganj 
Dedicated Agro Park 

Dedicated Plastic Park 

Dedicated Electronics Park 

Jaspur & Kahipur ready for allotment for Textile Industries 


‚ QENELOPME,, 
Van 
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HIGHLIGHTS OF MEGA TEXTILE 
PARK POLICY 2014 





1. Identified/notified by State Govt. Textile Park will 
be covered under this policy. 

2. New Project having investment above 75 crores 
will be called as Mega Textile Park Project. 
According to this policy new project and the existing 


Textile industries under expansion within 
investment above 75 crores will be covered. 
3. All the concession/rebate under this policy will be 
withdrawn if the allottee does not start commercial 
production within 3 years from the date of allotment. 
4. Under this policy the rebate/concession offered:- 
(1) Scheme Period:- (ii) State Capital Subsidy (iii) 
Interest Subsidy (iv) Vat Concession (v) Power 
Assistance/Power Bill Rebate (vi) Rebate on 
Stamp Duty (vii) Rebate on Mandi Tax (viii) CST 


HIGHLIGHTS OF MEGA INDUSTRIAL 
AND INVESTMENT POLICY 2015 


І. Under this policy the following types of industries 
will be covered: a) Proprietary industries. b) Mixed 
Industries like Dairy and Dairy products, Textile and 
Textile related industries. c) Hospitals 

ii. Classification of projects according to the 
investmentis as under: 

a) Large Projects— b) Mega Projects- | 

c) Ultra Mega Projects — 

iii. Under this policy the following rebate/concession 
are offered:- 1. Validity Period of Scheme. 2. State 
Capital Subsidy. 3. Interest Subsidy. 4. Mega 
Projects/Ultra Mega Project 5. Power 
Assistance/Power Bill Rebate. 6. Rebate on Stamp 
Duty. 7. Concession in Land Registration Fee. 8 
Subsidy on ETP. 9. Rebate on Mandi Tax. 10. CST 


State Infrastructure & Industrial Development Corporation of Uttrakhand Ltd 
Corporate Office: 29, I.I.E.(IT Park), Sahastradhara Road 
Dehradun-248001, Uttarakhand (India) Phone- 0135-2608092,2607292 


website: www.siidcul.com 
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www.sidculsmartcity.com 








INDIAS 






BEST 
SCHOOLS 


Parameter INSTITUTE | DOMESTIC 
Rank AVERAGE 
2015 | SALARY @ 
Faculty of Management Studies, University of Delhi | 17,04,000 
Department of Business Management, University of Calcutta E. i 4,80,000 
Faculty of Management Studies, Maharaja Sayajirao University of Baroda ` 29000 403,000 
Jamnalal Bajaj Institute of Management Studies, Mumbai | 2; i 17,42,000 
Sydenham Institute of Management Studies, Research & Entrepreneurship Education, Mumbai К 10,22,000 
Department of Management Studies, Pondicherry University | ‚400 3,50,000 
PSG Institute of Management (PSG College of Technology), Coimbatore 1,80 7,20,000 
Institute of Management and Entrepreneurship Development, Pune** | 6,50,000 
Department of Management Studies, IISc, Bangalore 0 10,60,000 
Department of Management Studies, NIT, Tiruchirappalli | 2 [ 7,00,000 
Schoo! of Management Studies, Motilal Nehru National Institute of Technology, Allahabad | Ў 3,50,000 
Prestige Institute of Management and Research, Indore | 4,50,000 
Shailesh J. Mehta School of Management, IIT Bombay 3 252 16,20,000 
Punjab College of Technical Education, Ludhiana 4,05,000 
Department of Management Studies, IIT Delhi | 13,27,000 
National Institute of Industrial Engineering, Mumbai 13,65,000 
Doon Business School, Dehradun [ 5,30,000 
S.P. Jain Institute of Management & Research, Mumbai 18,09,000 
Department of Management Studies, Indian School of Mines, Dhanbad — 2047 4,60,000 
Vinod Gupta School of Management, IIT Kharagpur 0 12,27,000 
Indian Institute of Management Calcutta 4 20,00,000 
National Institute of Agricultural Extension Management, Hyderabad | 1,53,000 
Institute of Rural Management, Anand 8,22,000 
Gian Jyoti Institute of Management & Technology, Mohali ] 3,20,000 


оо чол р шом ә 


RETURN ON INVESTMENT 


Regional College of Management Autonomous, Bhubaneswar & 00 5,00,000 
NIILM Centre for Management Studies, Greater Noida 8,63,000 


Thiagarajar School of Management, Madurai 5,92,000 
Management Development Institute, Gurgaon 1 16,86,000 
Symbiosis Institute of Business Management, Pune 0 13,05,000 
Balaji Institute of Modern Management, Pune 2,00 5,99,000 
Chitkara Business School, Rajpura í ў 5,01,000 
Indian Institute of Management Ahmedabad 00,000 15,31,505 
Indian Institute of Management Ranchi 13,40,000 
SIES College of Management Studies, Navi Mumbai 0 6,52,000 
Jagan Institute of Management Studies, New Delhi í 7,50,000 
Indian Institute of Management Shillong | 13,04,000 
Indian Institute of Management Kozhikode 12,40,000 — 15,22,000 
Bharati Vidyapeeth University Institute of Mangement & Research, New Delhi | 6,25,000 
Bharathidasan Institute of Management, Tiruchirapalli 000 910000 
Narsee Monjee Institute of Management Studies, Mumbai 9 16,50,000 
Symbiosis Institute of Operations Management, Nashik 1 | Ti 914,000 
School of Management, Hindustan Institute of Technology and Science, Chennai 4,56,000 
Indian Institute of Management Indore 13,90,000 
Loyola Institute of Business Administration, Chennai | 1 8,80,000 
Indian Institute of Social Welfare and Business Management, Kolkata 5,40, 6,20,000 
Institute of Management, Nirma University, Ahmedabad 8,00,000 
Institute of Management, Christ University, Bangalore ` 6,60,000 7,50,000 
Symbiosis Centre for Management & Human Resource Development, Pune 10,10,000 
Fortune Institute of International Business, New Delhi | 5,09,000 
Jagannath International Management School, New Delhi | 6,20,000 





Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
known as National Institute of Cooperative Management. See Methodoloav. раае 186. Source: BT-MDRA Best B-schools Survey 2015 
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SSIM 
SIVA SIVANI Ma 


Institute Of Мападетепі INSTITUTE ы 


——— A Consortium of Organizations from 


Crafting Careers since 1992 UK, Switzerland, Belgium, Russia & Czech Republic 


A.I.C.T.E. Approved | NAAC Accredited 


NH-7, Kompally, Secunderabad - 500100, Ph: 040-27165450-54 


Dr. APJ Abdul Kalam 
14” Convocation of SSIM 
у — 


PGDM COURSES 


BIFAAS 
(Banking, Insurance, Finance and Allied Services) 


MARKETING 
B-School Intellectual Capital & 


HUMAN RESOURCES Learned Faculty Award by "MBA by Choice" 


GLOBAL BUSINESS 


Qualifying Exams: CAT, XAT, CMAT, MAT, GMAT 


Eligibility: Graduates with min. 50% marks 
Selection Process: Group Discussion & Personal Interview 


Opportunity to obtain US-MBA along with PGDM. 


Opportunity to pursue certification courses in Digital Marketing / 


Google Adwords / Data Analytics / Skill Engineering 

КОДЕН O ORME USE STA STO ү. д International Tie-ups for 

Proven High Placement Record Academ A сегтегі 
Fw — 


Best intellectual resources to enhance employability skills 


9391115085 | 9393332652 * www.ssim.ac.in 








RETURN ON INVESTMENT 


INDIAS 


Parameter INSTITUTE DOMESTIC 
Rank AVERAGE 
SALARY (2) 
Lovely Professional University, Phagwara 3 | 3,713,000 
AIMS School of Business, Bangalore* ) — 625000 
Goa Institute of Management, Panaji 0 9,34,000 
Siva Sivani Institute of Management, Hyderabad 50 .. 515,000 
Indian Institute of Foreign Trade, New Delhi 3 13,73,000 
School of Management, КИТ University, Bhubaneswar 50000 660000 
XLRI, Jamshedpur 
International Management Institute, Bhubaneswar 
K.J. Somaiya Institute of Management Studies & Research, Mumbai 
ICBM School of Business Excellence, Hyderabad 
Asia-Pacific Institute of Management, New Delhi 
Lal Bahadur Shastri Institute of Management, New Delhi 
Indian Institute of Finance, Greater Noida 180,000 
Xavier Institute of Management, Bhubaneswar 12,65,000 
Rajagiri Centre for Business Studies, Kochi ` 5,00, 4,69,000 
IILM Institute, Gurgaon 000 1750000 
School of Petroleum Management, Gandhinagar ` 606000 ^ 558,000 
Indus Business Academy, Bangalore 653000 600000 
Amrita School of Business, Coimbatore . 600000 543,000 
Symbiosis Institute of International Business, Pune E 8,12,000 
Vaikunth Mehta National Institute of Cooperative Management, Pune 650000 ^ 575000 
Jaipuria Institute of Management, Lucknow Д 6,50,000 
Army Institute of Management, Kolkata 476, _ 418000 
Prin. L.N. Welingkar Institute of Management Development & Research, Mumbai 0,000 752000 
Indus Business Academy, Greater Noida 000 462000 
Institute of Rural Management , Jaipur Е 4,68,000 
Symbiosis Centre for Information Technology, Pune 7,30,000 
G.L. Bajaj Institute of Management and Research, Greater Noida - ( 4,20,000 
Institute of Management Technology, Ghaziabad 12,20,000 © 9,71,000 
Birla Institute of Management Technology, Greater Noida 710,000 
Jaipuria Institute of Management, Noida н 5,68,000 
Prin. L.N Welingkar Institute of Management Development & Research, Bangalore 0 661000 
Institute for Technology and Management, Navi Mumbai 5,59,243 
Xavier Institute of Management & Entrepreneurship, Bangalore . 800 = 6,00,000 
Institute for Financial Management and Research, Chittoor 8,00,000 
Flame School of Business, Pune 6,96,000 
VIT Business School, Vellore 4,25,000 
Institute of Management Studies, Ghaziabad 5,00,000 
International Management Institute, New Delhi 8,90,000 
Gitam Institute of Management, Visakhapatnam 610, 4,50,000 
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysore 4 5,80,000 
IFIM Business School, Bangalore Y 6,30,000 
T.A. Pai Management Institute, Manipal М4 8,84,000 
Amity Business School, Amity University, Noida | 6,67,000 
Accurate Institute of Management & Technology, Greater Noida * 3 | 3,43,000 
Institute of Public Enterprise, Hyderabad } 20,( 4,45,000 
SCMS Cochin School of Business, Kochi 4,00,000 
institute of Management Technology, Nagpur | 512,000 
Balaji Institute of Management and Human Resource Development, Pune | 3,50,000 
PES Institute of Technology, Department of MBA, Bangalore 200 


Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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ADMISSION ANNOUNCEMENT FOR THE FOLLOWING PROGRAMMES, 
2016-2018 BATCH 


ЇР ШМ TT POST GRADUATE DIPLOMA IN INDUSTRIAL MANAGEMENT 

|PGDISEM ^ POSTGRADUATEDIPLOMAIN INDUSTRIAL SAFETY AND ENVIRONMENTAL MANAGEMENT 
These are two-year full time programmes, approved by AICTE. 
Institute uses CAT (Common Admission Test) scores for shortlisting/selecting the candidates for PGDIM and PGDISEM. 


The Candidates should follow the CAT advertisement of IIMs for CAT 2015. However, IIMs have no role either in the 
selection process or in the conduct ofthe Programme. 


INDIAN STUDENTS 


Engineering/Technology graduates in any branch with aggregate 60% marks (relaxable by 5% in case of SC/ST/PwD 

(Person with Disability) candidates and a valid CAT score. As per Govt. of India rules, reservation of seats exists for 
г SC/ST/OBC-NC (Non-Creamy) and PwD candidates. 

Final year Engineering/Technology candidates can also apply, provided they qualify the above criteria for exams appeared 

till date. Students appearing for final year exams in 2016 will be permitted to submit their result by September 30, 2016. Their 

admission will stand cancelled in case they fail to meet the qualifying requirements. 

Shortlisted candidates will be called for Group Discussion and Personal Interview at NITIE, Mumbai. 

SC/ST candidates are granted Central Sector Scholarship as per the scheme of Govt. of India vide letters 

No.11016/19/2005. SCD-1 dated 21.06.2007 and No.19012/36/-5-Education dated 27.06.2007 subject to the satisfactory 

fulfillment ofterms and conditions mentioned therein. 

Sponsored Seats: Seats are available for Sponsored Candidates in PGDISEM. Sponsored Candidates must be from 

reputed Industrial Organization/Academic Institution. The Candidates must have aggregate 60% marks in 

Engineering/Technology with two years of full time work experience as on June 15, 2016. CAT score is not required for 

sponsored candidates. However they are required to attend a written test and interview to be conducted at the institute. 

Sponsored candidates should also fill-in the Sponsorship Form available on the NITIE website. 

INTERNATIONAL STUDENTS 

15% of the approved intake (in supernumerary quota) will be reserved for international students in each programme offered 

by NITIE. Entry level qualification shall be at par with that of Indian students as specified above and should have a valid 

GMAT score. Students from non-English speaking countries should possess a valid TOEFL score. Shortlisted candidates 

Should attend the interview along with Indian students; if not feasible, there is an option for interview through video 


conferencing. 
 APPLICKTIONPROCEDURE Interested candidates should apply through ONLINE mode only. 


Application Fee: Application Fee for each programme is Rs.1000/- (Rs.500/- in case of SC/ST/PwD candidates) 
for applicants from India and SAARC countries and USD 50 for International students, plus bank charges as applicable. 


IMPORTANT DATES 


Online Application Begins November 2, 2015 

Online Application Closure January 15, 2016, 17:00 Hours 
Group Discussion/ Personal Interview March/ April 2016 

Course Begins June 2016 














For all other details visit www.nitie.edu 


All communications should be addressed to: ASSISTANT REGISTRAR (ACADEMIC), 
NITIE, Vihar Lake, P.O. NITIE, Mumbai — 400 087 
Tele. No. (022) 2857 3371. Fax: (022) 28573251/ 2857 2066, e-mail: admissions@nitie.edu 





ZONAL RANKING 


INDIAS 
BEST 
SCHOOLS 


INSTITUTE a TOTAL 
"e : SCORE 


(2,000.0) 
WEST ZONE 
Indian Institute of Management Ahmedabad bad Gujarat 1,868.1 


S.P. Jain Institute of Management & Research, Mumbai i 3 ` Maharashtra 1730.2 
Indian Institute of Management Indore _ Indore __ Madhya Pradesh 1,688.6 © 
Narsee Monjee Institute of Management Studies, Mumbai ф Maharashtra 5 1,6399 
National Institute of Industrial ome | Maharashtra 1,608.8 
Symbiosis Institute of Business Management, Pune Pune Maharashtra 1,591.5 
Shailesh J. Mehta School of Management, IIT Bombay Mumbai Maharashtra 1,535.2 
Institute of Rural Management, Anand x Gujarat 1534.4 
Symbiosis Centre for Management & Human Resource Development, Pune Pun M Maharashtra 1533.6 
ES Institute of Management, Nirma University, Ahmedabad abad | Е Gujarat 1532.2 


Goa Institute of Management, Panaji Panaji Goa 1,529.7 


Jamnalal Bajaj Institute of Management Studies, Mumbai Mumbai Maharashtra 1,524.5 


Prin. L.N. Welingkar Institute of Management Development & Research, Mumbai — ак: Maharashtra 1,515.8 
К. J. Somaiya Institute of Management Studies and Research, Mumbai Mumbai Maharashtra 1,481.6 


Sydenham Institute of Mgmt. Studies, Research & Entrepreneurship Education, Mumbai Mumbai Maharashtra 1,450.6 
| in Institute for Technology and Management, Navi Mumbai umbai - Maharashtra 1,398.0 
Institute of Management Technology, Nagpur Maharashtra 1,361.4 

Balaji Institute of Modern Management, Pune mU Maharashtra 1,355.3 

Prestige Institute of Management and Research, Indore _ indore —— Madhya Pradesh 13277 

Vaikunth Mehta National Institute of Cooperative Management, Pune Pune Maharashtra 1,312.2 


` SIES College of Management Studies, Navi Mumbai ı Navi Mumbai ^ — Maharashtra 1,308.3 
EMEN Flame School of Business, Pune — mM Maharashtra 1,292.6 
Institute of Management and Entrepreneurship Development, Pune mme o Maharashtra 1,258.7 


Symbiosis Institute of International Business, Pune E "vd Maharashtra 1159.6 


School of Petroleum Management, Gandhinagar — Gandh ] Gujarat 1,091.7 


EAST ZONE 
Indian Institute of Management Calcutta — — Koll West Bengal 
XLRI, Jamshedpur Jamshedpur - Jharkhand 
Xavier Institute of Management, Bhubaneswar  BhubanesW; Odisha 
Vinod Gupta School of Management, IIT Kharagpur _ Kharagpur — West Bengal 


Indian Institute of Management Shillong © Shilong — Meghalaya 
Indian Institute of Management Ranchi — Ranchi — Jharkhand 


Indian Institute of Social Welfare and Business Management, Kolkata Kolkata West Bengal 


School of Management, KIIT University, Bhubaneswar Odisha 

Regional College of Management Autonomous, Bhubaneswar jubanes' ; ў Odisha 
Department of Management Studies, Indian School of Mines, Dhanbad Dhanbad — Jharkhand 

І International Management Institute, Bhubaneswar Bhubaneswar | Odisha 


І Army Institute of Management, Kolkata Kolkata — = West Bengal 
Department of Business Management, University of Calcutta West Bengal 


| mE Institute of Management & Information Science, Bhubaneswar Odisha 
School of Management, Centurion University of Technology and Management, Bhubaneswar  Bhubaneswar - Odisha 

І Department of Business Administration, Tezpur University o epu o 
` Srusti Academy of Management, Bhubaneswar  Bhubaneswar - r 

` Astha School of Management, Bhubaneswar Bhubaneswar - 
Rungta College of Engineering & Technology, Bhilai Bhilai Chhattisgarh 


NSHM Business School, Kolkata © Kolkata — West Bengal 


Globsyn Business School, Kolkata — 1 West Bengal 

Disha Institute of Management and Technology, Raipur Raipur Chhattisgarh 
Institute of Engineering & Management, Kolkata | Kolkata West Bengal 
Heritage Business School, Kolkata 5 West Bengal 

Gandhi Institute of Management Studies, Gunup ^ Gunupur 2 : Odisha 





Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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ZONAL RANKING 


INDIAS 
BEST 
SCHOOLS 


INSTITUTE BET Ad TOTAL 
; SCORE 


(2,000.0) 
NORTH ZONE 
Management Development Institute, Gurgaon Gur Haryana 1722.4 
Faculty of Management Studies, University of Delhi r Delhi 1709.4 y 
International Management Institute, New Delhi ev Delhi 16780 — 
Indian Institute of Foreign Trade, New Delhi ew Delhi Delhi 1,641.4 — 
Institute of Management Technology, Ghaziabad A hazia Uttar Pradesh | di 607.3 — 
Department of Management Studies, IIT Delh Y lew Delhi 1,583.0 
Birla Institute of Management Technology, Greater Noida Gre ` Uttar Pradesh 1,536.0 
Lal Bahadur Shastri Institute of Management, New Delhi New Delhi - © Delhi 1,483.4 
Asia-Pacific Institute of Management, New Delh w Delhi - Delhi 1,412.5 
Amity Business School, Amity University, Noida Noid = Uttar Pradesh 1,397.8 
Jaipuria Institute of Management, Lucknow S ickr OW Uttar Pradesh 1,386.5 
NIILM Centre for Management Studies, Greater Noida бп ater Noida Uttar Pradesh 1,297.4 
Jagan Institute of Management Studies, New Delhi New! elhi Delhi 1,294.3 
Fortune Institute of International Business, New Delhi E г Delhi Delhi 1,246.9 
Institute of Rural Management, Jaipur FO Ja u р Rajasthan 1,233.6 
institute of Management Studies, Ghaziabad E he ja г t Uttar Pradesh 1,223.0 
School of Management Studies, Motilal Nehru National Institute of Technology, Allahabad | Г i 1 Uttar Pradesh 1,220.5 
Indian Institute of Finance, Greater Noida Greater N ا‎ Uttar Pradesh 1,208.6 
Chitkara Business School, Rajpura Г ха Punjab 1174.5 
Bharati Vidyapeeth University Institute of Mangement and Research, New Delhi R Мем Delhi - Delhi 1,155.0 
| Accurate Institute of Management & Technology, Greater Noida ( N ji Uttar Pradesh 1144.7 
Lovely Professional University, Phagwara  Phagwara - Punjab 1,099.9 
Punjab College of Technical Education, Ludhiana — Ludhiana -— Punjab 1,078.7 
ПЕМ Institute, Gurgaon on Haryana 10779 
G.L. Bajaj Institute of Management and Research, Greater Noida ater | | — Uttar Pradesh 1,069.9 





SOUTH ZONE 
Indian Institute of Management Kozhikode ~ hi ; Kerala 1,705.3 
T.A. Pai Management Institute, Manipal — | Karnataka 1,582.9 
National Institute of Agricultural Extension Management, Hyderabad © Hydera ja ў Telangana 1,456.5 
Department of Management Studies, IISc, Bangalore Ban alore Karnataka 1,441.4 
Department of Management Studies, NIT, Tiruchirapalli Tiruchirapalli Tamil Nadu 1,418.6 
Bharathidasan Institute of Management, Tiruchirapalli Tiruchirappalli Tamil Nadu 1,418.3 
AIMS School of Business, Bangalore alore - Karnataka 14157 
Loyola Institute of Business Administration, Chennai nai Tamil Nadu 1,409.5 
PSG Institute of Management (PSG College of Technology), Coimbatore i 1 Tamil Nadu 1,401.9 
Rajagiri Centre for Business Studies, Kochi Kochi — — Kerala 1,397.8 
Institute for Financial Management and Research, Chittoor с t or Andhra Pradesh 1,384.0 
Xavier Institute of Management & Entrepreneurship, Bangalore \ re Karnataka 1,353.1 
SCMS Cochin School of Business, Kochi Kerala 1,346.0 
Gitam Institute of Management, Visakhapatnam 1,337.4 
Institute of Management, Christ University, Bangalore Karnataka 1,334.0 
IFIM Business School, Bangalore ап i е Karnataka 1,294.0 
Amrita School of Business, Coimbatore | Coi ; оге M Tamil Nadu 1,294.0 
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysore ` Mysore - : Karnataka 1,255.8 
Institute of Public Enterprise, Hyderabad yderabad _ Telangana 1,243.0 
Siva Sivani Institute of Management, Hyderabad ; de \ а | Те!апдапа 1,203.7 
Prin. L.N Welingkar Institute of Management Development & Research, Bangalore — B ге Karnataka 1,176.7 
Department of Management Studies, Pondicherry University il ийис > Ee Puducherry 1171.8 
PES Institute of Technology - Department of MBA, Bangalore — | ? \‹ Bre Karnataka 1145.6 
VIT Business School, Vellore = Vellore Tamil Nadu 1,084.1 
Indus Business Academy, Bangalore — Ва да re Karnataka 1,066.5 








Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes 
like IIM-B, IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligi- 
ble for participation in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal 
place, this may result in rounding off errors while adding the parameter-wise score. *Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly 
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Centre for Financial Learning 
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. Indian Institute of Management Calcutta б 18588 2 

Indian Institute of Social Welfare and Business Mgmt. 6 13993 40 

! mE Army Institute of Management P 1439.2 80 
Е Department of Business Mgmt., University of Calcutta. 6 1,085.7 83 

! |. NSHM Business School P 6724 166 
| » .. Globsyn Business School P 6405 172 
i Institute of | Engineering & Management P 5949 196 
Heritage Business School P 564.9 215 
































MUMBAI 
S.P. Jain Institute of Management & Research P 17302 4 
1 BEEN Narsee Monjee Institute of Management Studies P 1,6399 11 
| = National Institute of Industrial Engineering G 1,608.8 12 
— Shailesh J. Mehta School of Management G 15352 21 
! Jamnalal Bajaj Institute of Management Studies 6 15245 26 
| Prin. L.N. Welingkar Inst. of Magmt. Dev. & Research Р 1,515.8 27 
| Е K.J. Somaiya Institute of Mgmt. Studies and Research Р 1,481.6 29 
| Sydenham Institute of Mgmt. Studies, Res. & Entrep. Education G 14506 3 
| = Institute for Technology and Management P 1,398.0 41 
SIES College of Management Studies Р 1,308.3 55 



































КИ Management Development Institute P 1722.4 5 

s . Faculty of Management Studies G 17094 6 
| Е International Management Institute P 1,678.0 9 
-$ E Indian Institute of Foreign Trade 6 1641.4 10 

! mM ө Institute of Management Technology P 1,607.3 13 
| Department of Management Studies, IIT Delhi f 6 15830 1 
| Birla Institute of Management Technology P 1,536.0 20 
Е Lal Bahadur : Shastri Institute of Management P 14834 28 

| Asia-Pacific Institute of Management Р 14125 36 
Amity Business School, Amity University P 1,397.8 42 























А _ Symbiosis Institute of Business Management P 159015 15 

Symbiosis Centre for Management & HR Development P 15336 23 

— Balaji Institute of Modern Management P 1355.3 48 

id Vaikunth Mehta National Institute of Cooperative Mgmt. G 13122 54 

Н : _ Flame School of Business Р 1,292.6 60 
| Institute of Mgmt. and Entrepreneurship Development Р 12587 62 
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| Symbiosis Institute of International Business - P 1159.6 75 
Symbiosis Centre for Information Technology P 1,0441 92 
Balaji Institute of Management and HR Development P 1,032.2 96 
Symbiosis Institute of Telecom Management P 1,003.3 107 
HYDERABAD 
National Institute of Agricultural Extension Management G 1,456.5 30 
MN Institute of Public Enterprise G 1,243.0 65 
I Siva Sivani Institute of Management Р 12037 71 
u ICBM School of Business Excellence Р 10435 93 
Е Dhruva College of Management Р m3 137 
mE CMR College of Engineering and Technology P 5917 198 
AMS School of Informatics P 572.8 207 
| St. Joseph's PG College P 496.0 242 
Global Education Centre (School of Business Mgmt.) P 488.6 244 
Pragati Mahavidyalaya PG College Р 416.9 260 
BANGALORE 
Department of Management Studies, IISc G 1,4414 32 
О _ . AIMS School of Business P 14157 35 
Xavier Institute of Management & Entrepreneurship P 13531 49 
| Institute of Management, Christ University P 1,334.0 52 
m Е IFIM Business School P 1,294.0 58 
Prin. L.N Welingkar Institute of Mgmt. Development & Research Р 11767 72 
| PES Institute of Technology Р 11456 78 
Е NEN Indus Business Academy P 1,066.5 - 88 
Institute for Technology and Management P 1,0035 08 
Acharya Bangalore B-School P 9927 12 
CHENNAI 
Loyola Institute of Business Administration P 1,409.5 37 
School of Mgmt., Hindustan Institute of Technology & Science P 1,066.4 89 
Institute for Technology and Management - Р 9941 m 
mE SRM 5 School of Management P 943.7 120 
— Sri Sairam Institute of Management Studies P 8940 125 
Vel Tech High Tech Dr. Rangarajan Dr. Sakunthala Engg. College P 768.2 138 
— = Crescent Business School Р 719.4 155 
Veltech B-School, Veltech Dr. RR & Dr. SR Technical University P 701.8 160 
Saveetha School of Management Р 606.3 188 


Vel Tech Multi Tech Dr. Rangarajan Dr. Sakunthala Engg. College Р 


571.6 20% 


Overall ranking is based on a combination of Objective data, Perceptual survey and Experiential survey. Only those B-Schools which submitted their objective data have been ranked. Institutes like IIM-B, 
IIM-L, etc., which did not submit their objective data on time or refused to participate have not been ranked. Only those colleges which fulfilled the below criteria were considered eligible for participation 
in ranking: (i) Minimum three batches passed out, (ii) Offering two years full time Postgraduate Programme in Management. All scores have been rounded off to one decimal place, this may result in round- 
ing off errors while adding the parameter-wise score. “Formerly Acharya Institute of Management & Sciences; ** Bharati Vidyapeeth Deemed University; *** Formerly known as National Institute of Cooperative 


Management. See Methodology, page 186. Source: BI-MDRA Best B-schools Survey 2015 
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HOW WE DID IT 





ithout doubt, the Business Today-MDRA 
Best B-schools ranking is the most ex- 
haustive and robust ranking of its kind 
in the country. The fact that it is also the 
largest - we have had 267 B-schools 
ranked this year — is just incidental. This strength is derived 
from the unique and powerful methodology devised by BT 
with its knowledge partner MDRA, 
a methodology that we have not 





batches having passed out till academic year ending 
in 2015 

A list of over 1,750 plus B-schools fulfilling the above 
criteria with their contact details was prepared. Also, a 
separate list of B-schools offering one-year full-time 
Executive MBA/PGP programme was updated, for a sepa- 
rate perception ranking. 


Determination of Weight-ages: 


tinkered with much in the past two WEIGHTS OF PARAMETERS - Weightage for each parameter has 
years except for polishing it here OBJECTIVE SURVEY been kept the same as last year for 
and there to give it more relevance the sake of consistency and compa- 
and power. rability. 

The methodology tries to cover OVERALL PARAMETERS WEIGHTAGES 


all key stakeholders. who know 
B-schools based on their experi- 
ence: 

The Institutes: Through partici- 
pation in objective data submission 
The Market: Recruiters from 
verticals such as HR, Marketing. 
l'inance, IT, etc. 

Academia: Deans/Directors 
Students: Final year students of 
B-schools 

Alumni: Minimum three years 
and maximum five years com- 
pleted after passing out from 
B-school 


SELECTION PROCESS, 
GOVERNANCE AND AGE/ 
ESTABLISHMENT OF 
INSTITUTE 


PLACEMENT 
PERFORMANCE 


FUTURE 
ORIENTATION 


The study was completed in the 
following phases: Total: 1,000 
Desk Review and Expert 

Opinion: An extensive desk re- 

view of MDRA's database and secondary research was 
conducted to select B-schools. To be ranked, B-schools had 
to qualify the following criteria: 

m Offering two-year full-time management courses 

W Established at least five years ago with at least three 
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Objective Survey: Based on these 
parameters and sub-parameters, 
objective questionnaire was fine- 
tuned after incorporating new ele- 
ments. B-schools fulfilling the eligi- 
bility criteria were contacted to 
participate in the survey through 
multiple ways: a) sending formal 
invitation along with the objective 
questionnaire, b) putting objective 
questionnaire on the websites of 
Business Today and MDRA to in- 
crease awareness, c) multiple e- 
mails, telephonic calls to remind 
the colleges about timely participa- 
tion, and d) follow-ups to clarify 
any doubts related to participation/ 
questionnaire. 

During the objective survey, 
MDRA ensured that all institutes 
are fully aware that there is no fee/ 
charge for participation in this ranking. As an expression 
of faith in the fairness of ranking conducted by MDRA, as 
many as 278 colleges across the country provided their 
objective data, significantly higher than last year's par- 
ticipation of 247. Out of these 278, only 269 were finally 


081.5 









һм. 


achieved global identity through break-through research in recent 

technology and successful completion of projects and products. 
Situated in Salem, Tamilnadu, Sona is reckoned as among the best 
destinations for Engineering & Master Degree aspirants. 


Os College of Technology, a top ranking college in India, has 


The Sona School of Management is like a hub for producing the next 
generation of business leaders. Given that the dynamics of today's global 
business environment demands new and different skills for success, Sona 
prepares its students to take firm steps into the 'real business world'. It is 
on the back of the judicious combination of academics and practical 
learning that Sona offers. Through such industry-ready curriculum, Sona 
stands tall as one of the top B-Schools in India, a fact validated by surveys 
and associations. 


Sona School of Management has introduced Technology-based education 
and choice-based credit system giving the students the privilege to 
choose and excel in their interested areas of specialization. The innovative 
and online teaching methods, Smart Class Rooms, E-books and Tablets 
enable students to actively participate and make the process of learning 
more effective. A salient feature of MBA @ Sona is the outstanding 
Incubator facility for aspiring entrepreneurs. Avantgarde, a Technology 
Business Incubation Unit has been established in the campus to hone the 
students' entrepreneurial skills. Avantgarde follows a multi-disciplinary 
approach and its cohesive environment opens support for various 
departments in commercializing new ideas. This falls in line with the 
"Make in India" initiative of the Indian Government. 


Sona MBA is one of the few B-Schools to have entrepreneurial mentoring 
from a foreign research association - CERN. Dr.Vijayaragavan 
Viswanathan, Scientist /CERN, Czech Republic and CTO, Tiino 
Techmations Ltd, who is the mentor for the AVANT GARDE CLUB @Sona 
says "The quality of SONA MBA students is amazing and they are 
definitely raring to start their own ventures within six months". Besides, 
global Industry visits provide a wider exposure to students making them 
think on broader perspectives. 


For talented students, opportunities are provided on competitive basis 
which encourages them to excel. The young management students of 


SCT, SST 144 


Dr.Vijayaragavan, Scientist and Entreprenuer Mentoring SONA MBA students 
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SCHOOL OF MANAGEMENT 


B-School with a Difference 





Sona College of Technology have received national-level appreciation for 
their outstanding business idea in YuStart — a start up competition 
organized by CII, Bangalore. 


Sona Management Student team is one of the Top 5 among 150 teams to 
compete from all over India including IIMs. SHADES - the business idea 
won appreciation from investors and investment offers of Rs.10 lakhs 
from various Angel investors were received during the idea presentation 
held in Cll, Bangalore. SONA MBA students have also won the 
NATIONAL LEVEL MANAGEMENT COMPETITION conducted in Trichy. 


The Industry Institute Interface (III) section, placement training, and the 
language lab ensure that students benefit from mentoring in personality 
development & soft skills. In the process their placement in MNC's are 
ensured. 


Flexible Credit System 

Educating through E-Books 
International Industrial Visits 
Excellent Industry Institute Interface 


Expert Academicians with Industry Experience 





n Эф A COLLEGE OF 
TECHNOLOGY 
Salem-636005 | Tamil Nadu |India. Email: mba@sonamgmt.org 
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ир 
A's m team: 

| (Left to right) 
Avanish Kumar, 
Abhishek Agrawal 
and 

Abnish Jha 


ranked as three colleges submitted their data after the 
revised deadline and three were ineligible. Two institutes 
provided insufficient data and one institute withdrew its 
participation. 

Regardless of our strict timeline for finalising the 
ranking, we had extended the deadline for submission 


HOW THE SURVEY CAME TOGETHER 


Placement Performance 








HVHMHHS ANVHSVHS 








of objective data based on requests from majority of 
quality B-schools. 


Back-check of the Objective Data: After receipt of the 
objective data from institutes, cross-checking of the infor- 
mation provided by participating institutes was done very 
carefully through available information and validation 
(past data, mandatory disclosure, telephonic check, con- 
firmation through e-mails, website visits, etc.). Institutes 
which 
data, were contacted to provide complete and correct 


had submitted insufficient/incorrect 


information. 


Experience-based Perceptual Survey: This module 
involved administering of questionnaire to a wide variety 
of respondents who know the B-schools from their experi- 
ence, namely: 
W MBA students (in their final year) 
m Deans/directors 
m Recruiters/industry professionals 
m Alumni 

A total of 1,451 respondents provided their opinion 
on top B-schools in 20 cities across all four zones of India. 
The respondents comprised 360 final year MBA/PGDM 
students, 89 deans/ directors, 674 alumni and 328 re- 
cruiters with rich experience. The following zones and 
cities were covered in the perceptual survey: 
North: Delhi-NCR, Jaipur, Chandigarh, Ludhiana and 
Lucknow 
West: Mumbai, Pune, Indore, Nagpur and Ahmedabad 
South: Chennai, Bangalore, Kochi, Coimbatore and 
Hyderabad 
East: Ranchi, Kolkata, Guwahati, Raipur and 
Bhubaneshwar 

In addition, participants from Goa, Mangalore, 





Selection Process, ; j 
Governance & Establishment Recruiters (35%) „эол... 
Learning Experience Final Year Students (20%) Learning Experience 
Future Orientation 
Living Experience Dean/Directors (20%) Placement Performance 
Future Orientation Alumni (25%) QE EET 
OBJECTIVE DATA PERCEPTUAL SURVEY EXPERIENTIAL SURVEY - 
(50%) (40%) ALUMNI (10%) 
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Susan Fowler 
SelfSpark 





Refire not Retire, says Susan Fowler, a leadership researcher, consultant and coach who has all the mysteries of 
motivation up her sleeve. Co-author of more than seven books, including Self Leadership and the One Minute 
Manager with Ken Blanchard and Laurie Hawkins, Empowerment and Leading at a Higher Level both with Ken 
Blanchard, Achieve Leadership Genius and Good Leaders, Good Shepherds. The lead author of Blanchard's 
Optimal Motivation product line, her current book is on the topic Why Motivating People Doesn't Work...and 
What Does.. 
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PERCEPTUAL RANKING - 
WEIGHTAGES 


Tiruchirappalli, Mysore. Coimbatore, 
Puducherry, Hubli, Tirupur, 
Vishakhapatnam, Madurai, Gwalior, 
Jalandhar, Patiala, etc., also participated in 
the survey. See Perceptual Ranking - 
Weightages for weightages of various com- 
ponents of the perceptual ranking. To en- 
sure the maximum coverage of B-schools 
across states and zones, national ranking 
and zonal rankings were taken and the re- 
sult was clubbed in the ratio of 75:25. 


Experiential Survey: The big differentiator be- 
tween BT's B-school ranking and others in the 
market is the experiential survey. A unique 
concept, BT and MDRA created this element of 
the survey to gauge what alumni felt about 

their B-school education's contribution to 

their careers. In order to have relevance of 

the B-school contribution to the career, 
alumni who graduated maximum five years 
and minimum two years ago were interviewed. 


B-School Physical Audits (verification): Intense 
measures were taken during verifying and vali- 
dating the objective data provided by the col- 
leges. To authenticate any suspicious data. 
experienced researchers at MDRA carefully ex- 
amined each and every aspect of the details pro- 
vided by B-schools. To further verify authenticity of 
the data submitted, MDRA researchers visited 61 
B-schools across the country. Over the past three 
years, MDRA's research team has visited 214 
campuses to verify various data/ information 
provided by participating institutes. The responses 
on important questions in the questionnaire have 
been checked carefully. The data from the audits 
was then corroborated with the original docu- 
ments. The irregularities that were brought to the 
notice during the physical audits were removed/ 
corrected in the final objective data. 


Assignment of Ranking: Like last year, MDRA has col- 
lected and evaluated B-schools on the basis of current 
year data to give stakeholders more realistic, updated and 
accurate information about B-schools. The rankings were 
assigned based on combined scores of perceptual survey, 
objective data and experiential survey. 

m Objective Data: Marks on each sub-parameter were 
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Perceptual Survey 


39% 


Recruiters 


20% 


Final Year 
Students 


20% 


Directors 


calculated using the weightages that were 
suggested by a panel of experts. Thus, 
marks for every sub-parameter were ar- 
rived at and were then added to get marks 
for respective parameters. 

m Perceptual Survey: Students, deans/ 
directors, alumni and recruiters from the 
industry were identified as the primary 
stakeholders for the perceptual survey. The 

perceptual scores assigned by recruiters, 

alumni, deans/directors and the final year 
students carried weights of 35 per cent, 25 per 
cent, 20 per cent and 20 per cent, respectively. In 
addition, national and zonal ranking were given 

75 per cent and 25 per cent weightages. 

m Experiential Survey: The marks on each 
sub-parameter were calculated using the 

same weightages as in the objective survey. 
This experiential data was collected from 
alumni from colleges that submitted their 

objective data. To avoid any prejudice, final 

experiential score were adjusted on the basis of 
colleges’ combined objective and perceptual score. 

W Arriving at Combined Total Score: The total 

scores arrived from objective data, perception 

survey and experiential survey were added in the 
ratio of 50 per cent, 40 per cent and 10 per cent 
respectively to arrive at the final score. Thus, 
objective data contributed 1000 marks, the per- 
ceptual survey contributed 800 marks and the expe- 
riential survey contributed 200 marks to the total 

combined maximum score of 2000 marks. 

m The total combined score obtained by each insti- 

tute was arranged in descending order and the 
college scoring the highest marks was allotted first 
rank and so on. 

m The ranking of B-schools offering one-year 
Executive MBA/PGP programs was based only on 
the perceptual data received from 328 recruiters/ 
industry professionals and 89 deans / directors of 

the colleges. Only colleges offering 11-15 months 
Executive MBA/PGP programs were considered for 

the ranking. 

A large team comprising researchers, statisticians, 
econometricians, analysts and field investigators worked 
on this project from March to September 2015. MDRA's- 
core team, led by Executive Director, Abhishek Agrawal, 
comprised Abnish Jha, Senior Research Manager and 
Avanish Kumar, Assistant Research Manager. Ф 
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Ashwin Sanghi ranks among India's highest selling English fiction authors. He has written several 
bestsellers The Rozabal Line, Chanakya’s Chant, The Krishna Key. And a New York Times bestselling 


crime thriller, Private India, with James Patterson, which also won the Crossword Popular Choice award. 
His next thriller, The Sialkot Saga, is due for release. 
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If we are financially strong only then will we be There may be a single document which may be accepted 
able to initiate more welfare schemes. with all the regulators. Only add-on documents would 
need to be filed after that. We are working on e-KYC. 
Suresh Prabhu 
Union Minister of Railways SS Mundra 
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Our government has taken various steps in the 86% of the population has mobile phones which 
right direction for sustainable development in could be leveraged to provide financial services. 
India with specific focus on financial inclusion Manish Prakash 

and skill development. 
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Mail Today Financial Inclusion Conclave provided a platform for luminaries of (6 Unless we bring a common 


the banking and finance sector to discuss schemes aimed for the masses. benchmark for distributing 
Notable among these were panel discussions on challenges and financial products vis-a-vis 
opportunities in Jan Dhan Yojana and the leveraging of technology to meet comparable physical products, 
the financial inclusion objectives. there is no point in reducing one 
sector's incentive. It will only 
back fire. n 
Nilesh Shah 


Managing Director, Kotak Mutual Fund 


66 We are enabling SMS-based 
payments that will help 
workers send money to their 
relatives in distant villages. N 


Anand Bajaj 


President & Head, 
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New Delhi Quill Stationery & Office Supplies (Р) Ltd. Ph.: 011-45135905 / 45135906 / 9810846991 / 9811151840 Agra Cant The Modern Book Depot Ph.: 0562-2225695 / 9760062181 Allahabad 
New Pen Store/Nagar's Store Ph.: 9839920232; Teknix Ph.: 9335112168 / 5215397; Panna lal Agarwal stationary point Ph.:9235594423 / 8765045326; Sharma Brothers Ph.: 7309888333 
Amritsar Chimni's Ph.: 9814038639; Pt. Beli Ram & Sons Ph.: 0183-2550285 / 9815022966 / 9888384103 Bareilly Syndicate Book Depot Ph.: 0581-2576785 Bhatinda Surendra Departmental 
Store Ph.: 9855276761 / 9814505225 Bhopal Variety Gallery Ph.: 0755-2467480; Variety Book House Ph.:0755-2556022/2554057 Chandigarh Capital Book Depot Ph.: 0172-6541666/2702260/ 
2702594 / 9815083780; The English Book Shop 0172-2721184 / 9814110 Dehradun The English Book Depot Ph.: 0135-2655192/2710958/2658730; Book World Ph.: 0135-2655845 / 
9897592383; Office Super Store Ph.: 9411114892 Gorakhpur Student's Corner Ph.: 0551 337/2338059/ 2338700 / 9415210262 Gwalior Kumar Brothers Ph.:0751-2378597 Haldwani 
Puran Mal & Sons Ph.: 9837092823 Hoshiarpur Ghuman News Agency Ph.: 01882-233335 / 9878733933 Indore S.N Enterprises Ph.:98262-84655 Jabalpur Prem Book Depot Ph.: 
0761-2625840; Vaibhav stationers Ph.: 0761-4066000 Jaipur Rajesh Manish Agencies Ph.: 0141-2326019 / 946107 1 / 9829139626; Delhi Stationers & Printers Ph.: 0141-4013515/ 
9828104491 Jalandhar BD Enterprises Ph.:9888031485/ 8699101516 Jammu Sadhna Pen Store/Kumar Pen Store Ph.: 0191-2578432/9419234225/9205035033; Amar Stationers / Manik 
Stationers Ph.: 9419186696 / 9858521818; Jhansi Variety Book House Ph.: 0517-2471312/2470312 / 9415073363 Jodhpur Latest Magazine Centre Ph.: 09314710365 / 9314332111; Rathi's 
Media Centre Ph: 0291-2513580/2512743 / 9829023580 / 9314040087; Sarvodaya Book ation Road Ph.: 0291-2653734/2653735 / 9314985001 / 9414877100 Kanpur Khandelwal 
Stationers Ph.: 0512-2215989 / 9336113583 Katni Modi Enterprises Ph.: 9425157170 / 7 231259 Kota Bhandari Stationers Ph.: 0744-2392876 / 9414179108 Lucknow Modern Magazine 
Distributors Ph.: 0522-2611829 / 9335911140; Universal Booksellers Hazrat Ganj Ph.:0522-3919708 / 9839020290 Kalakunj International Ph.: 0522-2612783 / 9452274811; Universal 
Booksellers Gomti Nagar Ph.: 0522-3234057/2391994; Universal Book Distributing Company, Kapurthala Ph.:0522-2329641/2374548; Minoo & Dinshaw Booksellers Ph.: 0522-2624253 
Ludhiana Sardar Stores Ph.: 0161-2402600 / 9872290515 / 9888102837; Lekhraj syal and sons Ph.:9814740765 Meerut Naveen News Agency Ph.: 0121- 2661646/2656215 / 9837291137 
Moradabad Asia Book House Ph.: 9897937774 Pathankot Bhatia Book Depot/ Vishal Book Depot Ph.: 0186-2221916 / 9417459022 / 9888196049 Patiala Reader's Paradise Ph.: 0175-2215170 
/ 9815521218 / 9417611554 Rishikesh Sanjay News Agency Ph.: 2430968 / 9927016595 Srinagar Janta Agencies Ph.: 0194-2474755 / 9419066192; Basheer & Co [Becco gallery Super 
Stationery Store] Ph.:0194-2310272/2312842-43 / 9906657644 / 9419006536 / 9419005477 Udaipur O P Book Stall Ph.: 9887955068 / 9785082905, Varanasi A P Singh Ph.: 
0542-2220060/2221511 / 9415228841; S P Singh Ph.: 7080185692 / 9415697883 


EAST ZONE Joydeep Roy, Ph.: 9831152454 E-mail: joydeep.royfaintoday.com Agartala Monarch Ph.: 0381-2383887 / 9436460145 Bhagalpur Shree Maha Laxmi Press Ph.: 9006005065 
Bhubaneswar Pen Hospital Ph.:0674-2534310/2534796 / 9437001514; Apeejay Oxford Bookstore Pvt Ltd. Ph.: 0674-6545899 / 7873824732; Sadashiv Book World Ph.: 0674-2597045 / 
9437230441 Chennai Emami Frank Ross Limited Ph.: 7299906818 Dhanbad Vivek Bhatia Stationers Ph.: 9931557373 / 9709152201 Guwahati Modern Book Depot Ph.: 0361-2638435/2457378 
/ 9864068121 / 9859897378; Not Just Books Ph.:9859597378 Kolkata Ajay Stores Ph.: 8334980004; Apeejay Oxford Bookstore Pvt Ltd. Ph.: 033-22297662 / 9830413678; Diaries Exhibition Ph 
9831000009 / 9831090909; Emami Frank Ross Limited(Lord Sinha] Ph.: 033-40063305 / 9903930332; Nader Hossain Khandekar Ph.: 9007371280 / 9903996635; Story-Elgin Road Ph.: 
9830470000 / 8798109108; The Modern Book Depot Ph.:033-22490933/22493102 Patna TRICEL [Akarsh Trading Corporation] Ph.: 8986177707 / 9334207665; Brite Stationers Ph.: 
0612-2218497/2206664 / 9334488665; Jai Durga Agencies Ph.: 9934302 Mithila Stationers Ph.: 9308086716 Raipur Alankar Stationers Ph.: 0771-2227013/4270600 / 9425525411/ 
9993882000; Laxmi Stationery Store Ph.:0771-2227068/4049266 / 9425203530 Ranchi Kailash Stores Ph.: 0651-2215379/2215183 / 9431115676 Siliguri N B Modern Agencies Ph.: 
0353-2521297 / 9434001186; Times Stationery Ph.: 0353-2640296 / 9832085811 / 9832568301 Jamshedpur Harsukhrai & Co.[Jayant Н Khara) Ph.: 9334415158 















































WEST ZONE Rajeev Gandhi, Ph. : 7506934418 E-mail: rajeev.gandhifaintoday.com Ahmedabad Crossword Ph.: 079-26468031; Antakshari Gift & Card Ph.: 079-25434441; Raj Staioners Ph 
079-26300845 / 9825055611; Aekta Ph.: 079-26444778 / 9825067010; Vasani Stores Ph.: 079-26425523; Baroda Umakant Traders Ph.: 0265-2412168/2412155; Umakant Book Sellers Ph. 
0265-2359633 / 9824014209; The Shoppee Ph.: 0265-2333620 / 9898253303; Jai Collection Ph.:0265-2350929/3081669 Gandhidham Amritlal Hirji Pandya Ph.: 2836-220212/238212 / 
9825225212 Jamnagar Paras Book Stall Ph.: 9426453636 Mumbai Satyam Stationery Ph.: 022-22854704/42138888, Mango Stationeries Ph.: 022-67484300 / 9867112236; Jagruti 
StationersPh.: 022-22041122/22824849; Crossword Ph.: 022-61916191; Poonam Stationeries Ph.: 022-22665099/26633764 / 9821062450; ASIATIC Ph.: 022-40731800; Landmark Vashi Ph 
022-64564361; Anupam Stationery Point Ph.: 022-67732028 / 9870050604 Nagpur Mayur Stationers Ph.: 071225 ; / 9325607450 Nashik jyoti Stores Ph.: 0253-2306700/01/711 / 
9272899550 Navsari Deluxe Stationers Ph.: 02637-243975/9426741184 Pune Onkar Enterprise Ph.: 020-24451173/24484428 / 9422323111; Crossword Ph.: 020-26059600/56033049 
/25537005/26059601 / 9558522502 Rajkot Mayur Agencies Ph.: 0281-241280/233618 / 9824211239; Rajesh Book Stall Ph.: 0281-2233518 / 9924133518 Surat Narmada Paper & Stationery 
Mart Ph.:0261-2438513 Thane Arihant Stationers Ph.: 022-64531234 / 9773561234 
















SOUTH ZONE Arokia Raj, PH 9840051233 E-mail: arokia.raj@intoday.com Bengaluru Landmark Forum Ph.:220-67777/42404240; Sapna Book House Ph.: 080-40114455 Calicut Pai & Co 
Ph.: 0495-2302851 Chennai Emami Frank Ross Limited[Express Avenue Mall) Ph.: 044-64 2 Coimbatore Global stationery Ph.: 0422-4365779 / 9443733636 Hyderabad Kanaka Durga 
News agency Ph.: 9848607040; Deccan Pens Stores, Green Lands Ph.:040-66786455/66987755 / 9849574449 Kochi Pai & Co. Ph.: 0484-2355835/2361020 / 9745161001 Madurai College 
House Shoppers' Shop Ph.: 0452-2347354 / 9843174735 Nellore Nandas Hyper retail Ph.: 9849997918 Pondicherry Focus, The Book Shop Ph.: 0413-2345513 Port Blair Parimala Enterprises 
Ph.: 03192-230313 / 9434269862 Secunderabad Deccan Pens Stores Ph.: 040 313020/66493020 / 9849574449 Thirivananthapuram Style Plus Ph.: 0471-2727374; Ideal books Ph 
0471-2461245 / 9847549666 Tirunelvely Eagle Book Centre Ph.: 0462-2578899 / 9443933333 Vishakhapatnam Jyoti Book Depot Ph.: 0891-6645757/6645858 / 8522866038; Gupta Bros 
Stationery Ph.: 9848254999; Gupta Brothers Books Ph.: 9849124040 Vijayawada Ashok Book Centre Ph.:0866-2476956 / 9849082096; Om Art Print Ph.: 0866-2579223 / 9848127244 
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Winning Team (L-R): Sandip Ambalia of Shivam Buildpro, Yash Shah of Kantilal Shantilal Bros and Vishal Desai of Shreeji Marketing 


Corporation receive their trophy from Vivek Shukla, VP, LLOYD. 





PRO-AM OF CHAMPIONS 2016 


Driven By 


S-CROSS 


he 20th edition of the LLOYD Business Today 
Pro-Am of Champions teed off at the Kalhaar 
Blues & Greens, Ahmedabad on Saturday, 
October 24, 2015. 
Played on the Stableford format with 
Double Peoria handicap, the cool October morning wit- 
nessed some great golfing action with players vying for 
both individual as well as team prizes. 

The picturesque Kalhaar Blues and Greens, rated as 
‘Best golf course of India 2015' by India Golf Awards, 
dazzled with the slick greens, massive bunkers and finely 
manicured fairways. 

The severe slopes and contours of the Nicklaus 
Design championship course, with its various water 


F CHAMPIONS 2016 


Driven by 







S-CROSS LOS 
LOT NAUTICA 







Teeing Off 
in Style 


The LLOYD Business Today Pro-Am of Champions 
saw some high quality golf in Ahmedabad 


bodies, demanded precision golf and good course man- 
agement skills. 

In a close competition the team comprising Yash 
Shah, (Kantilal Shantilal Bros), Vishal Desai, (Shreeji 
Marketing Corporation), Hetal Patel, (Challenge Plus) & 
Sandeep Ambalia, (Shivam Buildpro), prevailed with a 
combined score of 103 points. 

The team comprising Piyush Shah, (Hitachi Hi-Rel 
Power Electronics Pvt Ltd.), Amod Joshi, (Anthem 
Inframinds), Nirav Shah, (Mantissa Infotech Pvt Ltd.) 
and Sharvil Parekh, (KellyGamma Advisors, LLP), 
finished second with 101 points. 

In individual prizes, Rajiv Vasa, VR Cotton was the 
winner with 38 points in the 0-10 handicap category: 
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Taking a Shot: Piyush Shah, Managing Director, Hitachi Hi-Rel 
Power Electronics 





Abhijit Vasa, Director, Arcata Trade Links, receives 
his prize from Abhishek Pandey of Maruti Suzuki 


Mukesh Panchal, Kaveen Infra Solutions 
with a super effort of 35 points was the 
winner in the 11- 18 handicap category 
and Sandip Ambalia played a great round 
for a score of 37 points to win in the 19-24 
handicap slot. 

An S-Cross was up for grabs for a 
Hole-in-One on the signature seventh 











NAUTIC 


Rajiv Vasa from VR Cotton won in the 0-10 
handicap category 


Some of the other eminent golfers who 
participated included Bharat Chokshi, 
Chairman & MD, Grand Polycoats 
Company; Devang Shah & Pranav Shah of 
Navratna Organisers & Developers and 
Behram Mehta, Chairman & MD, Aava 
Waters, among several others. 

The winning team also earned them- 


hole and was nearly claimed by Abhijit Vasa, Arcata selves a place in the Pro-Am National finals to be held in 
Trade Links, who missed out narrowly. The 4moles Delhiin March 2016. 
Closest to Pin for the day saw a hole-in-one by Malay LLOYD Electric & Engineering was the Co-title spon- 


Dalal of Progressive Corporate Services while the sor; S- Cross, the Driven By sponsor; Nautica, the Style 
Nautica Most Stylish Golfer award was won by Amod partner; 4moles, the Digital Partner; and Creatigies, the 
Joshi of Anthem Inframinds. Marketing Partner. Ф 
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A strong summer training Жене by robust final до һауе 
always been IMT's forte, with leading companies from the FMCG, Banking 
and Financial Services, Consultancy, Telecom, Advertising among other 
sectors looking for a diverse set of candidates to fill a diverse portfolio of 


profiles which, more than often, are consistent with what a student looks for. 


Constantly ranked among the top b-schools in leading newspapers and 
magazines, It all starts with the admission process at IMT Ghaziabad which 
is transparent and clearly defined to handpick students with excellent oral, 
written communication skills, proven academic track record, relevant work 
experience and positive personality traits. The process is uniquely called 
Communication and Personal Interview -СпРІ process. Faculty members 
interact with students and evaluate them on the above parameters and also 
decide on the correct mix of batch for any given year depending on the 
contemporary economic and industry trends. The end result is a strong 
alumni network and an efficient, inherent learning system in place that have 
aided in this consistent growth as a premier b-school. 











JIMS ALUMNI 
NETWORK: 


A GIFT THAT KEEPS ON GIVING! 


agannath International Management 

School (JIMS) Kalkaji, New Delhi is 

renowned as one of the top B-Schools in 
the Country. It has been bestowed with 
many prestigious national awards and 
rankings. The accolades received include 
"5" Best B-School in India" as per Times 
of India Survey in February, "6^ Best B- 
School in India" for "Leadership and 
Governance" by NHRDN National Survey in 
April and recently JIMS Kalkaji, has been 
bestowed with the prestigious award of Best 
Management College of the year in “Career 
Orientation” by the Higher Education Review ica bail 
Magazine in its October 2015 issue. м. 
JIMS contemporary curriculum ensures holistic development to achieve inter 
disciplinary understanding which empowers students to solve problems, 
communicate effectively, work in teams, shoulder responsibility and take 
decisions. The programmes are more focused towards imparting applied 
knowledge and practical issues. 
This is also evident from the fact that placements at JIMS Kalkaji saw 
significant uptrend with students getting better salaries in most reputed brands 
such as ITC, Titan, Deloitte, KPMG, Nestle, HSBC, AsianPaints, Shiksha, ICICI, 
HDFC, CitiBank, Bajaj Alliance, Berger Paints, Shiksha, Amazon, Kimji Ramdas 
to name a few.The highest salary offered was 14.75 Lakhs pa. 
Over the last decade JIMS has assiduously worked to build a vast alumni 
network of almost 10,000 members. Whether an alumni is an entrepreneur 
striving to grow his or her company, a young professional seeking to accelerate 
his or her career path or a senior grad mentoring others in appreciation for past 
guidance received, JIMS alumni network is a vibrant and efficient platform for 
such “value exchange”. 
The Alumni Association Committee which is spearheaded by ex-students, 
conducts a series of get-togethers throughout the year. These include sports 
competitions, movies, picnic etc and culminate in the gala annual dinner in 
December each year with a glittering Awards Ceremony featuring the “Best 
Alumnus Award”. 
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ASIA PACIFIC INSTITUTE OF MANAGEMENT 


* CONTINUES 
WITH_ITS 
JOURNEY FOR 
EXCELLENCE 


n today's competitive business environment the challenges and opportunities 

for the corporate world are immense. Braving these challenges, Asia Pacific 

institute responded proactively — by revising the content, structure and heir 
curriculum of their Post graduate diploma program (PGDM), and Executive 
education towards management development and Doctoral programs at regular 
intervals. Even before the Digital India initiative, AIM has been a Wi-Fi enabled 
campus, state of art infrastructure and host of facilities. We ensure a 
comfortable, safe and learning environment for its students 
Since its inception, the institute offers post graduate diploma in management 
that got its recognition by AICTE and subsequently it was recognized equivalent 
to a MBA degree by AIU. We developed an exclusive post graduate program for 
sectors namely Banking & Finance, International Business and Marketing. 
These were developed to provide a more specialized training to the students 
and enhance their job prospects in the growing sectors of our country. The 
institute also provides Management Development programs (MDPs) for working 
professionals and equips managers with an insight into managerial concepts 
and feasible strategies in functional areas. 
Over a period of time, AIM has strengthened its networking with the industry 
and senior executives from well known industries. They are now an integral part 
of our Academic Courses Committee, Admission Committee and Governing 
body. Through the establishment of this relationship, AIM intends to raise the 
overall academic standards and bridge the gap between academic curriculum 
and corporate expectations. 
The uniqueness of Asia Pacific Institute of Management is based on three 
pillars — Serious Academics, Strong Faculty connect and Quality Placements 
With a strong network of companies and alumni, our Center for Corporate 
Relations (CCR) team spears ahead to deliver - promise of 100 % quality 
placement with multiple offers . Another area where Asia pacific lays a lot of 
emphasis is internships- a way to drive a student from knowledge mode to an 
action mode. In Our summer and winter internships the students are 
encouraged to gain a firsthand knowledge of the industry so that they are 

7 prepared to meet the business challenges. For the students of sectoral 

programme, the exposure to their chosen industry gives them a clear picture of 
functioning of that sector and the nature of work they would be doing in future. 
Lastly, we imbibe in each student to take a step forward in fulfilling their dream, 
“Pursue what you are passionate about”. This search involves introspection, 
honesty and sincerity but at the end , the journey will be memorable and more 


interesting. 
As said by Gautama Buddha 
Success is not the key to 
Happiness. Happiness is the 
ey to success. If you love 
you are doing, You will 
_ be successful! 
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BUILDING WORLD CLASS 
INSTITUTIONS IN INDIA - A 
ROADMAP FOR 2025 


henever a ranking of World Class universities and institutions is 

published, Indian institutions hardly find a place in such listings 

except in engineering and management. When universities from 
China, Hongkong, Singapore, South Korea and Taiwan are listed in global 
ranking, it creates heartburning among the Indian policy makers and 
planners because these countries are rather recent entrants in landscape 
of higher education. India's higher education has a history of 155 years 
since the first three universities were set up at Calcutta, Bombay and 
Madras in 1857. Currently India has more than 660 universities and 
45,000 colleges which makes India as the 3" largest among higher 
education systems in the world. 
Before elucidating the roadmap for building world class institutions in 
India and identifying some of the obstacles being faced, it will be 
worthwhile to dwell up on what indeed is a world class institution. 
ROAD MAP -2025 
During the 12" and 13" Five Year Plans, lot of emphasis can be given to 
convert some of the reputed Indian institutions and universities into world 
class institutions. For this herculean task, both the public and private 
sectors will have to work collaboratively because a collaborative approach 
is the only way. Currently, India spends 1.2 per cent of its GDP on higher 
education. Additionally, almost 1.8 per cent of GDP is spent by 
householders (mostly as tuition fees) and the private sector (mostly as 
capital investment) taken together. We need to spend at least 4 per cent 
of GDP on higher education for 
making some of the Indian Higher 
Education institutions as world class. 
For building world class institutions, 
Indian Higher Education will also 
require some soul searching and 
introspection. During the last few 
decades, a large number of 
institutions have been set up by 
politicians, ex-bureacrats, traders 
and entrepreneurs. For some of 
them, higher education is just like any 
other business. Instead of paying 
attention on quality and 
accountability, 
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Your e-Deals — 
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It & truly getting exciting this festive season 


with Apple's new iPhones topping the charts, closely followed by 
Samsung's curved ultraHD TV and the convertible laptops from 
Lenovo, among a host of other new launches and great dea 
across categories. But, there’s more to the fun and frolic as itis 
raining discounts from e-commerce giants such as Flipkart, | 
Snapdeal and Amazon. Besides, promises of quick and hassle-free Ё, r Е е. дь 
delivery, easy payment options and no-questions-asked refund 1 | 
and return policies are only making the festivities a lot more re- 
warding. However, don't get blinded by the excitement. Read the / 
fine print carefully and compare the prices across portals to / 
sweeten your deal further. 








Use Incognito Browser 

Online shopping involves your bank account details for making 
payments. In the process, there's a possibility that you are leaving 
a digital trail of your finances as you go along. To ensure your 
account details are not compromised, use the 'incognito' or 'pri- 
vate' mode on your web browser to erase the digital footprint as 
soon as you close the browser. The incognito mode prevents the 
browser from saving the surfing history and gets rid of all cookies 
once the browser is closed. 


Install App 
A rise in sales on mobile apps has prompted many e-commerce 
sites including Myntra to go app-only. Flipkart has also shut 
down its mobile browser page. You can either shop on their 
desktop site or through the app. In fact, Flipkart's Big Billion 
Day Sale that offered huge discounts was only for those 
who logged into the Flipkart app. Other players too are 
offering special app-only deals and discounts. 
Therefore, it makes sense to have the latest version 
of the app installed on your smartphone even be- 
fore you start browsing. 


Compare Price across Sites 
The thumb rule of online shopping is to cross-check prices of 
products that you wish to buy across various e-commerce 
websites. There are possibilities that even the maximum retail 
price of branded as well as unbranded products might be differ- 
ent, and you might end up buying a product at a price far higher 
than the maximum retail price. 
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Inflated Price/Discounts 

You should never go by the percentage of 
discount offered on any e-commerce site as 
these are calculated on the maximum retail 
price and not on the market operating price. 
The market operating price of gadgets is usu- 
ally lower than the MRP. For instance, the 
maximum retail price of Samsung Galaxy S 6 
was 349,900 at the time of the launch, while 
the current market operating price is 
336,900. Some websites have listed the price 
as 49,900 and the discounted price as 
336,900, which isn't actually true. 


Warranty 

While shopping for a product, you should 
always check the warranty details. There are 
chances that the products might belong to the 
grey market and instead of the manufacturer, 
it is the seller offering warranty on the prod- 
ucts. In such a scenario, if something goes 
wrong, the product will not be repaired by the 
company's authorised service centres. 
Chances are that even the seller might refuse 


to repair the product at a later date. 


Product Review 

Always check the user review before buying 
a product because, at times, the specifications 
listed on an e-commerce site are different 
from what the actual product is about. Also, 
reviews give a clear indication of how good a 
product is — quality as well as the perfor- 
mance. This comes really handy when buy- 
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ing home appliances such as a steam iron, 
washing machine, mixer grinder, etc., be- 
cause you will never get access to any expert 
reviews on such products, and have to al- 
ways depend on the specifications and prod- 
uct description listed by the company. It also 
lets you know how old the product is. To get 
rid of old stock, some sellers update the same 
on e-commerce platforms. 

In certain cases, if the product is too old, 
the company does not offer any service sup- 
port or warranty. Also, if the product is too 
old, it might be difficult to get it repaired in 
case something goes wrong. because spare 
parts might not be available. 


Seller Review 

Some of the popular e-commerce sites act as 
a marketplace. They don't stock the product 
and sell it directly. Instead, they list the prod- 
ucts from various sellers and closely monitor 
the order till the time it is delivered. Therefore, 
it is important to check the seller's rating and 
reviews, which are based on user experiences 
and feedback on their purchases. This helps 
in understanding how good the particular 
seller is in meeting client expectations. You 
should prefer a seller with a higher rating 
over the one with a lower rating. In some 
cases, sellers do offer a better discount or 
price, but take longer to ship the product or 
may even send you a used product. 


Exchange/Return/Refund 

The biggest advantage of shopping online is 
not about the comfort of ordering and receiv- 
ing a product, but the ease of returning and 
refund that e-commerce players offer. But, 
this may not be the case during festive sales. 
Always check the exchange or return policy 
of a product before buying it during a festive 
sale. If it highlights an exchange offer in case 
of a faulty product, all you will get is a re- 
placement and not a refund. 

Says Jayant Sood, Chief Customer 
Experience Officer, Snapdeal: "We do business 
as usual during the festive sales. Our standard 
policies on refund and return apply through- 
out the year so that our customers are never 
inconvenienced. We recently launched the 
instant refund facility. This will help custom- 
ers get refunds within one hour of receiving 
the returned product. Snapdeal is the first to 
introduce an automated, API-based, real-time, 
highly reliable, secure instant refund transfer 
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AUTO MAGAZINES 


A 10-point rating scale adequately 
gauges a car or motorcycle inside-out. 





TODAY WE BREAK THE LAWS. 


Comprehensive testing over 500-points of interest. 





Issue Highlights 


AUTO TODAY is your one source for exhaustive and process-deduced 
facts and figures. For the most complete auto experience, grab your 
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system based on IMPS technology with one 
of largest private banks of India.” 


Hidden Charges 
Some online portals often claim-free deliv- 
ery for a minimum order of 3499, But 
this need not be true. In certain 
cases, these online portals 
charge for delivery even if the 
order is above the minimum 
stated amount. Also, you 
might have to pay delivery 
charges varying between 
350 and 3150, or more. 
Further, you might be asked to 
pay for the number of items, 
even if it is part of the same order. 
For instance, if you order three 
deodorants, you may have to pay 
delivery charges for each of them. 


Always check 


return policy of a 
product before 
buying it during 


; Coupons апа Cashbacks 
festive sales 


There are plenty of deals and dis- 
counts listed on the websites. But you 
can further sweeten the deal by looking 
for discount coupons. Websites such as 
Coupon-Dunia and Groupon specialise in 
deals and offers across various products and 
websites. They also list their own special 
offers that users can avail. Browse through 
such websites before making your pur- 
chase; you might end up paying a lot less 
than what you would on e-commerce web- 
sites. Another way to save money is to use 
cashback options offered on a few select 
credit cards. 


Payment 
All online sellers accept various modes of 


payment — cash-on-delivery, debit card, 
credit card, netbanking and e-wallets. For 
instance, Snapdeal has linked its payment 
through FreeCharge balance, Flipkart has 
got its own wallet and eBay has tied up with 
PaisaPay. 

Sometimes, while making payment 
through netbanking. if the transactions get 
cancelled and the amount gets deducted 
from your account, you may have to chase 
both the website as well as your bank to get 
a refund. The safer alternative is to pay using 
wallets so that if anything goes wrong, the 
website will track the order status and help 
in claiming the refund. 


Shipping and Delivery Date 

Before making the payment, always check the 
time frame the seller would take to ship and 
deliver the product. Yes, shipping and delivery 
dates are not the same. Shipment date is when 
the order is dispatched and the delivery date is 
when you receive the order. You might receive 
the product the very next day or after 15 days. 
Also, websites such as Flipkart and Amazon are 
offering faster delivery options for a fee. 


Received a Brick? 

Oflate, there have been cases where custom- 
ers have complained about receiving a brick 
or tile instead of a smartphone or a laptop. 
Considering the increasing number of such 
cases and issues with logistics, the best would 
be to unpack the box in front of the delivery 
boy. You can also record a video with your 
smartphone while unpacking the box so that 
you have proof to claim your refund. Ф 


Gnidhisingal 
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The Art of Strategising 


The authors have devised a framework called ‘the strategy palette’ that lets 
leaders choose the right approach to execute a strategy. By D. RAJAPPA 





Your Strategy Needs 
a Strategy: How to 
Choose and Execute 
the Right Approach 


By Martin Reeves, Knut 
Наапгеѕ, Janmejaya Sinha 


PAGES: 272 


PRICE: 3745 
Harvard Business 


The 
implementation 
of strategy in 

a challenging 
and turbulent 
environment 

is very well 
explained in 
the book 


‘our Strategy Needs a Strategy is a very well-researched book written 

by Martin Reeves, Knut Haanaes and Janmejaya Sinha. It helps you 

analyse the business environment, opens your mind to perspectives 

on scenarios and showcases case studies from well-known brands 

that attempt to succeed in challenging environments. The journey 
of these brands imparts management lessons on how to deftly steer through situ- 
ations that arise due to disruptions caused by technological change and evolving 
consumer preferences. 

After a thorough research (including research within BCG) across different in- 
dustries and inputs from business leaders, the authors have introduced a frame- 
work called ‘the strategy palette’. 

The complex business environment is shown to differ along three dimensions: 
predictability, malleability and harshness. Combining these dimensions into a 
matrix gives five distinct approaches to choose and execute a strategy. Classic, 
adaptive, visionary, shaping and renewal are the five basic colours in the strategy 
palette, aimed at helping leaders choose the right approach depending on the size, 
life cycle of business, geography and the speed of change in the industry. Iden- 
tifying and implementing a combination of these strategies will help companies 
effectively leverage and excel. 

Each chapter deals with one approach that helps to explore and understand 
what, when and how to apply a strategy. The book makes an analogy between 
the classic approach and the process of creating a still-life painting. The adaptive 
approach is akin to painting subjects under changing light, while in the vision- 
ary approach painters imagine and strive to bring the imagined object to life on 
canvas. The shaping strategy is like creating a large mural with the help of many 
artists, while the renewal strategy is like a cubist painting. Objects are analysed, 
broken up, stripped to non-essential forms and shapes, and then reassembled to 
create a new perspective. 

The implementation of strategy in a challenging and turbulent environment 
is very well explained in the book. For each approach, facets such as information 
management, the right culture that needs to be inculcated in the organisation, 
the type of organisation, the innovation and leadership required to execute the 
painting, i.e. strategy, are explained in great detail. 

The book is interspersed with interesting metaphors and quotes such as this one 
by Andy Grove of Intel: “A corporation is a living organism; it has to continue to 
shed its skin...the sum total of those changes is transformation.” 

The book ends with a lesson for leaders for they play a vital role in executing 
multiple strategies across the organisation. A large organisation operates in differ- 
ent geographical locations and has multiple strategic environments which are rap- 
idly changing. Hence, the emphasis is on leaders to be animators of this strategic 
collage. Leaders need to sell this strategic narrative to all stakeholders, giving rise 
to the need for them to excel in eight different roles — as diagnostician, segmenter, 
disruptor, team coach, salesperson, inquisitor, antenna and accelerator. 

It is a must-read book that will help you formulate strategies; nevertheless, it is 
entirely up to the ingenuity of the reader to implement what he/she learns from it. € 

The reviewer is an entrepreneur and former president of Rediffusion Y&R 
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Leading the Way 


The book looks at how one can become a good 
person, and a good leader. By PROSENJIT DATTA 


k 


i 


hat distinguishes a people manager 

from a truly great leader has been a 

subject of much debate. research and 
analysis. Multiple theories have been proposed 
and then debunked. The original leadership theo- 
ry, the Great Man theory, essentially proposed that 
leaders were born, not made. At some point, this 
theory was found wanting, and alternate theories 
were proposed. These included theories that lead- 
ers had specific traits, or that leaders were made 
because they faced specific situations, or even that 





Becoming good leaders where those who learnt how to deal 
the Best in a certain manner with their followers. None. 
By Harry M. however, can satisfactorily explain why some 
Jansen people excel in some situations and go on to great- 
Kraemer Jr ness while others do not. Is it traits, or a combina- 
PAGES: 224 


tion of traits and environment, or just the latter? 


PRICE: 11,368 


Jossey-Bass 
y Management and Strategy at Northwestern Uni- 


versity's Kellogg School of Management, proposes 
the theory of value-based leadership. Becoming the Best is his second book. 
after the highly popular From Values to Action, which encapsulated his 
original thoughts on the subject. Kraemer's view is that once you are able 
to communicate the right values to your people. and you have instilled it 
in your organisation, you will essentially build a great team — and a great 
organisation. To be able to communicate the right values though. you 
first need to understand yourself thoroughly — and also what you want. 
Unless you understand yourself, you will not be able to either develop the 
right values or live them. And if you do not follow the right values yourself, 
there is not much point in expecting your team to do so. 

It would be easy to dismiss Kraemer as an academic with his head in 
the clouds but for a couple of facts. Kraemer has been a leader in the real 
world — he rose to be the Chairman and CEO of Baxter International, a 
multi-billion dollar health care company. He handled several crises while 
in Baxter by living the same values he teaches. He is now an Executive 
Partner with Madison Dearborn Partners, a fairly large private equity 
firm, apart from teaching leadership in Kelloggs. So he has and still is prac- 
tising what he preaches and has risen to the top using those very values. 

What Kraemer proposes sounds simple but is extremely difficult to im- 
plement. And some would argue that it is not necessary to follow his steps 
because you could use a diflerent route to the top — and you do not need to 
be as focused on values as he is. After all, Donald Trump is the very antith- 
esis of what Kraemer's leadership style is, and it has not stopped him from 
being a billionaire or being followed by a clutch of ambitious people. But 
Kraemer's way is much more gentle and attractive — and if you can follow 
even parts of what he teaches, you would end up being a good person — 
along with becoming a good leader. € 


Harry M. Jansen Kraemer Jr, Professor of 
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Steve Jobs 
By Walter Isaacson 
Little, Brown Book 
Group 

Price: #550 





Arise, Awake 
By Rashmi Bansal 
Westland Books 
Price: €200 
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Elon Musk 


By Ashlee Vance 
Virgin Books 
Price: 699 
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Sr. Management and IT Jobs brought to you by monster.com 


Best RPO 

Sr Manager Operations 

Location: Noida 

Job ID: 17647467 

Description: Manage a team of call / email / chat 
agents, Develop reports on Daily staff 
requirement. 


Mancer Consulting Services Pvt Ltd 
Manager/Sr. Manager 

Location: Chennai 

Job ID: 17611762 

Description: Good experience in financial 
services preferably consumer lending services. 


Bangalore Software Services Private Limited 
Sr.Manager Projects & Development 

Location: Bengaluru / Bangalore 

Job ID: 17649672 

Desctiption: Planning & establishing time span of 
project execution; listing down resource needs for 
projects. 


Corporate HR Services 

Sr. Events Manager 

Location: Ahmedabad 

Job ID: 17636925 

Description: Planning and executing all 
promotional events that involve the media. 


Mind And Mettle 

VP-Head NETWORK QUALITY 

Location: Mumbai 

Job ID: 17648246 

Description: The role holder is custodian of 
Performance and Quality of Wireless and Wireline 
networks cutting across technologies. 

Netsach 

Sales Head 

Location: Bengaluru / Bangalore 

Job ID: 17599144 

Description: Sales guy from Real Estate 
Background who has good working experience in 
real estate industry. 


Asaco Pvt Ltd 

Senior Manager Finance and Accounts 

Location: Hyderabad / Secunderabad 

Job ID: 17646303 

Description: Oversee day to day accounting and 
reporting, Ensure timely and proper maintenance 
of books of accounts. 


Login & access your Monster account through your GPRS - enabled mobile. 
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Sourcebits Technologies Private Limited 
Director Technology 

Location: Bengaluru / Bangalore 

Job ID: 17562684 

Description: Head various Technology Centre of 
Excellence initiatives. 


Daedalus Consulting Private Limited 
Director-Governance 

Location: Bengaluru / Bangalore 

Job ID: 17584043 

Description: Prior IT experience desirable with 
basic financial management with 6 Sigma 
qualifications and experience a plus. 


Lion Tree HR Consultants Private Limited 

Sr Manager- Legal 

Location: Bengaluru / Bangalore 

Job ID: 17630964 

Desctiption: Interaction with the land owner / 
vendors / Agents, Provided assistance in 
negotiating, preparing transactions etc. 


Ganesh System 

Software Testing Engineer 

Location: Pune 

Job ID: 17673866 

Description: Looking for Software Testing 
Engineers 


AurionPro Solutions Limited 

Java Team Lead 

Location: Mumbai 

Job ID: 17649521 

Description: Requirements: Java, J2EE,Struts , 
Hibernate, Jsp, Servlet, HTML, Java scripts, Oracle 
/ SQL, Hibernate. 


Xavient Software Solutions India Private 
Limited 

Oracle SOA ( BPEL ) Developer 

Location: Noida 

Job ID: 17649516 

Description: Design, Develop, Deploy, and 
Maintain Oracle SOA 11g components etc. 


Infocus Technologies Private Limited 
PL/SQL Developer 

Location: Kolkata 

Job ID: 17649510 

Description: Minimum experience is 3 yrs in 
PL/SQL and Oracle. 


Like Lakshya, many have found what they 


love to do. 


. Log on to www.monsterindia.com 
to watch their story. 


monster 


= Find Better.” 


Lakshya,Game Developer 


#monsterMYjJOB 


Smartech Global Solutions Limited 

Web Designer 

Location: Mumbai 

Job ID: 17416279 

Description: Candidate should have worked wit 
Photoshop, Dreamweaver, HTML 5, CSS 3 in а 
and J Query. 


S A Tech Software India Private Limited 
SQL Server Database Administrator 

Location: Pune 

Job ID: 17649427 

Description: Provides an ad-hoc support servic 
to users of all computer systems, troubleshootir 
and resolving database problems. 


~ 
Personal Network 


Software Developer 

Location: Hyderabad / Secunderabad, Chennai 
Job ID: 17649406 

Description: Looking for an experience 
ASP.NET programmer. 


Cims Tech 

Software Engineer/ Programmer 

Location: Kolkata, Mumbai 

Job ID: 17649638 

Description: Candidate should have goo 
communication skill and programming knowledge 


Persistent Systems Limited 

Java Developer 

Location: Pune, Nagpur 

Job ID: 17649635 

Description: Demonstrated mastery of Jav: 
J2EE, Spring, and Hibernate with atleast 4 year 
experience. 


InteractCRM Solutions Private Limited 
Software Engineer / Sr.Software Engineer 
Location: Mumbai 

Job ID: 17649612 

Description: Work in the product developme: 
team to build / enhance the next generatws 
Contact Center Solutions for our customers. 


Achievers Group Of Services 

Web Developer 

Location: Delhi 

Job ID: 17649552 

Description: Candidate should have a stron 
experience in SOL. 


Log on to www.monsterindia.co:r 
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Sales & Marketing and Finance Jobs brought to you by monster.com 


Bajaj Allianz Life Insurance Company Ltd. 
Sales Training Manager 

Location: Gulbarga 

Job ID: 17648416 

Description: Handle all mandatory & Just-in-Time 
training Program for the DOs & all their respective 
Bos. 


Career Avenues India Private Limited 
Assistant Business Development Manager 
Location: Bengaluru / Bangalore, Chennai 

Job ID: 17648256 

Description: FMCG Food Products Sales 
Forecasting , Marketing , Business Development 
and Planning etc. 


Frontline Staffing Private Limited 

Marketing Executive 

Location: Noida 

Job ID: 17643162 

Description: Minimum 6 Months of Experience 
in Software Sales. 


Dexterous Solutions Limited 

Sales Engineer 

Location: Pune, Aurangabad 

Job ID: 17647689 

Description: Varied experience into sales of 
RITTAL make Panel / enclosures etc. 


ACH Professional Consultant Private Limited 
Area Sales Manager 

Location: Bengaluru / Bangalore, Mumbai 

Job ID: 17647476 

Description: Looking for a candidate from 
premier business schools for the position of Area 
Sales Manager. 


Amigos HR Consultancy 

Sales Manager 

Location: Mumbai 

Job ID: 17647052 

Description: Minimum experience of 5-6 years, 
Should have a field job experience (optional). 


NetBrains Consulting & Solutions Private 
Limited 

Marketing Executive 

Location: Delhi 

Job ID: 17648477 

Description: Good Communication skills with 


good personality. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box > 
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Blue Planet Infosolutions India Limited 
Marketing / Sales Executive 

Location: Pune 

Job ID: 15842068 

Description: Excellent marketing strategies. 


McKkr's Pty Ltd 

Sales and Marketing Officer/Executive 

Location: Chandigarh, Kurukshetra 

Job ID: 17648052 

Description: Acquire thorough knowledge of the 
education program including the courses, fees, 
Objectives etc. 

HR Kapital Solutions 

Marketing Manager 

Location: Pune 

Job ID: 17647477 

Description: Handling all Marketing activities for 
projects, Developing Channel partner Network. 


ELixir Web Solutions Private Limited 
FP&A-Manager 

Location: Mumbai 

Job ID: 17638718 

Description: The purpose of the role will be to 
perform key activities like supporting the Financial 
Planning and Analysis (FP&A) function, across all 
products and countries. 


Talent Corner Hr Services Private Limited 
Accounts Officer 

Location: Surat 

Job ID: 17648100 

Description: Handling customers having Loan 
Accounting queries, Collecting Prepayments etc. 


Gandhi Automations Private Limited 

Cashier 

Location: Thane 

Job ID: 17647936 

Description: Arranges cash from accounts 
department (HO) as per the requirements of 
Factory and Warehouse. 


dEEVOiR Consulting Services Private 
Limited 

Assistant Manager (Record to Reporting) 
Location: Hyderabad / Secunderabad 

Job ID: 17643397 

Description: Should have 4 — 6 years of 
experience. 


Like Rachita, many have found what they 


love to do. 


Log on to www.monsterindia.com 
to watch their story. 
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Rachita, Financial Analyst 


#monster MYJOB 


Anyonyam Consulting Services 

Assistant Mgr- Corporate Accounting & Taxatioi 
Location: Mumbai 

Job ID: 17643109 

Description: 2 to 3 yrs of Post Qualification wit 
any CA firm or in any industry in similar wor 
profile. 


Sancrosoft Infotech Private Limited 
Accountant 

Location: Hyderabad / Secunderabad 

Job ID: 17648269 

Description: Ensure configuration of the gener 
ledger, cash management, accounts payable etc. 


Sree Sastha Institute of Engineering & 
Technology 

Junior Accountant 

Location: Chennai 

Job ID: 17638259 

Description: 15 -20 years of experience i 
Accounts and Tally in any industry. 


eClerx Services Private Limited 

Financial Analyst 

Location: Mumbai City, Navi Mumbai, Thane, 
Pune 

Job ID: 16984044 

Description: Good knowledge of derivatives ¢ 
capital markets is a must. 


Andre Consultancy Services Private Limited 

Finance Manager 

Location: Chennai 

Job ID: 17639312 

Description: Candidate will be in charge of th 
accounting, finance, Reporting, budgeting an 
compliance functions. 


Global Economic Advantage Private Limited 
Accountant - Tally 

Location: Gurgaon 

Job ID: 17648605 

Description: Support the Finance & Accoum, 
team in completing the backlog entries in Tally. 


New Venture Consultants 

Credit Control-Sr. Manager 

Location: Delhi, Gurgaon 

Job ID: 17648615 

Description: To handle entire credi 
control/collection/ AR activities based at HO. 
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A. Vellayan 
Chairman, 
Murugappa Group 





Back at the Helm 


After being charged for insider trading by the market regulator, 
SEBI, A. VELLAYAN is now back as Chairman of the Chennai- 
based Murugappa Group. The company said that “after an 
assessment of the status of the ongoing proceedings...and after 
considering expert legal advice of senior counsel...the group 
corporate board believes that this action is consistent with the 
group's values of putting stakeholders’ interests first". In May, 
SEBI had ordered Vellayan to return 32.15 crore that he, along 
with three other individuals, had made from the alleged 
transaction. The Murugappa group has interests in sectors such 
as sugar, auto components, fertilisers and plantations. Vellayan's 
comeback, says the company, will provide the requisite strategic 
direction and leadership to the group. 
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Reviving Fortunes 


Soon after assuming charge as CEO 
at microblogging site Twitter, JACK 
DORSEY said he is giving his one- 
third stake — or one per cent of the 
company - to employees. In 
October, Dorsey had announced 
that Twitter will lay off 336 
employees to put the company on a 
stronger growth path. "Twitter will 
go to great lengths to take care of 
each individual by providing 
generous exit packages and help in 
finding a new job," he had said. 
Dorsey, who dropped out from the 
New York University, is a self- 
taught computer programmer. He 
tried his hands in multiple areas 
before starting Twitter in 2006. 
Dorsey's main task would be to 
revive the fortunes ofthe faltering 
social media business. 


Jack Dorsey 
CEO, Twitter 








Not There Yet 


Reliance Jio has again delayed the commercial rollout of its 4G 
services. It has said that the launch is likely to happen by April 
next year. In June, MUKESH AMBANI, Chairman & Managing 
_ Director, Reliance Industries, had said that RJio is preparing for 
a December launch, and hinted at making 4G smartphones 
available at below 34,000, and voice and data services at 3300 
to 4500 per month. RJio started acquiring 4G spectrum in 
2010. It has over the years participated in various telecom 
auctions to get more spectrum. RJio was supposed to start 
services in 2015 under its rollout obligations. 





Suresh Narayanan 
MD, Nestle India 





Turnaround Time 


It's comeback time for food major Nestlé. 
The company has again started making 
Maggi noodles at three facilities in the 
country.SURESH NARAYANAN had joined 
Nestlé a month after the Indian food safety 
regulator banned the company from 
making or selling Maggi noodles in India 
after tests by some states found that lead 
levels exceeded statutory limits. Since then, 
Narayanan has been pushing hard to 
bring Maggi back into the market. 
However, it will require a lot of effort to 
recover lost ground. Nestlé India's 
dependency on Maggi is apparent. In the 
quarter ended September 2015, it reported 
a 60.1 per cent decline in standalone net 
profit to 3124.20 crore compared to the 


Mukesh Ambani 


Chairman, Reliance Industries Ltd 
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corresponding period last year. 


Exits Galore 


The high-profile exits at SpiceJet continue nearly 10 months after it got acquired 
by founder Ajay Singh. In what seems like an expected step, SpiceJet's Chief 
Operating Officer SANJIV KAPOOR has quit. He will be joining start-up airline 
Vistara from February 2016 as Chief Strategy and Commercial Officer. Kapoor 
joined SpiceJet in 2013 and was one of the senior staff members hired by the 
previous management. During Kapoor's tenure, the airline suffered its worst-ever 
crisis. Since the takeover, Singh has been restructuring the management team. 
Before Kapoor, seven senior personnel had quit the airline. 










Sanjiv Kapoor 
Former C00, SpiceJet 
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Full interview with Vinod Dham at 
businesstoday.in/vc-dham 









































Vinod Dham, a Founding MD at IndoUS Venture Part- 
ners, has invested in Snapdeal and Myntra - two of 
India's largest e-commerce companies. In a conversa- 
tion with Goutam Das, he talks about sound advice 
for both entrepreneurs and venture capitalists. 


What is your best advice to an entrepreneur? 


Focus and execute. The second is having flexibility 
and choosing the right time to pivot. As we say in 
Silicon Valley, 'fail often, fail fast'. 


Is there a company you led that had to pivot? 


Silicon Spice. The original idea was to utilise an IP 

that came out of MIT, called re-configurable comput- А 
ing, which was way ahead of its time. The idea was 
dead-on-arrival. Cisco was an investor. The person 

on the board asked if we would build a chip that the 

company needs desperately — a voice-over IP (VoIP) 

chip (late 90s). That's exactly what we ended up 

doing. (Silicon Spice was acquired by Broadcom for 

$1.2 billion.) 


Since you straddle the VC world, what guidance 
do you have for VCs? 


Diversify. You should not put all your eggs in one 
basket. Second, as a VC, have the discipline of 
investment. Discipline also means you time yourself. 


But there is something called the fear of 
missing out? 


Yes, but disciplined companies don't fall into that 

trap of fear. They know from experience that op- > 
portunities are always coming. The nature of the 
opportunities may change, but they will always 

be there. Ф { 
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Jharkhand. 


PREPARING FOR THE BIG LEAP 


The state, once a benighted area, is now prepared to reach 
the pinnacle of development, both industrially and socially, under the 
able leadership and guidance of Chief Minister Shri Raghubar Das. 


Jharkhand Chief Minister Shri Raghubar 
Das has plans to take the state to the 
pinnacle of development. Already, the 
Wold Bank has ranked the state third 
among all states of country in Ease of 

Doing Business. The government has not 

only launched a new industrial policy, but 
has backed it up through expansion of 
overall infrastructure and has plans that 
will soon make the state power surplus. 
The government wants to use the 
bounteous mineral deposits of the country 
— 40 percent of all minerals of the country 
- in developing industry that will have 
long term developmental effect on the 
health of the state. 





JHARKHAND REACHES FOR THE SKY 


INDUSTRIAL INITIATIVES 


The top themes of Raghubar Das's government are: (1) regulatory mechanisms and reform 
(2) encouraging investment (3) emphasizing CSR (4) performing bureaucracy (5) 
strengthening infrastructure of the state. 


In his attempt to turn the economy around Sri Raghubar Das's government has entered into 
agreement with Rail Ministry and Coal India for developing two rail lines and 10 new sidings 
in the command area of the Central Coalfields Limited. It shall facilitate movement of people 
and freight as six railway projects will benefit. In this regard the state government has 
formed a JV company with the Rail Ministry and Coal Ministry where the state government 
own a minority stake of 10 percent. Similarly the state government has signed a JV with the 
public sector company NTPC for revamping and augmenting capacity of the Patratu Thermal 
Power Station where the state government will hold 26% shares. It will set up 4000 MW 
(800MW*5) using 1,850 acres of land and its first phase is likely to be completed by 2019- 
20 generating 2400 MW and the second phase will be over by 2024 after the installation of 
1600 MW capacity. Voicing his vision Mr. Das said “Jharkhand will become self-sufficient in 
next five years”. Apart from undertaking renovation of the power station the NTPC will be 
supplied water, coal along with land being provided by the state government. A plethora of 
initiatives support the resolve of Sri Raghubar Das to put Jharkhand on the map of 
industrially advanced states of India. An MOU was signed with National Mineral Development 
Corporation for proposed mega steel plants. With the announcement of its policy on food 


processing industry MOU's worth Rs. 700 
crore was signed. The “Make in India” 
programme will not succeed unless Jharkhand 
makes similar strides in all related spheres. If 
Jharkhand is the next related emerging 
industrial hub of the country the associated 
corollary of adequate thrust for corporate 
social responsibility had to be pushed to 
higher level. To impart pace and momentum to 
CSR the state has set up a Jharkhand CSR 
Council with the intent of developing backward 
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INCONVERSATIONWITH 


1 SHRI RAGHUBAR DAS 
Hon'ble Chief Minister, Jharkhand 


m How do you plan to utilise the huge mineral wealth 
of the state, translating onto welfare? 

Approval has been given for power plants, mega steel projects, 
collieries, food processing units, with simplified rules and guidelines. 
The state will be a heaven for prospective investors, what with the 
initiation of the Comprehensive Labour Management System (CLMS) 
in place. Licensing of workers, registration and renewals can all be 
done online. With the basics in place, the government has entered 
into a joint venture with the Rail Ministry and Coal India for 
developing and two rail lines and 10 new sidings for movement of 
people and freight. An MoU has been signed with the National Mineral 
Development Corporation for proposed mega steel plants. 

| have instructed officials to expedite forest clearance for railways, 
national highways, collieries and other priority infrastructure projects. 
The government is committed to make Jharkhand an industrially 
advanced state of India. 

ш Jharkhand has 34 percent of the country's coal 
reserves. How do you plan to make the state self 
sufficient in power? 

We have a JV with the public sector NTPC for revamping and 
augmenting capacity at the Patratu Thermal Power Station to set up 
4000 MW — five phases of 800 MW each — on 1850 acres of land. 
The first phase of 2400 MW is expected to be completed by 2019-20, 


STANDING AT 3" AIMING FOR THE TOP 

Jharkhand bags 3rd place in Ease Of Doing Business as per the rating of the 
World Bank. Chief Minister Mr. Raghubar Das said that it is the result of 
comprehensive efforts & coordination among different departments of the Govt. 
that the World Bank has recognized Jharkhand's endeavours. He laid stress on 
speeding up developmental work in Jharkhand to put it in the line of developed 
states. Under Ease of Doing Business various reforms are in process in 
departments related with industrial development. Keeping in touch with it, the 
Chief Minister inaugurated single window system Advantage Jharkhand. 
Moreover, the CM also dedicated Jharkhand Industrial Park Policy 2015, 
Jharkhand Feed Processing Industry Policy 2015, Jnarkhand Food Processing 
Industry Policy 2015 & Jharkhand Export Policy 2015 to the people. Jharkhand, 
which has an overall 3rd rank, is 100 percent compliant with the labour 
regulations Jharkhand's Labour Department is the only one in the country to score 
100% on all four parameters studied in this assessment across all 7 processes. 
The state also topped the chart in carrying out environmental inspections. 
Quantifying the structural changes, the state government has initiated nearly 
hundred reforms to simplify and rationalize rules to make sense and provide 
directional thrust by making IT a more pervasive in the government and society at 
large. It is hoped that such technological innovation will bring transparency, more 
participative and democratic functioning with accountability by blurring 
information asymmetry and altering the rules of the game. The cascading effects 
will translate into expanding job opportunities for the skilled and unskilled 
manpower, improve wages and create a far more conducive skill ecosystem. 


Under the reform programme, timeline has been delineated for project approvals, 
simplified rules and guidelines for information and direction have been provided. 
Barriers to investment have been identified and suitable measures to overcome 
them have been devised with special reference to labour, land, water, and 
environment. Procedural simplifications around such contentious issues have 
turned Jharkhand into a heaven for prospective investors. In this regard a 


while the rest will have been implemented by 2024. Jharkhand will be 
self-sufficient in power in the next five years, thereafter it will be 
become power surplus. 

However, Jharkhand is committed to also tap its huge resources in 
developing a huge base of clean and renewable energy. The state has 
about 300 days of sunshine, a great solar power potential. With 6.8 
lakh acres of forest-free land the estimated potential can generate 
18000 MW of renewable energy. Solar parks will be set up on non- 
productive government land, on canals and on canal banks. Ventures 
working in the field of renewal energy resources will get the status of 
an industry. 


W Your steps to ensure a corruption-free government? 


The Jan Samvad Kendra' has been set up A grievance redressal 
mechanism where any individual can lodge a grievance/complaint, 
related to any government officer, employee or department. After 
processing, the complaint would be forwarded to respective 
department for action. The nodal officer has to reply within a 
particular time frame on compliance and action taken. This will be 
reviewed weekly by a senior officer. For cases in which resolution is 
not found even then, | am holding a monthly 'Seedhi Baat' to take up 
these outstanding issues. 


| have ordered for departmental action against several officials of the 
Jharkhand State Electricity Board, including the current chairman and 
the ex-officio member (Finance) for irregularities committed in 
Swarnekha Hydro-Electric Project, Sikidiri Phase 1 and 2. | have also 
ordered blacklisting of the company in question. 


Comprehensive Labour Management System (CLMS) has been put on the portal 
to enable entrepreneurs and investors to access services like licensing, online 
returns, and registration of workers including registration, renewal of licensing 
and other services such as compliance with labour laws. 


To extend social security benefits to unorganized workers 
the government of Sri Raghubar Das has initiated the process 
of Shram Shakti Pehchan Campaign to register and issue 
them unique identification cards. Many beneficial schemes 
for the workers have been initiated on the International 
Labour Day by the CM who himself was an industrial worker. 


The Jharkhand government is soon to launch a portal for registration under Shop 
and Establishment Act offering the gateway to online registration, issuance of 
compliance certificates and a labour manual that details inspection process 
under standardized formats. Innovation follows imitation pathway and the state 
of Jharkhand on the pattern of Madhya Pradesh has instructed its state Pollution 
Control Board to list "green industries" operating in Jharkhand so that they can be 
given one-time consent for all time operations. Doing away with the cumbersome 
process of regular renewal of permission will help at least 500 green industries to 
operate with no legal constraints. Other departments undergoing radical reforms 
are Labour, Commercial Tax, Forest and Environment, and Jharkhand State 
Pollution Control Board. 'Reforms by intent and design are an on-going activity 
and facilitated with simplified rules and guidelines' said, an official. Such steps 
are easing the process of doing business in Jharkhand and are in tandem with the 
central government's initiative to publish the ranking of performing states. Such 
massive transformations will catapult the rank of Jharkhand in the centre's Best 
Performing States list which will be prepared in line with international norms and 
even foreign investors will be guided in a easy-to-follow grading 
system before embarking on investing in the state. 





Solar power for ‘empowered Jharkhand 


DISTRICT COURT KHUNTI BECOMES FIRST OFFICIAL COMPLEX IN THE 
STATE TO BE POWERED SOLELY BY SOLAR ENERGY 


n order to tap the vast potential of clean and renewable energy the government of 
harkhand under Sri Raghubar Das is taking steps to give thrust to its policy by 
way of tax incentives and other sops to encourage investors to start up such 
ventures in the state. Further the state government will accord industry status and 
facilitate project linkage and support. Mr. S. K. G. Rahate, principal secretary, 
Department of energy, said: With almost 300 hundred days of abundant sun-light 
the state has tremendous potential to tap its potential. It will help in contributing 
significantly in achieving national target of 1 lakh megawatt at the time of 
ntroducing the draft Jnarkhand State Solar Power policy, 2015 


A solar park is coming up in Dumka on a large, concentrated land of 300-500 
acres. The Government has promised to extend all facilities such as water, road, 
grid connectivity, power evacuation system, besides land. The policy seeks to 
encourage small private solar plants. Such plants can also come upon private land 
taken on lease. For government provided land such investors can circumvent the 
bidding process and overcome the time-barrier of setting up the project. The 
incentives offered to such investors are tariff fixation by JSERC and sign the PPA 
for sale of power to any private company locally or even outside the state. The 
intent of the solar policy is to attract investors to exploit the potential of generating 
renewable energy.Jharkhand Renewable Energy Development Agency ÜREDA) is 
the nodal agency mandated with the responsibility to interface with prospective 
investors. The policy's time horizon of five years seeks to tap private sector players 
for setting up solar power projects and med 2,500MW of solar power by 2020 
ethe ene carpet welcome awaits 











































It is an initiative by the Chief Minister of Jharkhand, Mr. Raghubar Das, who 
is ably supported by his team of seasoned, senior and capable civil servants 
to harness the prowess of IT to proactively manage governance with 
transparency and bring in greater accountability in various departments. 
Beginning May 2015 till October it has received innumerable public 
complaints (toll free no 181) pertaining to the entire spectrum of government 
interface with public on development and non-developmental issues. The 
process is marked by momentum, pace and trajectory because each case is 
heard, effectively shaped into meaning units and allocated to concerned 
department's nodal officer for speedy redressal. The progress and 
compliance is reviewed every week and once in a month The Chief Minister 
himself reviews the grievances/complaints through “SEEDHI BAAT” 
SHIFTING THI 

“SEEDHI- m is an attempt to ensure that the Chief Minister is being 
there’ with citizens and offers an alternative forum for grievance redressal 
when conventional means fail. Mr. Raghubar Das's physical presence in the 
“SEEDHI-BAAT” plays a signal role in conveying moral solidarity, 
commitment, concern, empathy and sensitivity to the average citizen. The 
Jan-Samvad and Seedhi Baat has restored faith in the people that the 
present government is sensitive, approachable and accessible and not far 
from them. The zero tolerance on corruption has made the officials more 
sensitive to the rights and needs of the people. 





JHARKHAND: beckoning tourists to discover its mystery 


abundant and therefore the need to attract international tourists to 

bring in foreign exchange and also ensure visitors satisfaction is high. 
Successful operations of tourist organizations will result in increased foreign 
exchange earnings, employment generation, tax revenues and profits. 
Successful realization will call for mediating divergent set of interests. 


As per the Government of India's data Jnarkhand has emerged as one of the 
hottest tourist destination in the country registering 3.34 crore visitors. It has 
catapulted Jharkhand among the top ten destinations in the country. 
Enthused by the response the Jharkhand government has initiated a New 
Tourism Policy that seeks to encourage several forms of tourism 
encompassing adventure, sports, religious circuits of Hindus, Buddhists, and 
Jains, and historical sites. To fetch investments the government is offering 
tax exemptions and incentives in infrastructure development. 


The Principal Secretary Mr. Avinash Kumar elaborated on the new tourism 
guideline saying: “The guidelines are covering tourism companies and 
hoteliers and they have to be stringently adhered to.” The policy boosts 
safety and infrastructure besides setting up a specialized Tourist Security 
го conversions of colonial buildings and dak bungalows into tourist rest- 
$, and star-rated wayside amenities. Jharkhand tourism policy caters 
f tourists beginning budget pack baggers to rich, from 
honey-mooning couples to adventure 
lovers, nature enthusiasts, bird-lovers, 
nd pilgrims. It is aiming to enhance 

st in-flows as well as create 
loyment. Culture tourism is taking 

ther important stride with the state 


p by huge natural endowments the prospect of Tourism is 










government proposing to join hands with Indian Council for Cultural Relations 
(ПСВ), к eet Natak Academy, Zonal Regional Cultural Centres and 

ns with the intent and purpose of organizing cultural 
d international standards for tribal artisans 

jue heritage. Tourist Information Centres at 
commercial outlets will also display and P= 
sell the handicrafts. In its bid to involve the villages, rural tourism promotion 
is also on the anvil. Village Tourism Committees are proposed to be set up 
across the state. To begin with, such rural tourism centres near established 
tourist circuits are being taken up as model ventures. A tourism official said, 
“Notified villages will not be charged luxury or commercial tax.” Besides 
promoting eco-tourism the state tourism department is also planning to 
launch a massive initiative to popularize the tribal Chhau dance form to 
make brand Jharkhand invincible attraction for tourists. 


In order to attract the adventure-minded tourists the Tourism department is 
preparing to launch adventure tourism in a big way. Its promotion of 
adventure tourism is a graphic illustration of the natural endowments like 
hills, water-falls, flora and fauna. Matching rising demand for adventure 
tourism the department is bracing up to launch a full scale package of 
adventure tourism. As a result of the initiative the department is preparing 
an area wise master plan identifying trekking routes, spots for rock 
climbing, boating, and kayaking. Such an initiative will attract bulk 
of adventure enthusiasts and significantly impact local employment. 
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From the Editor 
The Food Tech Bubble 


eaders of a certain age who are interested in dining out would remember the 

time, barely half a decade ago, when they waited eagerly for the annual 

restaurant/eating out directories brought out by big newspapers in every 

city. Delhi had two prominent volumes — the Times Food Guide and the HT City 

Eating Out Guide. Similar volumes were found in almost all cities. They contained 

restaurant/takeaway listing, expert snapshots by the newspaper's food columnists, 
and some useful information like average price for a meal for two, etc. 

These directories were fairly popular even a few years ago. But today, few people 

I know use them anymore. Most depend on Zomato, Foodpanda or other food tech 

start-ups that provide the information digitally, and often even help in ordering and 





delivering the food. Some offer good discounts if the food is ordered through their | 


platform. The annual printed guides business used to be nice while it lasted, but 
most newspapers did not see the shift to digital listings much the way most of them 
also missed the fact that classifieds were moving to the Net. By the time they woke 
up, food tech entrepreneurs had taken the lead. 

Zomato, which is the most prominent of the food start-ups, was not the 
pioneer, though. I think a site called Burrp was actually the first off the block, but 
it lost its way. Zomato, which secured good funding from investors, went on an 
expansion spree, picking up similar food listing start-ups around the world. It did 
nine acquisitions in 2014/15. 

Foodpanda, backed by Rocket Internet, had a different model in the sense 
that it started off with a delivery model instead of a listing 
model á la Zomato. And while it was slower to grow in 
India than Zomato, Foodpanda is a pretty serious player 
around the world. 

Several other entrepreneurs also identified the food tech 
space as the big new opportunity. The food services market in 
India is expected to reach a size of $78 billion by 2018, and 
the sheer size of the opportunity means at least a couple of 
Î players can hit pay dirt. Meanwhile, angel investors and 
B venture capitalists, who missed out on investing in Zomato, 

backed other entrepreneurs with same or similar ideas. At last 
count, an estimated hundred food start-ups were operating in the country. 

Over the last few weeks, stories of problems cropping up in the sector have been 
coming out almost every day. Zomato had to lay off 300 people and may be sacking 
a few more soon. TinyOwl, another start-up, had to scale back operations in four 
cities. Foodpanda itself has seen a management churn. Lots of other start-ups in the 
space have closed down. Investors, too, are getting jittery. 

In a way, the problems of the food tech start-up space is just an early warning 
sign of what is likely to happen in many other e-commerce segments. Easy money 
allowed a lot of half-baked start-ups to kick off. Young entrepreneurs fuelled by 


All Fall Down 





enthusiasm did not do proper cash flow or market competition analysis before | 


going on expansion spree. When they burnt through their initial cash, they were 
often left with no option but to close down. 

Senior Editor Goutam Das looks at how the bubble is bursting in the food tech 
space in our cover story on page 52. The food tech industry and the diamond 
industry might seem to have nothing in common. But in both cases, the troubles 
started because the players became too ambitious. Senior Assistant Editor Sarika 
Malhotra travelled to Surat and Mumbai to bring out the inside story of the biggest 
downturn in the Indian diamond industry. It is on page 68. 
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Reinventing with 
Changing Times 

This refers to your special issue on 
India's Best B-schools (November 
22, 2015). First of all, I really en- 
joyed reading the entire issue. It's 
a great compilation of articles. It 
is, indeed, true that the only way 
an academic institutiuon remains 
premier and relevant is if it 
changes itself with time. Also, the 
interview with Dean of the 
Wharton School of the University 
of Pennsylvania, Geoffrey Garrett, 
is fascinating. I could relate to 
many of his comments since I 
graduated from Wharton in 


www.twitter.com/bt india 





2009, and have been teaching in 
their first-year Executive MBA 
class (as an alum) since then. 
Indeed, business schools are be- 
coming more global in both their 
nature and educational content 
and trying to reinvent themselves 
with changing times. This change 
is not a choice anymore. it's a 
necessity in this interconnected 
world, and Wharton is at the 
forefront of embracing this 
change. Kudos to the Business 
Today team for bringing out such 
a lovely issue. 

Prasenjeet Ghosh, L5 


All About CSR 

This refers to your feature on in- 
frastructure (Built to Last, 
November 22). It is reported in 
the media that "over 6,000 com- 
panies are required to spend on 
corporate social responsibility. 
But two-thirds have defaulted and 
there is no penalty." The social 
responsibility on companies must 
be looked at from a different angle 
— for the benefit of the society as a 
whole. To encourage it, a deduc- 
tion of such expenditure must be 
allowed under the provisions of 
the Income Tax Act. It will 


Railways raises ticket cancellation fee by 100 per cent. 


This is ridiculous. The railway minister must rethink on this. At least 
Sleeper Class and Second Class seatings should be spared. 
- Milind Shah, @milindshah2006 


Innovation in packaging can boost exports: Nirmala Sitharaman. 
But that is Made-in-China strategy. | would rather recommend 
Made-in-Japan strategy. - Sunny, 95D203 


Nestle India relaunches Maggi noodles, begins market rollout. 
It has been аена due to vested interest. There аге many who don't care about the 


SOP of administration. - NM, @NiharMohanty3 





definitely boost the economy. 
Mahesh Kumar, New Delhi 


E-comm. Talent 

This refers to your article on human 
resource (The Great Talent Exodus, 
November 22). It is quite interesting 
to see young, raring- 

to-go graduates opting for e-com- 
merce companies. Back in the day, 
students would make a beeline for 
big, multinational companies. 
Anything less used to be considered 
mediocre. More power to e-com- 
merce companies and to students 
making brave, interesting choices. 
Manini Chatterjee, Kolkata 


Mindful Eating 


This refers to your article on start- 
ups (Freshlicious!, November 22). 
Though there has always been a 
cut-throat competition in the food 
industry, in the present scenario, 
packaged food units have compar- 
atively succeeded in achieving the 
target. Seeing at its pace of 
growth, Yummade.com may 
reach its voracious eaters in 25-30 
cities by 2020. And I hope this 
start-up bubble does not burst! 
Abhinav P., New Delhi 

Send all your comments to: editor.bt@intoday.com 


Rising food prices to hit rural India 

in 2016. 

Why doubt? The rising salaries, wages and 
charges in all areas will definitely end up 
in price rise. - E.J. Thomas, 
@EJTHOMAS6 


SpiceJet offers fare starting at 7499 
under Diwali sale. 


But please let us know about surcharges 
also. - Soumya, @singhsoumya85 
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Apple Watch, now in India 


` 





@ WATCH 


Receive and respond to notifications in an instant. Track your daily activity. Start a workout using only your voice 


Never lose your boarding pass. With Apple Watch, important information and essential features are always just a raise of the wrist away 


Distribution Partners: 
Available at select Apple Authorised Resellers only. 


Ф 
Terms and conditions annlv. ТМ апа © 2015 Apple Inc. All riahts reserved. IN eRAIVI | Y REDINGTON 


micro 


ANAND SINHA 


CONTENTS 


COVER BY ANAND SINHA DECEMBER/6/2015 
ILLUSTRATION BY RAJ VERMA VOLUME 24/NUMBER 24 


ee 


COVER STORY 


=~ 
ча" 


. One of the hottest. sectors: a соино 
) is going through ап: rece churn. 
Is this the gioia ing of the 





& UPFRONT | FEATURES | 


, 18 | Quick takes on 32 | Social Media for Fitness 
| major events How social apps are motivating folks to get 
off the couch and get fit 


36 | Recoup Specialists 

A five-month-old start-up is lending a 
helping hand to patients just discharged 
from hospital 


40 | All Dressed Up, And... 

... nowhere to go. That is the painful reality of power 
equipment manufacturers, who built huge capacity 
when the sector was booming, and now find no takers 








^* 

| * 
22 | Betting on 
Foreign Funds 

| New FDI rules will 

| improve the ease of doing 
business but may not lead 
to arush of fund inflow 
24 | Drive a Hard Bargain 
Mutual emission reduction : 
commitments and financial 68 | Diamonds & Rust - 
support to developing countries Why India's diamond industry 
are crucial to the success of the is facing its worst crisis ever 
Paris climate talks 

| 

; 80 Baba of All Trades 
26 | Моге Carrot, Less Stick After its spectacular splash in the 
The new scheme to clean up food and FMCG markets, Baba 
the mess in discoms is not Ramdev's Patanjali Ayurved takes 
* | stringent enough a shot at turning noodles desi 

| 
30 | Graphiti: А 
Defending India 92 | Moment of Reckoning 

Once the poster boy of the 
Indian auto component 





industry, Arvind Dham of 
Amtek Auto is swirling in 
a financial crisis 


102 | The Infra Roadblock 
Several big projects in J&K have 
been hit as companies struggle 
with labour unrest and 
difficulties in land acquisition 
and acquiring govt clearances 


108 | Fuelling Up 

The dip in crude oil prices is a 
huge positive for the Indian 
economy, but PSU oil firms still 
have a long way to go 
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Мар! Returns, But the 
Road Ahead Won't Be Easy 
Marketing gurus are 
confident that Maggi will 
surely bounce back but the 
going will be tough. 





businesstoday.in/maggi-nestle 


All That Glitters Is Not Gold 

Government recently announced its sovereign eç 
gold bonds. But is it a marketing gimmick to 

raise money from public? 


businesstoday.in/sovereign-gold 


| NEWS | 
snapdeal 


MOTORS 


Snapdeal Launches Automobile Platform 
Snapdeal Motors will invite customers to browse 
through various automobiles, avail test drives, 
and choose from a host of financing options. 


businesstoday.in/snapdeal-auto 


Bankruptcy Law Reform Panel Suggests 
Establishment of Insolvency Regulator 

A draft Bill to consolidate the existing laws 
relating to insolvency of companies, limited 
liability entities, and unlimited liability 
partnerships into a single legislation. 


businesstoday.in/bankruptcy-law 


Government Plans to Enhance FIPB Clearance 
Limit to 15,000 crore 

Sectoral caps in key sectors may also be enhanced 
to address the issue of fragmented ownership 
faced by foreign investors. 
businesstoday.in/fipb-hike 


Is US Drugs Regulator Shifting Its 
Focus to APIs and Injectables? 

E. Kumar Sharma says that the US 
drug regulator's warning letter to 
Dr. Reddy's Labs, related to its API 
manufacturing units in Andhra and 
Telangana, has led to a slide in the 
shares of the company. 
businesstoday.in/alchemy 


Who Am I? 

Mahesh Nayak finds a serious 
identity crisis in the Indian mutual 
fund industry. 
businesstoday.in/mutualfund-fds 
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THE ASIAN BANKER’ 
STRONGEST BANK 
IN INDIA 2015 


by balance sheet 








Singapore, Nov 2012 Dubai, Sep 2013 Singapore, Oct 2015 


6 YES BANK is the strongest bank in India, based on its financial results in FY2014. 

4 The bank demonstrated strong profitability and successfully maintained а low 

NPLs amidst rising bad debt in the Indian banking sector. It also managed to attain 
strong balance sheet growth.9 9 

- The Asian Banker, Singapore 


The full assessment is available online as part of The Asian Banker 500 rankings at 
www.theasianbanker.com 


700* Branches Pan India | 1,370* ATMs | 12,700* YES BANKers 


Registered Office: Nehru Centre, 9th Floor, Discovery of India, Dr. A. B. Road, Worli, Mumbai - 400 018, India. www.yesbank.in 








POINT - COUNTER POINT 


To say that everyone is responsible for the 
defeat in Bihar is to ensure that no one is 
held responsible. It shows that those who 
would have appropriated credit if the 
party had won are bent on shrugging off 
responsibility for disastrous 

showing in Bihar. 


Open letter signed by L. K. Advani, Murli Manohar Joshi, 
Yashwant Sinha and Shanta Kumar 





We welcome any guidance and suggestions 
of the seniors.... The Party has been very 
fortunate to have been led by Shri Atal 
Bihari Vajpayee and Shri L. K. Advani for 
decades. They had set a healthy precedent 
of the party collectively taking up 
responsibility for victories and defeats. 
Response signed by Rajnath Singh, M Venkaiah Naidu 

and Nitin Gadkari 





THE JEWEL IN 


Indiabulls 


MONEY IN 

THE BANK 

After failing to get a 
banking licence in India, 
the Indiabulls group — 
through India Bulls 
Housing Finance — has 
taken a 40 per cent stake 
in the UK-based OakNorth 
Bank for $100 million. 
Indiabulls’ founder 
Sameer Gehlaut plans to 
take another 10 per cent 
in the bank as personal 
stake, subject to 
regulatory clearances. 
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THE CROWN 

A group including an 

Indian businessman and a 
Bollywood actress plans to 
sue Queen Elizabeth 2 in 
order to get back the Koh-i- 
Noor diamond. It plans to use 
the common law doctrine of 


“trespass to 
goods” 





5 MINUTE 
MAGGI 

Shortly after being 
reintroduced, 


60,000 


packs of Maggi 
noodles were sold 
out on Snapdeal 
in a flash sale. 









Is coming 






The unveiling of 
a new solution. 


Watch the trailer. 
bictrailer.in 


©2015 Classic Films, LLC 
АЦ rights reserved. 


Billions in Change is the story about 
a group of doers, the elegantly 
simple inventions they have made to 


change the lives of billions of people, и s 
and the unconventional billionaire 
spearheading the project. 





in Change 


Manoj Bhargava 
Billionaire, Philanthropist 


Watch Billions in Change, Nov28-10PM Dec 1-7PM Nov 21 - 11PM Dec 5 - 10 АМ Nov 21 - 11 PM 
the film, on these Nov29-5PM Dec2-12PM Nov 22 - 4 PM Dec 6 - 8 AM Nov 22 - 11 PM 
A a 4 Nov 25 - 4 PM 
channels: Я [Ш Nov30-12PM Dec 4 - 8 AM 01 јаве а SSE 








TUG OF WAR 


WHAT: Twenty-first session of the Conference of the Parties (COP21) 
WHEN: November 30, Paris 

WHAT TO LOOK FOR: Coinciding with the 11th session of the Meeting 
of the Parties (CMP11) to the Kyoto Protocol, the heads of states 
and governments will meet to present the stance of their respective 
countries towards reducing carbon emissions. The meeting is 
usually a tug of war between developed and developing countries 
over who should pay for the cost of reducing carbon emissions. 





STANDING UP FOR WOMEN 


WHAT: Women in the world summit : MINING OPPORTUNITIES 
WHEN: November 20, New Delhi 


WHAT TO LOOK FOR: Women changemakers from WHAT: Indian Mining Industry: 
among activists, CEOs, entrepreneurs, peace lovers, : — A Landscape of New Opportunities 
and firebrand dissidents...and men who support : WHEN: November 19, New Delhi 
them. Among the speakers will be Ambassador : — WHAT TO LOOK FOR: With states 
Samantha Power, US Ambassador to the UN; : 

Obiageli Ezekwesili, Co-founder of Transparency 
International; Human Rights activist Lynsey 
Addario, Talk show host Tina Brown; actress 
and activist Cate Blanchett and Bollywood 
actress Madhuri Dixit. 


acquiring new powers under the new 
Mining Act provisions, they now 
have a critical role in the industry. 
The conference aims to identify new 
mining opportunities at the domestic 
and international level amidst a 
gathering of industry leaders and 

satu qs Queda а E ARSE ROE EEK E ERE Sa ЖЕЕ Е : experts, mining ministry officials 

: and bureaucrats. 


TAXING ISSUES 


WHAT: Conference on BEPS: Big Change in Global 
Taxation — Impact on India 

WHEN: November 20, New Delhi 

WHAT TO LOOK FOR: CFOs, financial experts, auditors 
and CEOs will come together to discuss the impact of 
BEPS (Base erosion and profit shifting) on taxation 
across countries; the higher compliance burden 
and specific impact on developing countries due to 
a more aggressive tax planning by MNCs. 





BUILDING A DIGITAL INDIA 


WHAT: Information, Communication and Technology: 
Developing the Nation Digitally 


WHEN: November 16, Goa 
WHAT TO LOOK FOR: Knowledge exchange between stakeholders from areas such 
A S S ОС Н АМ as governance and urban development, smart cities, education, health апа BFSI. 
INDIA Participants include the Chief Minister of the State of Goa, officials from Ministry 


of Communication and rr, Government of India, officials from rr Department of 
various state governments, besides CEOs from the private and public sector. 
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Third party 

spare parts 
will land you 
in hot water 


Insist on genuine Paharpur spare parts 


The thermal performance of a cooling tower is directly 
related to the amount of air moving through it and the fill 
type and configuration. Lack of attention to minor details 
like fan speed, blade profile, blade tip clearance, fan stack 
profile, drift eliminator discharge angle and plenum 
configuration can degrade cooling tower performance 
significantly. 

When designing a new cooling tower Paharpur adopts 
an integrated system approach. All parts are 
designed specially for cooling tower 
application and manufactured in-house 


„Р in world-class plants. Replacing 
individual components with cheap 








®» 


P015-028.2-SMC 


Paharpur Cooling Towers Ltd 
Paharpur House, 8/1/B Diamond Harbour Road, Kolkata - 700 027 
Ph: +91-33-4013 3000 * Fax : +91-33-4013 3499 * pctccu@paharpur.com 


COOLING TOWERS 











copies or unmatched originals will affect your cooling tower 
performance and shorten its life. 


Paharpur urges you to give the same attention to purchasing 
spare parts that you give to buying your new cooling tower 
Don’t go by price alone. Otherwise, you may end up in hot 
water. 


PAHARPUR) 
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www.paharpur.com 
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New FDI rules will 
improve the ease of 
doing business but may 
not lead to a rush of 
fund inflow. 

By JOE C. MATHEW 







6 
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oming soon after the 

Bharatiya Janata Party's 

debacle in recent Bihar 
elections, and just before Prime 
Minister Narendra Modi's visit to 
Britain, it was only natural that the 
latest review of India’s foreign direct 
investment (FDI) policy should be 
tagged to either or both of these 
developments. 

While these could have influ- 
enced the timing of the decisions, 
the changes — increase in FDI caps 
in a few areas, bringing of more sec- 
tors under the automatic approval 
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Finance Minister Arun Jaitley: 
Welcoming foreign money 






VIKRAM SHARMA 
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route, opening up of new areas and 
easier rules in some — have been 
long in the making and will defi- 
nitely boost investor sentiment. It 
is, though, doubtful whether the 
changes, which impact 15 sectors 
and cover 32 points or areas related 
to foreign investments, will result in 
opening the “flood gates” of fund 
inflows into India. 

Take the case of the defence sec- 
tor, where the government has al- 
lowed up to 49 per cent FDI under 
the automatic route. It has also 
increased the limit for portfolio and 
foreign venture capital investment 
in defence manufacturing from 24 
per cent to 49 per cent. Clearly, the 
move has made it easy for foreign 
defence companies to do business 
in India. But has it created an at- 
tractive business proposition? 
Experts say unlikely. The biggest 
hurdle to the entry of private com- 
panies in the defence sector, they 
say, continues to be the country’s 
Defence Procurement Policy. 
Unless that becomes conducive 
enough, global defence players may 
not commit big-ticket investments 
in the country. 

However, the reforms in the real 
estate sector seem to have a better 
chance of succeeding. The 
relaxation in thresholds related to 
floor area and capital investment 
could attract funds into smaller 
projects. Easier norms for exit and 
repatriation of investment before 
completion of the project should 
also make foreign investors happy. 
Removal of the lock-in period for 
investments in hotels & resorts, 
hospitals, special economic zones, 
educational institutions, etc, could 
also attract foreign funds into these 
segments. So, the norms will 
certainly help the cash-strapped 
real estate players, though it is too 
early to suggest that they will lead 
to a revival of the sector, which is 
troubled by land acquisition rules 
and sluggish demand. 


The third important sector that has seen a series of E 


REAL ESTATE 
Restrictions of minimum 
20,000 square metres floor 
area, capitalisation of 
$5 million removed 


DEFENCE 
No government approval 
required for foreign 
investment up to 49% 


BROADCASTING 
FM radio operators, news 
channels can get 49% FDI, 
after government approval 


PLANTATION 
100% FDI allowed in coffee, 
rubber, cardamom, palm oil 
and olive oil plantations 


BANKING 
Full fungibility of investment 
in private banks. Fils, FPls, 
QFIs can invest up to 74% 


SINGLE BRAND RETAIL 
3096 local sourcing 
requirement to kick off from 
opening of first shop, not the 
date of investment 


CIVIL AVIATION 
Along with scheduled air 
transport service/domestic 
scheduled passenger airline, 
regional air transport service 
will also be eligible for 

foreign investment up to 49% 

under the automatic route 


RAISING THRESHOLD FOR 
FOREIGN INVESTMENT 
PROMOTION BOARD 
APPROVAL 
Limit increased from 33,000 
crore to 15,000 crore 


LIMITED LIABILITY 
PARTNERSHIPS (LLPs) 
No government approval 
needed for 100% FDI in 

LLP firms 


ESTABLISHMENT AND 
TRANSFER OF OWNERSHIP 
AND CONTROL OF INDIAN 

COMPANIES 
No government approval 
needed for investment in 
automatic route sectors by 
way of share swap 


can now have up to 49 per cent 
foreign ownership. but after gov- 
ernment approval. Non-news TV 
channels can get up to 100 per 
cent FDI through the automatic 
route. The changes can trigger 
consolidation in the industry but 
will not be enough for any fresh 
investments, at least for now, say 
experts. 

Similarly, the decision to allow 
100 per cent FDI in the plantation 
sector, particularly coffee, rubber, 
cardamom, palm oil and olive oil, 
may also get a lukewarm response 
unless it is followed by politically- 
sensitive decisions such as reforms 
of land use and labour laws. It is 
precisely for these reasons that the 
tea plantation sector, where 100 
per cent FDI is allowed since 2002, 
has not seen any major foreign in- 
vestment. 

The decision to introduce full 
fungibility of foreign investment in 
the private banking sector is also 
being seen as an attempt to ease the 
norms for doing business in the 
country. It is not expected to have a 
major impact on investment inflows. 

While none of these reforms is 
expected to result in a rush of new 
investments, easing of conditions in 
general, such as 100 per cent FDI in 
limited liability partnerships, and 
raising of the threshold of invest- 
ments cleared by the Foreign 
Investment Promotion Board from 
33,000 crore to 15,000 crore, have 
been widely welcomed. 

By creating more space for FDI, 
the government is preparing itself 
to face the possible exodus of hot 
money from the country if the US 
Federal Reserve increases interest 
rates in December. Though India is 
not in a position to stop such 
outflows, it can definitely try and 
create more investment avenues for 
foreign money and hope for the 
best. 

To that extent, the latest 


revision in FDI norms will definitely help. 





amendments is broadcast. News broadcast companies 
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Environment - 








DRIVE A HARD BARGAIN ^ 


Mutual emission reduction commitments and financial support 
to developing countries are crucial to the success of the Paris 





BY VOLUNTARILY 
PROPOSING A 
NEAR IMPOSSIBLE 
TASK, INDIA IS AT 
THE RISK OF 
LOSING FACE 
WHEN IT COMES 
TO HONOURING 
ITS COMMITMENT 


climate talks. BY JOE C. MATHEW 


ndia has a unique 

position among the 196 

countries that are 
meeting in Paris on 
November 30 for the annual 
United Nations Climate 
Change Conference. It has a 
gigantic voluntary emission 
reduction commitment, 
given its relatively low per 
capita carbon emission. 

The country has an 
estimated $2.5 trillion plan 
to reduce greenhouse gas 
emissions per unit of GDP by 
33-35 per cent from the 
2005 levels and it hopes to 
do that by 2030 if things go 
according to plan. This is 
despite the fact that the per 
capita carbon emission (per 
tonne per person) in India is 
just 1.6 as against 16.4 in 
the United States and 7.4 in 
the European Union. 

By voluntarily proposing 
a near impossible task, India 
is at the risk of losing face 
when it comes to honouring 
its commitment. The only 
way to avoid that is to make 
it clear that the proposal 
means nothing until there is 
sufficient financial and technical support to 
implement it. 

There is a rationale to do it too. The cli- 
mate change talks began in 1992 with an 
understanding that the industrialised or 
developed countries would — as they are the 
source of most greenhouse gas emissions — 
do the most to cut emissions on home 
ground. It was also agreed under the United 
Nations Framework Convention on Climate 
Change (UNFCCC) that developed nations 
would support climate change activities in 
developing countries by providing financial 
support for action. 
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Time to take a stand: 
Environment Minister Prakash Javadekar 


Over the years, leading polluters have 
tried to reduce their greenhouse gas emis- 
sions, but they are still way above levels in 
India. For instance, China, United States and 
the European Union account for approxi- 
mately 55 per cent of the annual global 
emissions. India has a 5.7 per cent share, but 
its population and development needs make 
it more difficult to scale down emissions than 
most of the developed countries. Despite the 
odds. India remains active in climate change 
negotiations through voluntary commit- 
ments. This is primarily because the country 
is also one of the most vulnerable to adverse 
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Setting records time and again! 


Ranked India’s No.1 by Times of India 
and India Today (Factual) 


Accreditation 

SRM Kattankulathur campus B.Tech 
Programs - Civil, Mechanical, EEE and ECE are 
accredited by Engineering Accreditation 
Commission and B.Tech IT program by 
Computing Accreditation Commission of 
ABET, USA (http:// www.abet.org) and 

SRM University is accredited by the National 
Assessment and Accreditation Council 
(NAAC), with highest ‘A’ grade. Also, SRM is 
placed at the highest ‘A’ category by Ministry 
of Human Resource Development (MHRD). 





2013 | 2014 | 2015 





а 








INDIA'S BES 
три TOGAY NELSEN ENGINEERIN 
TOP 25 ENGINEERING 








It is a recognition of our commitment to = 
excel in various facets of higher education, 
exciting research and learning environment, 
world of opportunities for higher studies, top 
notch jobs of choice, global and corporate 
connections, and stimulating campus life. 
Kudos to the students, faculty members, Е 
researchers and corporates who made it ‘ving 
happen. 


For more details, visit www.srmuniv.ac.in 


* No.1 Private Engineering University by Times Engineering, Times of India - 
i3 Research Consultant survey 2015 | 2014 and No. 1 Engineering College on 
factual basis by India Today - Nielson Survey 2015 | 2013 


CHENNAI | TRICHY | DELHI | HARYANA | SIKKIM 


institute of Science and Technology - Chennai 





TOP 50 PRIVATE ENGINEERING INSTITUTES. 


"es ENGINEERING 
—_ م‎ 


supplement of Times of India. 


TimesEngineering 











Institute Survey: Rank 1-50 (Private) 


&SRM 


UNIVERSITY 


(Under Section 3 of UGC Act 195t 





Students placed with 


on a single day. 





Thanks to Cognizant, Infosys, TCS and Wipro. Kudos to the students who made 
it happen again. And, yet another record being set with 395 companies lined up 
for recruiting students, giving them the choice of their dream career. 


ADMISSIONS OPEN 


Last date to receive application for B.Tech: 15^ March 2016 


SRMJEEE Dates: 
Online examination - 19t to 25'^ April 2016 
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For more details, visit www.srmuniv.ac.in UN IVERSITY 


*Private Engineering University, i3 Research Consultants Survey published by Times Engineering (Under Section 3 of UGC Act 1956) 
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OVER THE YEARS, 
LEADING 
POLLUTERS HAVE 
TRIED TO REDUCE 
THEIR 
GREENHOUSE 
GAS EMISSIONS, 
BUT THEY ARE 
STILL WAY ABOVE 
~ LEVELS IN INDIA 


effects of climate change. 

A recent World Bank report Shock 
Waves: Managing the Impacts of Climate 
Change on Poverty says that in the next 15 
years, an additional 100 million people, 
mostly in Africa and South Asia, could get 
pushed into poverty due to the adverse 
impact of climate change on agriculture and 
public health with more frequent disease 
outbreaks. Almost 45 million of these 
additional poor will belong to India. This 
report was intentionally released just ahead 
of the UNFCC meet to underscore the need for 
emission control measures. The World Bank 


LEADING POLLUTORS 


Developed countries rank way above India when it comes to 


carbon emissions on a per capita basis 


Co2 Emissions 


‚Рег Year 
(Billion Tonnes) 


9.86 


Country 
CHINA 


sions 
28.6 





EUROPEAN UNION | 3.74 10.9 





34.5 


WORLD 100 


Source: Emission database for global atmospheric research 


prescribed solutions – of rapid, inclusive and 
climate-smart development, together with 
emission reduction efforts that protect the 
poor — constitute the core of India's 
voluntary commitment formally known as 
the Intended Nationally Determined 
Contributions (INDCs). These actions will 
form the basis of negotiations on the new 
international agreement on climate change 
in Paris. 

Seen from this context, India's INDC is 
highly ambitious and reflects the serious 
socio-economic threat it faces from climate 
change. It aims to develop India's renewable 
energy capacity from the current 36 giga- 
watt (GW) to 250 GW or approximately 40 
percent of the total energy production by 
2030 (its current share in India is just 13 
percent). Similarly, it wants to create an ad- 
ditional carbon storage and absorption ca- 
pacity for 2.5 to 3 billion tonnes of carbon 


Share In Global 
Annual Emis- 
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dioxide by 2030, through greater forest and 
tree cover. 

While the objectives are laudable, the 
fact remains that even if India meets its com- 
mitments it still does not insulate the coun- 
try from the perils of climate change, a global 
phenomenon. For the World Bank prescribed 
solutions to work, the emission reduction 
and mitigation targets of the major polluters 
should be much greater than that of India. 

Emission reduction commitments and 
financial support to developing countries are 
both integral to the success of the Paris talks. 
Indeed, unless the negotiating parties agree 
to common and dif- 
ferentiated responsi- 
bilities, the agree- 
ment will not be 
comprehensive, bal- 
anced, equitable 
and pragmatic. 

India has very 
little left to trade off 
in the Paris negotia- 
tions. It should have 
7.4 started off by offer- 
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ing less, and raised 
commitment 
gradually on the ba- 
sis of reciprocity. 
Now, having lost 
that 
should take a clear position that the imple- 
mentation of these targets solely depends 
upon the international financial and techni- 
cal help it receives and the level of commit- 
ments others make. 

Fufillment of these commitments also 
means huge business opportunities. India 
alone needs to spend $834 billion on mitiga- 
tion activities while its estimates for imple- 
menting adaptation actions in agriculture, 
forestry, fisheries infrastructure, water re- 
sources and ecosystems is $206 billion. In 
energy sector alone, the investment will be 
about $7.7 billion. 

The developed countries may not be the 
ones to be worst hit by changes in the cli- 
mate. But they may benefit the most from 
the money spent on climate change adapta- 
tion and mitigation efforts. € 
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More Carrot, Less Stick 


The new scheme to clean up the mess in discoms is not 
stringent enough. By ANILESH S. MAHAJAN 


n November 6, Power Minister Piyush 
Goyal announced a scheme for turning 
around power distribution companies, 


or discoms, reeling under a combined debt of 


more than 34.2 lakh crore. Under the scheme, 
called the Ujwal DISCOM Assurance Yojana 
(UDAY), the states will take over 75 per cent 
debt of their discoms and, in return, get leeway 
to borrow more. For the other 25 per cent debt, 
the discoms will issue bonds. The government 
has thrown in other sops too — such as more 
funds and coal — for states that opt for the 
scheme, start selling power at market rates, 
depoliticise decision-making in the sector and 
bring transmission & distribution (T&D) losses 
under control. The target is to reduce national 
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T&D losses from 28 per cent to 15 per cent in 
the next three years, leading to savings of 
357,523 crore by 2019. 

The plan looks perfect at first glance but 
the fate of similar schemes in the past makes 
one sceptical about its efficacy. The biggest 
drawback, say experts, is lack of disincen- 
tives for states that go back on their prom- 
ises. The only deterrent is that they may 
have to forfeit their claim on funds under 
the Integrated Power Development Scheme 
(IPDS) and the Deen Dayal Upadhyaya Gram 
Jyoti Yojana. Last year, the Cabinet had ap- 
proved 344,011 crore for the IPDS; for the 
latter, the government has a pool of 
339,275 crore. 
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A similar scheme, the Financial 
Restructuring Plan, or FRP, was launched by 
the UPA government in 2011/12 when the 
debt of discoms was 32.4 lakh crore. But losses 
of the eight states that opted for it rose instead 
of falling. Some of them, such as Rajasthan, 
Uttar Pradesh, Tamil Nadu and Haryana, 
have now been put on notice by the Reserve 
Bank of India, which has said that banks will 
not lend more money to their discoms. 
However, unlike the FRP, which was for 10 
states, UDAY is open to all the states whose 
discoms are in losses (around 22). 

In the FRP, the states were asked to take 
over 50 per cent outstanding short-term 
liabilities, whereas the 
discoms were asked to 


with cumulative losses of more than 
381.000 crore, any additional borrowing 
could be a nightmare as its fiscal deficit is 
already 3.5 per cent of state gross domestic 
product. The states are yet to come out with 
a response to the scheme. The toughest call 
is to how to pay the principal on these bonds 
when they mature. 

The central government, of course, can 
breathe a little easy as annual losses of distri- 
bution companies are gradually coming 
down. In 2011/12, the losses were % 76,877 
crore. This year, they are expected to be 
460,000 crore. 

Still, implementation will be the key. Like 
the FRP, the new 
scheme also requires 


issue bonds, backed by 
their state governments, 
for the rest. After this, 
banks were allowed to 
give discoms additional 
loans. The states were 
also asked to rationalise 
tariffs. 

In UDAY, the states 
will take over 75 per 
cent debt of their 
discoms as on 
September 30, 2015. 
over two years — 50 per 
cent this year and 25 
per cent next year. This 
additional debt will not 
be included in their 


1. The scheme will rework the 
34.3 lakh crore debt of 
discoms. It will also encourage 
states to bring down T&D 
losses and power subsidies 


2. State governments can take 
over 75 per cent of this 
debt and issue bonds to 
pay lenders 


3. This extra borrowing will not 
be added in states' fiscal 
deficit numbers 


4. States have to push discoms 
towards operational efficiency 
improvements 


states to rationalise 
tariffs within the next 
three years. But will the 
states do it, especially as 
power has become a 
central issue in 
assembly elections? 
This year, for instance, 
Punjab did not increase 
tariff despite losses by 
distribution companies. 
It goes to polls in 
February 2017. The 
Chief Minister of Uttar 
Pradesh, Akhilesh 
Yadav, has already said 
that UDAY is an effort to 
help banks, not to 


fiscal deficit numbers for 
these two years. They 
will issue ordinary 
bonds to fund this debt. The idea is to reduce 
interest payments as state loans carry a 
much lower rate (8-9 per cent) than the 14- 
15 per cent that the discoms pay. CRISIL has 
predicted savings of 312,000 crore a year on 
this account alone, though this can impact 
banks' margins by 8 per cent. Unlike the FRP, 
under which corporate bonds were issued, 
the states will this time be allowed to issue 
non-SLR (statutory liquidity ratio) bonds and 
state development loans. Non-SLR bonds are 
not eligible for banks' SLR holdings and so 
are in lesser demand. 

Among the top debt-ridden states, only 
Tamil Nadu is in a position to take more debt 
comfortably. For Rajasthan, the worst-hit, 
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5. The scheme is optional 


provide electricity to 
the poor, hinting at 
another round on 
politics on this. Uttar Pradesh also goes to 
polls in early 2017. 

Also, in the eight states that opted for the 
FRP in 2012, the gap between average reve- 
nue and average cost of supply is 31.40 per 
unit. Even if UDAY does well, the states will be 
able to bring down the gap to only 70 paise a 
unit by the end of 2017/18. That is why 
Goyal is pushing the companies to reduce the 
cost of generation by 35 paise per unit by 
more rationalised use of coal. But there is no 
road map for this. 

So. all in all, the plan will stay on paper if 
it is not backed fully by the states. € 
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The Narendra Modi 
government is all set to» 
give a big boost to defence 
spending. An estimated 725, 000 
crore will be sunk in over the next 
seven to eight years with a number of deals 
being put on the fast track. Theres more for the 
defence sector. The foreign direct investment cap has 
been raised from 26 to 49 per cent and there is a push for 
indigenisation. Indeed, these moves are intended to ensure 
that the country’s defence preparedness is on track. 















As many as 18 contracts were inked in 2014/15 - Graphic by Ajay Thakuri — Text by Niti Kiran 
after the new government took over - with foreign 
vendors, including those from the US, Russia, 




















Israel, Germany, France and the UK. The items Some deals inked/ 
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Defence expenditure has been growing steadily over the past decade, 
first under the United Progressive Alliance and now under the National 
Democratic Alliance government... 
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... Accounting for a double-digit per cent share of the 
overall Central government budget... 
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... And it is already among the 
biggest military budgets globally - PIE 
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Social Media 
for Fitness 


How social apps are 
motivating folks to get 
off the couch and get fit. 
By TUSHAR KANWAR 


t may seem anecdotal, but ask just 

about anyone who's had a serious 

fitness regimen about the role of 

social motivation, and you'll hear 

stories of running partners, gym 
buddies and well, even the odd story or 
two of the pretty girl responsible for stay- 
ing committed. Yet, finding a fitness 
partner, one who shares your goals and 
schedule, is becoming increasingly diffi- 
cult these days. A recent study from the 
University of Pennsylvania suggests that 
health buddies on fitness-focused social 
networks and apps may have the same 
effect. Think about it: folks using these 
apps and sites are there for the same 
reason you are... and seeing updates on 
your timeline that others are exercising 
is a great reminder to make time in your 
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workout you record, you earn points 
that help you level up, much like in a 


@2shar 


www.socmedsean.com 





T day as well. You know, like having a role-playing game. You can also earn LI STEN | NG 
training partner... only multiplied by points and achievements by complet- 
a hundred! ing related milestones/quests, such as 
Take the RunKeeper app for in- pushing yourself to run a kilometre in Place ment Portal 
stance, which lets you track a variety say under six minutes. What I really 
of activities using your phone's GPS liked about Fitocracy is that it does UK-based profes- 
— not just running, as the name not discriminate against any form of sional rond 
would suggest — апа а bunch ofother exercise, and lets you log all types of - riso dde 
data such as your calorie intake and ise, from brisk walks to lifti | ee 
your calorie intake an exercise, from brisk walks to lifting А А 
heart rate, if you have compatible weights to yoga and martial arts! € O еши iris 
: : . М . i which helps students and freshers 
gear. Once you've got it up and run- Then there is Pact (previously in finding their first job. The free 
ning, you can add friends from your known as GymPact) which takes a desktop and mobile-friendly portal 
contacts, Facebook or e-mail and rather unique approach to keep you is aimed at “making the placement 
comment on their activities and their honest to your morning gym routine. process easier, transparent and 
, workout stats right from within the Расе hits you where it hurts most... more efficient". According to 
s. app. Best of all, it has an active com- your wallet! When you set up the Linkedln, with this portal, students 
munity in many cities and the app app, you are asked to make a pact by can browse and apply for jobs, 
even lets you find new running putting money into your account and attend preliminary interviews and 
friends based on your location, or setting how many days you want to also accept or reject job offers. 
search for people who are at the same work out. If you miss a day, you for- Recruiters can post jobs, view and 
fitness level as you. You could also try feit money from your account, which shortlist candidates and also make 
Runtastic, which adds aerial maps, gets divided among those who stayed offers. The portal has been devel- 
graphs and dashboards to visualise true to their pact. It's punishing, but oped by LinkedIn India's product 
your daily runs, and show off your completely fair. development team and India is the 
running accomplishments on the Bear in mind that while the so- first market to pilot this product. 
social network of your choice. cial motivation may help you shed DY Patil, FMS Delhi and PESIT are 
As you start getting serious about those kilos, some of these apps and among the 14 colleges that have 
your fitness tracking, consider the networks lead to over-sharing infor- already adopted the pilot, a state- 
Fitocracy social network. Much like mation far too easily, and you may ment by Linkedin said. 
other social networks, Fitocracy has end up bombarding your social time- | 
profile pages and walls where you lines with your fitness updates (I’m Twitter Hearts 
can post status updates, and even has looking at you, Runtastic). Ensure ке 
groups to segregate different activi- you scour the privacy settings with Twitter has changed 
ties, say a running club or a gym some caution, but that pretty much the star-shaped icon 
group. What it does differently is that goes without saying about anything for 'Favourites' to a 
* it gamifies your workouts — for each on social media these days. # heart-shaped button 


and is now calling it 'Likes'. "We 
want to make Twitter easier and 
more rewarding to use, and we 
know that, at times, the star 
could be confusing, especially 

to newcomers. You might like a 
lot of things, but not everything 
can be your favourite," the social 


networking service said in a blog 
post. The popularity of 'hearts' 
on its video streaming app Peri- 
scope was another reason for the 
game. It gets me off : 
Facebook in under a : change on Twitter and also on 
minute : its video sharing service Vine. 
Though the move was initially not 
taken positively by users, Twitter 
Claims it has seen a six per cent 
increase in ‘Like’ activity in just 
the first week of its introduction. 


You have a Facebook | limit myself to reading 2 
quota? What does that political opinions, 1 gun 
mean? control rant, 3 "My life 
sucks" posts and an 
invitation to a Facebook 


Well, | have definitely 
reached my Facebook 
quota for the day. 





Printed with permission from socmedsean.com 
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SuVitas 





A five-month-old 
start-up is lending 
a helping hand to 
patients just 
discharged from 
hospital. 

By E.KUMAR SHARMA 


n November 5, Hema 

Ramakrishna, 44, a 

resident of Vijayawada, 

was relieved. She was told 

that her husband, 
Ramakrishna Rao Raparla, 50, bed- 
ridden with poor orientation and 
alertness for the last four months, 
would be soon given oral feed. It was 
on July 5 that Raparla, who works in 
a construction-related business, had 
fallen sick. He was diagnosed with 
encephalopathy, a disease which 
affects the brain. 

Raparla spent 40 days in the 
intensive care unit of a hospital in 
Hyderabad. After he was declared 
out of danger, one of the doctors 
suggested that he be shifted to 
SuVitas, a transition care facility in 
the city that takes care of people 
recovering from serious medical 
conditions. This is because hospitals 
are equipped to treat people who are 
critically ill but helping patients 
recover after a major treatment is 
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not their forte. 

Raparla was shifted to the 
SuVitas facility on September 7. 
Relieved that he will now be given 
oral feed, his wife tells Business Today 
that while he still cannot speak, his 
condition has improved. "He makes 
eye contact now," she says, adding 
that he understands what he is told 
and is able to even make unhappy 
sounds to express his displeasure. 
She intends to continue the 
treatment at SuVitas till December, 





by which time, say doctors, he could 
be on a recovery path. 

Raparla is among the 52 people 
who have used the SuVitas facility in 
the last five months that it has been 
in operation. SuVitas, which calls 
itself a provider of in-patient 
transition care facilities for those who 
have undergone treatment for 
serious ailments but have not 
recovered enough to go home, 
combines protocol-based care plans 
with personalised attention in a 





home-like environment. SuVitas 
combines “Su” (Good in Sanskrit) and 
"Vita" (Life in Latin). 

SuVitas, says Bipin Pendyala, the 
Co-Founder and Managing Director, 
comes between hospital and home 


care. “What is offered is a range of 


services, including physiotherapy,” 
he says. SuVitas also offers 
occupational therapy, which involves 
helping the patient get back to doing 
his or her routine activities like 
dressing and self-feeding. It also has a 


Suyitas Co-founder 

Bigin Pendyala 
the chair)*with 
atient, A.S. 





speech therapist who customises 
treatment as problems may involve 
inability to speak, swallow or read. It 
also offers psychological treatment 


for those recovering from 
neurological conditions. 
Capex Intensive 
But then, how will SuVitas 


differentiate itself from home health 
care providers which may emerge as 
a competition? After all, several 
players such as Dabur and Portea 
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AT A GLANCE 
NAME: SuVitas 


SPACE: Transition health 


Byrapaneni, Sateesh Andra, 
Managing Partner at 
Ventureast Tenet Fund; and 
Bipin Pendyala. 


USP: Calls itself the first 
organised player in the 
transition care segment 


KEY CHALLENGE: Creating 
awareness and building trust. 
Raising funds 


have emerged in this segment in the 
last 18 months. Medwell Ventures, 
too, has a home health care arm. In 
October, even Apollo Hospitals set up 
a home health care company. 

Pendyala says home health care 
providers complement their work by 
taking care of patients after they are 
taken home. Also, transition care, 
unlike home care, involves use of 
several equipment and aids that are 
expensive and, therefore, difficult to 
use at people's homes. 


Funding Facts 

SuVitas was founded with seed 
funding of 35 crore by three people 
— Pendyala, Dr. Ramesh Byrapaneni 
and Sateesh Andra, Managing 
Partner at Ventureast Tenet Fund. 
Half of this has been used as capital 
expenditure. 

Though Pendyala is careful not to 
discuss costs in detail, he says just the 
physiotherapy equipment costs 350 
lakh. The money needed to add a 50- 
70 bed facility is 45 crore, half ol 
which is capital expenditure, he says. 
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Plus, there is a health-care 
team that includes 
physicians, nurses, 
therapists, dieticians and 
paramedics. Typically, a 60- 
bed facility has a team of five 
physicians, 24 qualified BSc/ 
MSc nurses, 10 physio/ 
occupational/speech 
therapists, two dieticians and 
two counsellors. Then there 
are about 35 paramedics, 
including ward boys. Plus, 
there are separate finance, 
administration, marketing 
and reception teams. This, 
says Pendyala, sets a 
transition care player on a 
different plane than a home 
health care provider. 

In the home health care delivery 
model, a trained nurse/ 
physiotherapist/helper visits the 
patient at home. This person is 
equipped to address some of the 
patient's needs but may not be best 
placed to provide the comprehensive 
care needed immediately after 
hospitalisation, especially in critical 
conditions like neurological cases. 
This, says Pendyala, is provided 
under all under one roof at a 
transition care facility with its multi- 
disciplinary team of doctors, physio- 
therapists, nurses, dietitians and 
counsellors, aided in some cases by 
sophisticated equipment. 

SuVitas is looking to enter 
Bengaluru and Mumbai in 2016. It is 
aiming to have 2,000 beds in the 
next four years for which it will need 
around 3120 crore. Currently, it is in 
talks to raise 1310-15 crore. 

It was launched in June with a 
monthly revenue of 35 lakh but in 
October it earned 325 lakh per 
month. It hopes to get to 60 lakh per 
month by March 2016 and 3300 
crore per month in four years. 

Not far from where Ramakrishna 
is recovering is A.S. Prakash Rao, a 
75-year-old retired government em- 
ployee diagnosed with Parkinson's 
disease, a condition of the nervous 
system marked by muscular rigidity 


38 BUSINESS TODAY December 6 2015 





"All these models of 
health care delivery 

(like transition care and 
home health care) that 
are coming into the 

Indian health care ecosys- 
tem are positive from the 


patient's perspective " 


VISHAL BALI 
Co-founder & Chairman, Medwell Ventures 


and slow and imprecise movement. 
The condition of patients with the 
disease deteriorates progressively. 
"We can slow the process of deterio- 
ration," says Dr. Vijay Janagama, 
Medical Director at SuVitas. This, he 
says, can be done by ensuring that 
medication is administered on time 
and physio/activity sessions are coor- 
dinated keeping in mind the patient's 
medication and diet. Sheila Addanki, 
the Care Coordinator who has looked 
after Rao since he was admitted on 
September 24, says he has better 
control now, his mood swings have 
reduced, his mobility has improved, 
and he is able to connect better. 
However, does all this make 
transition care a good space to be in? 
Yes, say a lot of experts. A key 
reason is the need. Typically, tertiary 


care hospitals or super- 
specialists like, say, Apollo, 
Fortis and Max, focus on 
providing critical care and 
saving lives. Therefore, once 
the patient becomes 
medically stable, they prefer 
to discharge them as soon as 
possible and give the bed to 
another critically-ill patient. 
But at this stage, the patient 
may not be normal and in 
many cases may be unable to 
do everyday chores. For 
instance, in case of a stroke or 
a paralytic attack, the 
hospital may address the 
main problem through 
medication or surgery, but 
the patient will still face after 
effects like inability to talk, eat or 
move. In such a case, he would need 
skilled nursing care and regular 
physiotherapy, besides proper 
nutrition and emotional support. 
This is where players such as 
SuVitas come into the picture. 

Vishal Bali, Co-founder & 
Chairman of Medwell Ventures, 
which runs Nightingales Home 
Health Services, says, “All these mod- 
els of health care delivery (like transi- 
tion care and home health care) that 
are coming into the Indian health 
care ecosystem are positive from the 
patient's perspective. These have 
permeated the western world and 
have done phenomenally well there." 
He feels these are becoming increas- 
ingly relevant for India, where most 
hospital beds are taken up by those 
with acute conditions. 

What about the cost for patients? 
Hema Ramakrishna, whose son is 
doing MBA in Vijayawada, says, "It 
has cost us a lot but is certainly not 
more than his health." 

She was, in fact, reluctant to 
have her husband photographed as 
she did not want anyone to see him 
go through this phase. "I want 
people in Vijayawada to see him 
return hale and hearty." € 
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..nowheretogo. ЖАГ Je 
That is the E7 We - 
painful reality of т e 
power equipment 
manufacturers, who 
increased capacity 
when the sector was 


booming. 
By ANILESH MAHAJAN 





he only thing Yoshiaki 
Inayama can do is 
wait and watch. 
Toshiba JSW Power 
Systems India, or 
TJPS, of which 
Inayama is Managing 
Director, has decided 
to abandon plans to 
expand its power gen- 
eration equipment manufacturing 
capacity in Chennai from 3,000 MW 
to 6,000 MW. Reason: There are not 
enough orders. 

Some PSU companies are being 
told to step on the gas by the 
government, but private power 
players are just not willing to join in. 
And with few power plants coming 
up, equipment manufacturers are 
twiddling their thumbs. “In the 


current scenario, we are waiting for ۰ ig C 
recovery to happen before we invest IS India S annual indigenous | 
further in capacity expansion,” says but only 18 GW worth orders ч 


Inayama. 





v 
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Toshiba JSW's 
power equipment 
manufacturing 
plant in Chennai 





power equipment manufacturing capacity, 


are expected in 2015/16 


ГЈРЅ is a joint venture (JV) 
between Japanese company Toshiba 
and Sajjan Jindal's JSW Energy and 
JSW Steel. The JV was floated in 2008 
to manufacture power generation 
equipment; capacity came into play 
in 2012. It has invested more than 
$800 crore, and is executing three 





projects of government-owned NTPC. 
These are steam turbine generator 
island projects — for 3 x 800 MW 
Kudgi Super Thermal Power plant, 2 
x 800 MW Darlipalli Super Thermal 
Power Project and 2 x 660 MW Meja 
Thermal Power project. In September 
2015, it bagged an EPC contract from 
UP's PSU generator UPRVUNL to set up 
a 660-MW plant in Harduaganj in UP. 

But beyond these and some oth 





T 
stray projects, there isn't much ac 
tion. The order books of most equip 
ment manufacturing companies are 
drying up. 

Last year, Indian power compa 
nies ordered equipment for generat 
ing 12,000 MW electricity — of which 
most came from NTPC and state agen 
cies. This year, orders might rise to 
around 18,000 MW. If that sounds 
ike a lot, here's a dose of reality. Even 
if orders are placed for 18.000 MW, 
that will still be half the 36,000 MW 
;)»wer-generating equipment that 
the industry can produce in a yeai 
Of this, 20,000 MW lies with one 
layer, market leader Bharat Heavy 





Electricals (BHEL), whose order book 
has remained flat for over two year: 
— ¥1,01,018 crore in end-FY15 
compared to 1,01,500 crore іп 
end-FY 14. 

For that matter, even Chinese 
equipment players such as Shanghai 
Electric, Dongfang. Harbin and others 
are struggling. They have queued up 


for orders at several states, but have 





not managed a response yet. In the 
1 1th five-year plan, thermal genera 
tion capacity of 48,540 MW was 
commissioned. Of this, equipment for 
18,187 MW was imported from 
Chinese manufacturers. In 201 3, the 
power ministry's watchdog, the 
Central Electricity Authority (CEA), 
asked all state and Central govern 
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n the current scenario, we are still waiting for recovery to 
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happen before we decide to invest further in capacity expansion" 


YOSHIAKI INAYAMA Managing Director, Toshiba JSW Power Systems India Pvt. Ltd 


ment-owned power generation com- 
panies to incorporate a condition that 
companies getting orders for boilers 
and turbine generators will set up 
indigenous manufacturing facilities. 
Thereon, the order books of Chinese 
players dried up. 

However, their exit has not 
helped the indigenous manufactur- 
ers. "Most of the companies are run- 


ning at 25 to 30 per cent capacity," 
says the CEO of a top power equip- 


ment manufacturing company. "If 


reforms don't happen quickly, most 
companies might run out of breath." 
He adds that most companies in the 
sector are also present in other verti- 
cals such as transmission and distri- 
bution (T&D) equipment and railway. 
"The generators are opting for debt 


restructuring. If things don't improve 
for us soon, we may also queue up at 
banks," he says. No wonder Inayama 
is willing to wait and watch. One 
suspects he and his peers don't have 
much of a choice. 


From Powerful to Powerless 
Today's situation is a big comedown 
from the heydays of power, in the 


THE IMPORTANCE OF BEING NTPC 


tate-owned National Thermal Power Corporation, or 

S is India's biggest electricity producer, generating 
about one-sixth of India's power. Expansion by 

NTPC plays a key role in fortunes of the country's power 

equipment manufacturers. Till the first week of October, 

NTPC had added 8,450 MW power generating capacity in the 

twelfth five-year plan (2012/17), and company officials are 

| hopeful that in the pending two years it will exceed the 

| target of 11,290 MW. NTPC spent 323,239 crore on expansion 

in 2014/15, as against the planned capital expenditure of 

322,400 crore. During the current fiscal, the power giant is 
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also expecting to surpass its capital expenditure target 
of 323,000 crore by roughly 10 per cent. 
n the past one year, NTPC has changed its stance and 
| decided to expand organically rather than acquiring more 
plants. "We will acquire plants only from state-owned 
generation companies, not from the private players,” says a 
top official from the PSU. The company, which has more than 
23,000 MW capacity under construction and nearly 9,500 MW 
capacity under bidding, is on path to have a 128-GW capacity 
by 2032. That would be music to the ears of 
equipment manufacturers. 
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For interview with Toshiba's Yoshiaki Inayama, 
go to businesstoday.in/toshiba-inayama 





JOINT VENTURE ORDER BOOK SIZE 
2013/14 2012/13 


TOSHIBA JSW POWER SYSTEMS PVT. LTD** 1,262.0 146.0 1,010.0 800.0 
L&T - MHI BOILERS PVT. LTD* 617.2 1,005.0 16980 9,041.0 





THERMAX BABCOCK & WILCOX ENERGY SOLUTIONS PVT. LTD 427.2 301.2 0 0 
ALSTOM BHARAT FORGE POWER LTD^ 401.0 112.0 NA NA 
*Cumulative order book size **Огдег book in the given financial period ^The company is setting up three power plants for NTPC Figures in < crore; Source: MCA 
period starting 2006/07. when paralysis. Finally, in July 2013 all these problems," says Rajiv 
India started adding more than 10 came a Presidential Directive asking Rattan, Chairman, RattanIndia 
GW generating capacity per year, Coal India to sign fuel supply Group, and promoter of RajivRattan 
and then took this to 20 GW. It was agreements (FSAs) for 78,000 MW of India Power Ltd — erstwhile 
a time when GDP growth was going capacity to be commissioned by Indiabulls Infrastructure and 
great guns, and all other growth March 31, 2015. There is no com- Power. As a result, today, power 
metrics were booming. Private mitment for fuel for any plant be- equipment manufacturers 
power companies like JSPL, Adani yond this. All these factors com- are stranded with huge unused 
Power, Reliance Power and Tata bined to deflate the enthusiasm of capacities. 

Power jumped in with gusto, and private investors. "I don't want to At this point, orders are only 


made big plans to set up power 
plants. That promised a great 
future for indigenous power 
equipment companies like BHEL, 
Thermax, L&T, BGR and Bharat 
Forge. These companies formed 
joint ventures with international 
biggies and ramped up capacity 
like nobody's business, investing 
an estimated {5,000-7,000 crore 
in aggregate. As a result, these 
companies today have a 
cumulative capacity for 
manufacturing 16,000 MW of 
power-generating equipment. 
But by the time these 
capacities had come up. the 
power sector had nosedived due 
to issues like fuel shortage, dip in 
domestic gas production, coal 
scam, bad contracts, poor 
financial structuring and the 
subsequent era of policy 


build plants if ат bombarded with coming from either NTPC or 





generators from states such as 
Telangana, Uttar Pradesh and 
Kerala. 

Take Thermax. The Pune- 
based company joined hands 
with US-based Babcock & Wilcox 
(B&W) in 2012 to manufacture 
super-critical boilers in 
Maharashtra. But the company 
has not got even one order from 
India so far. It has only executed 
three projects sourced by B&W 
from the international market. 
"The JV made investments of 
7800 crore, and is making losses 
of 100 crore every year. We 
have little option but to wait for 
the reforms to happen," says 
M.S. Unnikrishnan, CEO & MD of 
Thermax. "We have to service 
our debt from next year, and 
have to do it from our parent 


"In the next three years, І don't see private players coming into play; 
| only expect them to come in the second half of the next five year 


plan, not before that" 


 RATHINBASU | Country President, Alstom India and South Asia 
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company’s cash.” 

Then, Alstom has a 5,000 MW 
capacity JV with Bharat Forge, at 
Sanand in Gujarat, which was 
commissioned this year. It has 
landed three EPC contracts from, 
again, NTPC for three power plants, 
with seven units aggregating 660 
MW. “In the next three years, I don’t 
see private players coming into 
play,” says Rathin Basu, Country 
President, Alstom India and South 
Asia. “I only expect them to come in 





exponentially adding power gen- 
eration capacity could turn into a 
nightmare. The government's ob- 
jective is to take India's power gen- 
eration capacity from the current 


276 GW to 600 GW by 2022 – of 


which 70 per cent would be from 
traditional fuels such as coal and 
gas, and the rest from new and re- 
newable fuels. 

Meanwhile, another facet is play- 
ing out — instead of action on the 
ground, much of the action is hap- 


gest that Tata Power and ICICI Bank 
are in talks to set up a joint venture to 
buy stranded or distressed power 
plants. 

There are enough other power 
plants on sale to choose from, but not 
all are finding buyers, despite the gov- 
ernment's assurances of better coal 
availability. (Coal supply is crucial to 
most power plants because 62 per 
cent of India's power plants are coal- 
based.) BGR Energy Systems Ltd is 
looking for buyers for its stakes in two 
BGR-Hitachi joint ventures. Each JV 
can manufacture 3,000 MW turbines 
and boilers annually. BGR has major- 
ity stake in both companies, but till 
date, has not found a buyer. 

Then there are those who do not 
necessarily want to sell, but aren't 
willing to invest more either. "I can 
easily scale up my second phase of the 
Amravati plant, but I am not in a 
hurry to do it,"says Rattan of 
RattanIndia Group. "I need a good 
PPA, and insulation from imported 
coal prices along with clarity on avail- 
ability of coal." 

Rattan's company is developing 
5,400 MW of coal-based thermal 
power projects in two locations 


"When private players are not adding capacities, it is more important 
for NTPC to go ahead and add new plants" 


< ANIL KUMAR JHA Chairman and Managing Director, NTPC 


the second half of the next five year 
plan, not before that.” 

NTPC's new Chairman and 
Managing Director, Anil Kumar 
Jha, is clear about the company's 
role. "When private players are not 
adding capacities, it is more impor- 
tant for NTPC to go ahead and add 
new plants," he says. Noble inten- 
tions, but despite its strength (see 
box The Importance of Being NTPC), 
NTPC can't be expected to carry the 
industry forever. The fear is that if 
the private players don't join in 
quickly, the government's dream of 
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pening in the deals market. 


Deal Play 
In August last year, Adani Power 
announced acquisition of Lanco 
Infrastructure's 1,200-MW plant in 
Udupi for 16,000 crore. In 
November, it sealed a deal with 
Avantha to buy a 600-MW Korba 
West power plant for 4,200 crore. 
The year ended with Tata 
Power's announcement about ac- 
quiring a 540-MW thermal plant 
from Ideal Energy for an estimated 
33,500 crore. Industry sources sug- 


(2,700 MW each) at Amravati and 
Nashik in Maharashtra. "I have all 
the clearances for water, environ- 
ment et al; in fact, the railway line for 
the second phase is also ready. But I 
need more visibility of regulated re- 
turns before I build the second 
phase," he says. 

Says the CEO of another power 
generation company: "In the past, 
private players have burnt their fin- 
gers. It could be because they signed 
wrong contracts or quality of decision 
making was bad, but today India has 
46,000 MW of stranded (power 
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"We have little option but to wait for reforms to happen. We have to service our 
debt from next year, and will have to do it from our parent company's cash” 


— MS. UNNIKRISHNAN CEO & MD of Thermax 


generation) capacity, and in 
many cases the payments of 
the equipment manufacturers 
are stuck." 


Banking on the Minister 

If you're wondering what — or 
who - is pushing NTPC and 
other state power generators 
to set up power plants, it is 
Union Power Minister Piyush 
Goyal. The survival of 
equipment manufacturers will 
depend on how efficiently and 
effectively Goyal can execute 
power reforms. Indeed, the 
central government has come 
up with a plan to clear the 
books of power distribution 
companies. It could boost 
power demand and should 
come as a shot in the arm for 
equipment companies. 

In recent interactions with 
scribes, Goyal has maintained 
that his prime focus is to add 
more renewable capacity and 
unlock 46,000 MW capacity 
that is stranded due to lack of 
long-term buyers, inadequate 
fuel supply. aggressive bidding 
for projects and coal blocks. bad 
contracts, and inability to achieve 
financial closure. 

There is definitely need for much 
more power. As of March 2015, 
India's per capita electricity con- 
sumption was only 1.010 units, 


compared to the global average of 


3,000 units. The country still needs 
to provide electricity to seven crore 


households, and faces power cuts of 


more than six hours daily on aver- 
age. "There is a myth that India does 
not need more generation capacity," 
says Banmali Agrawala, President 
and CEO, GE South Asia. (GE has a JV 
with BHEL for gas turbines, but India 
is not adding any more gas-based 
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generation capacity, putting a 
question mark on the JV's future.) 
"There is huge scope for power 
generation." 

Jut for that to happen, the distri- 
bution end needs to be fixed. 
Distribution companies of states like 
Rajasthan, Tamil Nadu, Haryana, 
Uttar Pradesh and several others are 
reeling under enormous debt due to 
non-realisation of correct electricity 
tariffs and huge pilferage in supplies. 
and are not in a position to buy 
enough electricity (read BT's cover 
story on the power distribution prob- 
lem, The Power Mess, October 25). 
"This is the biggest mess around," 
says Rattan. "If the balance sheets of 


the distribution companies are 
healthy, they can buy more 
electricity. If they buy more 
electricity, the PLF of the 
generation companies will 
improve. The improved PLF 
means addition of generation 
capacity." 

Since 2013, 10,188 MW 
worth power purchase 
agreements or PPAs have been 
announced, which is equal to 
the 10,100 MW signed in 
2011 alone. This shows the 
reduced interest of private 
players in the power segment. 
The equipment manufac- 
turers are looking at this trend 
very carefully. "If reforms can 
push more signatures on PPAs, 
this would mean more PLF. If 
average PLF of all capacities 
reaches 80 per cent, this will 
kick-start the excitement 
among the manufacturers," 
says a CEO. 

The equipment players 
themselves see action coming 
back into the market when 
the government comes out 
with bids for five UMPPs 
(ultra-mega power projects) — 
announced by Finance Minister 
Arun Jaitley — and Goyal executes 
his plan to revamp 10,000 Mw 
thermal capacities that are on the 
verge of retirement. “In this time of 
‘Make in India’, the government 
needs to ensure that existing 
investments in the power 
equipment space are better utilised,” 
says Girish Shirodkar, Partner and 
Managing Director of the India 
chapter of US-based Strategic 
Decisions Group. 

All eyes are now on the power 
minister. 
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Book available at all leading book stores and 
e-tailers including amazon.in, amazon.com, Flipkart 


Despite decades of investment in various enterprise- 


wide IT solutions, connectivity infrastructure, lean 
management implementations, a typical tier one 
auto component supplier continues to suffer from 
chronic problems of month-end skew in dispatches, 
sluggishness of production in the first week of the 
month and frequent expediting and perennial 
searches for matching components in assembly. 
OEMs change schedules and distributors complain 
about high mismatched inventory and low margins. 
Long days at work and sleepless nights on month- 
ends, quarter-ends and year-ends are part of the 
inescapable norm. 


All talk of work-life balance is restricted to rosy 
posters on the wall or are only good for boring 
speeches. These problems have reached a stage 
where they are now accepted as “typical” industry 
issues. If you find yourself complaining, you are most 
probably a rookie. The only time the rat race ends is 
when one retires. 


This book provides a diagnosis and the answers for 
the chronic problems in the auto industry using the 
systems approach of Theory of Constraints. It is 
based on a decade’s experience of the authors in 
implementing these solutions with phenomenal 
results in about 20 companies in the auto industry 
right from OEMs at one end of the spectrum to the 
unorganized Tier 3 and 4 vendors. 


For more details about the book visit 
www.vectorconsulting.in/apparentinhindsight/ 
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“This book is a must read for all aut« 


professionals. We are in the proces: 
transforming the spare parts systen 
commercial vehicles business using the 
concepts highlighted in the book.” 


Sanjeev Garg 
Vice President & Global Head 
Customer Care, Commercial Vehicles BL 


Tata Motors 


“The principles given in this book are 
fundamental paradigm changes from tl 
way industry operates, but at the same 
time they are very practical. We have 
implemented these principles in our ent 
operations & supply chain and achieve: 
significant results." 


Mr Nihal Kulkarni 
Managing Director 


Kirloskar Oil Engines Ltd 


"Finally a practical method to resolve th: 


disharmony between production and sales 


Mr Nagaraju Srirama 
President & Director 


J.K.Fenner (India) Ltd 


"The principles given in the book have 
only changed my organization but als: 
personal life." 


Mr Niranjan Kirloskar 
Managing Director 


Fleetguard Filters Pvt Ltd 
Cummins Group 
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One of the hottest sectors in e-commerce is going 
through an unprecedented churn. Is this the 


beginning of the bust? sy coutam pas 


mid-October, replenishments for 
the coffee machines in restau- 
rant aggregator TinyOwl's 
Gurgaon office stopped flowing. 
Payments to milk vendors had 
been held back. On October 31, 
the general managers of the 
company were asked to rush to the Mumbai headquarters 
for a meeting. A town hall was announced on November 2 
and then called off just two hours before its scheduled start at 
five in the evening. If that was not enough to raise suspicions 
among employees, that very night they received a mail from 
the HR head announcing that Saurabh Goyal, the 25-year 
old co-founder of the 21-month old company, would visit the 
office on the following day — it was to be a dark Diwali for 
about 40 of TinyOwI's workforce. 

"Everyone around the office was getting Diwali bo- 
nuses. We got post-dated severance cheques. 'It was nice 
working with you; move on!’ - that was the tone of the 
message," a former employee told Business Today. 
TinyOwl started its operations in the National Capital 
Region (NCR) in May 2015 and, soon after, hired 80 people. 
It took just three months for things to spiral out of control. 
On August 31, the start-up fired half its workforce. The rest 
were asked to go on November 3. Goyal cited "tough deci- 
sions that had to be taken". 

On the same day in Pune, where the company was scal- 
ing down operations, things took a nasty turn when around 
23 employees held Gaurav Choudhary, another co-founder, 
hostage for 48 hours demanding settlements. Long after he 
was freed, Choudhary kept mumbling, “Mujhe ghar jana 
hai” (I want to go home), a staff said. He had to be adminis- 
tered sedatives and may have to undergo counselling for 
stress and anxiety. The company said the demands made by 
the agitating employees exceeded the commitments men- 
tioned in the appointment letter. 

Gurgaon was surprisingly genteel - something that was 
not very common in this part of the world where a Maruti 
executive was killed in 2012 during a labour flare-up in 
Manesar. "We pressed Goyal to answer questions. But it 
looked like he would cry," another employee said. "The 
founders are kids (TinyOwl has four founders aged 23-26 
years). They had no clue, no professional experience. 





HICCUPS 


e TinyOwl scales 
down operations in 
four cities; fires staff 


@ Zomato fires 300; 
says its revenue 
hasn't kept up with 
the growth in its 
sales team 


© Bangalore-based 
food tech firm Dazo 
shuts operations 


@ SpoonJoy merged 
with grocery and 
fresh food delivery 
company Grofers 


@ Foodpanda runs 
into execution 
issues; Customers 
take advantage of 
its refund policy 


@ Many small food 
Start-ups are closing 
down or pivoting to 
new business models 


@ Investors ona 
wait-and-watch 
mode; may not fund 
food tech start-ups 
for next six months 


December 6 2015 BUSINESS TODAY 53 


(40/3: ШҮ Food Tech 





They were running the company 
like an IIT project," he added. 

The layoffs, however, left a sour 
aftertaste. Not just for the employees. 
but also for the entire food tech 
community – a young industry that 
is trying to revolutionise the way 
India eats and orders food, primarily 
through mobile apps. This also 
exposed a soft underbelly; some of 
capitalism's worst disease at a micro 
level — investor pressure, wild 
business projections, numbers-at- 
any-cost, a hire-and-fire culture, and 
broken promises. 

To be fair, TinyOwl is not the 
only company in trouble. The sector 
is now rife with stories of start-ups 
which burnt venture money way 
too fast, but was unable to raise 
funds any further. Bangalore-based 
food tech company Dazo shut 
operations recently. According to 
Apra-meya Radhakrishna, an 
investor, the team will venture into 
a new business. SpoonJoy, another 
Bangalore start-up with star 
investors, such as Sachin Bansal 
and the backing of SAIF Partners, 
merged into hyper-local grocery and 
fresh food delivery company. 
Grofers. The takeover appeared to be 
a case of 'aqui-hire' — an acquisition 
primarily done for the skills rather 
than the products and services the 
company offered. Grofers absorbed 
40 SpoonJoy employees on its rolls, 
but did not pay anything apart from 
dolling out ESOPs, said Grofers 
co-founder Albinder Dhindsa. 

Smaller start-ups, such as 
Mealme, Tumm Tumm (Gurgaon), 
and PotJoy (Mumbai), have either 
downed shutters, or are 
experimenting with a new model. 





CHOKE POINTS 


Food tech start-ups 
face several bottlenecks 


"Me-too" Too many similar 
start-ups after the same 
pie; brand recall woes 


Scalability Some models are 
capital-heavy; involve setting 
up of multiple kitchens 


Cash-burn Discounts by food 
ordering companies making 
it a battle of the last man 
standing 


Logistics Last-mile delivery 
costs and time to delivery 
have become a pain 
for many 


Unit economics Most start- 
ups are delivering boxes at 
negative gross margins 


Quality Consistency of food 
is a problem for home-chef 
aggregators 


new approaches such as table 
reservations). In a blog post on 
October 16, Zomato CEO Deepinder 
Goyal wrote: "The next few months 
are going to be hard for all of us. But 
we'll stick together, hustle, and not 
spend time overthinking things or 
being unnecessarily creative, so that 
we can get to where we want to be." 
A leaked mail from Goyal talked 
about the underperformance of its 
sales teams. "We have grown 
tremendously over the past few 
months and our sales team has 
more than quadrupled in 2015. The 
hard reality ofthis growth, however, 
is that our revenue hasn't kept up 
with the growth in our sales team." 
In e-mail responses to a Business 
Today questionnaire, Goyal, 
however, played down the letter 
saying what leaked to the media 
was one dimensional and was taken 
out of context. "Every sales team 
needs pressure to work and the 
email that I sent out was an internal 
email that is part of regular 
conversation that we all have with 
our teams. There was a lot of 
context behind that email which 
was missing in what people read. 
Internally, people got it. They were 
actually quite kicked at reading that 
email and there have been a lot of 
positive conversations around that 
email," he said. 

The loss of jobs was not about 
cost restructuring, said Goyal. "We 
are getting smarter with the effort 
that we have been putting into our 
content operations. Almost 40 per 
cent of the restaurants on Zomato 
account for over 90 per cent of our 
traffic. In that light, we have had to 
rethink our processes to make sure 


Even established players such as Zomato, which had 
revenues of nearly 3100 crore in 2014/15, and Germany- 
headquartered Foodpanda, backed by e-commerce 
incubator Rocket Internet, have run into rough weather. 
Zomato fired 300 employees, mostly in the US, shut down 
its cashless business in Dubai, and restructured its markets 
into two — full stack (high traffic and monetisation through 
ads) and enterprise (low traffic and monetisation through 
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that the frequency of our data updates goes up in multiples 
for the top 40 per cent of restaurants. This led to a cut in 
about 60 per cent of our content teams across the world," 
he said. (For the full interview, please visit online: 
businesstoday.in/zomato-goyal). 

Zomato's "tremendous growth" over the past two 
years illustrate the food tech sector's rise. The company 
quickly ascended to the top of the world's restaurant 





discovery platforms, making nine acquisitions 
between July 2014 and April 2015 — US-based 
NexTable, Indian firm MaplePOS, Turkey-based 
Mekanist, Urbanspoon in the US, MenuMania in New 
Zealand, Lunchtime.cz in the Czech Republic, 
Obedovat.sk in Slovakia, Gastronauci in Poland, and 
Cibando in Italy. This frantic bout of inorganic 
activity ensured Zomato's presence in 23 
countries. Zomato's restructuring could be 
strategic, but that is not the case with most other 
start-ups. 

Now, all of a sudden, one ofthe hottest sectors of 
2015, where marquee investors, such as Temasek, 
Vy Capital, Sequoia Capital, Accel India, DST Global, 
Matrix Partners and Kalaari Capital, among others, 
poured in $177 million till October-end, appears to 
be heading for the freezer section. 

Are the current woes a precursor to the pricking 
of the food tech bubble? Or, is it a mere correction? 
Are the problems more company-specific rather than 
generic? Possibly, the woes of food tech are a mere 
symptom of a much larger rot; something that 
market watchers have been warning of for several 
months now — a valuation bubble in the Indian tech 
start-up world, particularly in e-commerce. But, is the 
current implosion in food tech start-ups the 
beginning of an end-game? 

In 2015, India has seen a surge in investments. 
According to lobby body Nasscom, there has been 
100 per cent growth in the number of private 
equity, venture capitalists and angel investors in the 
country. Together, they have pumped in nearly $5 
billion in India-based start-ups, a growth of 125 per 
cent over 2014. This translates into almost $100 
million of money flowing in every week into start- 
ups. Today, India has nine unicorns — start-ups with 
valuations of $1 billion or more – including Zomato. 
All this is good news, but market watchers feel most 
of the investments were guided by the principle of 
momentum investing, which is leading to flawed 
valuations. A momentum investor bets on the 
prolongation of an existing trend and buys stocks 
that are rising. In a report, valuation and 
investment banking firm, RBSA Advisors, said that 
momentum investing is hexing the demand supply 
curve. “India is experiencing a wave of prefix 
investing, which involves a market bias for 
companies with an 'e-' as a prefix ог '.com' as a 
suffix. To keep up with the growth experienced, 
there is a need for endless innovation to engage and 
exploit the market. Still, drawing comparisons 
between the present-day valuation boom and the 
dot-com bubble infers notable similarities: 
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TOP DEALS OF 2015 


COMPANY NAME INVESTORS AMOUNT(USSM) DATE 


Zomato Media Temasek, Vy Capital Sep-15 

Zomato Media Sequoia Capital India, Apr-15 
Vy Capital, Others 

Swiggy.com SAIF, Norwest, Accel India, Jun-15 
DST Global 

TinyOwl Sequoia Capital India, Nexus Feb-15 


Venture Partners, Matrix 
Partners India 





TinyOwl Sequoia Capital India, Oct-15 
Matrix Partners India 

Jugnoo Snow Leopard Technology Jun-15 
Ventures, Others 

Box8 Mayfield Јап-15 

Holachefcom Kalaari Capital, India Jun-15 


Quotient, Ratan Tata 


Source: Venture Intelligence 


DISCERNING PALATE 


Apart from Zomato, a few start-ups raised at least 
two rounds of funding, starting 2014 


SWIGGY BE © 
una: BZydiner 


TinyOwl 





(acqui-hired by 
Grofers) 
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ON THE GLOBAL MENU 


Companies that received highest fundings in last three years 
FUNDING/ TOP ROUNDS 


2014 


Delivery Hero, 
Womai, Hampton 
Creek Foods 


Tillster, Zomato, 
Delivery Hero 





Source: Tracxn 
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VIVAN MEHRA 


Food Tech | 





Zomato 


Zomato is the only Indian food tech company with a valuation of over $1 billion 


extraordinary rates of cash burn, colossal losses. 


5 





investors will start exiting small 
players, who will run out of 
cash and be forced to down 
shutters. By 2018, "upon going 
for an IPO, a company's listed 
price shall not match its 
valuation at the last round of 
funding. This is going to cause 
a major crash where early exits 
will be lauded and a lot of 
investors are going to be an 
unhappy lot". If the food tech 
quagmire is any indicator, such 
a catastrophe could occur 
earlier. 


A Holiday in Afghanistan? 
Investors are losing appetite. 
According to a report by 
YourStory.com, a media 
platform for entrepreneurs, 
seven food tech deals worth $74 
million materialised in April this 
year. In August, the numbers 
had dipped to five totalling $19 
million. The following month 
saw only two deals. 

Fahad Moti Khan started a 
food tech company called 
Khana, a marketplace for daily 
meals, two months ago in 
Delhi. Between puffs of 
cigarette, he recollected a 
meeting with a prospective 
investor. The question-and- 
answer session was short but 
not so sweet: "Would you 
explore investments in food 
tech?" he asked. The answer 
was brisk and piercing: "You 
are asking me for a holiday in 
Afghanistan?” 

Even in half-jest the 
statement touches a raw nerve. 
The stakes are already very 
high. According to data from 
Venture Intelligence, only $177 
million was invested in the food 


ambitious assurances of steep growth trajectory and tech sector in 2015, the cumulative investments are far 
feeble due diligence by investors under the fear of missing higher. Zomato has raised $225 million thus far. And, if 
out (FOMO),” the report said. you add Foodpanda's investments (the company does not 

RBSA's report ‘The Great e-Commerce Valuation disclose India investment figures, but globally it has raised 
Crash of 2018’ drew up possible endgame scenarios $310 million), the overall fund flow in food tech would be 
between 2015 and 2018. It predicted that by 2017, over half a billion dollars. Besides, Venture Intelligence 
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Food Tech 





EazyDiner 





"We are not IT-wallas," she says. The company is mostly run by hospitality industry veterans 


data does not include angel investments — there could 
easily be over 100 food tech start-ups in the country, many 
funded through angel money. Half a billion is not a small 
amount. Globally, food tech companies have raised only 
about $3 billion in 2015, according to research firm 
Tracxn. 

To add to the confusion, the market is crowded with 
too many "me-too" companies. Everyone wants a pie 
because of two reasons: the entry barrier is low and, two, 
the food services market is a salivating proposition. 
Sample this: A National Restaurant Association of India 
(NRAI)-Technopack report pegged the size of the total 
Indian food services market at $48 billion in 2013. It is 
projected to grow to $78 billion by 2018. The report goes 
on to list many reasons for this growth: increasing dispos- 


able income of the consumer, a larger population of 


younger people, growth of consumers in Socioeconomic 
Classifications A and B, widening exposure to new cul- 
tures and cuisines, increased propensity of eating outside, 
growing popularity of delivery services and the emer- 
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gence of brands. 

There is another reason. The biggest disruption, ac- 
cording to some, is happening in the kitchen. Working 
moms have a guilt that they are not being able to feed their 
children well. There is pressure on time. That makes it a 
good time to be in the food tech game — by serving meals 
at different price points, at the touch of a button. However, 
food tech is beyond just an app. a kitchen or a bunch of 
restaurant listings. It is the food business, after all. Scaling 
up is proving to be an uphill task for most start-ups. Once 
in the game, it is all about operational excellence. Techie 
founders who think technology first, and not food, often 
miss the wood for the trees, and stumble. Of course, there 
is a significant tech play and it can be more complicated 
than one imagines before starting up. 

"It is about the complexity of operations at multiple 
levels. If I have to re-order, it should not take more than 
30 seconds. What's the optimum level to do this? AII this 
needs time, research and analytics. Yes, it is complexity, 
but not only of the last-mile. There is complexity of 
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2 Restaurant Aggregation and Food Ordering 


Companies not only aggregate restaurants on their platforms 


but take orders for home delivery. 


technology and of 
partnerships since we are 
a marketplace. Partners 
have to be coached in the 
right way, and hand-held 
to manage the scale,” 
said Saurabh Kochhar, 
CEO India, Foodpanda. 
The company was itself in 
the news recently for 
faltering on execution. 
Among other things, 
some consumers started 
taking advantage of its 
refund policy. “We will 
keep finding more issues. 
We have been solving 
them one by one,” he 
added. There were, 
however, no signs of a 
war-torn Afghanistan the 
day this reporter landed 
up at the Foodpanda 
office in Gurgaon. The 
floor was decked up in 
orange and white 
balloons and buzzed with 
employees in ethnic 
wear. A Diwali party 
would begin in a few 
hours; music was in the air, so was the aroma of food. 
Currently, there are many flavours to food tech and 
every business model has its pros and cons. Those who 
are part of the aggregator model, aggregate restaurants 
on their platforms and take orders through apps or 
websites (Foodpanda, Swiggy, TinyOwl, Zomato). Here, 
delivery is often outsourced. Then there is a chef/home- 
chef marketplace model where start-ups aggregate home 
chefs (Holachef, Bite Club, CyberChef). The ‘kitchen-in- 
the-cloud’ model does not have a physical store. The 
menu is limited and orders are taken online and delivered 
from a centralised or distributed kitchen network 
(InnerChef, Yumist, Eatonomist). Yet another model is 
'ready-to-cook', where raw ingredients for a recipe are 
neatly packed and despatched for a consumer to cook 
(Cook Gourmet). While most food tech start-ups have 
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SAURABH KOCHHAR, CEO INDIA OF FOODPANDA 
Kochhar has been finding and solving issues at the company "one by one" 





focussed on delivering 
food at the customer's 
doorstep, EazyDiner, 
which opened its doors to 
Delhi in January 2015, 
does just the opposite. It 
helps people select and 
book tables at 
restaurants. 

Among all the 
business models we have 
seen so far, the Indian 
market may not be ready 
for the ready-to-cook 
model, while others have 
their own limitations. 
The kitchen-in-the-cloud 
model is capex-intensive 
because every new 
neighbourhood the 
company seeks to serve 
may need a new kitchen 
for the food to be served 
fresh and hot. Many 
2 companies are already 
struggling with the 
home-chef model. 
because it involves 
higher delivery costs — 
food has to be first picked 
up from the home chef, brought to a central warehouse, 
and then finally dispatched to the consumer. Home-chefs 
are also inconsistent. "Unlike e-hailing or e-commerce, 
we are dealing with commodities. It is perishable," said 
Alok Jain, co-founder of Yumist, and the former head of 
marketing at Zomato. 

The conversation at Starbucks over a cup of double 
expresso goes on about the culinary habits and 
its effects on the food tech business. "Every person has 
his own taste. The dal will differ from every home you 
pick up. There are issues with food science. Then, if the 
food is between five 
degrees and 60 
degrees for more than 
two hours, it will lead 
to bacteria formation. 
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Eatonomist/ InnerChef/ Yumist 
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ERNOMIST 


The challenge is to educate customers on its ‘healthy gourmet’ meals 
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Jain and Maheshwari believe that consolidation in the food tech sector is imminent 


So, it (home chef aggregator model) is scalable from an 
excel sheet perspective." 

The restaurant aggregator model has the big guys. 
who are well capitalised. Apart from Zomato that raised 
$110 million in 2015, TinyOwl pocketed $24 million 
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Sawhney believes companies with bad unit economics will die 


and Swiggy got $16.5 million. 
Aggregator models do appear 
scalable but is rife with cut-throat 
competition. Here, there is a 
Darwinian fight to the finish. 


Survive six months. Be a stud! 

That brings us back to TinyOwl. The 
start-up operated in six cities: 
Mumbai, Bangalore, Delhi NCR, 
Chennai, Hyderabad and Pune. But 
the company decided to scale back 
operations in four of these cities. In 
a response to a questionnaire mailed 
by Business Today, TinyOwl said that 
the scaling back was "in line with 
the current organisational focus" 
and that the focus was 
"optimisation of resources across 
verticals". "This development has 
been made on a strategic level as a 
step towards sustainability and 
growth for the brand in the current 
challenging market scenario. While TinyOwl will 
continue to operate in six cities, the new model will be 
initially tested in Mumbai and Bangalore," it said. 
However, there is little clarity on the new model. 
Nevertheless, the "challenging scenario" can be 
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illustrated by how it lost the battle for NCR. 

TinyOwl’s May launch coincided with Zomato's entry 
into the online ordering space. But the company. 
according to Rohan Diwan, co-founder of hyper-local 
delivery company Quickli, had another "Waterloo 
moment". Rival and bigger restaurant aggregator 
Foodpanda started heavy discounting, which included 
discounts of 3250 for a minimum order of 3400. TinyOwl 


Chef/Home-chef Marketplace 


Start-ups promote home-chefs and professional 
chefs on their platforms. 





FOUNDER TRIO AUSHIM KRISHAN, SIDDHARTH SHARMA AND PRATEEK AGARWAL 
Investors have quizzed the start-up on differentiation, scalability and delivery 


couldn't keep up. "We were packed with Foodpanda boxes. 
TinyOwl was killed," said Diwan, whose company was 
engaged by many restaurants for delivery services. 
Foodpanda is now in 200 Indian cities and, according to 
its CEO, is growing 30-40 per cent every month. TinyOwl, 
on the other hand, was perhaps cash-strapped and 
couldn't discount unlike the super-rich Foodpanda. It 
raised $16.25 million in February 2015 and another $ 
7.75 million in October. This implies that it may have 
burnt $16 million in seven months. That is 3100 crore, or 
enough money to provide for 12.5 crore Akshaya Patra 
mid-day meals to children. 

Now, investors have realised the limitations of the 
aggregator model and is on a wait-and-watch mode. 
"Anyone who can survive the next six months to one year 


will be a stud," said Avinash Victor, Founder and CEO of 


start-up MealHopper, adding: "VCs now want to see if we 
can survive the next six months before funding." 
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According to Revant Bhate, Head of Marketing at 
Pune-based food tech company, Faasos, one needs a bigger 
heart and an even bigger pocket to look at aggregators. 
"The excitement around the aggregation model has 
reduced. Funding in food tech will dry up for aggregators.” 
Aggregators operate at a very low margin. Restaurants, 
typically, don't agree to commissions of more than 8-10 
per cent. So on an order of 3300, for instance, an 
aggregator like TinyOwl can 
earn only 330. "Then there is 
discounting to woo the 
customer. This makes the unit 
economics per order difficult," 
added Bhate. 


Bubble or Froth? 


There is no better person to 
explain the crisis in unit 
economics for food tech start- 
ups than Rajesh Sawhney, 
founder of a tech start-up 
accelerator and angel investor 
to 50 companies. Two of his 
investments saw star exists — 
Viki, a video start-up, was 
acquired by Japanese Internet 
giant Rakuten for $225 
million in 2013. while Little 
Eye Labs, a company that built 
performance tools for app 
developers, was taken over by 
Facebook in 2014. 

In early 2015, when the 
delicate aromas of food tech 
were getting stronger, 

Sawhney co-founded Inner-Chef 
with a hybrid model of kitchen- 
in-the-cloud and home-chef aggregation. His colourful 
office in Gurgaon has a poster that defines 'Hangry' — 
anger fuelled by hunger. 

Right now, he is hungry for growth. InnerChef 
operates in four cities - Gurgaon, Delhi, Noida and 
Bangalore. He runs three kitchens and, with the $1.7 
million he recently raised, seven more kitchens are 
expected to go live. Today, he serves between 500 and 
700 meals a day. a number he is sure will go up because 
much of his competition will bite the dust. "Inevitably, 
consolidation will happen in this market. We shouldn't 
worry about it. This is the nature of the venture industry. 
the nature of Internet markets. So companies will pivot, 
change and merge." he said, adding that the current 
climate is "not a bubble, but just froth”. 

The froth is about the poor mathematics by some of the 
food tech companies. The salt and pepper haired Sawhney, 
snatched this reporter's notepad to draw up a chart. 
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"What happens when people sell meals for 350-100? They 
will bleed because of negative margins." His premise: 
assuming that food cost is 330, packaging 320 and delivery 
350, there is no way any company can make money. 
Besides, there are kitchen staff, kitchen rent, 
technology expenses, as well as marketing costs. 

"The companies that are struggling the most 


are the ones that have gone for the lowest hanging e 


z Ready-To-Cook 


Raw ingredients for a recipe are packed and despatched 


for a consumer who wants to cook. 


SHEKHAR GHOSH 


S 


FOUNDERS DAMAN SINGH KOHLI (LEFT) AND SANNY CHAUDHARY 


The business is more scalable than the cooked-food model, the founders claim 


fruit — 350-60 for food. The mindset was to get the 
numbers, and VCs will fund. That mindset will take them 
to bankruptcy," said Sawhney. His rivals such as Yumist, 
however, do not agree. The company targets the daily 
meal segment with price points ranging between 365 and 
395. Co-founder Alok Jain thinks that at scale, he can 
reduce delivery costs per order to below 320. They are 
coming up with a secret sauce — "control of the entire 
supply-chain and use of technology in smart ways" is all 
they would comment as of now. 

But, if companies with bad unit economics are getting 
funded, shouldn't venture capitalists be held responsible? 
Market watchers feel that many VCs have pumped in too 
much money into too young companies and too early. 
"Think of TinyOwl and Swiggy. They are two years old," 
pointed out Sawhney. "VCs believe in a winner-take-all 
market, so they pump in money fast and say 'download 
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lao' (get the app downloads). But, how will the 
entrepreneur get downloads? He will employ more people, 
go to 30 markets instead of three, and incentivise 
consumers with discounts." In short, start the whole cycle 
of over hiring and cash-burn. 
Many blame investors for FOMO which drives 
them to invest too soon. But Mukul Singhal, 
Principal at SAIF Partners, defended the approach. 
"The job of risk capital is to take 
risks and invest early. Five years 
back, people used to say VCs are 
risk-averse. Now, we are investing 
and people say they are in a rush 
to invest. Some investments will 
work, others won't," he said. 
Singhal is, however, absolutely 
certain of what he is up to. When 
he was asked about what went 
wrong with SAIF's investments in 
SpoonJoy, which went sour, pat 
came the reply: "It didn't work 
out. Everything does not need to 
be an issue. One thousand people 
will start, 100 will get funded and 
one company will make it to the 
IPO phase." He also rubbished the 
idea that the food tech sector can 
be written off, and drew an 
analogy from the e-commerce 
world. “In e-commerce, 2008/09 
saw a lot of investments. In 
2011/12, nobody was willing to 
write a cheque to these 
companies. It was a time for 
consolidation. But big cheques 
were back in 2013/14. These are 
cycles in any investment journey,” 
he explained, adding: “Food is a 
very big sector. If you bring efficiencies to the table, why will 
you not make money?” 

A consolidation, nevertheless, will not be a bad thing. 
According to Jain of Yumist, a consolidation will “bring 
sanity”. Vanity metrics will take a back seat — the sort that 
prioritises number of downloads, growth of 100 per cent 
every week, a hockey stick curve. “2016 will be the year 
when we will see founders building real businesses with a 
focus on the basics, rather than scaling up for the next 
round of funding,” he said. Basics would mean deeper 
metrics, including user retention, gross margins and the 
parallel lines of business one can get into. That should work 
for both entrepreneurs and their employees. Once the 
spilling froth is sponged off, you can sip in real beer. Perhaps, 
many more would drink to a happier Diwali next year. Ф 
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Why India’s diamond 
industry is facing its 
worst crisis ever. | 





By SARIKA MALHOTRA 


eated cross-legged on a mattress 
behind a low wooden desk, 
Jayanti Bhai Ramani looks 
worried. He is one of the 
2,500 small diamond trad- 
ers who work out of Choksi 
Hall, the diamond trading hub 
in Surat’s Mini Bazaar, and oc- 
cupy row after row of similar desks. 

Before him are the tools of his trade: a lamp, an eye glass, 
tweezers, a blue velvet tray and a calculator. He has been 
at it for 20 years, working from 12 noon to 6 pm daily. 
"Dhanda abhi manda hai (Business is in doldrums),” he says. 





“Bas paanch taka hee kaam hai (It’s down to five per cent of 


what it was).” 

Ramani and his ilk buy diamonds from the 60,000 odd 
brokers who frequent Choksi Hall and sell them to bigger 
traders operating from the upper floors, or elsewhere in 
Mini Bazaar. They examine every diamond brought in, 
choose the ones they want and the broker gets a commis- 
sion in the range of 0.5 to 1.5 per cent. Ramani gets to see 
around 50 packets of diamonds; but from buying three to 
four packets as he used to earlier, he is now down to one 
packet a fortnight. Diamonds are not selling — business had 
been sliding for a while, but became alarming since Diwali 
2014 and is now at an all time low. One-carat diamonds, 
which would have cost 21,000 last Diwali, sell for 
316,000 now. Once, according to insiders, traders like 
Ramani made around 32 lakh per month. “Nowadays, I 


earn only around 320,000 a month," he rues. 

As is well known, Surat is the global centre of the dia- 
mond cutting and polishing industry. Around 90 per cent 
of the rough' diamonds mined across the world are sent 
to Surat. In particular, Surat enjoys a complete monopoly 
on the smaller and cheaper demands, where the value 
addition by cutting and polishing is the greatest. It is also 
the second largest diamond trading hub in India, after 
Mumbai. More than 800,000 people in this city of 4.5 
million are involved in this X80,000-crore industry — as 
'manufacturers' or 'diamantaires' (as owners of cutting 
and polishing units are called), as workers in the diaman- 
taires’ units, wholesalers, traders, brokers, retailers and 
jewellery fabricators. 


Feeling the Pinch 

Of the 5,000 odd manufacturing units, 200 had shut 
down by September. Most of the others have reduced pro- 
duction and working hours – from 8 am to 8 pm earlier, it 
is now 9 am to 6 pm. Permanent workers have taken a 
15-20 per cent cut in salary, while the reduction of pay- 
ment for 'piece rate' work is around 10-15 per cent. "Agar 
market ka yahee haal raha toh koi aur dhanda karna padega (1f 
the market continues this way, we will have to look for 
some other trade)," says Ramesh Sheta, a small manufac- 
turer. Traders and brokers, small and big, are similarly hit. 
"The crowd in the lanes of Mini Bazaar has reduced by 50 
per cent over the past year," says Babubhai Kathiriya, 
proprietor of diamond trading company Shreeji Gems, lo- 








Diamond traders and brokers sit idle at the 
diamond trading hub of Mini Bazaar, Surat, 
awaiting a revival 





cated on the first floor of Choksi Hall. 

The problem is not confined to Surat. Miles away, at 
the Bharat Diamond Bourse (BDB) in Mumbai, which 
houses offices of around 2,500 diamond related busi- 
nesses, including that of the Mumbai Diamond 
Merchants Association, the mood is sombre. Nirav J. 
Bhansali, Director at Prism Enterprises, a leading dia- 
mond manufacturer-cum-retailer, informs that his com- 
pany has cut down production of loose diamonds by 25 
per cent. Inventories have piled up in Mumbai and Surat. 
“Tt would be in the range of 18 to 22 months of sales at 


A trader examines diamonds brought in by a 
broker. This is a common sight on the streets 
of Mini Bazaar 
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“Using banking credit, manufacturers went on an expansion spree. 
They kept on increasing production, projecting artificial demand” 
Sevanti Shah / Chairman/ Venus Jewels 


least,” says Ghanshyam 
Dholakia, Founder of Hari 
Krishna Exports, another top 
diamond conglomerate. 

In July this year, a number 
of diamond trade related 
associations — the BDB, the 
Gems and Jewellery Export 
Promotion Council (GJEPC), the 
Surat Diamond Association 
(SDA) and others — met in 
Mumbai to discuss the problem. 
A resolution passed at the 
meeting stated that despite 
tough times, “there would be no stoppage of import of 
roughs at this moment as the workforce in factories is the 
first priority for the trade”. “There have been no firings at 
all,” says Dinesh Navadiya, President of the SDA. 

The motive for retaining all their workers is not entirely 
altruistic. At the start of the 2008/09 downturn, when 
business was similarly hit, many manufacturers temporar- 
ily shut down their units and laid off workers, only to find 
themselves short of skilled labour when production re- 
started after six months. Many workers had taken up al- 
ternative careers. “Diamond cutting and polishing is a 
unique skill that takes time to perfect,” says Navadiya. “We 
are still 20-25 per cent short of the number of workers we 
had in 2008.” Before the cuts, depending on their skill and 
complexity of the jobs they did, workers earned between 





%15,000 and 32 lakh a month. 


What Went Wrong 


On the face of it, the global 
diamond trade does not seem to 
be collapsing. Diamond 
jewellery sales worldwide 
crossed $80 billion for the first 
time in 2014, a 2.9 per cent 
increase over the previous year, 
according to The Diamond 
Insight Report 2015. Rough 
diamond sales went up 12 per 
cent to over $20 billion. All the 
top five retail diamond markets — the US, China, India, the 
Gulf countries and Japan — grew as well. The biggest, the 
US market with a share of 42 per cent, grew seven per cent; 
China, with 16 per cent market share rose six per cent (in 
local currency); India, with eight per cent share, increased 
three per cent (again, in local currency); while the Gulf 
states and Japan, with eight per cent and five per cent 
share, respectively, rose two per cent each. The compound 
annual growth rate (CAGR) of the industry from 2009 to 
2014 stands at six per cent for polished diamonds and five 
per cent for diamond jewellery. India imported roughs 
worth $16,757 million in 2014/15 and exported cut and 
polished diamonds of $23,160 million. 

So what explains the paradox? Two main reasons are 
cited. First, in recent years, Indian manufacturers 


Pile-up 
While import of rough diamonds has risen substantially since 2010/11, export of polished ones 
has dipped nearly 25 per cent, creating an inventory glut 
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Where the Diamonds Go 


The biggest markets for diamonds cut and polished in India. 
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misjudged the potential of the market. "They went on an 
expansion spree," says Sevanti Shah, Chairman, Venus 
Jewels, one of the biggest sellers of solitaires in the world, 
with sales of $362 million in 2011. "Projecting artificial 
demand, they kept buying more and more roughs and 
increasing production. This encouraged diamond mining 
companies to mine more and increase the price of roughs. 
There was oversupply in the market, which led to the 
prices of polished diamonds falling and manufacturers 
bleeding." Paul Rowley, Executive Vice President, Global 
Sightholder Sales at De Beers, the world's largest miner of 
rough diamonds, agrees: "People in the midstream and 
downstream (manufacturers and retailers) were growing 
too quickly, which did not match consumer demand." 

Banks readily went along with the manufacturers' 
mistaken estimate, providing the capital for large diamond 
imports. "It was easy bank finance which enabled the 
expansion," says Shah of Venus Jewels. A mid-sized 
manufacturer in Surat, who does not want to be identified, 
is more scathing. "The big manufacturers had easy access 
to credit and kept borrowing more and more to keep 
availing their credit lines," he 
says. "In some cases, they even 
cooked their books showing 
inflated imports and exports, and 
diverted funds to other 
businesses." 

Martin Rapaport, Chairman 
of the Rapaport Group, which 
publishes the Rapaport Report, 
the diamond industry standard 
for determining prices, concurs. 
"It was like giving drugs to 
children," he told Business Today 
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during a recent visit to Mumbai. "It got the industry 
addicted. A drug high is not sustainable. Banks were the 
main reason the diamond industry over extended itself." 
Not surprisingly, many of the loans have since turned into 
non-performing assets (NPAs) for the banks. (See Borrowed 
Largesse.) Indeed, one of the biggest defaulters of recent 
times has been from the diamond industry — Winsome 
Diamonds and Jewellery and Forever Precious Jewellery 
owe {3,156.2 crore to 11 banks. 

In Surat, a clear divide is also visible between small and 
big diamond manufacturers, with each group blaming the 
other. "While we small and medium diamond merchants 
functioned with due caution, doing business within our 
financial means, the big manufacturers borrowed wildly 
and many are now unable to pay back," adds the mid-sized 
manufacturer quoted earlier. "But when the big fish default, 
the business of small manufacturers is also hit." Some 15 
big merchants control more than 40 per cent of Surat's 
diamond business, while small and medium diamantaires 
are innumerable. The big ones in turn charge that too 
many small timers rushing in caused a glut in the market 
and led to their present woes. 


Global Concerns 

The second major reason is that 
market growth, though 
continuing, has not been as 
rapid lately as it was before, 
especially in China and India. 
Like Indian manufacturers, 
Chinese retailers too appear to 
have misjudged the market. A 
number of major jewellery 
chains in Greater China 


"If prices of roughs are reduced, it will have a reverse effect on the market. The unsold 
inventory will crash further and break industry confidence" 


Vallabhbhai Patel / Chairman/ Kiran Gems 
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(including Hong Kong and Macau) went on an expansion 
drive from 2011. This year, with sales in Hong Kong and 
Macau falling 24 per cent and overall by six per cent. 
several stores are expected to shut. Prism Enterprises' 
Hong Kong sales have dropped 50 per cent. The market 
slowdown in China is attributed to the problems of its 
economy and the crackdown on corruption. 

In India too, the drive against black money could be 
one of the reasons for the drop in demand. "India and 
China are the main consumers of high value diamonds. 
When they reduce buying and high value goods get stuck 
in inventory, the cost of production and holding goes up 
dramatically," says Colin Shah, Managing Director, Kama 
Schachter. Mehul Choksi, Managing Director, Gitanjali 
Group. one of the world's largest diamond jewellery 
makers-cum-sellers, suggests another. "Due to changes in 


polished diamond prices have dropped 45 percent. 
according to data compiled by Rapaport Group. "The 
value-add of polishing is not reflecting in the prices," says 
Piyush Mehta, Sales Manager at Blue Star Diamonds Pvt. 
Ltd., one ofthe world's leading distributor of roughs as well 
as manufacturer. Chaim Even-Zohar, Editor and Publisher, 
Diamond Intelligence Briefs, agrees: "Rough selling prices 
have been totally out of sync with polished prices for the 
last few years. The industry is hardly profitable. Companies 
aren't breaking even." 

If the diamond industry is still surviving, it could well 
be because most of it moves on credit and credit lines have 
not yet closed. Only the miners charge upfront for the 
roughs they sell; all other stakeholders use debt to fund a 
large part of their activities. "It is quite normal for 
companies to work with less than 30 per cent own capital 


" After our experience of 2008/09, we know that if we do not take care of our workers 
in these tough times, they will leave diamond polishing and shift to other work" 


Dinesh Navadaiua/ President/ Surat Diamond Association 


gold import norms in India, 
jewellers tried to stock up on 
gold and did not have enough 
money left over for diamonds," 

he says. Whatever the reasons, 
and despite US sales staying 
intact, global diamond demand 
has shrunk around 20 per cent. 
The RapNet Diamond Index, 
which tracks the average of the 

10 best global asking prices of 
different categories of 
diamonds, was down by 12.9 
per cent for one-carat diamonds 
on September 1 this year, from a 
year ago. "If growth countries are affected, everything is 
affected,” says Dholakia of Hari Krishna. 


Extent of the Crisis 

With miners holding prices and retail shrinking, people in 
the middle have been affected the most. "If retail falls 10 
per cent, wholesale will fall 20 per cent and manufacturing 
30 per cent," says Bhansali of Prism Enterprises. "When 
there is a supply overhang and retailers stop buying 
inventory following a small drop in demand, it translates 
into a much sharper drop in the value chain." 

Indeed, the average price of cut and polished diamonds 
have been falling steadily whereas the prices of roughs 
remain high, making the whole business seemingly 
unsustainable. The gap between rough and polished 
diamond prices has been widening. Since June 2011. 
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and depend on financing for 
the rest," says Even-Zohar. The 
global industry's total debt is 
estimated at $15.5 billion by 
Diamond Intelligence Briefs, of 
which 40 per cent is in India. 
"As India is the world's largest 
diamond manufacturing 
centre, it is natural that the 
lion's share of financing 
exposure is that of Indian 
companies," adds Even-Zohar. 
Another 24 per cent of the debt 
is in Antwerp, Belgium, a key 
diamond marketing hub. 
"Interestingly, nearly half of Belgium's debt is that of 
Indian companies’ marketing offices there," he says. It also 
means that if conditions deteriorate further, Indian banks' 
NPAs will dramatically rise. 


Miners versus the Rest 

There are sharp differences over whether, given the state 
of the market, miners should reduce the price of roughs. 
"Rough diamond prices should come down by at least 20 
per cent," says Rapaport of the Rapaport Group. "The 
rough suppliers need to make sure their clients also make 
money. By cutting supplies, holding on to diamonds and 
keeping the price high, they are strangling the market." 
Even-Zohar is just as emphatic. "The rough suppliers are 
cynically utilising the conditions," he says. "They are 
plainly telling their clients that if they're not making 
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Borrowed Largesse 
Banks recklessly funded the diamond polishers' expansion and are 
now saddled with NPAs 
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money, they shouldn't buy any more. Indian companies are 
over-paying for roughs, hoping the situation will get better." 
Manufacturers feel diamond miners can afford to be 
indifferent as they are formidable global players with 
very deep pockets. A handful of companies led by the 
South African De Beers and the Russian ALROSA produce 
around 70 per cent of the world's 
diamonds by value. But there are also 
some who argue that it is better to 
not lower prices. "The price of the 
unsold inventory will crash further if 
the prices of roughs go down," says 
Vallabhbhai Patel, Chairman, Kiran 
Gems, perhaps the largest 
manufacturer of polished diamonds. 
"It will be a double whammy for 
manufacturers. Reduced prices could 
lead to panic and break industry 
confidence." Rowley of De Beers 
agrees. "We have to make sure the 
prices of roughs vis-a-vis those of 
polished diamonds are healthy," he 
says. "There is no point reducing 
prices of roughs; rather, we should 
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reduce production.” 

De Beers has, in fact, trimmed its production guidance 
for 2015 to 29-31 million carats from 32-34 million the 
previous year. It is also making other concessions to its 
clients — a select group of bulk purchasers known as 
‘sightholders’, the ones who are shown the roughs De 


Beers puts on sale 10 times a year in the 
diamond-rich countries of Botswana, 
Namibia and South Africa. (Indians 
make up the largest number of 
sightholders, which includes the likes 
of Venus Jewels, Kiran Gems, Blue 
Star, Harikrishna Exports and the 
Gitanjali Group. Diamond companies 
need an average minimum turnover of 
$30 million for three consecutive years 
and average minimum purchase of 
diamonds worth $20 million each year 
to qualify.) After disappointing 
responses to some of its monthly 
shows, De Beers allowed them to defer 
collecting 75 per cent of their 
purchases. But there was no lowering 
of its price line. 


“The way the diamond business makes money is by selling diamonds, 
not sitting on them. Members of the industry have to ask themselves: are 
we in the business of holding diamonds or selling diamonds?” 


Martin Rapaport /Chairman/ Rapaport Group 


74 BUSINESS TODAY December 6 2015 


Investing in mutual funds 
is a lot like making friends. 


You need to have 
something in common. 


When building your mutual fund portfolio, ensure the funds you invest in match your risk taking ability 
and your financial goals. Well-planned asset allocation takes you one step closer to a smarter tomorrow - 
the dream of being financially secure and unburdened. 


To know more, visit smarTomorrows.in or call 1800 209 2726. 


* SALT 








smarTomorrows CANARA ROBECO 


an investor awareness initiative Mutual Fund 








Mutual Fund investments are subject to market risks, read all scheme related documents carefully. 


ADIRE Diamond 





“There is no import duty оп rough diamonds and the lack of fixed prices makes it very 
easy to transfer funds overseas using purchase of roughs as a cover” 
Dheeraj Malhotra/ Partner/ MP Partners 


Rapaport lambasts De Beers’ 
intransigence. “Lower prices are 
not bad for business,” he says. 
“Maybe they are bad for those 
who have excess inventory. But 
once you get over the shock of 
having to sell cheap, business gets 
better. The way to make money is 
to sell diamonds, not sit on them. 
You buy cheap and sell cheap. 
That is what happened with gold. 
Why are people frightened?” 
Anoop Mehta, President, BDB, 
recalls that the shock worked in 
2008/09. “Both rough and polished diamond prices came 
down,” he says. “People sold their inventory at a loss and 
replaced it with cheaper roughs. But they survived.” 


Myth and Reality 

The diamond industry’s crisis is real, but its extent in India 
is debated by some. They contend that there has always 
been widespread over-invoicing and fraud in diamond 
imports and exports, and official figures do not provide the 
correct picture. India’s export of cut and polished 
diamonds, for instance, jumped from $19,374 million in 
2009/10 to $30,573 million the following year. They 
wonder how this was possible considering the biggest 
market, the US, had not yet recovered from the global 
downturn. They also point to the 15,000 crore fake import 





Bharat Diamond Bourse, Mumbai 
Sombre mood at the Mumbai Diamond 
Merchants Association's trading hall 
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racket busted by the Enforcement 
Directorate in January this year, 
involving a number of diamond 
companies such as Kanika Gems, 
Charbhuja Diamonds, Yogeshwar 
Diamonds and Pulkit Impex which 
used half a dozen leading banks to 
illegally transfer funds overseas. 
"One of the reasons for the 
growing gap between roughs and 
polished diamond prices in India 
is over-invoicing," says Dheeraj 
Malhotra, Partner at law firm MP 
Partners. "There is no import duty 
on rough diamonds and the lack of fixed prices makes it 
very easy to transfer funds overseas using purchase of 
roughs as a cover. Importers have the added advantage of 
working with letters of credit and bank finance." The unit 
price of exported diamonds — post polishing — will naturally 
appear low, since a much lower quantity than claimed 
actually came in for polishing and is subsequently sent out. 
Exports, too often, go through a financial maze to 
make tracking their route, destination and cash transfer 
involved, difficult. "Many diamantaires have subsidiaries 
or offices in Japan, the US, Dubai and Hong Kong," 
Malhotra adds. "They take credit from banks to import 
roughs, and then export the polished stones to Japan. The 
Japanese entity may re-export to the US, from where the 
diamonds could go to Dubai and thence to Hong Kong. All 
transactions are on credit from local banks at varying rates 
of interest. But, if one of the foreign buyers cancels an order 
or fails to pay due to poor market conditions, it has a ripple 
effect across the entire chain, especially if the collateral was 
overvalued in the first place.” 
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Added Fears 

Two other factors, which may well wreak further havoc 
in future, have added to the woes of Indian diamond 
merchants. The first is the depreciation of the rupee and, 
in recent times, the devaluation of the Chinese yuan as 
well. The rupee has fallen from around 45 against the 
US dollar in mid-2011 to around 65 at present, a 45 per 
cent drop, raising manufacturers’ and retailers’ costs 
considerably. “In July 2011, I exported a one-carat 
diamond worth $24,600 to Switzerland,” says Mukesh 
Patel, a trader at the BDB. “Today, I’m ready to sell the 
same for $13,500, but there are no buyers. Diamonds 
are giving me negative returns. In any case, I haven't 
had a single enquiry in the last three months." On top 


a XLRI XAT-16 


Xavier School of Xavier School of Management The Test With a Difference 





EXCELLENCE А INTEGRITY 





For the greater good www.xatonline.net.in 


sponsible Leaders - 


MV 


XLRI – Xavier School of Management believes that enduring 


A multi- corporate success can only be built on a foundation of ethics 
dimensional and social consciousness. 
course structure XLRI provides future business leaders with cutting edge 
E business intelligence, an environment that fosters healthy 
a diverse competition and the chance to leverage personal aspiration 
: forthe greate : 
selection Vüresranguod 
of Students | 
А PGDM (HRM 
and a collection | ) 
Я i An organisation is fundamentally its people. 
of responsible | Truer now than any time else. Master the 
E. | | nuances of HR as an intrinsic part of 21st 
academicians | century corporate strategy. 
make for a | PGDM (BM) 
Р | Ethical, Flexible, Agile, Decisive – The Art & 
sig Sok elling Science of great management. Tap into the 
ili The transformative energies & kick-start the 
milieu to * 
Pr ogr ams journey that makes you. 
develop | PGDM (GMP) 
potential. | The future won't belong to 'Employees', but 


| to those who take charge. Discover the leader 
within and get a second-wind in your career. 


DOCTORAL PROGRAMS (FPM/EFPM) 


: } Get a chance to merge scholarship with 
A pp lication creativity to discover an original voice. 


through | 
XAT-2016 | 





| || Register for XAT-2016 | 
| @ 


<r www.xatonline.net.in 


4 y 
my To know more, please visit : wwwW.Xlri.ac.in 


Creating a Sustainable Future 

















ШИЕ 44 Diamond 





of slowing demand in China, the lowering of the yuan's Hoping for the Best 


value will make diamonds — which are all imported — Some in the diamond value chain are still putting up a 
more expensive. “Will the Chinese customer be willing brave front. The annual India International Jewellery 
to pay more for diamonds or will he seek other options?” Show in Mumbai, for instance, organised by the GJEPC 
Patel asks. in August this year, was as glittering as in previous 

The second is the large scale infiltration of synthetic years. "We are already seeing green shoots," said 
diamonds, or chemical vapour deposition (CVD) Bhansali of Prism Enterprises at the event. "This show 


diamonds as they are called, so artfully created that even can be a turning point." But GJEPC Chairman Vipul Shah 
experts find it difficult to tell them apart from the natural himself was less sanguine. "The shock of 2008/09 was 


ones. "Itna mixing chal raha hai, eye glass se bhi pata nahi sudden, but the revival was sudden as well," he says. 
chalta Кі asli diamond hai yai synthetic (There's so much "This time, it has been a gradual fall. Revival will also 
mixing nowadays, one can't tell the difference between take a very long time." He does not expect the current 
a real diamond and a synthetic one even through an eye festive season to make much difference. "If at all demand 
glass," says Choksi Hall trader Ramani. CVD diamonds, rises, it will be a short-term affair, not a solution for the 
which were earlier used only for synthetic purposes, cost long term." 

40 per cent less than natural ones. "CVD ne puri market ko Analyst forecasts endorse this view. "The overall 
khatam kar diya hai (CVD has ruined the market),” adds diamond industry is expected to grow two to three per cent 
Kathiriya of Shreeji Gems. over the next four years," says Neelesh Hundekari, 


“GDP/capita growth forecasts indicate positive growth in diamond 
jewellery across markets. The overall diamond industry is expected to 
grow around 2-3 per cent annually over the next four years" 
Neelesh Hundekari/ Partner, Asia Pacific/ AT Kearney 
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Partner, Asia Pacific, at 
consulting firm AT Kearney. In 
2014, it grew 2.9 per cent. 
"Consumer preferences are 
changing fast," says Mehta of 
BDB. "We are even competing 
against gadgets now. The 
consumer is spoilt for choice." Is 
there no way out? "The only way 
is to reduce production, which 
will streamline the supply chain," 
says Vallabhbhai Patel. But that 


A number of cases of CVD 
diamonds being passed off as 
natural ones were brought to the 
SDA's notice early this year. At 
the BDB in Mumbai too, some 
members involved in undisclosed 
synthetic diamond trading were 
suspended in August. Synthetic 
diamond detectors are available 
and the De Beers promoted 
International Institute of 
Diamond Grading and Research 
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has announced that they will be would mean leaving many 
installed in Surat soon. But, diamond workers idle, affecting 
getting every diamond sample they receive tested will their incomes further. 
further add to merchants’ costs, while procuring Not only are the miners holding prices, they have 
authenticity certificates will add to the woes of the brokers. largely even stopped the generic advertising they used to 
The BDB has banned CVD diamonds within its engage in, such as De Beers’ ‘A Diamond Is Forever 
premises, but many fear it may well end up on the campaign’. “There is growing angst in the community 
wrong side of history. “Cultured pearls took over from that the miners who make the maximum profits in the 
natural pearls. CVD diamonds could do the same to supply chain are not spending much to try and revive the 
natural diamonds,” says a broker at the BDB. Retailers demand,” says Shah of GJEPC. Top miners led by De Beers 
are already preparing to welcome them. “If CVDs are and ALROSA have recently formed an association to drive 
marketed as 40 per cent cheaper, as green diamonds, consumer demand, but whether its efforts will make a 
and sold with a certificate testifying to their laboratory difference remains to be seen. Ф 
creation, there will be buyers for them,” says Choksi of Research Inputs by Niti Kiran 
Geetanjali Group. He even expects the market to : — ee 
rebound in 2017 on the back of CVDs. @sarikamalhotra2 
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room, 22 armed security men — he 
enjoys Z class security — following 
him. “Noodles are very much 





After its spectacular 
splash in the food and 
FMCG markets, Baba 
Ramdev's Patanjali 
Ayurved takes a> > Бә 
shot at turning ў TEM ees 
E desi, 77 
BY ЭАК AM ag, 
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aba Ramdev alights Indian," 


swiftly from a white 
Mahindra Scorpio at 
his Gurukul Gaushala 
farm in Haridwar and 
strides into a small mon." 
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he tells Business Today. 
"They are integral to the cuisine of 
many of our Northeastern states. In 
the rest of India too, eating seviyan, in 
both sweet and salted forms, is com- 
Ramdev is the moving spirit 
and brand ambassador of Patanjali 
Ayurved Ltd – though he does not 
own a single share in it – a company 





which has built its reputation on 
providing Ayurvedic and authenti- 
cally Indian products. But its 101st 
product — launched in the country on 
November 16 — is noodles, tradition- 
ally associated with Southeast Asia. 
“Our noodles are made of atta," he 
adds. "Woh to Indian hain. Agar 
maidey se banaey toh Chinese. (That is 








2011/12 


31454 


crore 


Indian. If noodles are made of maida, 
they're Chinese.)" 

Instant noodles are a 15,300 
crore market in India, according to 
Euromonitor, with market leader 
Maggi from Nestle India enjoying a 


63 per cent share. Given the quality 
problems Maggi has lately been fac- 
ing, the timing of the noodles foray 
may be just right for Patanjali, but 
the move has its share of critics. "It 
doesn't fit in with the Indian heritage 





2012/13 2013/14 2014/15 _ 
31849 31195 12007 
crore crore crore 


Source: Company & ROC 


of all the other products Patanjali of- 
fers,” says brand expert Jessie Paul. 
" Also, instant noodles, however pure 
the ingredients, can't be said to be 
healthy. It is the first step to brand 
dilution." Ramdev's close associate. 
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75300 crore* 


Size of India’s Noodles’ Market 
(*in 2014, Source: Euromonitor) 
Nestle India’s Maggi enjoyed a 
63 per cent share of the market. 
It will be a big fight between Patanjali 
and Maggi to grab market share. 


Acharya Balkrishna, who owns over the tastemaker, we are procuring 
93 per cent of Patanjali Ayurved, fresh peas from Uttarakhand farmers 
however, insists the company has and processing them at our vegetable 
only catered to popular demand. processing plant at Bajpur. The same 
“People started mailing us morphed goes for the beans and carrots used.” 


images of Patanjali Marie bis- 
cuit wrappers with ‘Maggi’ 
written on them,” he says. 
“The idea came to us only then. 
I told Swami Ramdev that peo- 
ple have been sending us such 
photos. He said, ‘People want 
some such product from us. We 
should consider their demand'." 

Balkrishna also strongly 
denies that Patanjali's noodles 
are unhealthy. "The wheat 
content in Maggi noodles is 
very little, while ours is a 
wheat-based product," he says. 
"We are using rice bran oil, 
which is far better for health 
than the palm oil other noodles 
makers do." Despite higher in- 
put costs, Patanjali's noodles 
will be sold at #15 a packet, 
while those of rivals sell for 
325. "We never bothered about 
the cost of rice bran oil," adds 
Ramdev. Finally, there is the 
tastemaker, the make-or-break 
component of instant noodles. 
"Tastemaker is the key and it 
has been developed in house," 
says Ravindra Kumar 
Chaudhary, CEO, Patanjali 
Food and Herbal Park and a 
herbal cosmetics professional, 
having formerly worked with 
Emami, Surya Herbal and 
Shahnaz Husain. "To prepare 


Size Matters 


Its promoters are clear that Patanjali Ayurved 


will not be a listed company. If listed, how 
Patanjali's market cap will stack up against 
some of its leading listed rivals in the food 
and FMCG markets: 





Sceptics remain unconvinced. 
"Even if the tastemaker is being made 
in house, the noodles are being pro- 
duced by third parties," says an in- 
dustry insider who claims to know, 
but does not want to be named. 
"When you are cooking in 
someone else's kitchen, quality 
trials should be stringent. 
Standardisation of raw mate- 
rial itself can take months. 
Water in every Indian locality 
tastes different, and its impact 
on taste and quality needs to be 
gauged. There should be pack- 
aging, transportation and shelf 


COMPANY NAME MCAP life trials. Very few of these 
Dabur India Ltd 476815 steps have been factored in. 
. П - 


Faith in Baba can only bring in 


Godrej Consumer Products Ltd. 42,081.4 the first-time buyer." But, ifthe 


Emami Ltd. 25,699.5 
Colgate-Palmolive (India) Ltd. 25,543.5 


noodles succeed it will be an- 
other big triumph for Ramdev. 


Media Star 


Marico Ltd. 25,477.7 So far, their success record has 
P&G Hygiene & Health Care Ltd. 20,0669 been formidable. Ramdev rose 


to national fame as a yoga guru 


Hindustan Unilever Ltd. 17,0372.2 through his programmes on 


TV channels – Sanskar in 2001 


Gillette India Ltd. 161111 and Aastha from 2003. He 
Godrej Industries Ltd. 12,535.7 readily acknowledges the role 
s of the media in his rise. 
Bajaj Corp Ltd. 6,325.5 "Patanjali ko bananey mein ek se 
Jyothy Laboratories Ltd. 5,686.9 10 per cent humara role hai, 
baaki role media ka hai (My own 

Patanjali Ayurved* 40,000 role in the rise of Patanjali is 


All figures in Xcrore; Market cap as on October 20, 2015; 


*Patanjali Ayurved market cap estimate by Wazir Advisors at 
35,000 crore revenue 


Source: Ace Equity 
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just one to 10 per cent, the rest 
of the credit goes to the me- 
dia),” he says. Earlier, in 1995, 
when Ramdev was still a little 
known yoga teacher in 





Haridwar, Balkrishna set up Divya 
Pharmacy - under the aegis of 
Ramdev’s guru, Swami Shankar 
Dev's, ashram — to make Ayurvedic 
and herbal medicines. “When Divya 
Pharmacy was set up, we hardly had 
the money to pay for the registra- 
tion,” says Ramdev. “For the first 
three years, till 1998, we distributed 
the medicines free. From buying the 
raw materials to grinding and mixing, 
we did everything ourselves.” 

The medicines proved so popular 
that Ramdev and Balkrishna sought 
to scale and diversify into other prod- 
ucts. But that proved difficult since 
Divya Pharmacy was registered un- 
der a trust. At the same time, with 
Ramdev's popularity soaring, sub- 
stantial funds began to come in — size- 
able loans from the likes of NRIs 
Sarwan and Sunita Poddar, as well as 
locals such as Govind Agarwal — 
which in turn helped to get bank 
loans. Thus was born Patanjali 
Ayurved as a private company in 
2006, which has since rolled out a 
range of products — in healthcare, 
hair care, dental care, toiletries, food 
and more – at breathtaking speed. 

“Product development at 
Patanjali works on three basic princi- 
ples,” says Balkrishna. “They are: 
competitive pricing, purity of raw 
materials used and innovation.” Take 
Aloe Vera juice, one of Patanjali's 
earliest offerings. Ramdev, in his yoga 
classes, had been recommending Aloe 
Vera juice for its health giving proper- 
ties, but disciples kept complaining 
that, at 31,200 a litre, it was way too 
expensive. "We reached out to farm- 
ers and found Aloe Vera leaves were 
being sold fairly cheap," says 
Balkrishna. "It's just that the juice 
manufacturers were reaping huge 
profits. We sourced the leaves from 
farmers in Rajasthan and Uttar 
Pradesh and were able to sell the juice 
for X150 a litre in 2006. Even today, 
it costs Rs X200 a litre." 

Purity is a given for all products 
— Patanjali has ventured into catego- 
ries such as desi ghee precisely because 





Smart Pricing 


Patanjali has scored by pricing its products substantially 
lower than similar ones by rivals. Some examples: 


TOOTHPASTE 
(all 100 gm packs) 


Patanjali Dant Colgate Active 


Dabur Red Paste 
Kanti Salt М 


ED X 


E 
Є: 





MIXED FRUIT JAM 
(all 500 gm packs) 


Patanjali | Kissan . Tops 








270 95 
LIQUID DETERGENT 
(All 500 gm/ml packs) 
Patanjali Ezee Genteel Safewash 
Somya 
80 90 799 3160 
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KISHORE BIYANI / FOUNDER AND CEO / FUTURE GROUP 


“Patanjali understands India’s heart and soul. In due course, 
it will be one of the largest partners of the Future Group” 


of complaints that most 
brands in the market 
were adulterated. 
Indeed, desi ghee has 
since become the most 
popular of Patanjali's 
products, bringing in 
3442 crore – or 36.78 
per cent of the 
company's total revenue 
= in 2014/15. As for 
innovation, Patanjali 
has displayed it with 
products such as amla 
juice and amla candies. 
"We found farmers in 
UP's Saharanpur district 
cutting down amla trees as there 
were no buyers for amla," says 
Balkrishna. "We convinced them not 
to do so and sell us the amla instead.” 
Yet another reason for Patanjali's 
success is the thrift it practices. "Our 
profit margins are miniscule because 
the main aim is not to make profit,” 
says Ramdev. "Profiting from 
patients is against the philosophy of 
Ayurveda, so we aim at minimum 


Cash Cows 





profit from our health products. Our 
input costs are low because we 
source directly from farmers, avoid- 
ing middlemen." Salaries are also 
modest. “Humare yahaan crore ki sal- 
ary paane waala koi vyakti nahee hai, 
(There is no one in our company who 
is paid crores as salary)." he adds. 
"Most companies have administra- 
tive costs of around 10 per cent of 
their revenue, but in our case it is just 


Revenues from different categories of products in 2014/15 


PRODUCT REVENUE ы GROWTH RATE* 
€ CONTRIBUTION н 
ج‎ : 
4 Food 36.78 > 99.57 
% ; 
A Healthcare 19.13 : 30.58 
Toiletries 14.56 5 53.77 
e ) Dental Products 10.93 : — 45.86 
М ) Hair Care 10.78 : 51.35 
Cosmetics 7.38 : 407 


All figures in per cent 
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*Over 2013/14 Source: Company 


2015 


two per cent." 


Big Is Beautiful 
Patanjali claims to have 
earned revenues of 
12,007 in 2014/15, 
which puts it on par with 
some ofthe top players in 
the fast moving 
consumer goods (FMCG) 
sector such as Procter & 
Gamble (P&G) Health 
Care with 12,409 crore, 
Jyothi Laboratories Ltd. 
with 71,504 crore or 
Emami Ltd. with 32,220 
crore in the same year. 
This was almost double the revenue 
of 31,195 crore in 2013/14. Near 
100 per cent growth was also 
witnessed two years earlier — revenue 
rising from 1454 crore in 2011/12 
to 7849 crore in 2012/13. “In 
comparison, rival companies such 
as Dabur and Marico are growing at 
about 18 to 22 per cent annually, 
while the overall FMCG market for 
daily use items has been expanding 
15 to 20 per cent for the last 20 
years," says Harminder Sahni, 
Founder and Managing Director of 
management consulting firm, Wazir 
Advisors. Not surprisingly, in 
August this year, global brokerage 
firm CLSA released a glowing report 
on Patanjali, titled Wish You Were 
Listed, estimating it to be bigger than 
Jyothi Laboratories and Emami. 
Ramdev and Balkrishna expect 
Patanjali's revenue to cross 35,000 
crore in this financial year, and at 
the rate it has been going, the figure 
does not seem fanciful. "Once 
revenues reach 35,000 crore, its 
market cap would be around 
340,000 crore," says Sahni. 
Initially, Patanjali shunned the 
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conventional distribution network, 
preferring to rely on its own channels 
of super distributors, distributors, 
Chikitsalayas (franchise dispensaries) 
and Arogya Kendras (health centres 


Spread Far 
and Wide 


PATANJALI AYURVED'S 


which sell Ayurvedic remedies). Once DISTRIBUTION NETWORK: 

it turned to retail outlets from 201 1, 

revenue began to multiply manifold. 

In October this year, Patanjali ; 

achieved another coup by tying up Y 

with the Future Group to sell its 

products at Big Bazaar and other 

Future Group stores in 245 cities and T 2 

towns. "Patanjali understands b 
India's heart and soul and, in due Super | 


Distributors | 


4 


course, will become one of our >» 


largest partners,” says 

Kishore Biyani, 

Founder and CEO, 1 500 
y 


Future Group. "Its 


competitive pricing Patanjali Chikitsalayas | 
is a big attraction. (dispensaries, where a Y 
We are creating Patanjali certified doctor 

is present) 


special and 
permanent shelf space ЗЕ 


for some of its flagship - 2 000 1 
products." He expects to start with r } 


#80 crore worth of supplies per Distributors 
month from Patanjali. 

Already, a few Patanjali products 
have made major inroads — apart Lg" 
from desi ghee, its toothpaste Dant Y 
Kranti, for instance, launched in 


March 2010, brought in revenues of More than 

3200 crore in 2014/15. But the | 
alliance with the Future Group is 300 000 | 
expected to ramp up sales much r 

more. “It is a win-win situation for Retailers 

both Patanjali and Future Group,” 

says brand expert Harish Bijoor. A 


"Patanjali gets a modern trade-face, 
which it possibly did not have before. 
The Future Group will give Patanjali 
fresh customers from a market which 
might not have opened up to it as 
quickly otherwise." It will also put 
the competition on notice. "The first 
threat will be to home-grown players 
like Dabur and Emami." adds Bijoor. 
“Next, it will put top line and bottom 
line pressures on companies like P&G 
and Hindustan Unilever." 


MNC Hatao 
"We do not 


competition," says Balkrishna. But a 
little probing reveals that while 
Patanjali is happy to co-exist with 
indigenous companies, multinational 
ones are a different matter. "Humara 
ek simple funda hai: MNCs ko replace 
karna (We have a simple principle: we 
want to replace MNCs)." says 
Ramdev. "We don't want to put 
anyone down, but we would like to 
instill swadeshi pride so that Indian 
money does not go out of the 


think about country." He is aware that the 
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competition is gunning for him. "The 
MNC mindset is such that whenever 
an Indian does anything, MNCs think 
we are competing with them," he 
says. “MNCs are creating special war 
rooms to combat Patanjali. We are 
not into any such war rooms. We 
don’t analyse other companies’ 
strategies or conduct market surveys 
and feasibility studies. It is only when 
people ask for cheap and healthy 
options that we try to respond.” And 
as far as possible, he prefers to use 
indigenous machines at Patanjali's 
manufacturing units. "If there is no 
Indian alternative, we have 

to use whatever is best 

suited for the job," he 

adds. Ramdev 


| 3,500 \ recalls how his 


Patanjali Arogya Kendras 
(wellness centres, no 
doctor present) 









- dream of Swadeshi 
goes back to his 
early days in the 
^ gurukul. “Our 
clothes slowly turned 
brownish as we didn't 
use Rin, but we were hurt that there 
was no Indian alternative available 
in the market." Patanjali has 
launched a premier detergent cake 
called Supreme. 

The emphasis on health will 
never waver — however much it 
detests MNCs, Patanjali will not, for 
instance, get into aerated drinks just 
to counter Coca-Cola and Pepsi. But, 
is catering to vanity ethically okay? 
Patanjali will launch a premium 
beauty care line called Saundarya 
this year. "We are not opposed to 
beauty products but to the illusions 
fostered by them." says Ramdev. 
"We oppose the advertisements 
showing dark women becoming 
fairer by using a particular product." 
Indeed. the same applies to products 
other than those promoting beauty 
too. “Lifebuoy hai jahan tandurusti hai 
wahan (Where there's Lifebuoy, 
there’s health),” he adds, parroting 
a popular jingle for Lifebuoy soap. 
“How can a soap make you healthy? 
Health comes from healthy eating 
and working out. We want people to 
face reality.” 
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Patanjali Ayurved 





Yogpeeth in Haridwar 


Patanjali's own advertising was 
limited in the past, but has increased 
considerably of late, with ads appear- 
ing on general entertainment TV 
channels (GECs) such as Star and Zee. 
It is also in talks with The Walt 
Disney Co. owned UTV channel. The 
day Business Today met him 
Balkrishna's waiting room was full of 
GEC representatives. Actor Hema 
Malini, who reportedly once took 
yoga lessons from Ramdev, has been 
roped in to endorse Patanjali's line of 
maida-free biscuits. A big advertising 
push is expected soon, with ad 
agency Mudra drawing up an expan- 
sive campaign. With 69 per cent of 
sales happening in North India, the 
company is looking particularly hard 


(L) Rakesh Sharma, Marketing Head of Patanjali Ayurved, with Balkrishna at Patanjali 





at regional Southern channels, apart 
from considering setting up a 
distribution hub in the South. "But 
our ads will remain different in that 
they only seek to inform the 
customer," says Rakesh Sharma, 
Patanjali'Ss Marketing Head. “We 
won't make false promises or sell 
dreams." 


Lure of National Pride 
Every employee at Patanjali dresses 
in white — white shirt and trousers or 


white kurta-pyjamas. The aura of 


spirituality is further reinforced by 
small details, such as the prasad every 
Balkrishna visitor gets before depart- 
ing — a saffron bag containing a cou- 
ple of Patanjali products, books on 


Owner's Pride 





Ayurveda, a list of Ayurvedic treat- 
ments and Patanjali's products to 
cure common ailments. Working 
hours are long, but no one seems to 
mind. The day Business Today visited, 
all senior managers were at work in 
the rooms even close to 11 pm. "If 
you work late hours in a corporate set 
up, HR thinks you are inefficient, un- 
able to complete your work in the 
stipulated time," says C. P. Nagpal, 
Head of the Food and Juice 
Operations at Patanjali, who was 
formerly with Dabur. "Here it is differ- 
ent. Here we all know we are work- 
ing for a cause." 

The cause also draws applicants 
in droves, unfazed by the not-so-great 
salaries provided or the hard work 
demanded. "For the first time, I feel 
I'm working for society at large and 
not just chasing numbers," says 
Sharma, who came to Patanjali in 
2011 with 24 years of marketing 
experience behind him. Applicants 
for marketing jobs were milling all 
over, the day Business Today visited, 
as Patanjali with its rapidly expand- 
ing footprint, looked to augment its 
marketing team. There is talk that 
from next vear, Patanjali will start 
visiting B-school and engineering 
campuses for placements. 

Though Ramdev has no financial 
stake in Patanjali, his influence per- 
meates every corner. His portrait — 
along with Balkrishna's — hangs in 
every room. Product decisions are 
taken by Ramdev and Balkrishna 
together and developed by a core 
team comprising Ramdev's younger 


Baba Ramdev does not have a single share in Patanjali Ayurved. The shareholding pattern: 


SHAREHOLDING 


Acharya Balkrishna 


93.709 | 





Sarwan Poddar | Sunita Poddar 
3.016 3.016 
as on 30.09.2014 Source: MCA 
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brother Ram Bharat, another close 
Ramdev associate, Swami 


Muktanand, and the top manage- 
ment of Patanjali. Decisions about 
marketing strategy and advertising 
are usually left to Balkrishna, but 
here again Ramdev's relentless tour- 
ing is a vital part of the strategy. He 


travels more than 200,000 km a 
year, and precisely for this reason 
keeps himself aloof from the compa- 
ny's day-to-day functioning. "My top 
priority is yoga and jan maanas sam- 
park (meeting people),” says Ramdev. 
"A person touring so much cannot be 
part of an establishment. That re- 
quires one to have management and 
execution skills, and to be present on 
the premises most of the time." It is 
Ramdev's vision that has pushed 
Patanjali towards acquiring scale. "I 
believe, whatever we do should be 
done well," says Balkrishna. 
"Swamiji believes whatever has to be 
done, should be done big." 

Is Patanjali too dependent on 
Ramdev? He admits that currently it 
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is. “Gradually, ГЇЇ step back,” he says. 
“We would like our principles to be in 
the forefront.” He has even given 
thought to succession planning. 
“Globally, corporate houses are run 
by CEOs, but Patanjali will be run by 
sadhus and acharyas like Balkrishna 
and me alter we depart,” he adds. 





“We are preparing 500 sadhus to 
take over. They will run the company 
the Patanjali way: a corporate 
structure, with a spiritual culture.” 
Post healthy instant noodles, 
many more new products are in the 
offing. Three more manufacturing 
units are being set up in Madhya 
Pradesh, Gujarat and Rajasthan. 
Nagpal says his team is working on 
herbal chocolates, rasgulla, idli and 
dosa mixes and an energy drink called 
Powervita to rival Bournvita, all of 
them expected to roll out shortly. But, 
however large Patanjali gets, it will 
never fulfil CLSA's hope of being listed 
on the bourses. “If we have share- 
holders and directors, they will want 
to run the company their own way." 


says Balkrishna. "It might clash with 
our goal of providing the best prod- 
ucts at the cheapest prices." 

Will Patanjali be able to achieve 
the scale it seeks? "It will need to 
command a large share of the 
counter at retail outlets," says 
Debashish Mukherjee, Partner and 
Co-head, Consumer and 
Retail Industries (India and 
Southeast Asia) at 
consulting firm AT Kearney. 
"Managing that for 
products doing well as well 
for those not doing so well, 
is something its competitors 
have mastered. Patanjali 
will need to do so too. It will 
also have to adapt products 
to different regions." 

No doubt, Ramdev and 
Patanjali — and even Divya 
Pharmacy - have had their 
share of controversy. 
Ramdev's political 
involvement as well as his 
comments on matters as 
diverse as homosexuality 
and Shah Rukh Khan, have 
drawn flak. Patanjali also 
has several ongoing tussles 
with the Income Tax 
Department and with the 
Enforcement Directorate. 
But Balkrishna believes that 
the biggest crisis has been 
faced and overcome - that was when 
senior CPI (M) leader Brinda Karat 
accused Divya Pharmacy of using 
human and animal bones in its 
products. "Humne media aur 
investigating agencies ko apna unit 
dikhaya, khul key saare processes 
dikhaye aur sabkee aashanka door hui 
(We opened our unit to the media 
and investigative agencies, showed 
them our processes and removed 
their suspicions),” says Balkrishna. 
“People’s trust in us increased rather 
than being reduced. It brought us a 
lot of attention and demand for our 
products shot up.” ® 

Research Inputs by Niti Kiran 
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CORPORATE Amtek Auto 


MOMENT.OF 
RECKONING 


Once the poster boy of the Indian auto 
component industry, Arvind Dham of Amtek 
Auto is swirling in a financial crisis. 

By CHANCHAL PAL CHAUHAN. 


VIVAN MEHRA 
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ore than three dec- 

ades ago, the son of 

a Haryana irriga- 

tion department of- 

ficer, Arvind 

Dham, joined the 

family business of 

construction, in 

1985. But, despite 

his professional ed- 

ucation as an architect, Dham's heart 

was not in construction. That was also 

when the government was opening up 

the automobile industry to the private 

sector and new entrants such. as 

Amtek Auto CMD, Arvind Dham, Maruti Suzuki were hunting for young 
in his corporate office 
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entrepreneurs to develop a supplier 
base for the Maruti 800, its new com- 
pact car. Dham, just 24 then, saw an 
opportunity in the sunrise sector and 
bagged the contract to manufacture 
connecting rods under the flagship 
Amtek Auto. 

That love affair with the auto- 
motive industry took him on a fair- 
ytale journey to manufacture engine 
rods, flywheel ring gears and trans- 
mission forks for companies such as 
Tata Motors, Fiat and Ford India 
until 2001/02, when the domestic 
business fell short of his ambitions. 
Dham set his sights overseas with an 
acquisition binge that began 15 
years ago, but intensified between 
2005 and 2014, resulting in a total 
of 22 acquisitions in areas such as 
iron casting, metal forging and ma- 
chining. German Neumayer Tekfor 
and Kuepper Group (the two gener- 
ate revenue of approximately $1 
billion) and the forging and metal 
businesses of Japanese Asahi Tec 
were among the largest acquisitions. 
These units are now cash positive 
and catapulted Amtek into a large 
player in the global casting and forg- 
ing business. They also helped it di- 
versify across geographies and ex- 
pand its clientele. 

Amtek became the world's largest 
player with a 20 per cent market 
share in turbocharger housing and 
15 per cent in ring gears. Surely, he 
added marquee clients such as BMW 
and Daimler; but with mounting li- 
abilities, Dham also found himself in 
a debt trap that he is now struggling 
to get out of. On revenue of £15,707 
crore in its fiscal ended September 
2014, Amtek had reported a whop- 
ping total debt of 17,663 crore. Its 
cumulative debt now stands at 
319,000 crore at the group level. Its 
annual interest outgo ofX1,900 crore 
had squeezed the finances enough to 
make it default on 3200 crore worth 
of bonds to JP Morgan in September. 

JP Morgan had to limit redemp- 
tion of two schemes that held Amtek 
bonds. On September 4, the stock 
crashed to a 52-week low of $25.60, 
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DEBT TRAP 


The company has been 
growing at a steady clip, 
but has been accumulating 


debt in the process 
AMTEK AUTO LTD 
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almost one-tenth from the price of 
3231 in November 2014. But the 
biggest hint of trouble came in 
August, when Amtek reported a net 
loss 3157.60 crore) in the April-June 
quarter for the first time in more than 
20 years. It was followed by a face-off 
with ratings agency Care Ratings on 
August 7. "The ratings have been 
suspended as the company has not 
furnished the information required by 
Care for monitoring of the rating." 
Care Ratings had said. The company 
claims it was in discussion with banks 
to realign its debt and, therefore. 
failed to share adequate information 
with rating agencies. Brickworks 
Ratings also downgraded its rating 
from A+ to C. 

A fortnight later, the National 
Stock Exchange and the Bombay 
Stock Exchange decided to remove 
Amtek Auto from their futures and 
options segments. Since expiry dates 
for the contracts were not far away, 
the decision created a huge selling 
pressure. The Amtek Auto stock 
tanked 37 per cent on August 18. 

Just a year ago, Amtek Auto was 
flying high. The group reported a net 
profit of 941 crore in fiscal ended 
September, 2014 — a three-fold rise in 
just three years. Analysts had 
initiated a 'Buy' coverage on the 
stock around the middle of 2014. 
None other than Nomura went 
bullish on the stock in June 2014 to 
give a target price of $416, more than 
double the then price of€201. 


The Reversal of Fortune 

Today, Amtek's market capitalisation 
has slipped from a peak of around 
36,745 crore (October 30, 2007) to 
just 3945 crore (November 13, 
2015). You would wonder what 
changed in a matter of one year, 
particularly when the domestic 
automobile industry seems to be on a 
recovery mode! Surely, the spate of 
overseas acquisitions and investment 
in domestic capacity addition added 
debt to the business and increased 
interest outgo. But, the domestic 
growth expectations went awry and 
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that, says Dham, led to what he calls 
a ‘cashflow mismatch’. 

“There is a misconception that 
overseas assets are dragging down 
the Indian business. In most of the 
businesses we acquired, we have seen 
rich dividends in terms of increased 
profits. These are very lucrative assets 
and people have to be patient for 
them to perform. If I were to sell all 
overseas assets, I could wipe out all 
my debt,” claims Dham. 

Most growth concerns came from 
the domestic market even as the over- 
seas business continued to grow. For 
Amtek Auto, overseas business gen- 
erates $2.5 billion revenue, while 
another $1.5 billion comes from do- 
mestic operations. 

The revival of the domestic auto 
industry has been patchy, with only 
a handful of players like Maruti, 
Hyundai and Honda leading growth 
in the passenger vehicle segment. The 
two-wheeler market has been under 
pressure from lacklustre rural de- 
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mand. Motorcycles, which form 
about two-third of the segment, failed 
to grow for several quarters. Scooters, 
with double-digit growth, have been 
the saving grace, but they account for 
just 30 per cent of two-wheeler sales. 

In the commercial vehicle seg- 
ment, only medium and heavy com- 
mercial vehicles have been growing, 
while light commercial vehicles con- 
tinue to register negative growth with 
no immediate sign of revival. 
Tractors, a key segment for Dham, 
has declined for over twelve months. 
Construction, another user segment 


THE MONETISATION PLAN 
Amtek aims to raise 
$1 billion (6,500 crore) 
to bring down its 
debt in the range of 
312,000 crore over the next 
12 to 18 months pr 
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for Amtek, has also been struggling to 
grow with real estate market down in 
the dumps. 

Hoping for growth, Amtek had 
invested 75,000 crore in expanding 
domestic capacities between 2011 
and 2014 to become a leading global 
player in its core casting, forging and 
machining business. Indeed, Amtek 
had almost doubled capacities in the 
crankshatt, flywheel and gear assem- 
bly, anticipating strong demand from 
local manufacturers. But utilisation 
couldn't reach an optimum level — it 
is at a mere 50 per cent now. Dham 
blames sluggish Indian market for the 
current state of affairs of the com- 
pany. "We were expecting a high 
double-digit growth from domestic 
business from 2014. But segments 
like LCVs, two-wheelers and tractors 
have disappointed us," he says. 


The Task Ahead 


Anticipating the problems, Dham 
says the management had, in 
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March, initiated the process of ask- 
ing the banks to realign debt. “This 
is not a restructuring. The repay- 
ment of debt is to be realigned to 
cash flows. The interest payment 
continues as usual,” said Dham. The 
annual interest payout for Amtek is 
about 11,900 crore. As a part of this 


realignment exercise, X600 crore of 


the 3800 crore bonds held by banks 
will also be rolled over. However, JP 
Morgan will see a resolution of the 
issue, Dham added. 

Bankers say Amtek Auto is still 
not a non-performing asset on their 
books. They are still evaluating a pos- 
sibility of supporting the company by 
way of a working capital loan, but 
that decision will be taken jointly by 
the lenders in the coming days. 
Dham says all his customers and 
bankers have been supportive. 

Industry insiders say the auto 
component business follows the 
automotive industry in business 
cycles. Amtek is not alone. Several 
other local players like Asahi India, 
Minda Industries and Caparo 


Bankers say Amtek 
Auto is still not a non- 
performing asset...they 
are still evaluating a 
possibility of supporting 
the company 


Industries owned by NRI Lord Swraj 
Paul are dealing with similar trou- 
ble. But their problems are now 
compounded by slowdown, says 
Sudam Maitra, who headed pur- 
chase for large automakers like 
Maruti and Tata Motors. 
"Component makers face the most 
pressure in a sluggish market. They 
are squeezed on costs by manufac- 
turers. Only a few players who have 
a strong asset turnover ratio can 
manage to sustain by maximising 
utilisation of their plants. Amtek, it 
seems, is paying the price for persis- 
tent slowdown in our economy and 





the auto market," he said. 

And, though Amtek's clients 
aren't affected by the crisis at the 
group yet, they could if things spiral 
out of control. A Maruti Suzuki ex- 
ecutive said the supply of components 
from Amtek that go into manufactur- 
ing engines, and are critical for more 
than 10 of its models, have remained 
normal. "We haven't heard of any 
employee issue or disruptions in 
Amtek plants, so far,” says Kuldeep 
Janghu, the general secretary of the 
Maruti Employees’ Union. 

Former Maruti Suzuki boss 
Jagdish Khattar, who now operates 
his own multi-brand car business, 
says, “For a person to grow so big, the 
business has to be run professionally. 
The fact that so many financial peo- 
ple are supporting shows the confi- 


dence imposed in him." 


Escaping the Debt Trap 

Clearly, Amtek's revenues and profits 
are insufficient to support its ambi- 
tious expansion. Dham has little op 
tion but to reduce debt to lessen the 
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Rn ERAT Global CEO, Amtek Auto 


"We have received a large number of enquiries for our overseas units, including 
Tekfor group, which we brought out of insolvency two years ago. The interest 
in these has come from trade and financial players around the globe" 


interest outgo and bring back the 
company into profitability. 

Dham says he plans to reduce 
the debt to 112,000 crore over 18 
months by selling assets worth 
nearly $1 billion (approximately 
36,500 crore). Along with refinanc- 
ing of debt at lower rates of interest, 
this would nearly halve the annual 
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interest outgo to between €1,000- 
1,100 crore. 

The strategy is to monetise 
Amtek's non-core assets and non- 
automotive businesses such as SMI 
Amtek Crankshaft, a joint venture 
company with Sumitomo of Japan, 
besides selling minority stakes in for- 
eign subsidiaries in the core busi- 


nesses, if need be. Dham has roped in 
Morgan Stanley to identify potential 
buyers of minority stakes in overseas 
businesses. And its $500 million 
strong German subsidiary, Tekfor, 
which manufactures shafts, flanges 
and cam lobes — extensively used in 
engines and gears — is amongst the 
first to grab attention from trade and 
financial players. 

Amtek's overseas assets are cur- 
rently estimated to be worth $2 bil- 
lion. "We expect to raise somewhere 
in the range of $500-600 million 
through the overseas dilution," says 
Amtek Auto global CEO John 
Flintham. "We have received a large 
number of enquiries for our overseas 
units, including Tekfor group, which 
was brought out of insolvency two 
years ago. The interest has come 
from trade and financial players 
around the globe." 

Amtek is also negotiating with 
potential buyers from China and the 
US to offload a 50 per cent stake in 
Amtek Railcar, which makes railway 
freight cars. 

Ernst & Young and Grant 
Thornton have been appointed to 
identify buyers for non-core domestic 
businesses. This comes after Dham 
has already consolidated the group's 
debt in a single entity. In November 
2014, Amtek Global Technologies. 
the Singapore-based holding com- 





pany of the group's international 
businesses, secured long-term fi- 
nance of 11,800 crore from Kohlberg 
Kravis Roberts (KKR) to replace its 
existing bridge loan after consolidat- 
ing all the company's existing debt. 
Another asset, Italian coffee 
chain Barista, the country's second- 
largest after Cafe Coffee Day, is al- 
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W)C ИЛИ: CMD, Carnation Auto, and former MD, Maruti Suzuki India 


"For a person to grow so big, it has to be run professionally; and the fact that so 
many financial people are supporting, shows the confidence imposed in him" 


ready on the block. It is 
managed by his daughter. 
Anamika. Dham, 'a foodie 
himself', now wants to di- 
lute around 50 per cent in 
his food business under 
Carnation Hospitality, a 
wholly-owned subsidiary of 
industrial packaging firm 
Rollatainer, which also 
operates Wendy, Kylin and 
is the master franchisee of 
Italian chain Jamie Oliver. 
Dham also hopes to garner 
$50-100 million from in- 
dustrial real estate owned 
across India to redeem the 
debt. 

Amtek's debt to EBIT ra- 
tio has reached an all-time 
high and was more than 7X 
in 2014 with 2,494 crore 
clocked as its consolidated 
profit before interest and 
tax. It's the highest amongst 
its peers. Its rival 
Motherson Sumi Systems, 
which has grown much 
faster and emerged far bigger than 
Amtek Auto, has a consolidated 
revenue of $6 billion with a much 
lower debt to EBIT ratio of 2.4X. For 
Bharat Forge. another competitor, 
the figure stood at 2.2X in 2014/15. 

Given Dham's track record, no- 
body's writing him off yet. For, 
Dham has gone through this phase 
in the past too. Although he retains 
a partial interest in real estate, 
thanks to his background in archi- 
tecture, Dham had also diversified 
into the dotcom business and even 
forayed into pharma where a pro- 
posed plant in Bhiwadi was later 
turned into a metal foundry unit. 
But he has no regrets. 

"Mistakes are part of business." 
says Dham, a former fast bowler 


RAJWANT RAWAT 
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who played for Punjab. "We have to 
realise and take the right steps. Now 
we would only focus on the 
automotive business and bring 
down the debt by a third in the next 
year or so." 

With economic recovery 
nowhere in sight, Dham surely can't 
rely on better business to get him out 
of the debt trap. But, he will need to 
work at the pace of a fast bowler to 
ease the burden that he has set out 
to achieve. 

Analysts tracking the auto 
ancillary sector have been cautious 
about Amtek. "Amtek made silly 
investments when its cash flow was 
healthy. A hardcore auto 
component company went into the 
coffee business," says independent 
analyst P. Tulsian. "Now, the 





promoters want to reduce debt 
and monetise their assets. 
Even if they erase it by a bil- 
lion, the worst for the com- 
pany is over. They have 
healthy assets, like Tekfor, 
which they are looking to sell 
or even exit." 

Meanwhile, Dham has 
already chalked out retire- 
ment plans. He is a movie buff 
and also loves reading. 
Dham's planned abode in the 
Himalayas, where he intends 
to spend some quality time 
with his wife and sister, far 
from the hustle and bustle 
of corporate life, is almost 
ready. 

There is a clear succession 
plan in place with younger 
heirs being groomed to man- 
age these businesses. Dham 
manages the entire business 
with active managerial par- 
ticipation from close family 
and a team of expatriate hon- 
chos. He is assisted by his two 
nephews in running the domestic 
operations, while his engineer son 
Anupam shuttles between London 
and Frankfurt to keep a hawk's eye 
on the global business, stretching 
from Japan in the East to Mexico in 
South America. 

Dham plans to gradually restrict 
his involvement to an advisory role. 
But that is for later. "I would love to 
spend time with my family as I hardly 
get to do that. This should happen 
once we get the debt issue settled and 
bring the business back on track," he 
says with a smile. € 

Additional reporting bu 
Anand Adhikari; 
Research inputs by Niti Kiran 
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INFRASTRUCTURE Jammu & Kashmir 














Several big projects in J&K 
have been hit as companies 
struggle with labour 

unrest and difficulties in 
land acquisition and 
acquiring govt clearances 

By ISHFAQ NASEEM 























n July 14, Transport Minister Nitin 
Gadkari was witness to a rare engineering 
feat — digging of a nine-km road tunnel, 
the country's longest, between Chenani 
and Nashri in Jammu & Kashmir. The 
tunnel will reduce the distance between 
Jammu and Kashmir regions by 30 km. 
It will have the country's first Integrated 
Tunnel Control System, where ventila- 
tion, fire control, signal and communica- 
tion systems will be automated. 

But the project, to be completed in May 2016, has not 
gone off without hiccups. Last October, Australia's 
Leighton Contractors backed out after Mumbai-based 
IL&FS Transportation Network refused to pay more. 
"Leighton had agreed to take up the project for a lump sum. 
The workers went on a strike demanding higher wages. 
The difficulty was aggravated after floods in September 
2014 closed the national highway for a month. Leighton 





raised excess bills and later withdrew," says an official of 


IL&FS. For IL&FS, it was a big challenge. "IL&FS has now 


102 BUSINESS TODAY December 6 2015 


The evacuation of the nine-km 

Chenani-Nashri tunnel that will 
bring the Kashmir Valley closer 
to Jammu by 30 km 





hired sub-contractors. The work is going on smoothly," 
says NHAI Project Director, Jammu, R.P. Singh. 

The 33,800-crore tunnel is symptomatic of problems 
that most big infrastructure projects in the state are facing. 
While some, such as acquisition of land, lack of funds, 
delay in clearances and labour issues, are common to all 
the states, in Jammu & Kashmir, difficult terrain is proving 
to be an additional stumbling block. 

Besides IL&FS, Hindustan Construction Company 
(HCC), Ramkay Infrastructure, GVK and Jaiprakash (JP) 
Associates, which are implementing some landmark 





projects, are also facing difficulties. As most of these 
projects are in road and power sectors, this is also hitting 
the state's economy as industries grapple with power 
cuts and spend more to transport goods due to lack of 
high-quality road infrastructure. 


The Infra Deficit 

The only road that connects Kashmir with other parts of 
the country is the Jammu-Srinagar national highway. It is 
blocked in winter due to landslides. Government estimates 
reveal shortage of 3,000-km roads in the Kashmir division 





=. 


INFRA FACTS 


И Road length maintained by 
the Public Works Department 
increased from 18,368 km in 
2007/08 to 31,921 km in 2013/14. 


©0099 010-9 


W A total of 520 bridges 
are under construction in 
the state at a cost of 
31/180 crore. 


E The state buys 72.95 
per cent of its power 
from other sources 


Source: State Economic Survey 2013/14 


— to build them over %3,000 crore is 
needed. The Power Development 
Department (PDD) figures show that 
the state faces a power deficit of 27 
per cent during peak hours. The 
situation has not improved much 
over the years. And given the mess 
the new projects are in, it is unlikely 
to do so in the near future either. 

For instance, four-laning of the 
300-km Jammu-Srinagar highway 
has been delayed due to land 
acquisition issues at the 67.7-km 


- Srinagar-Banihal section. The 
| 4l 
Se > contract was awarded in September 
KK: 2010 to a consortium of Катку 


Infrastructure (74 per cent stake) and 
China’s Jiangsu Provincial 
Transportation Engineering Group Co Ltd. The venture 
had to design, build, finance, operate and transfer the 
project on an annuity basis. The concession period was 20 
years. The semi-annual annuity was 1134.82 crore and 
the estimated project cost was 11,101 crore. However, only 
62 per cent work had been done by the end of September. 
It is likely to be completed by June 2016, says a 
government official. 
Also, Kashmir is still not connected with the country's 
railway network. The Jammu-Udhampur-Srinagar- 
Baramulla line has been delayed by years. The plan for 
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Jammu & Kashmir 





"We were ready to discuss the matter, but the 








company (GVK) did not seem to be interested. 


We would have provided security" 





connecting Kashmir 
with the rest of the 
country was mooted in 
1994. It was supposed 
to be completed by 
August 15, 2007. 
However, work on 
major stretches of this 345-km line is still incomplete. 
These include the 110-km section between Katra and 
Banihal. The latest target date is now December 2020. 
Within Kashmir, the 1 8-km section between Qazigund and 
Anantnag was completed in October 2009. The railways 
also opened the Banihal-Qazigund section in June 201 3. 

Indeed, delay in clearances and difficult terrain have 
made some companies give up. For instance, in February 
2004, JP Associates was awarded contract for a stretch 
of the Udhampur-Srinagar line for 1168 crore. It was to 
be completed in three years. However, non-availability 
of land forced JP to foreclose the contract in April 2007 
after execution of work worth 327.82 crore. It filed a 
335.71 crore-claim for "idling of manpower, equipment 
and infrastructure" against which arbitrators declared 
an award of 321.82 crore. 

On Banihal-Qazigund section, the Mumbai-based HCC 
bagged the contract for the 10.9-km Pir Panjal tunnel. The 
project cost was 441 3 crore. However, the company faced 
problems of "delay in handing over the site, increase in 
scope of work due to change in support system to retain 
the tunnel strata and delay in supply of drawings." An HCC 
spokesman says the work has now been completed. 

In Srinagar, the Economic Reconstruction Agency 
(ERA) allotted the 3247 crore Jehangir Chowk-Rambagh 
expressway corridor flyover project to Kolkata-based 
Simplex Infrastructures. That was in 2012. However, the 
work could start only in September 2013 as residents 
resisted dislocation. The deadline has been revised from 
September 2016 to March 2017. 

"There were issues over settlement of people that 
have been sorted out,” says ERA Director Malik Basharat 
Ahmad. He said the deadline was revised after damage 
to machinery in last year's floods. "The machinery has 
been repaired. It could not be done in time as the repairs 
were done outside the country. The workforce also fled 
due to floods." he says. 





Power Pangs 


In the power sector, upgrade of transmission lines and 
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NIRMAL SINGH/ Deputy Chief Minister and Power Minister 


construction of several hydel power projects has been 
obstructed. In July 2014, GVK stopped work on the 850- 
MW Ratle project on Chenab river at Drabshalla in 
Kishtwar district saying that the "atmosphere around the 
site was insecure." The company was forced to do this after 
people entered its site offices “and harassed the staff 
demanding employment." 

"The company stopped work after the mob didn't relent 
and locked the offices. Local politicians have been demand- 
ing that people known to them be employed," says a senior 
official. Recently, the GVK management wrote to the gov- 
ernment that “it doesn't want to continue the project.” 








GVK had bagged the 35,500-crore project on a build, 
own, operate and transfer basis from the PDC in May 2010. 
It was scheduled to be completed in February 2018. The 
state would have got 16 per cent power free of cost and 55 
per cent at 31.44 per unit for 35 years. 

Deputy Chief Minister and Power Minister Nirmal 
Singh says that GVK backed out saying it was not viable for 
it to continue the work. "It was earlier asked by the state 
government to pay water use charges. The company has 
written to us that it will not continue work due to the 
charges." Singh, however, asserts that the government is 
ready to offer concessions. "We were ready to discuss the 
matter, but the company did not seem to be interested. We 
would have provided security." The government may ask 
the PDC to do the work. 

Work on another power project, Pakal Dul, couldn't be 
started as Chenab Valley Power Projects Ltd (CVVPL), a 
joint venture between National Hydro Electric Power 
Corporation, Jammu & Kashmir Power Development 
Corporation and PTC India, has not issued the allotment 








HVHS OOOMWV4 


order. The 1,000-MW project, one of the largest in India, 
was bagged by a consortium of Patel Engineering Ltd, 
Limak Holding of Turkey and state-owned Bharat Heavy 
Electricals Ltd in February last year. It was scheduled to be 
completed in 66 months. A senior official of CVVPL says the 
decision over the allotment couldn't be taken due to delay 
in constitution of the company board. 

Singh, however, says that "the CVVPL board will be 
constituted shortly to clear other projects that are to be 
constructed through the 

joint venture.” 

The upgrade of 
power transmission 
infrastructure is also 
way behind schedule. 
The state government 
recently took note of 
the slow pace of work 
by Kolkata-based EMC 
Ltd. Minister of State for 
Power, Mohammad 
Ashraf Mir, while 
reviewing the progress 
of the Restructured 
Accelerated Power 
Development Reforms 
Programme, asked 
officers to convey the 
government's 
displeasure to the 
company. The cost of 
the project is 3889 
crore. "The agreement 
for the project was 
signed on May 19, 
2014, and the work is 
to be completed by 
March 2016. The 
work got delayed due 
to floods in September 
2014." says a senior 
government official. A 
company official, 
looking after the 

project in Kashmir, says, "We are not responsible for the 
delay. Our infrastructure was damaged in last year's 
floods." The company is working to reduce transmission 
losses in Srinagar city and the major towns of Tral. 
Ganderbal, Budgam and Pulwama in Kashmir. 

Also, the Pune-based capital goods manufacturer. 
Thermax, was to work with Iceland-based Reykjavík 
Geothermal to construct a three-MW geothermal project 
at Puga Valley in Ladakh. However, a senior official in 
the PDC said work couldn't be started due to non- 
availability of funds. 





“There were 
issues over 
settlement of 
people around 
the Srinagar 
expressway 
have now been 
sorted out" 


MALIK BASHARAT AHMAD 
Director, Economic 
Reconstruction Agency 
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Statement of Standalone Un-Audited Financial Results For The Quarter And Half Year Ended 30th September, 2015 in lakhs) 
Quarter ended on Half Year ended on | Year endedon _ 
Particulars 30.09.2015 i 30.06.2015 i 30.09.2014 30.09.2015 30.09.2014 | 31.03.2015 
(Un-audited) (Un-audited) (Un-audited) (Un-audited) (Un-audited) (Audited) 











































































































































































































1. | Income from Operations 
8) Transmission Income 470826 454016 402981 924842 784275 1645086 
b) Consultancy Income 9935 8902 6101 18837 12199 38060 
с) Telecom Income 9694 8783 6248 18477 12698 27489 
d) Other Operating Income 1347 54 2524 1401 2867 7088 EM 
[ | Total income from Operations | 491802 | 471755 417854 96 812039 | 1717723 | 
Expenses | i 
a) Employee benefits expense 23888 23028 25705 46916 48831 102365 
b) Depreciation and amortisation expenses 144806 136951 121163 281757 236666 508541 
с) Transmission, Administration and Other expenses 36112 34981 33115 71093 63701 135516 
d) Prior Period Adjustments : Expenses / (Income) (58) (2) 1047 (60) 4234 4712 
| [| Total Expenses 204748 194958 181030 399706 | 353432 751134 
Profit from Operations before other income, finance costs 
and exceptional items (1-2) 287054 | 276797 236824 563851 | 458607 966589 
| 4. | Other Income 10888 7041 13072 Í 17929 26398 
Profit from ordinary activities before finance costs and 5r 
* | exceptional items (3+4) 297942 283838 249896 | 581780 485005 1026870 
6. | Finance costs "| 114904 1 110905 - 98909 225809 9170 879 
7. | Profit from ordinary activities after finance costs [ 
d but before exceptional items (5-6) 183038 172933 150987 355971 293302 628938 
| 8. | Exceptional Items - г - - - | = 
[9. | Profit from ordinary activities before Tax(7-8) 183038 172933 150987 | 355971 | 293302 628938 
Tax Expenses 
a) Current Tax (Minimum Alternate Tax) 38441 36490 31064 74931 60510 128099 
b) Deferred Tax 31943 31855 15682 L 63798 27709 82425 
Total (a--b) 70384 68345 46746 138729 | 88219 210524 
Less: Deferred Assets for Deferred Tax Liability 32150 32063 15886 64213 28695 79503 
Total Tax Expenses |. 38234 36282 30860 A 74516 il. 59524 131021 
[11] Net Profit from ordinary activities after tax (9-10) | 144804 136651 120127 | 281455 | 233778 
|12] Extraordinary Items (net of tax expenses) - - - - - 
| 13] Net Profit for the period (11-12) 144804 "| 136651 120127 281455 233778 497917 
Paid up Equity Share Capital (Face Value - 210/- per share) 523159 | 523159 523159 523159 523159 il 523159 
Paid up it | 10416430 8810960 9384455 
Reserves excluding Revaluation Reserve as per balance sheet 
Bonds Redemption Reserve | 640815 531712 
Earnings per share (before extraordinary items) (not annualised) Ji. 
(2/Share of *10/- each calculated on Profit after Tax) 
а) Basic 2.77 2.61 2.30 5.38 4.47 
pa (b) Diluted 2.77 2.61 2.30 5.38 4.47 
Earnings per share (after extraordinary items) (not annualised) 
(2/Share of 10/- each calculated on Profit after Tax) 
(a) Basic 2.77 2.61 2.30 5.38 4.47 9.52 
(b) Diluted 2.77 2.61 2.30 5.38 4.47 9.52 
Debt Equity Ratio 72:28 71:29 71:29 
Debt Service Coverage Ratio (DSCR) 2.11 2.19 
Interest Service Coverage Ratio (ISCR) 3.95 4.04 4.06 
Part - 11 Select information for the Quarter and Half Year ended 30th September, 2015 ( in lakhs) 
Quarter ended on Half Year ended on Year ended on Particulars Quarter ended 
Particulars 30.09.2015 | 30.06.2015 30.09.2014 | 30.09.2015 | 30.09.2014 31.03.2015 30.09.2015 
(Un-audited) (Un-audited) |(Un-audited) | (Un-audited)| (Un-audited)| (Audited) r 
A PARTICULARS OF SHAREHOLDING | B INVESTOR 
1. Public Shareholding 
- Number of shares 2202754450 | 2202754450|2202754450| 2202754450} 2202754450 о аады 
- Percentage of shareholding | | 42.10 % 42.10 % 42.10 % 42.10 % 42.10 % 42.10 %® | Pending at the beginning 1 
2. Promoters and Promoter Group Shareholding 
(a) Pledged/ Encumbered Gime quarter 
Number of Shares - - E - - Received during 95 
Percentage of share (as % of the total shareholding of « 
promoter and promoter group) 2 4 4 4 Д J| the quarter 





Percentage of share (as % of the total share capital of the company; - - - - - - 
(б) Моп-епситһегей 
Number of Shares 3028835198 | 3028835198 3028835198 3028835198} 3028835198) 3028835198 
Percentage of share (as % of the total shareholding of 


promoter and promoter group) 100 % 100 % 100 % 100 % 100 % 100% 
Percentage of share (as % of the total share capital of the company) 57.90 % 57.90 % 57.90 %j 57.90 % 57.90 % 57.90 % 


Disposed of during 96 


the quarter 





Remaining unresolved 0 








at the end of the quarter 
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Segment wise Revenue, Results and Capital Employed for the Quarter and half year ended 30th September, 2015 
1. (a) In exercise of powers u/s 178 of the Electricity Act 2003, Central Electricity 
paras _| Half Year ended on | Year ended on Regulatory Commission (CERC) has notified *CERC (Terms and Conditions of 





















Tariff) Regulations 2014" vide order dated 21st February, 2014 for the 

Particul 2015 | 30, 03.2015 determination of transmission tariff for the block period 2014-19. 
hats ah а oL ETE rp Tre (b) Income on account of Transmission Charges for the quarter and half year ended 
(Un-audited) (Un-audited) (Un-audited)| (Un-audited) (Un-audited) (Audited) 30th September, 2015 has been provisionally recognized based on "CERC 




































































































































а (Terms and Conditions of Tariff) Regulations 2014” pending issuance of final 
Segment Revenue (including allocable Other Income) | tariff orders (wherever tariff petitions have been filed) and filing of tariff petitions 
- Transmission 475902| 457467 | 408683| 933369 794378) 1674240 n РЕ for block period 2014-19. However beneficiaries are being 
- Consultancy | 10070 8998 6170] 19068] 12291| 38773 i) In respect of the assets commissioned prior to 31st March, 2014, in 
t - Telecom 10789 9768 6743 20557 13490 30095 accordance with the tariff approved and applicable as on 31st March, 2014 as 
+ + provided in CERC (Terms and conditions of Tariff) Regulations 2014 

Total 496761, 476233) 421596) 972994| 820159) 1743108 ii) п m of the assets REM after 31st March, 2014, up to Eo. of 

а е tariff claimed wherever provisional orders have been issued by the CERC. 
Less: Inter Segment Revenue 1064 967 | 479 2031 747 2439| 2. The Auditors have submitted a draft Limited Review Report on the financial results 
Total Revenue including Other Income 495697) 475266 en 970963 | 819412) 1740669 е (Чону bs the a гае half year ended 30th September, 2015, 

-] ining qualifications as detailed below: 
B.| Segment Results | i) س‎ has not made provision of #10789 lakhs towards reduction in 
revenue recognized in earlier years, to provide the impact of the tariff order 
Profit Before Interest and Tax - E dated 30.06.2015 issued by the CERC re-determining the date of commercial 
- Transmission 279886| 269898| 235845| 549784| 458956| 957920 opsraion = 01.07.201 E" 01 а 2011 а per directions of юм 
5 thority for Electricity (ATE) for Barh-Balia Transmission line. Company 
Он. + 6873 m ae 13076 A 25282 appeal is pending wih Hon'ble Supreme Court against the order of the ATE / 
- Telecom | 4190 4 101 8397 1028 6333 nding decision of Hon'ble Supreme Court and in view of 
Total Profit Before Int t and T T 290949| 2 T uncertainty involved, provision should have been made. Court and in view of 
otal Profit Before Interest and Tax 80308 | 240087, 571257| 465980| 989535 : uncertainty involved, provision should have been made nri 
: ii) The Company has not made any provision in respect of outstanding dues o! 
Less - = + 1564 lakhs from one of the medium term open access customers (MTOA), 
Unallocated interest and finance charges 114904; 110905 98909] 225809| 191703| 397932 which is under liquidation, pending decision on the appeal filed with CERC. 
Other unallocated expenditure net of unallocated income (6993)| (3530)| (9809)| (10523)| (19025)| (37335) کسی مارا دنو مال ا‎ AA EEN ENE 
Profit before Tax | W 183038| 172933 150987 | 355971 | 293302) 628938 pai rea a i ieri in increase дош Profit x ls бу 
1 s which includes < nil for the quarter and half year ended 30.09.201 

C.| Capital Employed (Segment Assets - Segment Liabilities) | Regarding comment at (i) above, Managment is of те view that, the Company is 
- Transmission 10290504] 9721290 | 8364100|10290504|8364100| 9213007] entte tor the transmission charges w.e 01.07.2010, since the ine was ready for 
T regular service on completion of Company's scope of work and the declaration of 
- Consultancy (70392)| (70969) | (65330)| (70392)| (65330)| (74653) DUCO on 01 o 2010 s comectas per шы ba Sass pe 

© Г lowever, as dire y Appellate Tribunal for Electricity (ATE) vide order date 
Telecom 18558| 15515] 27820] 18558] 27820) 25073! 02072012 CERC has now reviewed and re-determined the DOCO from 
|. Capital Employed in Segments 10238670] 9665836 8326590 |10238670 8326590) 9163427 01.07, a рэн] кү to 01.09.2011 vide order dated 30.06.2015. The 
- Unallocated Assets Less Liabilities (m 4348659 | 4584299 So 4584299| 4157687| A he above sad CER order and ATE order which tec ie гон 

4 issue. 

Total 4634572 14014495 112910889 114634572 1291088911332111 Pending final decision regarding shifting ої ООСО from 01.07.2010 to 01.09.2011 

Notes by the Hon'ble Supreme Court, no provision has been considered in the accounts 


1.The operations of the Company are mainly carried out withi y і J E 5 2 forthe FY 2014-15 and for the quarter and half year ended 30.09.2015 
2.Previous periods' / year figures have been regrouped ever neces Regarding comment at (ii) above, Management is of the view that the MTOA is a 
2 transmission service provided оп the margins available in the existing transmission 
network and the Company is not impacted (increase/decrease) due to grant of 
MTOA or cancellation thereof as per CERC regulations. Considering that the entire 
transmission charges are recoverable from long term customers, who have signed 
agreement for establishment of such transmission systems as per CERC sharing 
PRA ST es TO Bc: FEIT: ulations, no provision is required towards the above dues. 
As at 30.09.2015 As at 31.03.2015 3 During the quarter, the Company has declared final dividend of € 1.31 per share 
(Un-audited) (Audited) (face value of 10/- each) in addition to interim dividend of 0.69 per share, totaling 


Standalone Statement of Assets and Liabilities ( in lakhs) 


Amount 















































































to 2.00 per share for the financial year 2014-15 
1. EQUITY AND LIABILITIES 4. Formula Si tor computation of coverage ratios OSCR = Earnings before Interest, 
1 Shareholders’ funds Depreciation and Tax/(Interest & Finance Charges net of amount transferred to 
а) Share capital 523159 523159 expenditure during construction + Principal Repayment) and ISCR = Earnings 
Е b) Reserves and surplus 3574983 3293500 before Interest, Depreciation and Tax/(Interest & Finance Charges net of amount 
7 transferred to expenditure during construction) 
Sub-total - Shareholders’ funds 4098142 3816659 5. The above results have been pae by the Audit Committee and have been 
2 Deferred Revenue 536832 476291 approved by the Board of Directors in their respective meetings held on 03 
3 Non-current liabilities November, 2015 
а) Long-term borrowings 9877842 8937584 6. The above results have been reviewed by the Statutory Auditors as required under 
b) Deferred tax liabilities (Net) 246800 247215 clause 41 of the listing agreements ewe 
с) Other long term liabilities 70899 109788 7. Previous periods'/year figures have been regrouped/ rearranged wherever 
d) Long-term provisions 62130 58023 иа 
Sub-total - Non-current liabilities 10257671 [ 9352610 
4 Current liabilities 
А For and on behalf of 
р Doe E E POWER GRID CORPORATION OF INDIA LTD. 
с) Other current liabilities 2121273 1904036 sd- 
d) Short-term provisions 105177 121195 Place : New Delhi Chairman & Мападі und 
Sub-total - Current liabilities 2357371 2184528 Date : 03.11.2015 = 
TOTAL - EQUITY AND LIABILITIES 17250016 15830088 IMPORTANT NOTICE: Members are requested to register/update their E-mail ID with 
Il. ASSETS Company/Depository participants/Company's Registrar & Transfer Agent (KARVY) 
1 Non-currentassets — | ‹ which will be used for sending official documents through e-mail in future. 
а) Fixed assets (including Capital Work in Pregress) 13980905 12956840 
b) Construction stores 1160620 1304196 = ORN 
с) Non-current investments 74723 74099 24 
9) Deferred foreign currency fluctuation asset 351510 284154 = 
е) Long-term loans and advances 517377 417789 = 
E Sub-total Non-current assets 16085135 | 15037078 = E 
Current assets агага 
a Current investments iex 1nd 
Inventories 
с) Trade receivables 259584 211865 POWER GRID CORPORATION OF INDIA LIMITED 
d) Cash and Bank balances 427271 206298 (AGovernment of india Enterprise) 
е) Short-term loans and advances 172233 56642 Registered Office : B-9, Qutab Institutional Area, Katwaria Sarai, New Delhi - 110 016 
Other current assets 211729 227887 E roe be сонне et 
Office : “Saudamini”, Plot No. 2, -29, ` 'ana-1 1 (India) 
Sub-total - Current assets 1164881 | 793010 бирин» эж ANa сир NUN DAYS 
TOTAL - ASSETS 17250016 15830088 Email ID: powergrid@powergrid.co.in CIN: L40101DL 1989G01038121 
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The dip in crude oll prices is 
a huge positive for the indian 
economy, but PSU oll firms 
still have a long way to go. 


By МХА WARRIAN 
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COUNT THE BLESSINGS 


India saved a lot following the crude oil price crash 


2015/16 


* Oil imports expected 








July 2014, when Finance Minister 
Arun Jaitley was presenting his 
maiden Budget, the NDA government 
had just taken over. Talks of deficient 
monsoon rains were in the air. Crude 
oil was surging amid the uncertainties 
in Syria and West Asia. In fact, global 
crude oil price, which was between $107 and $112 per 
barrel and was expected to touch the $150 mark, could 
have thrown a spanner in the works of the new 
dispensation at the Centre. 

However, crude prices turned out to be the FM's 
biggest facilitator in pushing reforms. The benchmark 
Brent crude crashed below $45 a barrel on August 24, 
2014, for the first time since March 2009. By October 8, 
the price of the Indian crude oil Basket, computed by the 
Petroleum Planning and Analysis Cell (PPAC) of the pe- 
troleum ministry, was down to $49.81 from $55 per 
barrel. For the Centre, it was a godsend, providing Jaitley 
with the opportunity to clean up the books of Indian oil 
companies and look beyond the subsidy maze. 

Along with Dharmendra Pradhan, Minister of State, 
Independent Charge, Ministry Of Petroleum and Natural 
Gas, the finance minister pulled the plug on cash subsidies 
on diesel in October 2014 and, subsequently, launched a 
scheme for direct transfer of subsidy for liquefied petro 
leum gas (LPG) in March 2015. Pradhan is now working 
on subsidy disbursement of kerosene as well with chief 
ministers of all the states. 

The move has helped oil companies to improve their 
numbers. In the first week of October, when the BSI 
Sensex showed signs of a recovery and surged sharply by 
858 points, Oil and Natural Gas Corporation (ONGC) was 
one of the biggest gainers in terms of market capitalisa 
tion. In the first week of October ONGC surged by 
326,393.68 crore to 42,25,137.72 crore. 

India, the world's fourth-largest energy-consuming 
country, imports 78 per cent of its crude oil and 25 pei 
cent of its natural gas requirements, which account foi 
4.5 per cent of global energy consumption. India had 
imported crude oil worth $168 billion in 2013/14, but 
with the crash in prices it is expected to import the same 
volume of crude oil for $88 billion in 2015/16. It is look- 
ing to reduce its imports by 30 per cent by 2030. 

What's more, Jaitley is not having to eat away into 
the profits of PSU oil companies (ONGC, GAIL and Oil India) 
to compensate oil marketing companies (Indian Oil 
Corporation, Hindustan Petroleum Corporation and 
Bharat Petroleum), nor provide budgetary support, to sell 
products at subsidised rates. In the first three quarters о! 
2014/15, the Centre had compensated the OMCs with 
367.091 crore worth of assistance from upstream firms 
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including ONGC and OIL. 
Gas transportation 
company GAIL was 
exempted from sharing 
the subsidy burden earlier. 

"Low prices of crude 
oil and petroleum 
products in the 
international market 
worry me. But it is a great 
opportunity for importers 
like India to set their house 
in order; rework the web 
of subsidies and make 
them more efficient," says 
Michiel Soeting, Global 
Chairman Energy and 
Natural Resources, KPMG 
LLP, adding: "I don't see 


DIKUSARRAF! CMD/ONGC 
"While many of 
the global E&P 
companies have 
responded to this 
situation by cutting 
down their 
investments, ONGC 
takes this as an 
opportunity to build 
its assets in this 
environment of 
lower costs" 






































the surge in prices happening in the near future, so there 
is some time in hand as well." 

After rationalisation, ONGC's net realisation improved 
to $58.92 a barrel in June this year from $47.14 a barrel 
a year ago. The single biggest contributor was the no- 
subsidy-burden-sharing move. So it was for Oil India. 
Now, the NDA government is pushing the oil companies 
to create assets and to start new projects with the surplus 
money. The rigs and other essential equipment are now 
available at cheaper rates and this could help a majority 
ofthe national oil companies to expand their exploration 
activities. 

Private oil producers, such as Anil Agarwal's Cairn 
India, are, however, still under stress. The company has 


MIXED BAG FOR PSU OIL COMPANIES 


decided to reduce its 
capital expenditure by 60 
per cent, from $1.2 
billion last year to $500 
million in 2015/16. It 
also plans to produce only 
from those wells that are 
viable. It operates the 
country's biggest on-land 
oil block at Barmer and 
offers crude at a 15 per 
cent discount to Brent. 
But the prices are 
withering away its profits, 
as it has to pay a fixed 
amount of 34,500 per 
tonne of oil produced 
from the two blocks that 
were awarded before the 
New Exploration Licen-sing Policy (NELP) of 2014, came 
into effect. 

ONGC, on the other hand, is expected to spend 
136,000 crore as capital expenditure from 132,309 
crore last year. "There is an opportunity to explore 
more. ONGC has called in fresh tenders to engage rigs 
and other equipment. The outlook for oil prices is very 
positive and prices are bound to go up. The assets in 
North America — shale plays and oil sands, along with 
marginal fields — are under immense pressure to cut 
production. We have this window to make the most of 
it." says R.S. Sharma, Chairman of industry lobby group 
FICCI's hydrocarbon committee and former chairman 
and managing director of ONGC. Dinesh Kumar Sarraf, 


HPCL stock has gained the most from pricing reforms, while ONGC suffered due to inventory losses 
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the incumbent CMD, agrees. "While many global 
exploration and production companies have responded 
to this situation by cutting their investments, ONGC has 
taken this as an opportunity to build its assets," he told 
his shareholders in September. 

ONGC has submitted a field development plan for KG- 
DWN-98/2 block — a deep water block off the eastern 
coast of Krishna Godavari Basin. It could be the biggest 
find for ONGC after Bombay High. Therefore, it is busy 
debating how to make the project commercially viable 
despite the recession in 
the crude oil market. 


The NDA government 
is also auctioning 69 of 
the 165 marginal fields 
(86 onshore and 79 
offshore) owned by ONGC 
and OIL, because at 
current prices, it is not 
commercially viable for 
the PSU oil companies to 
produce from these fields. 
Smaller technology and 
equipment companies 
are expected to bid for 
these blocks with 89 MT 
of oil and gas reserves. If 
the Centre's plans are 


В. А$НОК смо, loc 


"We have done 

well in most of the 
parameters; the 
refinery throughput 
has improved, we 
laid more pipelines, 
the revenues from 
sales have also 
improved. But there 
is a massive impact 


of inventory losses" 


realised, it will not only 

improve the balance 

sheets of ONGC and OIL, but will also improve the reserves 
of the country. Globally, smaller players have put their 
money on shale reserves in the US, oil sands in Canada, 
and gas projects of many other countries including 
Africa and Australia. 

The lower burden of subsidies has also helped oil 
marketing companies in the past one year. Following 
the price decontrol of both petrol and diesel, oil 
marketing companies are free to review the prices every 
fortnight, based on the average international prices, 
exchange rate of the US dollar and excise duties. 
However, according to sources, politics still plays a role 
in determining the prices of the products. For example, 
in mid-September, OMCs did not revise the price of diesel 
and petrol despite a deprecation of the rupee and a slight 
increase in prices, globally. “There could be aberrations, 
but revision of the prices is happening regularly, this is 
good enough to improve the cash flow of these 
companies,” says a top executive of a private oil 
marketing company, adding: “The revision of prices 
should be sacrosanct to improve the market 
environment.” RIL, Shell and Essar Oil compete with the 
PSUs in the downstream segment. 

However, LPG and kerosene subsidies could still be a 
drag on the Centre. With an average crude oil price of $60 
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per barrel, LPG and kerosene subsidies for 2015/16 will be 
around 218,000 crore and 1 3,000 crore, respectively. “If 
you transfer the subsidy amount directly to the bank 
accounts of consumers, it improves the cash flow of OMCs. 
This would allow timely payments from the finance 
ministry. And OMCs would not have to take debt to meet 
operational expenditures,” says Narendra Taneja, noted 
energy expert and former national convener of the BJP's 
energy cell. According to the PPAC report of May 2015, 
IOCL, BPCL and HPCL collectively borrowed 388,681 crore 
in 2014/15, compared to 
%1,38,749 crore last fiscal 
— a fall of over 37 per cent. 
Analysts believe this is 
largely because the cash 
flow of these companies 
has improved. 

However, the dip in 
crude prices has 
impacted the inventory 
management of the three 
PSU oil retailers. “We 
have done well on most 
parameters. The refinery 
throughput has 
improved, we laid more 
pipelines and the 
revenues from sales have 
improved, but there is a 

massive impact of 
inventory losses,” says B. Ashok, CMD, Indian Oil. In the 
second quarter, IOCL reported losses of 15,1 37 crore. 

Inventory loss is the difference between the buying 
price of crude oil and the selling price of finished 
products. Sample this: without the inventory loss, the 
gross refining margin of IOCL should have been $6.82 per 
barrel in the second quarter (July to September), but it 
reported a margin of only $1.95. Besides, the retailers 
were impacted with the continuous fall of the Indian 
currency. “IOCL lost 1,100 crore (out of the total loss of 
3329 crore) in the second quarter alone because of forex 
losses,” says Ashok of Indian Oil. 

Other PSU retailers are also facing a similar problem. 
There is a surge in demand as well. During 2014/15, the 
demand for refined petroleum products grew by 4.2 per 
cent to 165 million tonnes. This year, too, it is expected to 
grow by 5 per cent. Because of low prices, revenues might 
be down for the PSU companies, but over the long term 
they might be at an advantage if they take the opportunity 
to get the fundamentals right. If the government chooses 
to continue with its reforms measures even when crude 
oil prices surge, Indian oil companies might find 
themselves well-oiled to meet the growing demand. € 
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We need to return to first principles rather than meander 
towards “best practices.” By GUHAN SUBRAMANIAN 


Ithough corporate governance is a hot topic in boardrooms today. it is 
a relatively new field of study. Its roots can be traced back to the seminal 
work of Adolf Berle and Gardiner Means in the 19 30s, but the field as 
we now know it emerged only in the 1970s. Achieving best practices 
has been hindered by a patchwork system of regulation, a mix of public 
and private policymakers, and the lack of an accepted metric for deter- 
mining what constitutes successful corporate governance. The nature of the debate 
does not help either: shrill voices, a seemingly unbridgeable divide between share- 
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DISPENSING 
WITH EARNINGS 
GUIDANCE WOULD 
MITIGATE THE 
OBSESSION WITH 
SHORT-TERM 
PROFITABILITY. 
COMPANIES 
SHOULD PROVIDE 
ANALYSTS WITH 
LONG-TERM 
GOALS INSTEAD 


holder activists and managers, rampant conflicts of inter- 
est, and previously staked-out positions that crowd out 
thoughtful discussion. The result is a system that no one 
would have designed from scratch, with unintended con- 
sequences that occasionally subvert both common sense 
and public policy. 

Consider the following: 

+ In 2010, the hedge fund titans Steve Roth and Bill 
Ackman bought 27 per cent of J.C. Penney before having 
to disclose their position; Penney's CEO, Mike Ullman, 
discovered the raid only when Roth telephoned him 
about it. 

* The proxy advisory firm Glass Lewis has announced 
that it will recommend a vote against the chairperson of 
the nominating and governance committee at any com- 
pany that imposes procedural limits on litigation against 
the company, notwithstanding the consensus view 
among academics and practitioners that shareholder liti- 
gation has gotten out of control in the United States. 

e In 2012, JPMorgan Chase had no directors with risk 
expertise on the board's risk committee — a deficiency that 
was corrected only after Bruno Iksil, the "London Whale," 
caused $6 billion in trading losses through what JPM's 
CEO, Jamie Dimon, called a “Risk 101 mistake." 
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* Allergan, a health-care company, recently sought to 
impose onerous information requirements on eflorts to 
call a special meeting of shareholders, and then promptly 
waived those requirements just before they would have 
been invalidated by the Delaware Chancery Court. 

* The corporate governance watchdog Institutional 
Shareholder Services (ISS) issued a report claiming that 
shareholders do better, on average, by voting for the in- 
surgent slate in proxy contests; within hours, the law firm 
Wachtell, Lipton, Rosen & Katz issued a memorandum to 
clients claiming that the study was flawed. 

* The same ISS issues a "QuickScore" for every major US 
public company, yet it won't tell you how it calculates 
your company's score or how you can improve it — unless 
you pay for this "advice." 

We can do better. And with trillions of dollars of 
wealth governed by these rules of the game, we must do 
better. In this article I propose Corporate Governance 2.0: 
not quite a clean-sheet redesign of the current system, but 
a back-to-basics reconceptualisation of what sound cor- 
porate governance means. It is based on three core prin- 
ciples — principles that reasonable people on all sides of the 
debate should be able to agree on once they have unteth- 
ered from vested interests and staked-out positions. I apply 
these principles to develop a package solution to some of 
the current hot-button issues in corporate governance. 

The overall approach draws from basic negotiation 
theory: Rather than fighting issue by issue, as boards and 
shareholder activist groups currently do, they should take 
a bundled approach that allows for give-and-take across 
issues, thereby increasing the likelihood of meaningful 
progress. The result would be a step change in the quality 
of corporate governance, rather than incremental mean- 
dering towards what may (or may not) be a better corpo- 
rate governance regime for US public companies. 


PRINCIPLE #1 

Boards Should Have the Right to Manage the 
Company for the Long Term 

Perhaps the biggest failure of corporate governance to- 
day is its emphasis on short-term performance. 
Managers are consumed by unrelenting pressure to meet 
quarterly earnings, knowing that even a penny miss on 
earnings per share could mean a sharp hit to the stock 
price. If the downturn is severe enough, activist hedge 
funds will start to become interested in taking a position 
and then clamouring for change. And, of course, there 
are the lawyers, ever ready to file litigation after a big 
drop in the company's stock. 

It is ironic that companies today have to go private 
in order to focus on the long term. Michael Dell, for ex- 
ample, took Dell private in 2013 because, he claimed, 
the fundamental changes the company needed could not 





be achieved in the glare of the public markets. A year 
later he wrote in the Wall Street Journal, “Privatisation 
has unleashed the passion of our team members who 
have the freedom to focus first on innovating for custom- 
ers in a way that was not always possible when striving 
to meet the quarterly demands of Wall Street.” The idea 
that “innovating for customers” can be done more ef- 
fectively in a private company is deeply troubling: public 
companies, after all, are still the largest driver of wealth 
creation in our economy. 

To allow managers at public companies to focus on 
the long term, Corporate Governance 2.0 includes the 
following tenets: 

End earnings guidance. With holding periods in to- 
day's stock markets averaging less than six months, short- 
termism cannot be avoided completely. Nevertheless, 
dispensing with earnings guidance – the practice of giving 
analysts a preview of what financial results the company 
expects — would mitigate the obsession with short-term 
profitability. Earnings guidance has been in decline over 
the past 10 years, but many companies are nervous about 
eliminating it for analysts who have come to rely on it. 
Research shows that the dispersion in analysts’ forecasts 
increases after companies stop giving guidance — presum- 
ably because analysts are no longer being fed the answers 
to the questions. With less consensus among them, the 
stock market reacts less negatively when earnings are 
lower than the average view, thereby mitigating the pres- 
sure for quarterly results. Instead of providing earnings 
guidance, companies 
should provide analysts 
with long-term goals, such 
as market share targets, 
number of new products, or 
per cent of revenue from 
new markets. 

Bring back a variation 
on the staggered board. 
When a board is staggered, 
one-third of the directors 
are elected each year to 
three-year terms. This 
structure promotes conti- 
nuity and stability in the 
boardroom, but share- 
holder activists dislike it, 
because a hostile bidder 
must win two director elec- 
tions, which may be as far 
apart as 14 months, in or- 
der to gain the two-thirds 
board control necessary to 
facilitate a takeover. In my 








research with Lucian Bebchuk and John Coates, of 
Harvard Law School, I find that no hostile bidder has ever 
accomplished this. 

As shareholder activists gained more power in the 
2000s, the number of staggered boards in the S&P 500 
fell from 60 per cent in 2002 to 18 per cent in 2012. The 
trend is continuing: In 2014, 31 S&P 500 companies 
received de-staggering proposals for their annual meet- 
ings, and seven of those companies preemptively agreed 
to de-stagger their boards before the issue came to a vote. 
The result of this trend is that most corporate directors 
today are elected every year to one-year terms (creating 
so-called unitary boards). 

It is virtually tautological that directors elected to one- 
year terms will have a shorter-term perspective than those 
elected to three-year terms. This is particularly true be- 
cause ISS and other proxy advisory firms have not been 
shy about using withhold-vote campaigns to punish direc- 
tors who make decisions they don’t like. One director at- 
tending a programme at HBS told me that his board had 
decided against hiring a talented external candidate for 
CEO who would have required an above-market compen- 
sation package. Even though he was the best candidate, 
and even though this director thought that he'd be worth 
the money, the board did not move forward in part be- 
cause of concern that ISS would recommend against the 
compensation committee at the next annual meeting. 
With a staggered board, ISS would have recourse against 
only one-third ofthe compensation committee each year, 
because only one-third of 
the committee members 
would be up for reelection. 

Of course, shareholder 
activists make a strong 
case that a staggered 
board may discourage an 
unsolicited offer that a 
majority of shareholders 
would like to accept. But 
this drawback would be 
avoided if the stagger 
could be "dismantled," ei- 
ther by removing all the 
directors or by adding new 
ones. A staggered board 
that could be dismantled 
in this way would com- 
bine the longer-term per- 
spective of three-year 
terms with the responsive- 
ness to the takeover mar- 
ketplace that shareholders 
want. It would give ISS 
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recourse against individual directors, but only every three 
years rather than every year. A triannual check would 
allow longer-term investments (such as the superstar CEO 
mentioned above) to play out, and would be better 
aligned with long-term wealth creation than an annual 
check on all directors. 

Install exclusive forum provisions. In our litigation- 
prone system of corporate governance, plaintiffs’ attor- 
neys (representing shareholders who typically hold only 
a few shares) look for any hiccup in stock price or earn- 
ings to file litigation against the company and its board. 
Plaintiffs’ attorneys are especially attracted to major 
transactions, such as mergers and acquisitions, because 


DIFFERENT VIEWS ON THE ISSUES 


How shareholder activists, board defenders, and Corporate 
Governance 2.0 compare on the key issues raised in this article 
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Earnings guidance 







Exclusive forum 
provision 





Shareholder proxy 


access Yes | No 


Poison pills No Yes 


of corporate law that is friendly to litigation in this arena. 
Any public-company board announcing a major transac- 
tion is highly likely to be sued— sometimes within hours 
— regardless of how much саге and effort its members put 
into their decision. It is anyone's guess how many value- 
creating deals are deterred by this "tax" that the plaintiffs’ 
bar imposes on the system. In fact, a board that goes 
forward with a transaction will often deliberately keep 
something in its pocket — such as a disclosure item or 
even a bump in the offer price — to be given up as part of 
a quick settlement so that the plaintiffs’ attorneys can 
collect their fees and the deal can proceed. 

It is not only the frequency of claims that causes con- 
cern, but also where they are brought. A US corporation 
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is subject to jurisdiction wherever it has contacts — its 
headquarters state, its state of incorporation, and states 
where it does business. Plaintiffs’ attorneys take advan- 
tage of this fact to bring suit in multiple states — particu- 
larly those that permit a jury trial for corporate law cases. 
The prospect of inexperienced jurors deciding a complex 
corporate case leads many companies to settle in a hurry. 
This kind of blackmail is bad for corporate governance 
and society overall. Exclusive forum provisions permit 
litigation against a company only in its state of incorpora- 
tion. For companies incorporated in Delaware, which are 
the majority of large US public companies, this means the 
case would be heard before an experienced and sophisti- 
cated judge on the Delaware 
Chancery Court rather than an 
inexperienced jury. 

Yet despite these clear benefits, 
shareholder activists have ex- 
pressed knee-jerk opposition to 
exclusive forum provisions. Glass 
Lewis has threatened a withhold 
vote against the chair of the nom- 
inating and governance commit- 
tee of any board that installs one 
without shareholder approval. 
The argument is that the prospect 
of multistate litigation will make 
directors pay more attention. But 
most directors do not need the 
sharp prod of a jury trial for them 
to want to do a good job. Exclusive 
forum provisions give plaintiffs’ 
attorneys a fair fight in a state 
where the rules of the game 
are well established. In exchange 
for such a provision, boards 
might consider renouncing more- 
draconian measures, such as a 
fee-shifting bylaw that forces 
plaintiffs to pay the company’s expenses if their litigation 
is unsuccessful. 

Corporate Governance 2.0 asks the functional ques- 
tion: What goals are the activists, governance rating 
agencies, boards, and everyday shareholders all trying to 
achieve? The answer is clear: insulation from frivolous 
litigation, but meaningful exposure to liability in the 
event of a dereliction of duty in the boardroom. In the old 
days, activists and their allies agreed on this shared goal. 
In the late 1980s, when most US states enabled boards to 
waive liability for certain breaches of fiduciary duty, ISS 
encouraged directors to take up the invitation, on the 
understanding that they should be focused on shaping 
strategy and monitoring performance rather than wor- 






WAVE 


PRESENTS 


MIND@®RUSH 


Leading in the Time of Great Change 


Stop Beating Your People With A Carrot 
For Motivation. Won't Work! 


is THE MINDSPARK 





Susan Fowler 
SelfSpark 





4 Refire not Retire, says Susan Fowler, a leadership researcher, consultant and coach who has all the mysteries of 
motivation up her sleeve. Co-author of more than seven books, including Self Leadership and the One Minute 
Manager with Ken Blanchard and Laurie Hawkins, Empowerment and Leading at a Higher Level both with Ken 
Blanchard, Achieve Leadership Genius and Good Leaders, Good Shepherds. The lead author of Blanchard's 
Optimal Motivation product line, her current book is on the topic Why Motivating People Doesn't Work...and 


What Does.. 
REGISTER NOW 
TAJ PALACE, NEW DELHI 


Presenting Sponsor Powered by Communication Partner 


R ond - UNV AS 
WAVE | ad | MEDIA GROUP 


елде Ta Mengen 
Bespoke Gift Partner Lifestyle Partner 
WW HIDESIGN SWAROVSKI 


> facebook com/BusinessToday | @BT_India, #mindrush | lin) linkedin.com/company/business-today | CALL +91 981 877 7229 | EMAIL btmindr 


Know mare ahaut our Precsentina Спапсаг at citveantar thaewavenraiin cam 


Se Есме 





rying about shareholder litigation. Corporate Governance 
2.0 would return to this old wisdom through exclusive 
forum provisions. Directors would be accountable for 
their actions, but only as judged by a corporate law ex- 
pert. The result would be greater willingness among di- 
rectors to make longer-term decisions, without fear of a 
jury's 20/20 hindsight. 


PRINCIPLE #2 

Boards Should Install Mechanisms to Ensure 
the Best Possible People in the Boardroom 

In exchange for the right to run the company for the long 
term, boards have an obligation to ensure the proper mix 
of skills and perspectives in the boardroom. Shareholder 
activists have proposed several measures in recent years 
to push towards this goal — principally age limits and term 
limits, but also gender and other diversity requirements. 
According to the most recent NACD Public Company 
Governance Survey, approximately 50 per cent of US 
public companies have age limits, and approximately 
eight per cent have term limits. ISS is urging more compa- 
nies to adopt such limits, and if history is any guide. 
boards will give the idea serious consideration. 

Activists and corporate governance rating agencies 
are motivated by a sense that boards don't take a hard 
look at their composition and whether the skill set on the 
board reflects the needs of the company. Too often direc- 
tors are allowed to continue because it's difficult to ask 
them to step down. But age and term limits are a blunt 
instrument for achieving optimal board composition. 
Anyone who has served on a corporate board knows that 
an individual director's contribution has little to do with 
either age or tenure. If anything, the correlation is likely 
to be positive. As for age limits, directors who have retired 
from full-time employment can devote themselves to their 


work on the board. And as for term limits, directors will 
often need a decade to shape strategy and evaluate the 
success of its execution; moreover, directors who have 
been in office longer than the current CEO are more likely 
to be able to challenge him or her when necessary. Yet 
these are precisely the directors who would be forced out 
by age limits or term limits. 

Corporate Governance 2.0 would approach the issue 
of board composition in a tailored manner, focusing more 
on making sure that boards really engage in meaningful 
selection and evaluation processes rather than ticking 
boxes. In particular it would: 

Require meaningful director evaluations. Many 
boards today have internal evaluations conducted by the 
chairman or lead director. Although these evaluations are 
well intentioned, directors may be unwilling to disclose 
perceived weaknesses to the person most responsible for 
the effective functioning of the board. A Corporate 
Governance 2.0 approach would engage an independent 
third party to design a process and then conduct the re- 
views. The process would include grading directors on 
various company-specific attributes so that they and their 
contributions were evaluated in a relevant way. 

In Corporate Governance 2.0, director evaluations 
wouldn't just get filed away. They would be shared with 
the individual director, with comments reported verbatim 
when necessary to make clear any opportunities for im- 
provement. They would also go to the chairman or lead 
director, to provide objective evidence with which to have 
difficult conversations with underperforming directors. 

Meaningful board evaluations would also have more- 
subtle effects on board composition and boardroom dy- 
namics. Foreseeing a rigorous review process, underper- 
forming directors would voluntarily not stand for reelec- 
tion. Even more important, directors would work hard to 





122 BUSINESS TODAY December 6 2015 





WAVE 


PRESENTS 


MIND@®RUSH 


Leading in the Time of Great Change 
Making the Next First Move, First 





Bill Hawkins 
Leadership Coach 





4 Bill Hawkins is an expert in leadership development and executive coaching. As a founding member of the 
Marshall Goldsmith Group, he has worked with more than 20 Fortune 500 Companies in 17 countries on 
five continents. He also coaches leaders individually to increase personal effectiveness. He has 
co-authored 5 books on leadership. He is member of the Peter Drucker "Thought Leader's Forum", a 
Distinguished Fellow at the Global Leadership Development Center at Alliant University, and is listed in 
Who's Who in International Business. 


REGISTER NOW 


TAJ PALACE, NEW DELHI 





Presenting Sponsor Powered by Communication Partner 


Raymond HAVAS 
WAVE | nile | MEDIA GROUP 


Гаде 2 Mengen 


Bespoke Gift Partner Lifestyle Partner 





\W HIDESIGN 


D facebook.com/BusinessToday lo @ВТ india, #mindrush | © linkedin.com/company/business-today | CALL +91 981 877 7229 | EMAIL btmindrush@intoday.com 


Knaw mnra ahniit aur Pracantina Gnancar at citveantar thawavanraiin cam 


gu Exclusive 





H 


FURTHER 
READING 







Implementing a proxy access rule 
would help ensure the right mix of skills in 
the boardroom. For example, if JPMorgan 
had a proxy access rule, it seems likely that 


make sure they weren't perceived as under- 
performing in the first place. 

Consider shareholder proxy access. Under 
such a rule, shareholders with a significant 





To learn more about 
corporate governance, 











ownership stake in the company would have 
the right to put director candidates on the 
company’s ballot. For the first time in corpo- 
rate governance, a company proxy statement 
could have, say, 10 candidates for eight seats 
on the board. Hewlett-Packard and Western 
Union, among other companies, have imple- 
mented shareholder proxy access over the 
past two years. 

The Securities and Exchange Commission 
tried to impose proxy access on all companies in 2010, but 
the D.C. Circuit Court of Appeals invalidated the move. 
The SEC has since allowed companies to implement it on 
a voluntary basis. My research with Bo Becker, then at 
HBS, and Daniel Bergstresser, of Brandeis, shows that a 
comprehensive proxy access rule would have added value, 
on average, for US public companies. The company-by- 
company approach is not as good as a comprehensive 
rule, because qualified directors may gravitate to boards 
that don't offer proxy access; nevertheless, it should be 
considered a backstop to rigorous director evaluations. 
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it would not have lacked directors with risk 
expertise on the risk committee at the time 
of the London Whale incident. More than 
a year before that event, CtW Investment 
Group, an adviser to union pension funds, 
highlighted the point: "The current three- 
person risk policy committee, without a 
single expert in banking or financial regu- 
lation, is simply not up to the task of over- 
seeing risk management at one of the 
world's largest and most complex financial institutions." 
With a proxy access regime, either the board would have 
put someone on the risk committee with risk expertise, or 
a significant shareholder could have nominated such a 
person, and the shareholders collectively would have de- 
cided whether the gap was worth filling. 

This is not to say that if JPM's risk committee had in- 
cluded directors with risk expertise, the London Whale 
incident would have been prevented. As is well known. 
primary frontline responsibility for managing risk expo- 
sure at JPM belongs to the operating committee on risk 
management, whose members are high-ranking JPM 
employees. But the odds of identifying the problem would 
certainly have been higher in a proxy access regime. 

Only in the aftermath of the debacle did the board 
add a director with risk expertise to the risk committee. 
Of course, it should not take a multibillion-dollar trading 
loss to put people with the right skill set on the JPM risk 
committee. A shareholder proxy access regime should 
be considered as a supplement to meaningful board 
evaluations, to ensure the right composition of directors 
in the boardroom. 


PRINCIPLE #3 
Boards Should Give Shareholders 
an Orderly Voice 
Today, when an activist investor threatens a proxy contest 
or a strategic buyer makes a hostile tender offer, boards 
tend to see their role as "defender of the corporate bas- 
tion," which often leads to a no-holds-barred, scorched- 
earth, throw-all-the-furniture-against-the-door campaign 
against the raiders. As George "Skip" Battle, then the lead 
director at PeopleSoft, put it to me in the context of 
Oracle's 2003 hostile takeover bid for his company, "This 
is the closest thing you get in American business to war." 
Consider the more recent case of CommonWealth 
REIT, one of the largest real estate investment trusts in the 
United States. As of December 2012, CommonWealth's 
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properties were worth $7.8 billion against $4.3 billion in 
debt, but its market capitalisation stood at only $1.3 bil- 
lion. Corvex Management, a hedge fund run by Keith 
Meister (a Carl Icahn protégé), and the Related 
Companies, a privately held real estate firm specialising in 
luxury buildings, saw an investment opportunity in 
CommonWealth's poor performance. In February 201 3, 
they announced a 9.8 per cent stake in CommonWealth 
and proposed acquiring the rest of the company for $25 a 
share. This offer represented a 58 per cent premium over 
CommonWealth's unaffected market price. 

The Corvex-Related strategy for unlocking value at 
CommonWealth was relatively simple. CommonWealth 
had no employees; it paid an external management com- 
pany to manage the real estate assets. This company, Reit 
Management & Research, was run by Barry and Adam 


Portnoy, a father-and-son team who also constituted two- 
fifths of the CommonWealth board. Corvex and Related 
believed that internalising management would eliminate 
conflicts of interest within the board, align shareholder 
interests, and unlock substantial value. Their investment 
thesis boiled down to three words: Fire the Portnoys. 

Would the plan unlock value at CommonWealth? The 
board was determined not to find out. Despite having 
given shareholders the right to act by written consent, it 
imposed onerous information requirements that made it 
impossible, as a practical matter, for them to do so. The 
board also lobbied the Maryland legislature (unsuccess- 
fully) to amend its takeover laws to protect the company. 
Perhaps most egregious, the board added a provision to 
its bylaws declaring that any dispute regarding the com- 
pany would be heard by an arbitration panel, not a 
Maryland court. After 18 months of arbitration hearings 
and sharply worded press releases, Corvex and Related 
finally replaced the CommonWealth board with their own 
nominees in June 2014. Today CommonWealth (renamed 
Equity Commonwealth) trades at about $25 a share, 
compared with about $16 before the offer. 

CommonWealth's board took the typical scorched- 
earth approach, but it shouldn't be like this. The principle 
of "orderly shareholder voice" involves a different concep- 
tualisation of the board's role — to guarantee a reasonable 
process whereby shareholders get to decide, rather than 
to defend the corporate bastion at all costs. Even when a 
board genuinely believes that the competing vision is 
mistaken (which is true in the vast majority of cases), its 
fiduciary duty — contrary to popular belief — does not re- 
quire preventing shareholders from deciding. In a 
Corporate Governance 2.0 world, the directors would 
campaign hard for their point of view but leave the deci- 
sion to the shareholders. 

"Orderly" is a critical qualifier, because some share- 
holders are undeniably disorderly. With the steep decline 
of poison pills, which block unwanted shareholders from 
acquiring more than 10 per cent to 15 per cent of a com- 
pany's shares, hedge funds and other activist investors can 
buy substantial stakes in a target company before they 
have to disclose their positions. Recall the case of J.C. 
Penney: Because it did not have a poison pill in 2010, 
Roth and Ackman could secretly buy a 27 per cent stake. 
The company put them on the board, and Mike Ullman 
was replaced as CEO by the Apple executive Ron Johnson. 
who planned to give Penney a younger, hipper look. The 
strategy proved disastrous. and the stock price dropped 
from about $30 to as low as $7.50 over the next two 
years. Johnson was forced out in 2013 — and replaced by 
none other than Mike Ullman. 

In theory, companies are protected against such 
lightning-strike raids by the SEC rule that shareholders 
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must disclose their ownership position after crossing the 
five per cent threshold. But they have 10 days in which to 
do so, and nothing stops them from buying more shares 
in the meantime. This is exactly what happened in the 
Penney case. By the time Roth and Ackman had to make 
the disclosure, they had bought more than a quarter of 
the company’s shares. 

The relevant rule dates back to the 1960s, when 10 
days was a reasonable amount of time. Today, of course, 
10 days in the securities markets is an eternity, and no one 
designing a disclosure regime from scratch would dream 
of giving shareholders such a long window. (European 
countries have substantially shorter windows.) 
Nonetheless, shareholder groups have resisted change, on 
the rather questionable grounds that the Roths and 
Ackmans of the world need sufficient incentive to keep 
looking for underperforming targets. 

Under a Corporate Governance 2.0 system, boards 
would get early warning of lightning-strike attacks. One 
way to do this would be with what I call an “advance 
notice” poison pill — a pill with a five per cent threshold but 
also an exemption: Any shareholders that disclosed their 
positions within two days of crossing the threshold would 
avoid triggering the pill and could continue buying shares 
without being diluted. John Coffee, of Columbia Law 
School, and Darius Palia, of Rutgers Business School. have 
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proposed a similar version of self-help, which they call a 
“window-closing” poison pill. Either kind of pill would give 
directors fair warning that their company was “in play” 
before the bidder could build up an unassailable position. 


TODAY A CHANGE in corporate governance usually occurs 
when ISS threatens a withhold vote against the board un- 
less certain reforms are implemented. Corporate 
Governance 2.0 takes a proactive approach that achieves 
the same (desirable) goals in a holistic and better way. 
Managers actively engage with shareholders from a func- 
tional perspective (“What are we all trying to achieve?) 
rather than an issue-by-issue reactionary perspective 
("Should we surrender, or do we fight?”). 

In this article I have applied the three fundamental 
principles of Corporate Governance 2.0 to provide a pack- 
age solution to certain hot-button issues in corporate 
governance today. A board that wants to adopt this solu- 
tion could do so unilaterally in many jurisdictions (includ- 
ing. for the most part, Delaware), though in general it 
would be better advised to adopt Corporate Governance 
2.0 through a shareholder vote. 

Other hot-button issues will emerge in the future. The 
most recent version of ISS's QuickScore, for example, in- 
cludes 92 factors, any of which could become the next 
pressure point against corporate boards. Rather than 
evaluating each of these innovations incrementally, 
boards should hold up future proposals to the same three 
principles of Corporate Governance 2.0. 

This shift is vital in the United States, where the power 
of shareholders has increased over the past 10 years and 
the natural instinct of boards is to simply cave to activist 
demands. A Corporate Governance 2.0 perspective is 
critical outside the US as well, particularly in emerging 
economies where companies are trying to achieve the 
right balance of authority between boards and sharehold- 
ers in order to gain access to global capital markets. Over 
the long term, a Corporate Governance 2.0 perspective 
would transform corporate governance from a never- 
ending conflict between boards and shareholders to a 
source of competitive advantage in the marketplace. Ф 


a Guhan Subramanian is tlie Joseph Flom Professor 
of Law and Business at Harvard Law School, the H. 
Douglas Weaver Professor of Business Law at Harvard 
Business School, and a director of LKQ Corporation, a 
Fortune 500 company in the automotive sector. He has 
been involved as an expert witness or an adviser in some of 
the situations described in this article. This article was 
published in Harvard Business Review, March 201 5. 
Copyright 2015 Harvard Business School Publishing 
Corporation. All rights reserved. 
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Action 


f you are an action sports en- 
thusiast who loves to partici- 
pate in power-packed adven- 
ture tourism or are planning to 
go pro, then action cameras — 
or the GoPro, as most people would 
refer to it as — are for you. Make no 
mistake, these cameras are for the 
doers and not the watchers. Captur- 
ing the moments while skittering 
down a muddy track on a mountain 
bike, negotiating strong currents 
while rafting down a river, riding a 
big wave in the rough seas or explor- 
ing the placid but wild underwater 
world with the help of these light- 
weight and waterproof compact 
cameras can not only help you relive 





the thrills, but can also be a source of 


immense satisfaction. 

“Action cameras are used to 
capture extreme action sports or 
activities. These cameras can cap- 
ture high speed and high quality 
images. Regular cameras are inca- 
pable of capturing high speed ac- 





Action 
cams are 
Slowly 
becoming 
а Craze. 


By NIDHI SINGAL 





tions and are not designed for rug- 
ged conditions. By contrast, action 
cameras are compact, light-weight, 
and can be worn by the person or 
mounted on vehicles,” says Manoj 
Kumar, Managing Director and CEO, 
Ricoh India. 

GoPro, however, is not a type of 
camera, but a brand. Its success and 
strong association with action cams 
since 2010 has made it a household 
name. It started with Nick Wood- 
man's desire to film while surfing. 
His desire soon turned into action 
and the founder CEO of GoPro intro- 
duced the mountable camera to ac- 
tion sports enthusiasts, the world 
over. Since then, the company's 
annual launches have been setting 
the industry standards. 

The latest, GoPro Hero 4 Black, is 
the best camera in the category. It 
captures 4k videos and has the capa- 
bility to record high-quality, slow 
motion videos — working flawlessly at 
all times and weather conditions — 
overcast outdoors, dimly-lit indoors, 
bright sunlight or at night. Usually, 
action cameras are not good while 
capturing still images, but the stills 
captured by the 12 MP camera on- 
board are praise-worthy. It, however, 
comes at a premium of 342,000. 
GoPro Hero 4 Silver is a cheaper al- 
ternative to the Hero 4 Black, but it 
does not allow 4k recording. 

The primary focus of action cams 
is to capture professional-quality 
videos and not high-quality still im- 
ages. These cameras capture images 
at 60 to 120 frames per second in full 
high definition (HD) footage, with the 
recent launches offering 4k video re- 
cording. Unlike traditional cameras 
that require careful handling, most 
action cameras are waterproof and 
can withstand a fall. Some have a 
special casing — an accessory that 
make it work well in extreme condi- 
tions without causing any damage. 

"The current market size of the 
action camera is around 3,500 units 
per month, based on figures from 
major players, with an average sell- 
ing price of 314,000-15,000. Since 
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ET Xiaomi Yi 


brands like GoPro, Garmin and Sony 
have introduced their products, this 
category is believed to be growing 
around 20 per cent quarter-on- 
quarter," says Rahul Taneja, Vice 
President, Category Management, 
Snapdeal. 

Sony isn't actively talking about 
its 4k action cam, the X1000V, but it 
is listed for 339,990. Counted among 
the best action cams available, it 
competes with the GoPro series. It 
captures professional quality 4k 
videos at 30p high bit rate and has 
an ultra wide 170 degree angle ZEISS 
Tessar F2.8 Lens. The splashproof 
(IPX4), shockproof and dustproof 
body makes it a robust camera. 

Garmin, known for its navigators, 
also manufactures some of the best 
action cameras. The company has a 
few models but the VIRB XE is the best, 
close on the heels of the GoPro and 
Sony cams, but not quite in the same 
league. While GoPRo accessories do 
not fit in other action cameras, the 
VIRB XE can be fixed to the GoPro 
mount with an adapter. It captures 
wide angle footage in mp4 format in 
full HD resolution at 60 frames per 
second, and has a built-in Garmin 
GPS, G-force, and orientation sensors 
that capture high-speed rotations and 
big air jumps. 

Not all action cameras are expen- 
sive. You can buy the old generation 
GoPros for much less. The Xiaomi Yi 
Action Camera, which is expected to 
hit the market, is also great value for 
money. Available on ebay.in, the Yi 
action camera can capture full HD 


videos and can mount on any tripod 
or stick. It is compact and does not 
have a screen; therefore, one has to 
control it using a smartphone app. 
Add a waterproof casing to it and it is 
all set for underwater action too. The 
SJCAM SJ4000WiFi action camera, 
with features, such as manual image 
and video control, also offers 1080p 
videos at 301рѕ. It can be controlled 
using a remote control, or an Android 


SJCam 


S 





Ricoh 
Theta M15 


THETA 








or iOS device using WiFi connectivity. 

The use of action cameras is not 
just restricted to capturing action 
videos or sports activities, but they 
can also be used for capturing videos 
at weddings and large-event gather- 
ings, using action cameras mounted 
on drones or hand-held accessories. 
Easy to carry, action cameras are be- 
ing put to use by professionals for 
their video assignments. 

Says Anant Dwi- 
vedi, CEO, Smoove, a 
Mumbai-based produc- 
tion house: "Almost 95 
per cent of times I 
would use a video 
camera as it gives 
more control to the 
creator, including lens 
options, exposure set- 
tings and better qual- 
ity. But, to get those 
different and unique 
camera angles, when a 
video camera cannot 
be mounted or when 
you don't have hands- 
on control, an action camera is a 
better choice. However, action cam- 
eras are meant to be small, mount- 
able and free of user interface, but 
they lack lens mounting options, 
exposure control and video monitor, 
among many things." Above all, one 
does not need any expertise to han- 
dle action cams. 

Although this is a niche product, 
there is an increasing demand for ac- 
tion cameras in the Indian market. 
"We are witnessing a growing inter- 
est from photography enthusiasts for 
this product category. Selection for 
action cameras and related accesso- 
ries has increased by over 500 per 
cent between March and October, 
2015, on Amazon.in. Sale of action 
cameras, though still a small fraction 
ofthe total camera sales, have grown 
by over 300 per cent. Between April 
and October, the number of glance 
views for action cameras has in- 
creased by over 500 per cent," says 
Noor Patel, Director, Category Mana- 
gement, Amazon India. € 
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here are plenty of action cameras in the mar- 
ket, but to capture high-quality videos you 
need to ensure your hands do not shake or 
the camera is mounted on a stable surface or 
stand. Gimbals allow you to do just that. 
After revolutionising the drone market, China-based DJI 
has launched a camera mounted gimbal — the OSMO. 
OSMO comes mounted with a camera capable of cap- 
turing 4k videos, but does not have a viewfinder. Instead, 
clamps have been provided on one side to mount a smart- 
phone. It also has a three-axis gimbal along with an ergo- 
nomic handle with control buttons. When turned on, 
OSMO switches on its own Wi-Fi 
network. The DJI app. which 
works on both Android and 
iOS, can be connected to the 
OSMO WiFi network to access 
the gimbal features such as 
switching between still and 
video recording. Basic settings 
include white balance, ISO (the 
level of sensitivity of your cam- 
era to available light) and expo- 
sure. While capturing videos, 
you can switch between 4k 
video and full HD. It also gives a 
slow motion option for captur- 
ing 1080p video at 1 20fps. For 
still photography, there are op- 
tions such as single, multiple, 
time lapse and panorama. But 
for capturing still images or 





struggle with 


RATING: 5/5 
PRICE: $649 


stabilisation 


MINUS: N/A 


odbye 


BAG IT OR JUNK IT: The DJI OSMO 
successfully manages to address 
issues of calibration and 
stabilisation, that most gimbals 


PLUS: 4k camera, 













videos, you don't have to rely on the phone's touch display. 
as you can use the buttons on the gimbal. 

The highlight of the OSMO is its motorised gimbal 
functionality. The gimbal is locked in three different 
places to prevent it from unexpected damages. To start 
using the camera, one has to unlock it. Mastering the 
gimbal controls is relatively easy as the thumb auto- 
matically rests on the joystick at the rear, and can be 
easily used to access the shutter button. The joystick helps 
in controlling the motorised movements of the camera 
from one side to the other and also helps control the 
speed. There is a trigger at the front where the forefinger 
rests. Pressing the button once 
locks the position for moving 
the hand while capturing vid- 
eos. Double clicking it brings 
the camera to the centre, while 
tapping it thrice adjusts the 
camera to click selfies. 

The motorised movements 
are smooth and help in captur- 
ing clear and smooth videos. 
Once you charge the device 
fully, the battery lasts for ap- 
proximately 60 minutes of re- 
cording. Priced at $649, the 
OSMO does seem slightly expen- 
sive, but it is a one-stop solu- 
tion and does not require any 
additional equipment. € 
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eete Raho' — ‘May You Keep 

Living' — is a blessing given 

by Punjabi elders. Wishing 

one another a long life with 

good health is à common 
salutation in many cultures. An ul- 
timate goal of economic progress is 
to enable people to lead longer and 
healthier lives. Michael Marmot ex- 
plains in his book, The Health Gap: 
The Challenge of an Unequal World, 
the conditions in which people can 
expect to lead longer and healthier 
lives. Marmot has spent a lifetime 
researching these conditions. He 
presents his evidence compellingly, 
with a mixture of statistical evi- 
dence from many credible sources 
and human stories from around the 
world that ground abstractions in 
reality. 

The US spends as much as 17 
per cent of its GDP, more than any 
other country does, on healthcare. 
Yet, young adults in the US have 
lesser chance of surviving to sixty 
than young adults in Costa Rica, 
Cuba or Slovenia (let alone in Japan 
and most European countries). 
'Lives lost before fifty' is a measure 
of how many people in a country 


die before they reach the age of 


fifty — a measure of overall health 
conditions in a country. It would 
surprise many that the US and UK 
fare worse than Italy and Portugal 
which are considered economically 
sick countries! 

Closer to India too, evidence 
suggests that economic growth 
and citizens’ health are not co- 
related. India is much richer than 
Bangladesh and Nepal. and its 


economy is growing faster too. Yet, 
Bangladesh has made more progress 
in reducing maternal and child 
mortality and is now better off than 
India. Astonishingly, life expectancy 
in Nepal, a much poorer country 
than India, has improved by about 
twenty years, to sixty nine, between 
1980 and 2012. 

There is no direct co-relation 
between economic growth and 
improvement of citizens’ health. 
Manyfactorsareatworkand Marmot 
explains these lucidly. Spending a 
larger portion of GDP on healthcare, 
which is a popular demand in India, 
is not the solution. If it were, the US, 
which spends the most, should have 
the healthiest people, which it does 
not. 'Healthcare' is being confused 
with ‘medical treatment’ of people. 

US hospitals and doctors are 
the best in the world to fix you up 
when you are ill. However, the 
purpose of good healthcare should 
be to prevent people from becoming 
unhealthy. Good healthcare requires 
improvement of ‘public health’ 
conditions: sanitation, clean water, 
less air pollution, balanced diets, 
safe streets, etc. Marmot's research 
points to even deeper determinants 
of health. It explains the large 
differences in life expectancies across 
countries and amongst communities 
in the same cities. 

For example, life expectancy of 
males in the Calton area of Glasgow 
is fifty four; whereas in Lenzie, a few 
kilometres away, it is eighty two! 
Poverty is not an adequate expla- 
nation for people in Calton having 
lower life expectancy than even 











people in Nepal. Calton's residents 
are neither deprived of basic ne- 
cessities of food and shelter, nor 
of public goods of sanitation and 
clean water. The cause of their 
low life expectancies is deeper. 
Marmot shows, with case studies 
from many countries — 'develop- 
ing’ and ‘developed’ – that the 
root cause of significantly lower 
life expectancy is the quality of 
the social relationships within 
which people are born and grow. 
Thus, he gets to 

the heart of the on- 


caring and fairness, are sought to 
be extended into economic policy, 
the two sides become politically 
divided. Those promoting such 
values are decried as 'socialists': 
which seems to have become a 
bad word in economics. Marmot 
explains what must be done to 
improve health; but even he 
is at pains to say that he is not 
promoting socialism, but a better 
capitalism! 
India's economy is growing 
fast. Worryingly, 
the health of its 


ion of health. The Marmot explains citizens is not im- 


outer layer is the 
medical treatment 
people need more 
frequently when 
the inner layer 
of public health 
is sick. Deeper 


the large 
differences 
in life 
expectancies 


proving as fast 
as in most other 
countries. Faster 
GDP growth is not 
an end in itself; it 
is valuable when 
it produces practi- 


within the onion across countries cal outcomes for 


is the root cause of 
poor public health. 
These are the qual- 
ity of relationships 
of the communi- 
ties in which peo- 
ple live, and the values that guide 
economic policies. Marmot calls 
these the ‘social determinants’ of 
health. 

‘Family values’ are often 
touted by people on both sides 
of the political spectrum as very 
important for creating good 
societies and strong nations. 
‘Caring’ for others in the family, 
and ‘fairness’ amongst family 
members are core ‘family’ values. 


and amongst 
communities in 
the same cities. 


citizens. 

The most valu- 
able outcome is 
a long, disability- 
free life, which 
every child born in 
India should be able to look for- 
ward to, but sadly does not. In- 
dia needs to rethink its approach 
to the improvement of health of 
its citizens along with economic 
growth. It must go beyond the 
war of the economic ‘isms’ to 
the practical heart of the matter. 
Michael Marmot's book is well 
worth reading Ф 

The reviewer is a management 


consultant and former member of 
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Impact HR Services Private Limited 

VP-Ops 

Location: Hyderabad / Secunderabad 

Job ID: 17716034 

Description: Financial responsibility for each 
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In-Depth Consulting Services LLP 

Senior Manager Projects 

Location: Bengaluru / Bangalore 

Job ID: 17709773 

Description: Ensure improved project delivery 
timelines, Releasing all orders on time and pay 
advances etc. 


Mancer Consulting Services Pvt Ltd 

Head- Transition and F&A 

Location: Hyderabad / Secunderabad 

Job ID: 17690748 

Description: Strong credentials in stakeholder and 
people management. 


Synergy HRD Consultant Private Limited 
AVP - Talent Acquisition 

Location: Hyderabad / Secunderabad 

Job ID: 17711963 

Description: Should have experience in BPO Bulk 
Hiring (Voice and F&A Process). 


Talent Corner Hr Services Private Limited 
Group Head- Media Planning 

Location: Bengaluru / Bangalore 

Job ID: 17717550 

Description: Should have good exposure in TV, 
PRINT & RADIO media & good knowledge of 
TAM tool. 
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Retail Sales Head 

Location: Bengaluru / Bangalore, Chennai 

Job ID: 17715508 
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line with business plans. 


Roljobs Technology Services Private Limited 
Head Brewer 

Location: Aurangabad, Mumbai 

Job ID: 17424311 

Description: Any Engineering Degree or Master 
in Science , with 10Plus years of experience in a 
brewery company in a similar role. 
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Admin - Head 

Location: Pune 
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Admin Department in Pune Location. 


Busisol Sourcing India Private Limited 
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Location: Mumbai 

Job ID: 17713595 
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exposure in shipping process transition. 


Link Technologies Private Limited 

Manager/ Senior Manager - Product Management 
Location: Pune 

Job ID: 17692011 
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SOA Developer 
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Job ID: 17722433 
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PHP Developer 
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Job ID: 17717072 
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JavaScript, AJAX, Caching, Sessions, and 
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Granite Developer 

Location: Hyderabad / Secunderabad 

Job ID: 17717068 
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Randstad India Limited 

Senior Front - End Developer 

Location: Hyderabad / Secunderabad 

Job ID: 17717016 

Description: Must have a minimum of 4-10 year 
of experience developing modern wel 
applications. 


Tech Mahindra Limited 

DotNet Developers 

Location: Hyderabad / Secunderabad 

Job ID: 17717017 

Description: Good experience on MSBuil 
scripting and MVC. 


Sonyo Management Consultants Private 
Limited 

Cloud Architect 

Location: Mumbai 

Job ID: 17717004 
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based technologies. 


Sasken Communication Technologies Ltd. 
Software Developer 

Location: Bengaluru / Bangalore 

Job ID: 17716802 
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Subhanu Consulting 

Java Ecommerce 
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technology stack. 


Cognizant Technology Solutions India Pvt 
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Developer / Sr. Developer / Tech Lead 
Location: Pune 
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Log on to www.monsterindia.coti 


Top employers on Monster.com 





accenture V BARCLAYS a Cognizan’ 
Convercys GENPACT 
TATA + 
Infosys Cy) LAT Infotech CONSULTANCY 
SERVICES 


Tech 


су © 
Mahindra Xerox e. Geometric 


business today, Jobs Today monster: 


Find Better.” 





“ MILLIONS OF JOBS. MILLIONS OF CANDIDATES. 
FIND BETTER. 


Log on to www.monsterindia.com 





Top employers on Monster.com 


a 
„medar Aicici Bank RELIANCE 0 #TRICENT мтч Су samsune 
AXIS BANK stos А 
Ф EVALUESERVE ROUA Sabre Me Huawei 
css => 
Sona Standard & GENPACT Ce neon 
ADD Cy Chartered $ a -a * Bas. f. Adobe 
& СОМСЕМТЕІХ T E Z a kön M. 2 S. 
NIT di © амареиѕ 
ym eli мененн» ae © PHOTON ASHOK LEYLAND СӘ 
— pcm жыга amazon 


© kotak 
 Birlasoft ORION (|с SIEMENS Ó Hitachi Consulting KPIT 


lenovo 
A na 





business today, 





monster 


Find Better." 


Sales & Marketing and Finance Jobs brought to you by monster.com 





Job House 

Market Research Manager 

Location: Mumbai 

Job ID: 17716479 

Description: Smart looking with knowledge of 
routes /locations of Mumbai. 


Chemix Specialty Gases and Equipment 
Marketing Executive 

Location: Bengaluru / Bangalore 

Job ID: 17716068 

Description: Candidate having knowledge of sales 
and marketing of Industrial Product, able to 
communicate and having pleasant personality. 


Offers 

Business Development Executive 

Location: Mumbai 

Job ID: 17715459 

Description: Attend Walking Customers and 
assisting them in jewellery purchase etc. 


Nirmal Automation Private Limited 

Sales & Marketing Executive 

Location: Pune 

Job ID: 17712090 

Description: Should be presentable with pleasant 
Personality, and good communication. 


New Era India Consultancy Private Ltd 

Sales Manager - VAS 

Location: Gurgaon 

Job ID: 17708863 

Description: The candidate will be responsible for 
managing relationship with Operators. 


Suven Consultants and Technology Pvt . Ltd. 
Sales Manager 

Location: Mumbai 

Job ID: 17715492 

Description: Responsible for sales and 
distribution of DRAM Memory Products (PC / 
Laptop / Workstation / Server) across India. 


Digicable Network India Private Limited 
Corp Communications - Manager/ Executive 
Location: Mumbai 

Job ID: 17058971 

Description: Excellent in English, spoken and 
written. Knowledge of correct Grammar is a must. 


Falcon Business Resource Private Limited 
Marketing Executive 

Location: Delhi 

Job ID: 17714328 

Description: Marketing Stock MgmtMonitoring 
competitor activity, Marketing Alliances. 


Mellcon Engineers Private Limited 

Business Development Executive 

Location: Mumbai 

Job ID: 17090514 

Description: Handling inward calls/mails/chats, 
Renewal conversion as per allotment etc. 


Morpheus Human Consulting Pvt. Ltd. 
Assistant Manager - Marketing 

Location: Vadodara 

Job ID: 17661194 

Description: Initiating communication with client 
through emails and phone calls,Collecting fees and 
important documents from clients etc. 


ELixir Web Solutions Private Limited 
FP&A-Manager 

Location: Mumbai 

Job ID: 17638718 

Description: Perform key activities (as described 
below) supporting the Planning and Analysis 
(P&A) function, across all products and countries. 


Oremus Corporate Services Private Limited 
Process Executive - Accounts 

Location: Hyderabad / Secunderabad 

Job ID: 17715500 

Description: Should be good at general 
accounting concepts. 


HR House 

Accounts Assistant 

Location: Bengaluru / Bangalore 

Job ID: 16678230 

Description: Handling all Accounting entries, 
CTC, Payroll, VAT, CST, Service Tax, MIS Reports 


etc. 


Inspiration Manpower Consultancy Private 
Limited 

Investment Banking 

Location: Bengaluru / Bangalore 

Job ID: 17714116 

Description: Relevant experience into settlements 
from investment banking domain. 


Vitasta Consulting Private Limited 

Dealer Finance Operation 

Location: Mumbai 

Job ID: 17713315 

Description: Co-ordinating with aut 
manufacturers and dealers, Preparation of variou 
MIS for auto manufacturers. 


eClerx Services Private Limited 

Financial Analyst 

Location: Mumbai 

Job ID: 17716362 

Description: Good knowledge of derivatives à 
capital markets is a must. 


Golden Opportunities Private Limited 
Assistant Manager/Manager Accounting A 
Location: Bengaluru / Bangalore 

Job ID: 17716326 

Description: Looking for CA/MBA qualifies 
professionals with 6+ years experience i! 
accounting and reporting/ Account to report. 


Cyient Limited 

Manager / Sr. Manager- Finance 

Location: Hyderabad / Secunderabad 

Job ID: 17716120 

Description: Oversight of the accounting for th 
Group’s headquarters operations. 


Link Technologies Private Limited 

AX Financial -Subcontract 

Location: Navi Mumbai, Mumbai 

Job ID: 17519019 

Description: AX financial experience Atlas (ai 
excel add on tool for AX) & also Managemen 
Reporter. 


Amrutha Business Solutions 

Accounts Assistant 

Location: Chennai 

Job ID: 17713658 

Description: Knowledge in Tall 
ERP sales&service tax, VAT, center excise, BRS. + 


Singh and Associates 

Billing Executive 

Location: Delhi 

Job ID: 17346370 

Description: Invoicing/ Billing to various client 
after coordinating with our Lawyers and Account 
team. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs" box >> And click the "Go" button. 





Top employers on Monster.com 


‘MILLIONS OF JOBS. FIND YOURS.’ 








Like Rachita, many have found what they accenture BARCLAYS Ql cono 

love to do. = 
CONVERGYS GENPACT + 

Log on to www.monsterindia.com | 5 

to watch their story. INfOSyS CD lar Infotech | coe 

men ECCLES lusus xerox) cone 


Rachita,Financial Analyst 





monster’ 


Find Better.” 


x MILLIONS OF JOBS. MILLIONS OF CANDIDATES. 
FIND BETTER. 


Log on to www.monsterindia.com 





Top employers on Monster.com 


Р hd 
__Сотсомае É^cici Bank RELIANCE 0 mTRIGENT  Mindtree G SAMSUNG 
AXIS BANK часовне ciety 
Ф EVALUESERVE ROLTA ©s5re WW Huawei 
iiih qu Standard є GENPACT "T. NN 
£32 Cc. ETT Chartered S = e is KANSAI c P. Adobe 
ж CONCENTRIX ICE. 2 T NERC 
NIIT kony ic O ZenSar 
la ‘technologies aMaDEus 
г. ү Р РЕИС © PHOTON ASHOK LEYLAND -) 
eco — NEIN (pm eva. AMAZON 
——? 
TI kotak lenovo 
 Birlasoft ORION F|S SIEMENS @Hitachi Consulting KPIT m 





A New Role 


The Reserve Bank of India’s Governor 
Raghuram Rajan has just got an 
additional responsibility. He has been 
elected the Vice Chairman of Bank of 
International Settlements (BIS), the first 
Indian to be chosen for the post. In his 
new role, Rajan, who is known for 
predicting the 2008 financial 
meltdown, will assist BIS Chairman Jens 
Weidmann, also president of Germany's 
Bundesbank. The 52-year-old Rajan 
has taken a strong stand on several 
issues affecting the global economy, be 
it the rising income inequality or ultra- 
loose monetary policies of central banks 
in Western countries. His tenure in BIS 
would last three years while his term as 
RBI governor would end in September 
next year. 
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Man of the Moment 


He is the most sought after political strategist in India after the 
thumping victory of the Mahagathbandhan in the recent Bihar 
state polls. Prashant Kishor has proved yet again that he is 
unbeatable when it comes to delivering election results. A 
native of Bihar, Kishor left his job at the UN and returned to 
India to run the election campaign for PM Narendra Modi, 

for the 2012 Gujarat election and general elections last year. 
Later, due to some differences, he parted ways with the BJP 
and joined hands with JD (U) leader Nitish Kumar. 


Democracy Triumphs 


Aung San Suu Kyi's National League 
for Democracy (NLD) has won the 
elections in Myanmar. The country 
has long been under military 
regime. The victory has paved the 
way for NLD to take control over 
the legislative and executive 
branches of the government. Suu 
Kyi, a Nobel peace laureate, had 
won the elections in 1990, but the 
military junta annulled the results 
and put her under house arrest 
where she spent much of the next 
20 years. 
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Matters of the Art Up the Ladder 


Chinese billionaire Liu Yiqian bought Amedeo Modigliani's 
1917/18 canvas, Nu Couché, during a Christie's auction in 
New York for $170.4 million. The painting of the nude woman 
was priced a tad lower than the $179.4 million fetched by 
Pablo Picasso's 1955 painting Les femmes d Alger (Version 'O') 
in another auction held this year. Yiqian, a former taxi driver 
turned billionaire, made his fortunes from chemicals, financial 
services and pharmaceuticals businesses. Over the years, he 
has become a big art collector and operates two private art 
museums in Shanghai along with his wife Wang Wei. 


I.S. Jha 
CMD, Power Grid 





Within a few days of taking on the 
additional roles of Chairman and 
Managing Director of state-run 
transmission utility Power Grid 
Corporation of India, LS. Jha has been 
formally appointed as CMD of the PSU. 
Jha, an electrical engineer from NIT 
(Jamshedpur), was Director (Projects) 
of Power Grid since 2009. Earlier, his 
name was recommended by the Public 
Enterprises Selection Board (PESB) from 
a list of eight contenders to be given 
the additional charge of CMD. Jha is a 
member of several institutes such as 
Institute of Engineers (India), Power 
Engineering Society of IEEE in USA and 
CIGRE, France. 
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Liu Yigian 
Chinese Billionaire 





Caught in a Storm 


K.M. Mani has seen several political upheavals in a career spanning six 
decades. However, the finance minister in the Kerala government could 
not survive the latest storm and was forced to step down. The ruling 
United Democratic Front government shunted Mani out after the Kerala 
High Court endorsed the vigilance court's order to further investigate the 
bribery case againt him. Mani's removal is a setback for the rollout of GST 
(goods & service tax). In March this year, he was appointed Chairman of 
the empowered committee of state finance ministers on GST. 


K.M. Mani, Former 
Finance Minister, Kerala 
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Anilesh S. Mahajan 
rgy is key to India's 


How will the increase in renewable 
energy capacity help India? 

The construction and development life 
cycle of a thermal project is five to 10 
years. Since 2012, no new thermal project 
has taken off. As a result, between 2017 
and 2022, increase in thermal power will 
be minimal. During the period, India’s GDP 
is expected to be above 8 per cent and 
availability of power would play a critical 
role in the growth story. Therefore, the 
Centre's target of adding 175 GW of renew- 
able energy will be a game changer. 


What motivated you to venture into the 
power sector ? 

In 2008, I felt India has to ramp up its 
power generation capacity if it has to fulfil 
its aspirations of being a developed coun- 
try. The Indian power sector is very de- 
manding and this challenge got me at- 
tracted to the sector. 


Is the government's integrated ap- 
proach towards the power sector, help- 
ing the power business? 

India needs an energy mix to live up to the 
24X7-power-to-all goals. As a result, re- 
newable energy has become increasingly 
cost competitive, as solar and wind energy 
tariffs are now 15.0 to 46.75 per kWh, 
which is only 15-20 per cent higher than 
that of thermal power. With the govern- 
ment's support, these sources of energy 
can achieve grid parity in the next few 
years. India will need seven to 10 big play- 
ers to achieve its target. The government 
has addressed a lot of issues to etch out a 
viable solution. 





Full interview with Ratul Puri at 
businesstoday.in/power-ratul 
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From the Editor 
The New Telecom War 


unil Bharti Mittal did not start off in business as a telecom entrepreneur 

—in fact, he experimented with several other trading businesses before he 

got around to his telecom foray. But he has built India’s largest and the 
world’s third-largest telecom company. With operations in India and 17 African 
countries, revenues of $15.1 billion, and a customer base of 316 million people, 
Bharti Airtel is a formidable player for any telecom rival. Though the Bharti 
Group has interests in finance, agri business and retail, it is telecom which is the 
jewel in the crown of Sunil Mittal. 

India’s richest man Mukesh Ambani, Chairman of the $62.2-billion in 
revenues Reliance Industries, plans to be the biggest telecom player after 
launching Reliance Jio, his 4G play. This is not the first time that Mukesh has 
tried to become a telecom leader. In 2002, before the division of assets of the 
Reliance empire between Mukesh and Anil, the then undivided group had 
launched a major play in telecom — Reliance Infocom. By all accounts, Mukesh 
was keenly involved in the telecom venture. But in 2005, Reliance Infocom 
went to Anil Ambani and the two brothers signed a non-compete agreement, 
which saw Mukesh stay off the telecom turf. 

In 2010, the Ambani brothers decided to scrap the non-compete pact, and 
Mukesh entered telecom in a big way — buying out Mahendra Nahata's Infotel, 
which was the biggest buyer of spectrum in the 4G auctions the same year. Since 
then, Reliance has invested an estimated $15 billion in the telecom project, which 
will launch its 4G services shortly. Reliance Jio has partnered with Anil Ambani's 
Reliance Communications, and a number of other compa- 
nies as well to make sure that his 4G services offer unparal- 
leled experience from day one. Reliance has bought one of 
the big media groups in the country – The Network18 
Group - to ensure content for his 4G services, and is work- 
ing with a number of handset manufacturers to offer his 
customers special rates and choices. 

Meanwhile, Sunil Mittal's Bharti emerged as the sec- 
ond- biggest buyer of 4G spectrum in the 2010 auctions, 
but it has already launched its services in 296 towns. It is 
aggressively wooing new customers as well as offering 
upgrades to its 3G customers to lock them in. 

The 4G networks are promising to revolutionise data speeds, and ways of do- 
ing business, though 3G had held the same promise when it was first introduced. 
While 3G flattered to deceive, everyone expects 4G to live up to its promise because 
of the amount of money that has been already invested. 

There are other players in the 4G fray — Vodafone and Idea Cellular, who are 
planning their own 4G services, but initially the big fight will take place between 
Bharti Airtel and Reliance Jio. Both are formidable players and both are using very 
different strategies in the 4G market. One will emerge as the clear winner, and the 
battle is expected to redefine the contours of the telecom landscape in the country. 

Associate Editor Manu Kaushik and Senior Editor Nevin John look at the 
strategies and calculations the two players have made in the coming 4G battle. 
Read about it in our cover story which starts on page 62. 

This issue also contains a number of other interesting stories. On page 24, 
we look at how the government is planning to increase its tax base — and the 
hurdles in the way. On page 50, there is a story on another war brewing - this 
time in the burger market. And then there is the story about how scooters made 
a comeback in the two-wheelers market, after having gone off the radar for 
many years. That is on page 86. án ae 
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1s this the beginning of the bust? 





Taxing Time 

for Foodies! 

This refers to your cover story on 
food tech, one of the hottest sectors 
in e-commerce (Singed, December 
6). The government has clarified 
that the service charge levied by 
restaurants is not the same as ser- 
vice tax. A service charge is just an 
additional amount that diners are 
forced to pay, and the money is re- 
tained by the establishment. The 
government has not clearly stated 
that the charge is illegal, but it cer- 
tainly is not legal either. If this 


www.twitter.com/bt_india 








practice is not stopped, restaurants 
might feel emboldened to exploit 
customers with more arbitrary 
charges. Restaurants and hotels 
have no right to charge diners in 
this manner. The government 
must issue a directive to all eating 
establishments to ensure that 

all menu cards reflect prices that 
are inclusive of taxes. Also, the 
bill should clearly show the break- 
up of costs, so that customers 
know exactly how much tax they 
are paying. 

Mahesh Kumar, New Delhi 


Encashing Brand - 
Ramdev Way 

This refers to your article on 
Patanjali Ayurved (Baba of All 
Trade, December 6). Baba Ramdev 
knows how to encash his brand, 
thanks to his yoga camps and 

now diversification into FMCG. By 
marketing cheaper products with 
Big Bazar, and launching his own 
brand of noodles after the Maggie 
controversy, Ramdev has definitely 
shown competitors how a smart 
business moves. Bigwigs of FMCG, 
such as Colgate-Palmolive and 
Nestle, better watch out for his next 
move, as he is slowly but gradually 


Vijay Mallya, Kingfisher Airlines, and United Breweries were 
declared as wilful defaulters. 


| have come to know that the room next to Sahara chief Subrata Roy at 
Tihar jail has been unoccupied. - Mukesh Vig, @vigmukesh 


NITI Aayog's Arvind Panagariya will engage in dialogue with 


China's think-tank DRC. А 
It will be а big challenge for а trade economist to take forward 


country's development agenda. - Prabuddha Chaudhuri, @prabuch 


Indian Rlys and India Post can play a game-changing role, using digital technologies. 
Agree. But sometime, most underrated ones become potential game-changers! 


- Karan Mahajan, @karanm311967 





eating into their market share. 
Bal Govind, Noida 


Airlines Posting 
Profits 

This refers to your article on airlines 
(Flight Path to Profit, November 22). 
It gave a complete picture of the avi- 
ation industry. The ways that each 
airline has adopted to improve the 
bottom line is amazing — luck 

has favoured some while financial 
strategy has paved the way to prof- 
its for a few. Altogether, it is nice 

to see that Indian companies are 
posting profits. 

K.M. Muthuraman, Chennai 


A Bleak Future? 

This refers to your article on the 
diamond industry (Diamonds & 
Rust, December 6). The author has 
elaborated how this sector is facing 
its worst crisis. Even in Surat — the 
global centre of diamond cutting 
and polishing industry — both trad- 
ers and brokers sit idle, awaiting a 
revival. Whether the future of this 
industry will be stable or will it 
stumble — only time will tell. 
Abhinav P., New Delhi 


Send all your comments to: editor.bt@intoday.com 


Pulses crisis was more man-made 
than natural. 

Then why can't this nexus be tackled 
by the Government of India? 

- Laxmi Lobo, GOnline Florist 


Only online withdrawals for NPS 
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THE MOTHER OF 
ALL DRUG 
DEALS 


The $1 60 


BILLION merger 
between Pfizer, makers 
of Viagra, and Allergan, 

makers of Botox, will 
create the biggest global 
pharma company. It is 
also being called a tax 
dodge because the much 
smaller Allergan will take 
over Pfizer on paper, to 
make sure that the com- 
bined company is taxed in 
Ireland in future, and not 
in the US, where tax rates 
are much higher. 


MARS WILL LOSE 
A MOON, GAIN 
A RING 


Astronomers predict that the 
larger of Mars’ two moons, 
Phobos, will disintegrate in a 
couple of hundred million 
years. It will be replaced by a 
distinct ring when it finally 
breaks up. 
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BATTLE IN 
OUTER SPACE 


Amazon's Jeff Bezos 
claimed his company 
Blue Origin became the 
first organisation to 
successfully land a used 
rocket back on Planet 
Earth. Tesla founder 
Elon Musk claimed his 
firm Space X had done 
it even earlier. Both 
entrepreneurs are 
looking at dominating 
space travel, whenever 
it happens. 


THE WRONG 
QUESTION 

The answer, from at least 
half the audience was Yes. 
Rahul Gandhi was 
expecting it to be No when 
he asked students at 
Bengaluru's Mt Carmel 
College if they thought 
Prime minister Modi's 
Swacch Bharat and Make 
in India programmes were 
working. 
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THE $2.3 
TRILLION 
PREDICTION 


A report by Swiss wealth 
manager Julius Baer says 
that the Indian high net 
worth individuals will be 
worth that much by 
2020. It also says that 
the wealth of the super 
rich in India will grow at 
a faster pace than those 
in China 


[n 


mmm 
DESIGNED IN ITALY. 
MADE IN INDIA. 


HELLO LIFE 


ABARTH PUNTO 
145 BHP 


LOVERS. Z7, 
сауа 


BENEFITS UPTO 
Rs. 1,20,000/- 
OR 


15' YEAR INSURANCE** 
24 MONTHS/30,000 KM 
MAINTENANCE PACKAGE” 


| Avventura -- 


DOUBLE DHAMAKA ON 
SELECT CARS* 
ADDITIONAL CASH BENEFITS 
UP TO Rs. 60,000** 


| Punto Evo 


|New Linea 





For test drives and special offers, SMS FIAT to 54242 or Call 1800-209-5556, www.fiat-india.com Ki ч Yu 





Disclaimer: FCA India Automobiles Private Limited reserves the right to change without notice the colors, prices, equipment specifications and models. Accessories shown in the pictures and features mentioned 
may not be part of standard equipment and could differ with variants, Actual color of vehicle and upholstery may differ due to printer limitations. **Conditions apply. 


CALENDAR 





= critical for its objective of achieving a new international agreement on the 





COP21- CMP11 


PARIS 2015 


UN CLIMATE CHANGE CONFERENCE = : 
European Union. 


FIGHTING GRAFT 


WHAT: 17th Anti-Corruption Working Group Meeting 
WHEN: December 8-9, Nairobi, Kenya 

WHAT TO LOOK FOR: Brings together the private sector, 
government representatives, international organisations 
as well as the civil society to discuss areas of mutual 
cooperation against corrupt practices and to bring about 


greater transparency and create a corruption-free society. 


FOOD FOR THOUGHT 


WHAT: 9th Foodworld India 

WHEN: December 3, New Delhi 

WHAT TO LOOK FOR: As Indian economy grows it creates 
greater prosperity and enhances the capabilities of its 
population to consume more food. That's giving rise to 
an enormous food industry within the country. 
Foodworld India is coming together of the global food 
business community to capitalise on the immense 
potential the food processing sector offers. 
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climate which will be acceptable and applicable to all countries, with the target 


of keeping global warming below 2°C. France will be looking to arrive at a 
consensus across the nations, the United Nations, as well as within the 
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announce new commitments. 
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Fils are still 
upbeat on 


India despite 
the bearish 


sentiment on 


Dalal Street. 





By MAHESH NAYAK 
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THAKURI 


18 BUSINESS TODAY December 20 2015 


ndian equities have been exceedingly volatile re- 

cently. In the past four months, the bulls have been 

jittery and the bears have clearly had the upper 
hand. The benchmark BSE Sensex, the barometer for the 
Indian stock market, has tumbled eight per cent in the 
July to November period. The positive cues have all been 
ignored — India overtaking China to emerge as the fastest 
growing major economy, inflation being reined in and 
the central bank changing its monetary policy stance 
and paring rates to support growth. Indeed, foreign in- 
stitutional investors (FIIs), the lifeline of the Indian equity 
market, have turned net sellers and pulled out $3.5 bil- 
lion in the past four months. 

So, why has the market lost steam? Experts point out 
that Dalal Street is concerned about the likelihood of the 
US Federal Reserve finally raising rates. This could lead to 
an ouflow of FII funds from the emerging markets into the 
US. Corporate earnings in India have 
also disappointed investors, both do- 
mestic and global. Indeed, the July to 
September period was the fourth 
quarter in a row that Sensex compa- 
nies have recorded negative sales 
growth. Then, the inability of the 
Modi government to push through 
crucial reforms in Parliament has also 
added to the gloom. 

But, it's important not to have a 
myopic view of India and the Indian 
markets. India is not an isolated mar- 
ket and isn't decoupled from other 
countries. Yes, India has corrected but 
it is not alone. The global commodity 
crash has taken its toll on emerging markets. In fact, bar- 
ring Hungary (up 30 per cent) and Russia (up 17 per cent), 
all country indices in the MSCI Emerging Market Index 
have been down between 3 to 60 per cent in 2015. The 
reason is the near synchronous massive outflow of funds 
by global investors from emerging markets.The MSCI index 
is designed to measure equity market performance in 
global emerging markets and is tracked by most FIIs. 

Stock market analysts say that in the last five 
months global emerging funds have sold off $60 billion 
worth of equities, which exceeds the prior record annual 
outflow of $39 billion in 2008. "This year emerging 
markets witnessed a massive outflow of nearly $80 bil- 
lion," says Avinash Gupta, Managing Director, Head of 
India Equity Sales at Merrill Lynch. 

But, to put things in perspective, despite the massive 
FII outflows from emerging markets, India is still going 
strong. In fact, India appears to have weathered the cur- 
rent commodity crisis well. It shows how resilient the 
domestic equity market has become since the global fi- 
nancial crisis (GFC) in 2008. This is evident from a closer 
look at the facts. In 2015, so far, the Indian equity market 


FII FLOWS INTO INDIA | 


BSE SENSEX 


is down 6 per cent. FII flows in the period have been 
positive with a net inflow of close to $4 billion in Indian 
equities. This, at a time, when most global emerging 
funds have seen net outflows from investors to the tune 
of $80 billion. This is in contrast to 2008 when, in the 
wake of the СЕС, FIIs pulled out $12 billion from the 
Indian equity market and the BSE Sensex slumped over 
50 per cent. Then, the emerging funds had seen a sell-off 
of $39 billion. (See India on Strong Footing.) 

This clearly indicates that FIIs are still positive on India 
and Indian equities compared to other emerging nations. 
This is largely because peers such as Brazil, China and 
Russia are faced with slowing economic growth and are 
also bogged down with pressing domestic issues. 

The other positive for India has been the greater par- 
ticipation of domestic funds. The mutual funds in 2015 
have played a pivotal role in the Indian equities market. 
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“January to November; Source: Sebi, NSDL & Market sources 


In 2015, so far, domestic mutual funds have invested 
close to $8.8 billion in equities, compared to $2.9 billion 
during the GFC in 2008. This has largely to do with the 
greater flows into domestic funds this year. Investors 
have pulled money out of underperforming assets such 
as real estate and gold and turned to equities. This has 
helped in restricting the fall in the Sensex. “Indian market 
may be expensive, but it’s well-placed to take advantage 
of the imbalance in the world given its demographic 
profile and its appealing domestic economy,” says Mark 
Matthews, Head of Research at Julius Baer, a Swiss bank 
that operates wealth management services in India. 
Geoffrey Dennis, Managing Director, Head of Global 
Emerging Markets Strategy at UBS Investment Bank, 
adds: "India is very well owned. Despite the recent sell-off, 
FIIs exposure to India is 50 per cent more than the coun- 
try weightages in MSCI Emerging Market Index." 

So, despite the current turmoil in the market, FIIs still 
appear to be long on India and are hoping that the country 
will continue to deliver high economic growth. Ф 


@maheshnayak 
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FOCUS Cyber Crime 





ONLINE 
SECURITY IS 
NOT A PART 

OF THE CULTURE 
OF MANY 
ORGANISATIONS 


Preventing cyber attacks is impossible. However, companies 
can minimise the damage. By GOUTAM DAS 


t is becoming an all-too-familiar script. In 

November, malware intruded point-of-sale 

systems in over 50 Starwood hotels in 
North America. The malware, according to the 
company, “was designed to collect certain pay- 
ment card information, including card-holder 
name, payment card number, security code 
and expiration date”. Earlier this year, Ashley 
Madison, a website that helps people have ex- 
tramarital affairs, was hacked. Sony Pictures, 
too, went through a nightmare last year after 


malware from a group called ‘Guardians of 


Peace’ stole its data and unreleased films. 
These incidents highlight both the rise in 
cyber crime and the reactive approach of en- 
terprises. Starwood, for instance, said that 
“promptly after discovering the issue, we en- 
gaged third-party forensic experts to conduct 
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an extensive investigation”. This, despite warn- 
ings from a number of online security software 
companies. Symantec, for instance, says that 
globally, five out of every six large companies 
were targeted with spear-phishing attacks in 
2014, a 40 per cent jump over the previous 
year. These attacks are now likely to move 
from workstations to wearables and devices 
connected to the Internet of Things (IoT). 

"While there has not been a surge in IoT 
and wearable attacks yet, by 2020 we may see 
these systems reach substantial enough pene- 
tration levels to attract attackers,” says a report 
from security software vendor McAfee. It could 
be a disaster for companies in many sectors, 
including manufacturing — imagine what could 
happen if a connected car gets hacked! 

Data breaches at these large enterprises 
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underscore what Sergey Novikov, an executive 
from Kaspersky Lab's research and analysis 
team, calls a "philosophical point" — there is no 
100 per cent protection against cyber crime. 
At best, one can minimise the impact, as cyber 
criminals will find a way around any defence. 
This, after all, is their bread and butter. They 
are one step ahead of security officers. 

There are reasons why cyber criminals 
have an upper hand. Online security is not a 
part of the culture of many organisations — it 
is, for instance, rarely discussed in boardrooms. 
Forget CXOs, even tech professionals, trusted 
with securing the company's infrastructure, 
can make mistakes. Often, they forget to install 
software updates. At times, the updates may be 
incompatible with the old hardware, and the 
CFO may not sanction money to buy new hard- 
ware. All this is easy fod- 
der for criminals who are 
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is that in cases where cyber crime is state- 
sponsored, the perpetrators have access to 
unlimited resources. In the Sony Pictures hack 
case, for instance. the United States had 
pointed a finger at North Korea. 

So, what can one do to minimise the dam- 
age. which need not always be in terms of 
money? The reputation of a firm as well as 
employee productivity may be hit. In cases 
such as Ashley Madison, it could be a personal 
setback for users. 

The first step should be to follow the rule 
book — making sure that the maintenance 
engineer doesn't forget to install software up- 
dates. A medium to long-term approach would 
be to train everyone in the organisation on best 
practices. This could start with a simple pres- 
entation the day the employee joins, but must 
get more nuanced over 
time, says Saurabh 


typically hardcore pro- 
gramming geeks with ac- 
cess to research. Also, 
even if you are not a bril- 
liant tech guy, several 
tools are available. In a 
report, McAfee says. "Off- 
the-shelf tool kits for mal- 
ware, affiliate pro- 
grammes for ransom- 
ware, fill-in-the-blank at- 
tack-creation pro- 
grammes have been 
showing up in the dark 
web to support faster dis- 
tribution of attacks. It 
now takes very little skill 
to be a cyber criminal." 
What is even scarier 


CYBER CRIME 
ECONOMICS 


Once a vulnerability is discovered, it is 
sold to criminals for exploitation 


VULNERABILITY TYPE PRICE FOR 


ZERO-DAY EXPLOIT 


Mac 0S X $20,000 - $50,000 


Flash or Java Browser Plug-ins $40,000 - $100,000 


Windows $60,000 - $120,000 


Chrome or Internet Explorer — $80,000 - $200,000 


(Quoted prices in 2013); Source: McAfee 
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Agarwal, Founder and 
Managing Director, 
SkillCube, a company en- 
gaged by companies to 
train employees on cyber 
security. This means that 
the training for a finance 
executive who has little 
knowledge about tech- 
nology has to be different 
from that for an engineer. 

At any rate, proac- 
tive cyber crime preven- 
tion is far better than re- 
active action and state- 
ments like the one issued 
by Starwood. € 
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THE 
CRISIS 


A drought looms over half of India. Some 

18 states are staring at a drought like situation in 
several districts. It has forced the Union government 
to announce a raft of relief measures for the farmers. 
But, clearly, more needs to be done. 


Graphic by: Anand Sinha Research by: Niti Kiran 







<— 21 E 50 ч 
oa dekh or S ERES у at 
Haryana ._ Uttar ES 
Pradesh - = . 9“ 







ee А 








У: 
A CT E 


AFFECTED” GE 











Maharashtra ° М 


E iN 9 
о ра 


» 









“Bi Karnataka ыш... — Pradesh 





2) Nearly 272 of the 641 districts in the country, spread across 
18 states, have witnessed deficient rainfall 


Figures are percentage departure from the normal; Data for the period from 01/06/2015 to 30/09/2015 




















The Union government is likely — 
to roll ош} а substantial mon- ~ 
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work under MGNREGA to households 
in drought affected areas 


Diesel Subsidy Scheme for farmers 
in affected areas 


Enhancement of ceiling on Seed subsidy l 


Interventions for saving perennial 
horticulture crops 


Implementation of additional 
fodder development programme 


Flexible allocation under Rashtriya 
Krishi Vikas Yojana (RKVY) and other 
centrally sponsored schemes 
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The Base 
Effect 


The finance ministry’s effort to widen the 
tax base and bring tax evaders under the 
net is a welcome move, but it would also 

require more efficient and transparent 
functioning of the taxman. 
By JOE C. MATHEW 








ajinder Kumar (name changed), an income tax officer, was back in his Delhi office 

by 7 am on September 29, 2015, barely six hours after he had left for home the 

previous day. He had less than 48 hours to complete a task — to serve notices to 

hundreds of taxpayers whose names were fished out by the Centralised Processing 
+ Center (CPC) of the Income Tax department in Bangalore. 

The CPC had carried out an automatic scrutiny of 37 million taxpayers for 
the assessment year 2014/15 and had pulled out the records of 2 per cent, or 0.7 million, for 
scrutiny. The task was distributed among 18 regions of the Central Board of Direct Taxes (CBDT) 
across the country. 

Kumar's team members, who were physically handing over notices as was required by the 
law, were racing against time. The second tranche of names, addresses and phone numbers had 
reached them in mid-September, at a time when they were still to take action on the first list that 
had arrived in August. Besides, 20-30 per cent of the addresses were of PAN holders who were 
outside their jurisdiction. To add to their woes, a Delhi High Court order of March 5 had demar- 
cated the jurisdiction of I-T officers, and had observed that notices that were not served within six 
months of the assessment period (on or before September 30) had no value. 

When Business Today caught up with Kumar, he had a list of 400-plus notices, out of which 
100 were beyond his jurisdiction. He not only had to collaborate with his counterparts in other 
regions of the country, but also had to deal with invalid addresses or phone numbers. 

Like Kumar, over 20,000 officers and support staff across India, had hit the road during 
August and September to serve the I-T notices on time. In 2013/14, their efforts had paid 
rich dividends with СВОТ collecting 72,528 crore through tax demands, a majority of which 





December 20 2015 BUSINESS TODAY 25 


[дүй Taxation 





Ambitious Target 


Finance Minister Arun Jaitley 
hopes to add substantially to 
the tax base in most parts of the 
country in 2015/16 









North West 
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9,30,911 
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7,86,459 
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6,23,867 


Pune 


10,14,418 


Goa & 
Karnataka 


6,22,602 


Figures show the additional taxpayers targeted in 2015/16. 
Source: CBDT 


came from scrutiny of such income tax 
returns. 

This exercise has, however, slowed down 
the progress of a much bigger initiative by 
Finance Minister Arun Jaitley — to expand India's 
taxpayer base — because the same set of oflicers was ex- 
pected to focus its energies on it. “We have neither the 
motivation nor the manpower to take up additional re- 
sponsibilities like widening of the tax base,” says Ajay 
Goyal, President, Income Tax Gazetted Officers’ 
Association (ITGOA), the only recognised employees’ union 
for the mid-level officers of CBDT. ITGOA and the Income 
Tax Employees Federation of the non-gazetted employees, 
which claim to represent 97 per cent of the total workforce 
in the department, have been agitating over delays in 
promotions, better infrastructure and manpower to handle 
the ever-increasing responsibilities. They called off their 
protest on November 3 after the government assured them 
of addressing their concerns by March 31, 2016. 
Incidentally, Prime Minister Narendra Modi has also 
talked about the need for a performance-linked appraisal 
system for income tax officials. 
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193,421 
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7,64,396 


Widening Тах Base 
On July 17, CBDT had set region-wise targets for its 
officers to bring in new taxpayers into the system and, 
in the process, widen the taxpayer base. The Pune circle 
was asked to add one million (10,14,418) new taxpayers 
during 2015/16 -the highest target in the country. India's 
total target stood at 10 million. While there are no official 
estimates of the additional revenue that this could translate 
into, officials say that the department's annual target was 
325.000 crore over and above the budgetary target, from 
additional and more effective scrutiny of I-T returns since 
the past two years. 

The government's income tax collection target for 
2015/16 is 47.98 lakh crore. It has projected a gross tax 
revenue (direct and indirect tax) of 714.5 lakh crore. 
Direct tax, which includes corporate tax and individual 
income tax, accounts for approximately 55 per cent of the 
government's tax revenues. The rest comes from indirect 
taxes — customs and excise duties, service tax, etc. 

CBDT Chairperson, Anita Kapur, who does not share 
the associations' apprehensions, is confident of achieving 
this target by the financial year-end. "Widening tax base 
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is a continuous process. It is doable. We are hoping to 
achieve the one crore (new assessee) target,” she says. 

Expansion of the tax base and the taxpayer base have 
been discussed by governments, parliamentary and fi- 
nance ministry panels and expert committees, such as the 
Tax Administration Reform Commission (TARC), for sev- 
eral years now. The government covered some ground in 
expanding the service tax base by introducing a negative 
list ofexempted services. Transfer pricing, minimum alter- 
native tax, and plans to unearth black money are all vari- 
ous manifestations of the central government's desire to 
widen the tax base. The introduction of Goods and Services 
Tax (GST) is also expected to widen the tax base, lower tax 
rates, increase the compliance level and generate more 
revenues. However, much remains to be done in wid- 
ening the direct tax base. 

TARC Chairman Parthasarathi Shome 
convincingly argues for an expanded tax 
base in the committee's third report 
submitted in November 2014. "In the 
last 10 years, direct tax collection has 
increased by more than 700 per cent 
(from 369,198 crore in 2001/02 to 
%5,58,965 crore in 2012/13), but the 
number of taxpayers has grown by only 
about 35 per cent," the report states. It says 
the total number of taxpayers in the lowest in- 
come slab, i.e., income of up to 35 lakh per annum, 
comprises 98.3 per cent of total taxpayers and 
accounts for 10.1 per cent of tax revenues. The 
figures point to the narrowness of the income 
tax base in revenue terms and its adverse im- EG 
pact on tax buoyancy. 

The government's top ranking 
advisors — Arvind Subramanian, 
Chief Economic Advisor, 
Ministry of Finance, and 
Arvind Panagariya. Vice 
Chairman, NITI Aayog — are, 
however, both in agree- 
ment when it comes to the 
easiest solution to expand 
tax base: Implementation 
of GST. Once the glitches 
and teething troubles of 
GST are over, they feel that 
the tax reform will 
widen the tax base and 
generate additional 
annual revenues of 
about 1.5 per cent 
of gross domestic prod- 
uct (GDP). 
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“Widening tax base is a 

continuous process. It is 

doable. We are hoping 
to achieve the one crore 
(new assessee) target” 


ANITA KAPUR, Chairperson, CBDT 












The Defaulters 

In March 201 3, the then Finance Minister had proposed 
a 10 per cent surcharge that would be applied to people 
with an annual income of at least X1 crore. The assess- 
ment was that it will apply to only 43,000 individuals 
in India. The Shome panel argues that the number of 
crorepatis would have been at least three times the esti- 
mates back then. 

As compared to 39 per cent in Singapore, 46 per cent 
in the US and 75 per cent in New Zealand, only 3.3 per 
cent of India pays tax. It is true that a vast majority of 
Indians are poor, but the TARC report estimates that at 
least 7 per cent of the population should come 
under the tax net, as only a frac- 
tion — 37 million — of the 
220 million perma- 
nent account num- 

ber (PAN — the 10 
digit alphanu- 
meric code that 
uniquely identi- 
fies a taxpayer) 
holders currently 
file tax returns. 
Stating that tax 
defaulters owing tax 
above X10 crore are regu- 
larly monitored, Minister of State 
for Finance Jayant Sinha said that in cases where 
the taxpayer is not traceable or have no assets, or 
inadequate assets, the names of such tax defaulters 
are placed in the public domain as per the prescribed 
guidelines. “The income tax department published a 
list of 18 defaulters in March and 31 in April 2015." 
Sinha said. 
Out of the 7.2 lakh operational firms registered 
with the Registrar of Companies (ROC) in 2011. 
only 3.76 lakh were corporate tax payers. In 
2012, the numbers were up by 8.01 lakh and 

5.85 lakh, respectively. All were legally re- 

quired to file returns. 

The problem of non-filing is universal. In 

fact, only 33 per cent of registered persons un- 

der the service tax net filed returns in 2012/13, at 

a time when many services became taxable follow- 

ing the shift to the "negative list". Similarly, more 

than 50 per cent registered central excise taxpay- 
ers are known to be tax defaulters. 

The missing taxpayers begin with a few 
thousand high net worth individuals to 
several lakhs of unregistered merchants, 
family-owned businesses and professionals 

who predominantly transact in cash. Rich farmers 
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are the other segment. "There are flourishing informal 
market ecosystems — paying-guest accommodations, 
dhabas, kirana stores, stationery shops, etc. -around every 
major institution, be it university, hospital or industry. 
Majority of them do not pay taxes. We need to get them 
into the system," says a former CBDT chairman, who did 
not wish to be identified. 

"Some 15-20 years ago, the income tax department 
had a practice of carrying out door-to-door surveys in 
market areas to identify such potential tax defaulters,” 
he says, adding: "The surveys were not supervised. 
so they were not always fairly carried out. On the other 
hand, when it was fair, the officials 
faced hostile traders, even threats of physi- 
cal assaults." The imperfection in 
the system, and the practical 
difficulties in imple- 
menting it, resulted 
in the CBDT aban- 
doning the prac- 
tice altogether. 
Instead, it uses less 
intrusive ways of 
approaching po- 
tential taxpayers 
today. 


The Game Plan 
The CBDT's decision to add 10 mil- 

lion new tax payers in 2015/16 could be too 
ambitious, but the numbers do keep getting added 
every year. For instance, the number of new assesses 
added in 2012/13 was 3.2 million. It was 1.9 million 
in 2011/12. According to the annual report of the fi- 
nance ministry, in 2014/15, 0.86 million new assesses 
were added till October 30, 2014. 

The decision to target 10 million new tax payers this 
year was not taken on the basis of any random thought. 
The existing tax base in a particular region, the abso- 
lute numbers of new taxpayers added during the previ- 
ous years and the number of people with potential tax 
liabilities were all taken into account while arriving at 
the region-specific targets. 

In fact, the department has been implementing a 
Non-filer Monitoring System (NMS) since January 2013 
to identify non-filers with potential tax liabilities. It 
collects data from various agencies on specific 
financial transactions in the form of an- 
nual information return (AIR). 
Collection of information on high- 
value transactions from third parties 
by its dedicated wing, Central 
Information Branch, or СІВ, and 
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"Time has come to think 
how you recognise and 
reward. your honest 

tax payers...to 
increase compliance" 
KULDIP KUMAR, Leader Personal Tax, PwC 

























monitoring tax collected at source (TCS) and tax deducted 
at source (TDS), also leads the IT department to potential 
tax defaulters. 

For instance, banks are supposed to pass on informa- 
tion regarding fixed deposits exceeding 32 lakh, credit 
card payments aggregating to X1 lakh or more in a year 
and cash payments to purchase bank drafts or bankers' 
cheques of 31 lakh or more, among others. 

In 2015, the NMS identified around 4.4 million people 
who had not filed tax returns despite potential tax liabili- 
ties for assessment year 201 3/14. Information relating 
to these non-filers was made available on the ‘compliance 
module' on the e-filing portal of the IT department. 

In a reply to a Lok Sabha query, Sinha had recently 
informed that 30,68,662 new returns have been filed 

and additional tax of 34,733.61 crore has been 
collected from persons identified as non-filers 
by the income tax department through its 
NMS in 2013, 2014 and 2015. "During 
the years 2013, 2014 and 2015 (up 
to March 31, 2015), NMS has identi- 
fied 12.9 lakh, 22.09 lakh and 
44.09 lakh non-filers, respectively, 
having potential tax liabilities," 
Sinha said. 

The department has also launched 
"Project Insight" to ensure optimal utilisa- 
tion of the data available. This initiative ad- 
dresses the challenges faced in widening the tax 

base, including issues such as old addresses, 
non-responsive filers and inadequate resources 
for follow-up. The department wants it to 
leverage data analytics, alert management 

E and case analytics capabilities to prepare 
comprehensive case profiles and se- 
lect appropriate intervention. The 
department claims that the 

Compliance Management 

Centralized Processing Centre 

(CMCPC) being set up under 

the project will further enhance 

its capability in widening the 
tax base. 





Think Positive 


Jose K., a high net-worth 
farmer from Kottayam 
district of Kerala, says 
he is willing to pay 
taxes if it adds to his 
prestige. “What is the 
advantage of paying taxes 
today, other than scrutiny and 
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doubtful queries from income tax officials? Let the gov- 
ernment say that they will recognise tax payers by 
honouring them in some way or the other. There will be 
many who will come forward to pay taxes,” he says. 
Kuldip Kumar, Partner and Leader Personal Tax, 
PricewaterhouseCoopers, says suggestions like that of 
Jose are not completely off-track. 

“The time has come to think over how to recognise 
and reward the honest tax payers. A few benefits, such as 


Direct Tax Collection and Targets 


are responsible for handling all the big assessees, and 
collecting more than 80 per cent of the revenue. “There 
are more than 30 per cent vacancies among cadres who 
directly take part in the collection of revenue and provide 
tax-payers services,” says Bhaskar Bhattacharya, 
Secretary General, ITGOA. A CBDT spokesperson said that 
appointments need to follow due processes and, therefore, 
it takes a lot of time. 


The Road Ahead 

While it may not be immediately 
possible to strengthen the income 
tax department's workforce, sev- 








FINANCIAL BUDGET REVISED ACTUAL BUDGET ESTIMATES eral steps can be taken to ease 
YEAR | ESTIMATE | ESTIMATE | COLLECTION | — ACHIEVED (96) the workload on the existing staff 
2009/10 3,70,000 | 3,875008 | 3,77546 102.04 so that they can pursue the ob- 




















2010/11 
2011/12 
2012/13 
2013/14 


4,30,000 
5,32,651 
5,70,257 
6,68,109 6,36,318 
7,36,221 1,05,628 


7191995 | se 


4,46,000 
5,00,651 
5,65,835 


4,45,962 
4,93,947 
5,58,658 
6,38,543 





















2015/16 | 





Figures in? crore; Source: llth report of the Standing Committee on Finance 


priority in getting or renewing 
passports, driving licences or ex- 
















Who Pays More Tax 


jective of widening the tax base. 
For instance, the scrutiny of in- 
come tax returns, which is a 
routine matter, could have hap- 
pened earlier. The computer- 
generated data could have been 
made available in April. “Why 
did they wait till August and 
September when the data was in 
the system since April? Why 
can't they amend the rules to al- 
low automatic mailers to replace 
physical handover of notices?" 











tra facilities at airports, should NUMBER OF asks Goyal, adding: "There 
E offered to those paying taxes TAX SLAB СМ pis have to be better systems to han- 
eyond a certain limit. Some ` ee dle data. 
other benefits like getting addi- 0-5 LAKH 3.38 98.3 In fact, the Shome panel had 
tional points during admission of 5-10 LAKH 0.18 55 expressed similar views when it 
their children to schools and ' | had said that the Tax Policy апа 
colleges, or other government 10-20 LAKH _ 0.14 4.3 Legislation (TPL) Unit and the 
institutes or engineering colleges, ABOVE 20 LAKH 0.04 1.3 Tax Research Unit (TRU) of both 


etc., will also work well in creat- 
ing an environment for increas- 
ing the compliance behaviour," 
says Kumar. 

Hemant Jain, a Delhi-based chartered accountant, 
says low taxation rates can in itself increase the compli- 
ance level to a large extent. "If your tax rate is 10 per cent 
today, make it 5 per cent, and you will see the difference," 
he adds. However, income tax department officials say 
that one can have all the systems in the world, but cannot 
widen the tax base without adequate human resources 
to act on information. 

According to the finance ministry, CBDT has 42,069 
officers and staff compared to the sanctioned strength of 
75,092. Employees' unions say majority of these vacant 
positions are at the middle and lower levels — people who 
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Source: Tax Administration Reform Commission * As on 2011/12 


direct and indirect tax depart- 
ments have not begun to analyse 
the computer-generated data for 
meaningful results. Moily's parliamentary panel had 
wanted the recommendations of the TARC to be consid- 
ered and implemented. Revenue secretary Hasmukh 
Adhia says that many of the TARC suggestions have al- 
ready been implemented and the department will compile 
and put them in the public domain soon. 

The government must have begun the efforts to sim- 
plify tax administration and broaden its base, but for 
2015/16, at least, the buoyancy in tax collection is pri- 
marily due to the increase in indirect tax collections, and 
not because of a widened tax base. That's certain. € 
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ШАА З Jayant Sinha 


we should see private 
investment taking off 





factors it is perfectly under- 
standable that the invest- 
ment cycle is where it is 
right now. 


How long will it take for 
private investment to re- 
ally take off? 


It has already started taking 
off. Within six to twelve 
months, we should see pri- 
vate investment taking off 
significantly. There are al- 
ready many sectors of the 
economy, like renewable 
energy and automotive, 
where we are seeing strong 
private sector investments. 
There is a whole new logis- 
tics chain that is being built 
in India for which GST will 
be a massive boost. People 
believe that the cascading impact of taxes right now is 
over 30 per cent. So, if we have a reasonable GST rate, 
prices, complexity and cost of doing business will all come 
down. There is potential for 0.5-1 per cent boost to the 
growth rate if GST happens. GST can replace (next fiscal) 
the boost that we are getting from oil prices this year. 


You have gained a lot from oil price decline this year, 
but have not passed on the benefit to consumers, a 
reason for the increase in indirect tax collections. 
Why so? 


Experts, whether from capital markets or multilateral in- 
stitutions, feel that what we have done by passing on some 
price reductions to consumers but increasing excise, both 
on petrol and diesel, is a very good policy. It has helped us 
address the fiscal deficit problem, and the money (through 
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Within six to twelve mon 





higher taxes) has been used to invest in 
S railways, roads and ports, which have a 
І high multiplier effect on the economy. The 
increase in indirect tax on fuel is also being 

looked at as a sort of carbon tax. 


Is there scope to increase excise duties on 
oil further from here? 


I think that depends on where oil prices go 

from here. The increase in excise duties has 

also created a cushion where we can cut 

duties if oil prices go up. Right now, oil and 
petrol prices are at a point where we have 
to consider how much we can pass. 


But in the next fiscal, oil may not be as 
big a contributor as it has been so far, 
as it cannot fall much from here. 


When oil prices fall, either government 
taxes or the consumer gets a one-time 
boost. That adds to growth. But that's a 
one-time shock. It also has an ongoing 
impact, because our current account 
deficit improves as our import bill comes 
down. Government subsidies also come 
down as there is no need to subsidise fuel. 
Therefore, there is an ongoing impact on 
our fiscal situation also. 


In the coming fiscal, how will you 
manage without this one-time impact 
on taxes and consumption that is fuel- 
ling growth? 


As far as growth is concerned, we have a number of 
drivers that are taking hold in the economy. There is a 
standard cyclical upswing that happens when interest 
rates come down. Then we have got a big boost from 
public investment, which has been dramatically in- 
creased in railways, as well as roads where it has gone 
up by a significant amount. The third is foreign direct 
investment, which has come at a much accelerated 
pace. This also boosts growth. Then there is the depth 
and breadth of our structural reforms. Power distribu- 
tion is one example...financial sector, mining, defence, 
insurance...in many of our industries, we have put in 
place very broad and deep structural reforms. 
Ultimately. our economic framework and roadmap 
have been very consistent for the last many years. Ф 
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fe ill in gold prices has gold 


Ioan companies reeling. 






ithayathil Enterprises is one of 
Kerala's 7,000-odd gold loan 
companies, located in 
Varapuzha village, at the 
mouth of the River Periyar 
near Kochi. Barely 7.75 sq. 
Ji km. in area and tucked amid 
lush green coconut palms, Varapuzha is one of 
A Kerala's gold pockets, boasting 42 gold loan firms. 
including branches of the top three in the country 
= Muthoot Finance, Muthoot Fincorp and 
A Manappuram Finance. Like its rivals in the region, 
Vithayathil Enterprises — run by Vithayathil 
Gigimon Ummachan and his younger brother 
Aby, both of whom joined the family business 
soon after finishing school — extends credit to 
fishermen and farmers in the neighbourhood 
against pledged gold, including loans for wedding 
and education expenses. 

For decades the business ran smoothly, but 
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Ups and Downs 


Once, gold prices moved only in one 
direction - upwards. But since 2013, 
they have been fluctuating wildly 
2,020 


Source: World Gold Council 1630 
Figures in per gm ' | 
1,363 | 


899 1,056 Le 
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now an air of depression pervades its narrow 20-sq-metre 
office. The drop in the price of gold worries the brothers no 
end. “Since the price has fallen, customers are reluctant to 
redeem their gold loans,” says Gigimon. Loans of more 
than 335 lakh are past their repayment date. The brothers 
lend mostly from their family funds and the company's 
cash flow is affected if customers do not pay back in time. 


h, S 


Trying times: Gigimon Vithayathil (centre), owner of a gold loan company, 


at his office in Varapuzha 
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“Gold loans have to be redeemed on 

time for us to survive in this business,” 

adds Gigimon. “Margins are small. Two gold loan 
companies in Varapuzha have shut down. Many others 
are staring at the same fate.” 

The global price of 24 carat gold has fallen from a high 
of around $1,850 an ounce in early 201 3 to about $1,084 
(as of November 16) at present. In 
India, though the drop was partly 
offset by rupee depreciation during the 
same period, it still declined from a 
high of more than 329,000 per 10 gm 
in January 2013 to 323,010 (as of 
November 16). If the rupee strength- 
ens, however, gold's outlook is bleak. 
"A combination of global gold price 
fall and rupee appreciation will in- 
crease defaults in the gold loan seg- 
ment. But that is unlikely to happen 
in today's situation," says V.K. 
Vijayakumar, Investment Strategist, 
Geojit BNP Paribas. 

Unlike the smaller companies, 
Muthoot's and Manappuram's finan- 
cials have, so far, held up well, though 
adverse market sentiment — following 
the gold price slide — has seen their 
stock price dip sharply. Muthoot 
Finance's revenue rose 88 per cent in 
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the last four years to 
%4,313.80 crore in 
2014/15, while its profit 
increased 36 per cent to 
%670.52 crore. Its portfolio 
has reduced by a modest 10 
per cent in the last two 
years, but it still disburses 
40,000 gold loans per day. 
Its share price, however, 
dropped 35.80 per cent from 
its 52-week-high of $253.50 
in February on the Bombay 
Stock Exchange to touch a 
low of 3152 on October 23, 
while its market capitalisa- 
tion was down to 16,050 
crore from 110,090 crore in 
the same period. However, 
the price recovered margin- 
ally during the recent Diwali 
season and is now hovering 
at around 1180 per share. 
George Alexander 
Muthoot, Managing 
Director, Muthoot Finance, 
denies any reason for con- 
cern. "The long-term per- 
spective is always that the 
price of gold will rise," he 
says. "Gold has seen a dip for 
the last three to four years, 
but it will bounce back and 
touch new price peaks." In 
2013, his company held 
120 tonnes of pledged gold 
against total outstanding 
loans of 326,000 crore. 
Currently, though the quan- 
tity of gold held is higher at 
131 tonnes, the total loan 
value, due to the price drop, is down to 324,000 crore. 
Manappuram 's share price fell by a whopping 79 per 
cent to a low of 319.75 on October 10, from its all time 
peak of 394.95 in November 2010, with market cap 
shrinking to 11,661 crore from nearly 18,000 crore. Its 
shares are now trading at around 322. Its revenue, how- 
ever, rose 70 per cent in the last four years to 31,975 crore 
in 2014/15, though profit fell marginally, by four per cent, 
to 3270 crore. V.P. Nandakumar, CEO and Managing 
Director, Manappuram Finance, is similarly ebullient. 
"Gold ornaments have an emotional connect apart from 
their cash value," he says. "Often they comprise ancestral 
wealth which people do not want to lose. Even when the 
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price is falling, around 90 
per cent of our customers 
redeem their loans." 

On this score, however, 
Muthoot feels differently. 
“The new generation is not 
that sentimental about an- 
cestral ornaments," he says. 
"The number of people 
abandoning their pledged 
gold is increasing by two to 
three per cent each year." 
He is also critical of the 
growing propensity to 
splurge on status symbols 
rather than invest sensibly. 
"Earlier, people were putting 
their money in appreciable 
status, such as real estate 
and gold," he adds. 
"Fishermen and farmers 
lived through lean periods 
because of their gold invest- 
ments. Today, people spend 
heavily on electronic items 
whose price can only depre- 


"The long-term perspective is 
that the price of gold will rise. 
Gold has seen a dip for the last 
three to four years, but it will 
bounce back..." 


GEORGE ALEXANDER MUTHOOT 
Managing Director/ Muthoot Finance 


ciate. This may affect gold loan players in the future." 


How the Business Works 

The money gold loan companies lend comes from different 
sources, the largest usually being commercial banks, 
which charge interest of 10-1 1 per cent. (Three years ago, 
when gold prices were at their highest, the average rate 
was 13 per cent.) Muthoot, for instance, has 36 per cent 
of its borrowings (37.241.80 crore) from 25 banks and 
financial institutions, and in the case of Manappuram, it 
is 78 per cent (%6,725.3 crore). (See Manappuram vs 
Muthoot.) Muthoot also raises funds through non-convert- 
ible debentures (NCDs) — it is in the process of raising 3250 
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ШН” TECHNOLOGY MEETS LIFE 





INDIAN RAILWAYS ON 
A SUPER-FAST TRACK 


India’s energy shortage is one of the biggest constraints to its economic 
growth. Global brands like Toshiba play a big role here with their new 
generation energy-efficient railway technology. 


amazing journey since 
railways were first 
introduced in India with 
the construction of the 


| has been a long апа 


TOSHIBA'S ENERGY-SAVING TECHNOLOGIES 
FOR ROLLING STOCK SYSTEMS 


Mumbai-Thane line in 1853, 
which was nationalised 


about a century later as one 
integrated network, in 1951. 
Created by the British coloni- 





> 39% energy-saving with PMSM (Permanent Magnet 
Synchronous Motor) propulsion system* 


wv 4, y 


30% energy-saving ATO (Automatic Train Operating System)* 
16% energy-saving and 40% smaller air conditioning system* 
30% energy-saving with Toshiba LED* 

16% energy-saving, 18% smaller and 35% lighter 


APS (Auxiliary Power Supply) system* 


* Compared to Toshiba's conventional systems under certain conditions 


In an era where climate 
change happens to be one of 
the defining challenges to the 
human race’s survival, Toshiba 
stands for higher efficiency 
and environment-friendliness 
of its products. We can, in 
fact, play a decisive role in 
reducing electricity consump- 
tion and greenhouse gas 
emission with our energy- 
saving technology for railway 
systems. 

Toshiba in India is all set to 


Mr. Kenji Urai 
MD, Toshiba India Pvt. Ltd. 


support the ‘Make in India’ initiative to serve as a supplier 


of equipment and systems. 





al government in the 19th 
century to facilitate the 
systematic and nation-wide 
plunder of our country's 
natural and human resourc- 
es, the railways have today 
metamorphosed into one of 
the key drivers of the 21st 
century Indian economic 
boom. 

Unfortunately, Indian Railways 
is getting way less space in 
the country’s media and 
public discourse compared 
to its huge role in the nation- 
al economy. 

But the facts tell the real 
story. Every day millions of 
people go to work from 
villages and distant towns to 
the country's urban industri- 
al and service sector 
conglomerates by train. 
Within cities too, millions 
commute to work by Metro 
Rail. Also, Indian Railways 
plays an enormous role in 
movement of goods through 
the length and breadth of 
our vast nation, serving like 
the arteries and veins that 
vitalise the various sectors of 
our constantly growing national 
economy. 

Under the current vision of 
Ministry of Railways, trains 
and the national railway 
network are meant not only 
for physical movement of 
people and goods but also 


to improve the overall que 
ty of life of an average Indi 
citizen — through investme 
in futuristic science al 
technology. 

The Government of Inc 
has invited the world’s mc 
technologically ^ advanc 
companies, which are ‹ 
top in research and develo 
ment (R&D), to join Indi: 
rail modernisation drive. As 
result, the greatest firms 
the world are today rushii 
to our country. 

The Japanese multinatior 
company Toshiba, who 
Railway Systems Divisi 
started operations in India 
2004, is participating in tl 
story in a big way. Toshi 
first started to produce t 
main motors for rolling sto 
back in 1899 and today it 
one of the world's mc 
experienced firms in railw 
technology. 

It has played stellar roles 
the Taiwan High-Speed Ri 
Philippine Metro, Chi 
Metro and several oth 
railway technological marw 
around the globe. Hamessi 
Japan's legendary Ré 
prowess, the multinatior 
corporation has develop 
the concept of flexit 
solutions through integration 
‘Smart Energy and ‘Smi 
Intelligence’. 





x India's bond with Toshiba railway expertise is well 








set to grow in coming years" 


Excerpts from an interview with Mr. Vi 


Rail Business Magazine. 


Technological develop- 
ments are taking place in 
two opposite directions: the 
user end is becoming 
increasingly simpler, while 
the skills and equipment 
making that possible are 
becoming complex and 
multi-layered with extensive 
interlinks. Modern railways 

“are no exception as intense 
demands on energy usage, 
reliability, availability, main- 
tainability, safety and costs 
force developers to use 
modern design and prove 
out tools. Railways of the 
future will depend on multi- 
ple skills and delivery experi- 
ence to meet user and 
operator demands. Railways 
are now integrated systems. 

This is even truer as users 


zh e 
gh-S 


Toshiba technologies in the 
мау domain cater to 
icomotives, Electric Multi- 
le Unit (EMU) trains and 
retro rail. Today, it manufac- 
es highly efficient propul- 
эп systems, which transform 
ower from energy source 
g. overhead or third rail 


need on-tap information, 
operators need interactive 
systems to maximize yield 
and investors need higher 
predictability. Whether it is 
urban transport, where real 
time information and control 
are critical to success or high 
speed train systems, where 
sensitive controls and equip- 
ment monitoring is a funda- 
mental need, railway system 
providers have to integrate 
many diverse links for 
successful delivery. 

Such needs have in a way 
been proven out in urban 
systems like Delhi Metro and 
will be in demand as India's 
first high speed rail link is 
eagerly awaited. A high 
speed network with multiple 
hubs, panning across the 


1 Rail System with Toshiba's technology has 
standards of reliability, punctuality, efficiency and safety. 


catenary lines and enables 
traction effort to the wheels. 
Indian Railways employs 
such systems on their rolling 
stocks i.e. diesel and electric 
locomotives, EMUs & DMUs 
and metro trains. 

Toshiba also produces 
main transformers, heating, 





jay Raina, Industrial Consultant & Editor, 


country, will become visible 
in coming years. This will 
need system integrators and 
technology owners to put in 
modern train systems. 
Toshiba is well placed for 
such integration, oversight 
and supply as it has well 
demonstrated іп Japan 
Shinkansen and the Taiwan 
adaptation. Proven experi- 
ence in such systems will be 
imperative so that right 
choices are made in the 
planning stage which alone 
can control costs, ensure 
speedy execution and prom- 
ise good product delivery. 
Toshiba's ^ expertise іп 
supplying various systems 
like rolling stock, power 
supply etc. and its capability 
on integration of all compo- 


ventilation and air condition- 
ing (HVAC) systems, and 
many other equipment and 
solutions for rolling stock 
which are high in efficiency 
and low on noise. Toshiba 
has bagged the HVAC 
system contract for 486 cars 
of Delhi Metro RS10 project. 
With the government's plan 
to make the Indian Railways 
more modernized апа 
upgraded, the sector is all 
set to attract and become a 
hub of investments. India 
has already signed invest- 


ment agreements with 
countries like China and 
Japan which will push 


railway networks towards 
modernization of stations 
and high-speed trains. It 
seems like participation by 
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Mr. Vijay Raina 
Industrial Consultant & Editor, 
Rail Business Magazine. 




















nents of a transportation 
project are well recognised. 
Toshiba's energy efficient 
HVAC system and propulsion 
system are currently being 
manufactured and supplied 
to Delhi Metro Rail Corpora- 
tion and Kolkata Metro NS 
line respectively. In India, the 
bond with Toshiba railway 
expertise is well set to grow 
in coming years and a high 
speed network should be in 
our ‘to-geť dreams. 








corporates in rail infrastruc- 
ture is the mantra to 
modernisation. Multinational 
brands like Toshiba have the 
potential and capacity to bring 
latest technology to India. 

The 140-year-old Japanese 
MNCs Railway Systems 
Division has been working to 
improve every aspect of 
railway transport — environ- 
ment adaptation, safety, 
punctuality, comfort and 
reliability through advanced 
technologies. 

With energy shortage being 
one of the biggest constraints 
to India's economic growth, 
Toshiba with its new genera- 
tion energy-efficient technol- 
ogy can contribute signifi- 
cantly in the growth story of 
India. 
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BURGER PLAYERS 


McDonald's 
West/South 
FRANCHISEE 
Westlife Development Ltd 
STORES: 216 
STORES PLANNED: 250 over 5 years 


McDonald's 
North/East 
FRANCHISEE 
Connaught Plaza Restaurants 
Pvt Ltd JV 
STORES: 166 
STORES PLANNED: N.A. 





KFC 
OWNER: Yum! Brands 
STORES: 378 
STORES PLANNED: М.А. 


б 
Pw 
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Dunkin' Donuts 
FRANCHISEE: Jubilant FoodWorks Ltd 
STORES: 67 
STORES PLANNED: T7 more in 2015/16 


Burger King 
FRANCHISEE: Everstone Capital 
STORES: BS 
STORES PLANNED: 

15 more in the pipeline 


See interview with Vikram Bakshi at 
businesstoday.in/cprl-bakshi 








3.2 million litres of vegetarian sauce, 9.7 crore patties, 3 30 metric tonnes of cheese 
slices and 1,200 tonnes of iceberg lettuce. 

But something spectacular happened over the past 1 2 months — rivals Burger 
King, Wendy's, Carl's Jr., and Fat Burger opened shop. Johnny Rockets started in 
January 2014 and Dunkin' Donuts in May 2012. Together with KFC, which also 
sells burgers. it completes the cast of characters vying for a space in India's fast food 
playbook, estimated by market research firm Euromonitor to be worth a mammoth 
31.01.770 crore in 2015. Of this market, the burger bite appears tiny – the re- 
search firm estimates it at 1,555 crore this year and projects it to grow to X1,688 
crore by 2019. 

Euromonitor's numbers, however, tell only part of the story. The research firm 
defines 'burger fast food' as outlets in which burgers constitute the main offering. But 
a gauge of the product's popularity is all the excitement restaurants of all shades 
display: almost everyone, from five-star chains to standalones, sells burgers. The 
Embassy, a restaurant that started in Delhi's Connaught Place in the 1940s, has Aloo 
Bonda Burger, Samosa Patty Burger and Daal Vada Burger on its menu. Nando's, 
known for its flame-grilled peri-peri chicken. sells five non-vegetarian and three 
vegetarian burgers. In the summer months. it ran a radio campaign advertising its 
‘Angry Mango Burger’. Yes! It put mangoes between the buns. Barcelos, yet another 
flame-grilled chicken chain, flirted with innovative red and black-coloured burgers. 
The Claridges, an iconic hotel in Delhi, recently concluded a beer and burger festival. 
Of course, burgers feature prominently on the menus of all bars and lounges. The 
amount of burgers consumed in Indian cities and its value ought to be much higher. 

But, if you just focus on brands where burgers are the primary offering, the 
growing interest in India has many flavours. Consumption has slowed down in 
China. And other matured markets aren't doing too well in the quick service res- 
taurants (QSR) segment either. McDonald's revenues for the nine months ended 
September 30 dropped nine per cent, while operating income fell 15 per cent. It 
didn't do much better in 2014 either — in its annual report, McDonald's discloses: 
"We experienced challenges growing sales and guest counts in 2014, as compa- 
rable sales decreased one per cent, reflecting negative guest traffic in all segments. 
While some ofthe challenges were anticipated, others were not, such as the impact 
of a supplier issue in China, Japan and certain other markets, and the volatile op- 
erating environment in Russia and Ukraine. Results were also impacted by under- 
performance in key opportunity markets that are significant contributors to con- 
solidated results, most notably the US". 

While India's growing economy and favourable demographics is a natural pull, 
the fast evolving Indian consumer is perhaps making this a right time for burger 
bigwigs to enter. The National Restaurant Association of India (NRAI), in a report, 
lists many reasons for the mushrooming of international brands in food services: 
consumers' increasing disposable incomes, the growth of consumers in socio- 
economic classifications A and B, the widening exposure to new cultures and 
cuisines, the increased propensity to eat outside, the growing popularity of takea- 
way and delivery services. 

All the companies have charted an aggressive war plan. McDonald's doesn't want 
to cede any ground — Westlife Development Limited, the franchisee that operates in 
the West and South India, has planned 250 more restaurants in five years with an 
estimated investment of 700-750 crore. Carl's Jr. thinks it can get to 100 stores in 
10 years; it has raised $2 million and plans to raise $20 million in tranches to fund 
the growth. Burger King is spending between 11.75 crore to 2.5 crore to open each 
store. Prime Gourmet Pvt Ltd., the franchisee that runs Johnny Rockets, may end up 
spending more than #40 crore to get to 20 stores by 2018, from just four currently. 

The burger battleground, meanwhile, is seeing a split right down the middle: 
between value-for-money burger chains and the premium ones; between mass 
market brands and the niche; between joints that appeal to children and those that 
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ADMISSIONS 
2016 


Engineering 


B.Tech 
“Aerospace Engineering 
Automobile Engineering 
Biomedical Engineering 
Biotechnology 
Chemical Engineering 
Civil Engineering 
Computer Science and Engineering 
Electrical and Electronics Engineering 
Electronics and Communication Engineering 
Electronics and Instrumentation Engineering 
Genetic Engineering 
Information Technology 
Mechanical Engineering 
Mechatronics 
Nanotechnology 
Software Engineering 


B.Arch | B.Des 
M.Tech| M.Arch | Ph.D 


Under Graduate, Post Graduate and Doctoral 
programs in Management | Medicine & Health 
Sciences | Science & Humanities 


Campuses 

SRM University - Kattankulathur | Ramapuram | 
Ramapuram part Vadapalani | NCR, Delhi | 

SRM University Sonipat, Haryana 


SRMJEEE 
Joint Engineering Entrance Examination for 
B.Tech for the SRM Group of universities. 


SRMJEEE dates 
Online (150 cities) : 19 to 25 April 2016 


Last date 
B.Tech : Receipt of application - 15 March 2016 


Win an award 

Participate in an Essay Contest and win a fully 
paid tuition-fee scholarship to an undergraduate 
engineering degree in any Indian institution. 
The contest is designed to trigger and 
encourage thought leadership in young minds. 





To apply and for details visit www.srmuniv.ac.in 





Director (Admissions) 
SRM University, 


Kattankulathur - 603 203. Kancheepuram Dist., Tamil Nadu, India. 
Tel: +91 44 2745 5510, 4743 7500, 2741 7400 


Students placed on a single day in Cognizant, 


Infosys, TCS and Wipro. 


Any candidate applying to SRM B.Tech 
program is eligible to enter the contest. 
Visit www.srmuniv.ac.in 

Eligibility 

B.Tech - Kattankulathur Campus: Pass in 
10", +2 or equivalent with (i) For all 
programs: 65% aggregate in Physics, 
Chemistry and Maths (ii) For Bio 
Engineering programs: 65% aggregate 
in Physics, Chemistry and Maths / 
Biology. And, other campuses and SRM 
University Haryana: 60% aggregate in 
PCM or PCB. 


To Apply 

Apply online with e-payment or fill 
application online, download and 
courier with DD for 11000. 


Scholarships 

Founders' Scholarship: 10096 waiver of 
tuition and hostel fees, and a monthly 
stipend of 11000 for toppers in 
SRMJEEE, JEE, CBSE and State Board 
final, and outstanding sports 
performance. 


SRMJEEE Merit Scholarship: 75% tuition 
fee waiver for 101 - 500 rank and 50% 
fee waiver for 501 to 1000 rank in 
SRMJEEE. 


Board Merit Scholarship: 50% tuition 
fee waiver for 200 applicants within 
10,000 rank in SRMJEEE, and 9595 
aggregate in PCM/PCB in school final as 
per eligibility criteria. 


Loan 

On-the-spot sanction of bank 
educational loans during admission 
counselling. 


Fax: +91 44 2745 3622 Email: admissions.india@srmuniv.ac.in 


* Times of India 2015, Private Engineering University, i3 Research Consultants Survey 








Accreditation 
Kattankulathur Campus 


B.Tech Programs Civil, Mech, 
EEE and ECE are accredited 
by Engineering Accreditation 
Commission and B.Tech IT 
Program by Computing 
Accreditation Commission of 
ABET, USA. 
http:// www.abet.org 


grade and 
MHRD ‘A’ 
category 


2798 
Eminent Faculty | Students from 
in India’s No.1* all parts of 
University India and 
53 countries 


395 2173 


Companies Scholarships 
recruiting awarded 
students on 
campus 


Semester Abroad Program 
78 universities across the world 


Global and Corporate Connect 
World's best 92 universities | 
Top 250 companies 








ENGINEERING | MEDICINE AND HEALTH SCIENCES | MANAGEMENT | SCIENCE AND HUMANITIES 


SKM 


UNIVERSITY 


Under Section 3 of UGC Act 1956 





Students placed with 


ona single day. 





Thanks to Cognizant, Infosys, TCS and Wipro. Kudos to the students who made 
it happen again. And, yet another record being set with 395 companies lined up 
for recruiting students, giving them the choice of their dream career. 


ADMISSIONS OPEN 





Last date to receive application for B.Tech: 15" March 2016 


SRMJEEE Dates: 
Online examination - 19" to 25* April 2016 








For more details, visit www.srmuniv.ac.in UN IVERSITY 


*Private Engineering University, i3 Research Consultants Survey published by Times Engineering (Under Section 3 of UGC Act 1956) 


RACHIT GOSWAMI 





INDUSTRY Fast Food le interview with Amit Jatia at \ 
7 | bu 


attract adults; between QsRs and those that tend to be more on the casual dining side. 
In short, between those that sell burgers at below €150 and those that charge more. 

“Look at what Starbucks did to the café space,” says Sanjay Chhabra, Promoter 
of Sierra Nevada Restaurants Pvt Ltd., which operates Wendy's in India. “It created 
a segment which people did not believe existed in cafés; it created a higher-priced slot. 
There was a segment of customers which was willing to upgrade. We have sort of 
entered that space in the burger business.” 

Analysts tend to agree. Ina Dawer, Research Manager at Euromonitor 
International, says a clear segmentation between value-for-money players 
(McDonald's) and premium chains (Carl's Jr.) will emerge over the next couple of 
years. "The new international burger fast food chains such as Burger King have 
products priced at higher price points, while value-for-money chains, including 
McDonald's, have a wider offering at lower price points. With their existing pricing 
strategy, it is clearly evident that these two chains are catering to different consumer 
segments," Dawer says. 

To understand how the Indian customer has evolved, there is no better place to 
start than McDonald's. 


Kalamboli, August 25 
In 2001, McDonald's opened its first Drive-Thru in the West, in Navi Mumbai's 
Kalamboli — people driving to Pune wouldn't need to leave their cars; order at one 
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sinesstoday.in/mcdonalds-jatia | 








Johnny Rockets 
FRANCHISEE 
Prime Gourmet Pvt Ltd 
STORES: 4 
STORES PLANNED: 2O by 2018 





Carl's Jr. 
FRANCHISEE: Cybiz 
STORES: @ 
STORES PLANNED: TOO in 10 years 


Wendy's 
FRANCHISEE 
Sierra Nevada Restaurants Pvt Ltd 
STORES: 2 
STORES PLANNED: & more in 2015/16 
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Nando's 
Company-owned/JV 
STORES: @ 

STORES PLANNED: @ in 12-16 months 





Burger Singh 
Company-owned 
STORES: 4 
STORES PLANNED: TT in 4 years 
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businesstoday.in/burgerking-varman 





Sana Chopra/ Carl's Jr. 


^We want everyone to come, but our 
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CHARGRILLED BURG! 





end of the restaurant, pick up from the other side and move 
on. It's buzzing today. Employees take orders, thaw the 
patties out of a chiller and fry them, before serving. Heavy 
rains splash against its large glass windows, while outside, 
Chief Happiness Officer Ronald McDonald sits still on a 
bench. He's drenched. This writer orders a Chicken 
Maharaja Mac and a coffee. The Maharaja is a big burger 
with two layers of grilled chicken patties and is certainly 
not the cheapest, at over 7100, but McDonald's has plenty 
to please everyone. McAloo Tikki, a combination of potato 
and peas patty, comes at X29. McEgg is a steal too. This 
‘Happy Price Menu’ has made McDonald's a mass brand. 
"Being affordable to as many consumers is really what 
McDonald's stands for. Making McAloo Tikki affordable 
really cracked the barrier. What Maruti Suzuki did many 
years ago by introducing the 800 (model), is what we did 
with our value price menu," says Amit Jatia, Vice 
Chairman of Westlife Development Limited. 

The company didn't have it easy in the mid-90s when 
India's supply-chain was non-existent. Investments had 
to be pumped into creating a backbone and then making 
it more efficient. 
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Not far from Kalamboli is the factory of Vista 
Processed Foods, a supplier of patties, fresh produce and 
eggs. It set up shop in 1996 primarily to cater to 
McDonald's. CEO Bhupinder Singh says it was tough, 
initially, to convince farmers to grow bigger birds. "When 
we started in 1995-96, the average weight of a chicken 
used to be 1.5 to 1.6 kg. Today, the weight is 2.4 kg." he 
says. Vista invested in better feed and growing environ- 
ment, along with superior bird variety, which translated 
into a higher yield in the same number of growing days. 
"This is how bird efficiencies came into play. When the 
flesh is more, the output increases," he adds. Similarly, 
Vista played a role in the reduction of egg breakage when 
transported over long distances. The shell thickness was 
enhanced by increasing a bird's calcium intake. 

Farm practices required improvements as well. 
"When a farmer picks his vegetables, a lot of foreign 
particles come along. We had to put in a lot of extra effort. 
Secondly, cold chain did not exist in India. It cost us more. 
So, our supply-chain now allows us to give consistent 
quality to customers,” says Jatia. 

Around 2003/2004, consumers were using 
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See interview with Bakshish Dean at 





McDonald's over the weekend to celebrate special occa- 
sions. By 2010, Jatia thinks, people started using it to 
"refuel" — as their place to eat. "We became a part of their 
lives," he says. Westlife's annual report states that fami- 
lies in Tier-I cities spend about 36,000 annually on eating 
out, whereas families in Тіег-П cities spend 71,500 to 
2,000, annually. "This spending is expected to grow 
significantly". 

Is 2015 the next evolution cycle? McDonald's rivals 
have all capitalised on the same supply-chain the company 
helped establish —Vista, for instance, also supplies to Burger 
King and Carl's Jr., among others. It doesn't bother Jatia. 
"We like it. We are way ahead. Two, it doesn't matter be- 
cause as my suppliers' volumes improve, the benefit of the 
cost comes to everyone," pat comes his response when 
quizzed on eroding competitive edge. 

Jatia dismisses any threat the new competition poses 
to McDonald's with an interesting terminology. "The new 
boys on the block...they are toddlers. When they grow up 
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a bit, we will talk," he says, quickly adding: "They are 
global brands, and I am sure they know what they are 
doing. All I am saying is that till they don't get scale — peo- 
ple say they will impact us — but that will happen when 
they get scale. Today, there is zero impact.” 

Let's look at how small the toddlers are — between its 
West and North franchisees, McDonald's has 382 restau- 
rants. Dunkin' Donuts has 67, Burger King 33; Johnny 
Rockets has just four, while Wendy's and Carl's]r. have 
two each. Some of the toddlers are growing up fast though. 
Nearly everyone cites "humbling numbers". Burger King's 
restaurant in Bangalore's Phoenix Market City Mall raked 
in *10 lakh on day one. The toddlers can talk back too. 


Cyber Hub, Gurgaon, October 23 

It is 9.50 in the morning and Cyber Hub, a high street for 
everything gastronomy, is still sleepy. The Dunkin' 
Donuts’ store, however, has a few customers. This writer 
settles for a ‘Naughty Lucy Chicken Burger’. The boy at the 


Bakshish Dean/ Johnny Rockets 


“We fit all formats; we can be in a food court, smaller 
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See interview with Sanjay Chhabra at 
businesstoday.in/wendys-chhabra 





Sanjay Chhabra/ Wendy's 


“Starbucks created a higher priced slot in cafes. We 





counter promptly asks for this writer's number. 


"Why?" 

"For loyalty programme." 
"No, Thank You." 

"Some extra cheese?" 
"No, Thank You." 


The bill: 3220. Is that a gourmet burger? 

A corporate presentation from Jubilant Food Works, 
the handlers of Dunkin' Donuts in India, has a rather 
complicated description of this product: "A highly inno- 
vative burger with a herb spiced whole wheat and potato/ 
tender chicken patty centre-filled with creamy molten 
cheese at the centre of the patty, drizzled with green 
mango relish and chipotle sauce, and layered with yellow 
bell pepper, red bell pepper, white onion, jalapeno and 
crisp iceberg lettuce." Woo-hoo! 

Well, Dunkin' Donuts doesn't want to be perceived 
as "infantile" — it wants to strictly cater to the evolved 
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consumer who knows his food. Dev Amritesh, President 
and Chief Operating Officer at Dunkin' Donuts India, 
calls his format 'adult OSR chain'. According to him, 
that's the sweet spot between a café and the QSR market. 
"The café market is adult in its DNA — young adults meet 
for coffee, for social occasions," Amritesh explains. "The 
profile of the consumer is more evolved in terms of prefer- 
ences and tastes. However, coffee shops are not taken 
seriously for their food. OSRs, on the other hand, are not 
really adult. Evolved consumers find them somewhat 
infantile," he adds. 

So, Dunkin' Donuts thinks it can provide the best of 
both worlds. The restaurant in Cyber Hub does have a café 
feel; it plays peppy music, has a mix of high chairs, sofas 
and metal seating. And the walls are peppered with funky 
graffiti – not the usual red tinge that dominates all QSRs. 

Burgers, today, account for a third of Dunkin's India 
revenues, coffee and donuts make up the rest of the pie. 
It is on a fast expansion mode. The CEO is planning 17 
restaurants more, from the current 67, by the end of 
March 2016. 

Of course, there are other brands who aspire for similar 
branding and, perhaps, no one can get more 'adult' than 
Carl's Jr. "Most international chains might be catering to 
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n Fast Food 





the pre-teens. McDonald's, for 
instance, has the clown. "We are 
the bad boys of the burger indus- 
try," says Sam Chopra, Founder 
of CybizCorp, the franchisee 12 
holder of Carl's Jr. in India. His 

first restaurant in Delhi's Select T 
Citywalk serves beer. Waiters 

who serve wear tees with edgy 80 
messages: “Bite Me, Baby"; “It's 
Gonna Get Messy”, “We've Got 


000 








SIZING UP THE MARKET 


Market sizes are listed at food service value retail selling price (RSP) 


FAST FOOD (OVERALL) 





7400, scalability can be the itch: 
will it find enough takers beyond 
large cities? “Johnny Rockets fits 
all formats — we can be in a food 
- court, a smaller footprint store, 
standalone or even a sports bar. 
We are flexible," defends Bakshish 
Dean, Executive Director at Prime 
Gourmet. 

Most of the "toddlers" are 
nimble. And the fact that most 
have started out by building 
their North Indian bases first, 
says something about the prob- 
lems at McDonald's — the com- 
pany is in the middle of a legal 
quagmire with Vikram Bakshi, 








the former Managing Director of 
Connaught Plaza Restaurants 
Private Limited (CPRL), the joint 
venture company of 
McDonald's, responsible for 
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North and East India. The dis- 
pute was sparked by McDonald's 
decision not to reappoint Bakshi 





Great Buns!", "Hot Enough for = 

You?", “Love Me Tender". The din 

company ran a campaign on 

Tinder, the social dating app, with 

a "flirt with the burger" theme. nd 
The food is fun too — one has 

the option to get honey wheat 

buns. Second, there are char- 

grilled options."The health freak 

society is excited we are in town," 

says Sana Chopra, a director in BURGER 

CybizCorp. "We also batter bread m —— 

and fry our chicken tenders, legs, 1650 

wings and onion rings. It is done 

in the restaurant fresh. It takes = 

longer to do it than other OSRs, 1550 

but we are in the middle segment 

— not OSR, not fine dining either," 9 

she adds. Her cheapest burger 1450 

sells for 399; the most expensive 

is priced at 3289. = 
The other American brand in 1350 


the middle segment is Wendy’s, 
whose highest priced burger 
comes for 3199. "That's the mid- 
dle," explains Chhabra, Promoter 
of Sierra Nevada Restaurants. 
"We are not in the category of McDonald's, and we have 
not gone into fast casual pricing." The brand's Sector 29 
outlet in Gurgaon appears more like a casual dining res- 
taurant though. The food is served in bone china plates — 
there is no wrapper around the burger either. 

The new kids on the block do have challenges. For fast 
growing companies such as Burger King — it has started 
32 restaurants since its launch in November 2014 — one 
of them is choosing the right real estate. "The malls can be 
done quickly, but there are not many malls in the country. 
The growth will come from high street and zeroing in is a 
challenge," says Rajeev Varman, CEO of Burger King India. 
More competition for real estate implies higher rentals and, 
thereby, pressure on margins. A second challenge is re- 
cruitment of the workforce — on an average, one Burger 
King store can have 35 to 40 employees in different shifts. 
For chains such as Johnny Rockets, where burgers can cost 
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2016 


Source: Euromonitor International 


as Managing Director in August 
2013. “It is understood that the 
present situation is causing a lot 
of harm to the brand. Growth is 
petering out. There is no doubt it 
gives added advantage to other 
QSRs, especially in the North and 
East,” says Bakshi, adding “this 
is my personal opinion.” 
McDonald's opened 27 restau- 
rants in 2012 in North and East 
India. It slid to 13 in 2013, and 
to nine in 2014. In 2015, it has 
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opened two, thus far. 

A few newcomers do like playing down the emerging 
burger battle. Jasper Reid, one of the promoters of Sierra 
Nevada Restaurants, for instance, calls it “more of a 
skirmish than a war". But every newcomer, in some 
ways, feels the evolving Indian consumer would prize 
customer delight. That would lead to stickiness and, by 
extension, to more business. 

It is 1.20 pm and this writer is at Johnny Rockets' 
Select Citywalk outlet in Delhi with a friend. What does 
she like about this place? "People," comes the reply. The 
cheese fries arrive. The plate has a smiley face drawn in 
tomato sauce. Six waiters queue up near the kitchen soon 
after, and break into a song and dance. The burger eaters 
clap and cheer. € 
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BATTLE READY - 


RELIANCE JIO ( Jectrum in 12 circles, 


ci : TEETER IET 
STRENGTHS / sui i and Gujarat 
iy bought Videocon's 
h two circles to 
ervices 
1 trading and 
sharing norms can help plug 


@ Large investments amounting 
to around <1 lakh crore in 
infrastructure, devices and content 


@ Has the highest spectrum among 


3 Operators holes in 46 offerings 
@ Has more than one lakh base ‚__ 
@ Financially strong to 


THE BIG FIGHT jt medi fight competition from large 


© Device prices to start from 46 players 
74,000 and go up to 720,000 


@ Just like Vodafone, 
@ Patchy record of running realised the importance 
consumer-facing businesses of 46 late 


© It will be taking on India’s 
argest telecom incumbents 





With Airtel introducing 4G services and Reliance Jio's laun 
the battle to capture India's mobile data business has beg 


to launch in December and Idea in the first half of next year. It's 
be a battle of wits as telcos aim to capitalise on the latent dema 
in the remotest corners of the country. By MANU KAUSHIK 


give a toligh fight to | 
players in key markets 


@ Has limited spectr 
to offer 4G services 


@ Late in realising the 
importance of 4G 


© Strategy on devices апд 
content is unclear 


@ Runs the risk of losing 36 
customers in several circles 


PHOTOGRAPHS: RACHIT GOSWAMI (MUKESH AMBANI, 
SUNIL SOOD); DANESH JASSAW ALA( KUMAR MANGALAM 
BIRLA); SHEKHAR GHOSH (SUNIL BHARTI MITTAL) 


AIRTEL 
STRENGTHS 


@ Has 4G spectrum in two 
bands - 1,800 MHz and 2,300 
MHz - in 15 circles 


@ A huge base of 3G 
users who can be easily 
upgraded to 4G 


@ Has around 
35,000 base stations 


@ The company's financials 
are strong enough to support 
future investments 


@ Disruptive entry of Jio 
could impact data revenue 
growth 





ch just round the corner, 
un. Vodafone is due 


nd for Internet 


LEILA 4G War 


"Let there be fair competition in terms of quality of service and other deliverables. 
Ultimately, it's 





Ravi Shankar Prasad/ Telecom Minister 


While the economics of 4G are still being worked out, 
analysts expect negative returns from 4G investments for 
years. Morgan Stanley predicts that Jio's revenue will 
grow to $6,699 million by 2019/20. It expects Jio to make 
losses of $300-1,000 million every year during this five- 
year period. 

But how big is the 4G opportunity that the players are 
making huge investments despite zero visibility on profit- 
ability? Analysts say that a large investment from one 
operator (Jio) is forcing others to also invest. As consumers 
will gravitate towards operators that will offer 4G, no 
player wants to miss the 4G bus. 

As per an IAMAI-IMRB survey, there were 277 million 
mobile internet users in India in October. The number of 
mobile subscribers was 988.69 million in August. A sub- 
stantial chunk of these mobile internet users is on 2G 
networks. The first potential users of 4G will be the 82 
million 3G users. 

According to a report by telecom regulator Trai, the 
use of mobile data is growing at a scorching pace. For 
instance, in quarter ended March 2014, the total data 
usage per subscriber — for both GSM and CDMA services 
— stood at 61.66 MB per month. In quarter ended March 
2015. the.comparable figure was 99.46 MB, a jump of 
61 per cent. 

For telcos, contribution of data to revenues is also show- 
ing a steady increase. For every 1100 earned by GSM pro- 
viders, 367.38 is coming from voice and 325.05 from data. 


Where the Big Guns Stand 


Huge 4G investments may put further pressure on margins 


| etel | |^ 6 


BHARTI AIRTEL IDEA CELLULAR VODAFONE INDIA** 


Revenue | 90034 315709 40,6055 
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EBITDA m y 3145179 | 12964 13,051.0 
Profit after tax — 891835... ls 319291... 1656 
Return on capital employed (96) 


| ^T ИИИНИН ыны NRI NA 
Average market valuation” 1,45,433.7 54194.3 па 


All data for financial year ended March 2015; **data for 2013/14; *for the financial year; figures In crore; all data is consolidated; tt before 
exceptional items; NA: Not available; na: not applicable; Jio has not started operations yet; Source: Ace Equity 
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Still, the biggest challenge 
for telecom operators would 
be to increase ARPU from 
data. At present, a big chunk 
of Airtel 3G is used by custom- 
ers who have taken the one- 
GB plan. The 4G speeds are 
higher but eventually con- 
sumers will need to spend 
more on data. “We think ap- 
proaching it mathematically 
doesn't work. We think of it as 
providing customers a great 
experience. They will decide 
how they upgrade with time,” 
says Srini Gopalan, Director, 
Consumer Business, Bharti 
Airtel. He is the man in 
charge of the company’s 4G 
rollout. 

Analysts say that Jio, 
which will start the game 
from zero, will have a daunt- 
ing task of convincing 4G us- 
ers to get new handsets con- 
sidering that 95 per cent sub- 





Management, Thunderbird 
School of Global 
Management, Los Angeles. 
Airtel has already 
launched the 4G service at 3G 
rates. So, all existing 3G sub- 
scribers can automatically 
upgrade to 4G. But Goldman 
Sachs expects Airtel to reduce 
prices by 25 per cent in 
2016/17 in response to Jio's 
launch. It, though, is assum- 
ing that increased consump- 
tion will offset the impact of 
price cuts on revenues. 
Everything boils down to 
affordability. Jio wants to lure 
a large crowd of consumers. 
For that, the cost of 4G service 
and devices should be low. 
Chairman Mukesh Ambani 
had indicated in June that he 
plans to offer 4G services for 
3300-500 per month. 
Besides this, Airtel and Jio 
will face off in many other ar- 


INVASOD LIHOVY 


"The network infrastructure is ready and going through extensive tests to ensure a 






scribers are still pre-paid with an ARPU of 1 60 per month. 

ARPUs in India have shrunk due to cut-throat compe- 
tition. Recall that this was the primary reason that Bharti 
Airtel went on an acquisition drive in Africa. In fact, 
ARPUs in Asia are among the lowest in the world — 
roughly 50 per cent below global average, even lower 
than in Africa. This means slim margins. 


AND HERE GOES THE FIRST SHOT... 


As they lose money initially, this battle will be about stay- 
ing power. In the interim, however, expect it to get nastier 
as more players join in. As the Airtel offer for rival opera- 
tors' dongles proves, this is just the beginning. "In almost 
every country that has deregulated spectrum, market 
share battles have been epic and profits have been difficult 
to sustain. Consider the battles in countries such as Brazil, 
much of Africa and South America to see what happens. 
India is probably the most competitive market among all 
emerging countries right now," says Kannan 
Ramaswamy, William D. Hacker Chair Professor of 
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seamless experience for subscribers. Business platforms, too, are 


eas. Take, for instance, customer ease. Typically, moving 
to 4G requires a new SIM. Airtel is making the transition 
simpler by promising delivery of 4G SIMs within four hours 
of request, though several customers say they did not re- 
ceive theirs within the stipulated time. "Customers are not 
going to take six extra steps just to try out new technology. 
The more pain we take out of the transition, the more the 
ecosystem is going to develop," says Gopalan. 

Similarly, Jio has developed an app – Switch N Walk 
— that lets users transfer their entire data from one phone 
to another in about five minutes. "Jio is not built like any 
other telecom operator. It is a true internet age company. 
You should have the agility of Internet and at the same 
time the infrastructure of telecom companies which inter- 
net companies miss," says a Jio executive. It has created 
different teams for each of its applications, and its total 
workforce is around 25,000. "The network infrastructure 
is ready and going through extensive tests to ensure a 
seamless experience for subscribers. Business platforms, 
too, are being tested in a limited use environment. A large 
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team of testers has been deployed 
across the country to facilitate 
extensive validation of the ser- 
vices,” says Sanjay Mashruwala, 
Managing Director, Reliance Jio 
Infocomm. 

It seems that in the big 
Airtel-Jio fight, Idea and 
Vodafone are likely to play 
smaller roles. Both realised the 
importance of 4G late. Idea. for 
instance, started acquiring 4G 
spectrum last year and so far has 
the spectrum in 12 circles — 
Maharashtra, Kerala, Madhya 
Pradesh, Punjab, Haryana, 
Andhra Pradesh, Tamil Nadu, 
Karnataka, North East, Orissa, 
plus Gujarat and UP West, 
which it acquired from Videocon 
for 33,310 crore this month. In 
February last year, Vodafone 
won 4G spectrum in five circles: 
Delhi, Mumbai, Kolkata, 
Karnataka and Kerala. 

In fact, Vodafone continues 
to bet big on 3G. "The relatively 
low proliferation of smart phones 
and LTE handsets in India and 
the nascent stage of the ecosys- 
tem make us believe there is still 
huge headroom for 3G to grow 
even as a select set of customers 
migrates to 4G," says a Vodafone 
India spokesperson. 

Himanshu Kapania, Managing Director, Idea Cellular, 
accepts that India's third-largest telecom operator could 
not anticipate the 4G scenario. "We made an initial an- 
nouncement that we will do it [4G launch] in late 
2016-early 2017, for the reason that we believed that 
both capital prices of 4G equipment as well as handset 
prices were not right for a country of our income levels. 
However, the market has moved very fast. China has in- 


2% 
4% 


Aircel 


What is 4G? 

Stands for fourth generation. It's a mobile network which 
is intended to replace 36, allowing wireless broadband 
access at superfast data download speed. 


How is it different from 3G? 

Average download speed on 3G network is 14.4 Mbps with 
upload speed of 5.76 Mbps. On a 4G network, the down- 
load speed is 100 Mbps with upload speed of 50 Mbps. 
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Wireless Market Break-up 
Airtel remains the market leader 


Telenor TTML 





Figures for Nov 2015; Source: TRAI, Companies, Fitch 


stalled a billion base transceiver 
stations, or BTS, which has 
brought down 4G handset much 
faster than we anticipated in 
2014, and that’s why this June 
we took a board approval to ad- 
vance our 4G launch to the first 
half of 2016,” he says. 

Kapania believes that it is a 
long journey, “and in a long 
journey whoever takes the first 
two steps is not going to be im- 
portant,” he says, hinting at 
Airtel's August launch and Jio's 
impending entry. 

Sceptics argue that tall 
claims for 4G are in stark con- 
trast to the 3G story. The 3G ex- 
perience across the country is far 
from satisfactory. Telecom 
Minister Ravi Shankar Prasad 
says that one operator has rolled 
out [4G], let others also come. 
"Let there be fair competition in 
terms of quality of service and 
other deliverables. Ultimately, it's 
the quality of service which will 
drive consumer base," he adds. 

Taking eyes off the customer 
may spell doom. Take the case of 
Bangalore-based Avijit Ghosh. 
He bought a 4G Mi-Fi device and 
10 GB monthly plan for 3999 
from Airtel six months ago. In 
October, the device stopped 
working. He tried using it at various locations but failed. 
He also got the device checked. The customer care told 
him that they are facing network problems, and that he 
will not have to pay for 15 days. Ghosh says Airtel failed 
to honour its promise and he paid the entire amount. 
"While the network problem has been resolved now, the 
incident has affected my perception about Airtel," he says. 
His account though could not be independently verified. 


1% 


32% 


Bharti 


The pioneer 

Sweden was the first country in the world to 
commercially launch 4G in late 2009 in the 
cities of Stockholm and Oslo. 


The global user base 

ABI Research estimates that there will be 
nearly 1.37 billion 4G LTE subscribers worldwide 
by end 2015, up from 650 million in 2014. 
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"We believed that both capital prices of 4G equipment as well as handset 


prices 





market 


has moved very fast" 





Romal Shetty, Partner and 
Head (Telecom), KPMG. says 
that smaller telcos and telcos 
with less 4G focus will get mar- 
ginalised in the big 4G battle. 
“India is the only country 
where 2G, 3G and 4G rollouts 
are happening simultaneously. 
Airtel has set the ball rolling 
but 4G still has a long way to 
go." he says. 


THE WALLED 
GARDENS 


On the content side. while 
Vodafone's and Idea's strate- 
gies aren't known yet, both 
Airtel and Jio are taking a 
'walled garden' approach 
where they have developed 
proprietary apps for movies, 
music and mobile payments. In 
August, Airtel, Reliance 
Industries, Vodafone, and 
Aditya Birla Nuvo (associated 
with Idea) received licences for 
payment banks from the Reserve Bank of India. 

Airtel has introduced Wynk Movies, an online mar- 
ketplace for videos, which has various partners such as 
Hooq, Eros, YouTube, Sony Liv and Dailymotion that 
bring their content on the platform. So, in one app, there's 


Hollywood (Hooq), Bollywood (Eros). and other forms of 


video entertainment. In order to hook users to Wynk 
Movies, Airtel is giving free access to five movies a month 
to customers where they pay for the data usage and not 
the movies. 

Jio has a more comprehensive content strategy. It has 
created a bouquet of services that will include digital com- 
merce, media & entertainment, cloud and payment ser- 
vices. The application kitty includes Jio Chat (Indian 
version of WhatsApp with conferencing facility), Jio Drive 
(enabling cloud capability), Jio Play (catch-on TV), Jio 
Beats (Music), and Jio Money (mobile wallet and payment 
service). Jio has operationalised nearly half a million 
square feet of its own cloud data centres. 

For each of these apps, Jio is building its own ecosys- 
tem. In the case of Jio Play, for instance, the company is 
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tying up with various TV chan- 
nels to provide their content on 
its app. It already has Network 
18, owned by RIL. For Jio 
Money, it is bringing mer- 
chants on board to enable 
cashless transactions between 
them and customers. But why 
Jio has decided to develop its 
own apps when there are al- 
ready similar apps in the mar- 
ket is not clear. For instance, 
Paytm and MobiKwik are al- 
ready providing online pay- 
ment solutions. 

Jio says that Jio Money will 
take away the pain from online 
transactions, and Jio Play will 
have a much larger number of 
channels that what's being of- 
fered in the market today. 

AII the 4G players believe 
the way to grow data ARPUs 
— and revenues — is through 
consumption. Take, for in- 
stance, music streaming apps. 
When Airtel launched Wynk Music in September last 
year, there was not much traction happening on music 
apps. Today, listening to music online is the third most 
preferred activity of urban Internet users in India, fol- 
lowed by accessing e-mails and social media, according 
to market research firm JuxtSmartMandate. 

Shetty of KPMG says that astrology, Bollywood, cricket 
and ecommerce are going to drive data consumption in 
India. "As far as tariffs are concerned, telcos will keep 
prices low for a year to get people onto 4G. The idea is to 
increase the share of a [existing data] customer's wallet 
that the company receives because once people get high 
speeds, their data consumption goes up. Also, it's about 
getting new data users," he says. 
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HOW THEY STACK UP 
Airtel has already taken a lead in what looks like the big- 
gest telecom battle in years. In the case of 4G services, the 
first-mover advantage is crucial. 

In India, the 4G ecosystem is developing around three 
bands — 800 MHz, 1,800 MHz and 2,300 MHz. The three 
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are also the most preferred 
spectrum — in that order be- 
cause of their ability to tran- 
scend concrete buildings eas- 
ily, leading to better coverage. 
Globally, the most widely used 
spectrum in LTE networks is 
1,800 MHz. 

Take Jio. It holds the maxi- 
mum 4G spectrum consisting 
2,300 MHz band across all 22 
circles, 800 MHz in 10 circles 
and 1,800 MHz in 18 circles. 
Airtel, on the other hand, has 
spectrum in nine circles for 
2,300 MHz band, and in 15 
circles for 1,800 MHz band. In 
comparison, Vodafone has 4G 
spectrum in five circles and 
Idea in 12 circles. According to 
the telecom minister, the li- 
cence has been granted to Jio 
and Airtel for 4G. “Anyone else 
also applies depending upon 
satisfaction of the eligibility 
condition, we are okay with 





had reportedly 35,000 BTS for 
4G. Typically, one tower has 
one BTS. In March this year, 
Bharti Airtel Chairman Sunil 
Bharti Mittal had said that 
Airtel has 20,000 BTS and, by 
March 2016, will have an- 
other 20,000. 

Nevertheless, telecom op- 
erators are leaving no stone 
unturned when it comes to 
providing last-mile connectiv- 
ity. Jio, for example, has laid 
out an optic fibre network 
across the country measuring 
2.5 lakh km. Airtel's network 
is shorter at 1.99 lakh km. Jio 
is now in the process of wir- 
ing up commercial and resi- 
dential locations in key mar- 
kets such as Delhi and 
Mumbai to meet the internet, 
telephone and cable TV re- 
quirements of high-end con- 
sumers. The company is also 
preparing for JioTV, which 
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"Customers are not going to take six extra steps just to try out new 
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ecosystem is going to develop" 


Srini Gopalan/ 





that. Our insistence would always be that the service has 
to be good," he says. 

The minister's statement raises questions on the 
launch dates given by Idea and Vodafone for 4G. 
Vodafone, however, confirms it's ready for launch in 
December this year. Idea plans to launch in the first half 
ofthe year and hopes to cover 750 cities. It is likely that 
the two operators have not yet got the final nod from the 
Department of Telecom (DoT). "We have applied and 
demonstrated the capabilities of the network in various 
circles. We are waiting for the DoT clearance," says an 
Idea spokesperson. 

Both Jio and Airtel are taking different approaches. 
Take. for instance, the strength of their network. Jio has 
installed more than 30,000 towers, and tied up with 
around eight tower companies, including Indus Towers. 
ATC and Viom Networks, for taking 70,000 towers on 
lease. Airtel, on the other hand, doesn't share specific 
details on the towers. At the time of the August launch, it 
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will replace DTH and cable TV. 

"It will be tough for rivals to compete with Jio when 
they come up with a network comprising towers, optical 
fibres and submarine cables," says Rishi Tejpal, Principal 
Research Analyst, Gartner. 

When Jio formally launches 4G next April, Airtel will 
face its biggest test. So, how's it going to differentiate itself 
from Jio? "In our minds, it's less about differentiation and 
more about creating the ecosystem. We are in such early 
days of 4G," says Gopalan. "We are a child of competition. 
We believe we become better, consumers benefit and the 
industry grows as a result of competition. We are in a 
competitive market and we will respond," he adds. 

Airtel claims its 46 network is underpinned by two 
levels of circuit switch fallback which enables each of its 
4G SIMs to fall back on either 3G or 2G network for data 
or voice where 4G network is not sufficient. 

Till recently, Jio's capabilities were seriously ques- 
tioned because it didn't have a fallback network. But 
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"As far as tariffs are concerned, telcos will keep 
prices low 
is to increase the share of a [existing data] custom- 
er's wallet that the company receives because once 
people get high speeds, their data consumption goes 


up. Also, it's about getting new data users" 
Romal Shetty / Partner and Head (Telecom), KPMG 









with Reliance Communications Chairman Anil Ambani announcing a pos- 
sible tie-up with Jio last month, it's likely that Jio could make RCom's network 
its fallback option. 

With the amount of spectrum that each player holds, it is becoming increas- 
ingly clear that the 4G market will largely be divided between Jio and Airtel for 
the next few years. Idea and Vodafone will launch 4G services in some circles 
but their ability to compete with Airtel and Jio on a pan-India basis will be re- 
stricted by the limited spectrum that they own. 

According to a Bank of America Merrill Lynch report, the big three operators 
— Bharti Airtel, Vodafone and Idea — will gain if the Jio launch is delayed. "With 
the big three telcos expected to have rolled out 4G selectively... before March 
2016, we expect their top-end consumers to migrate to 4G... These customers 
are unlikely to switch to Jio given the comfort these customers would have with 
their existing operators and general laziness to switch unless there is a very 
compelling proposition," the report said pointing out that Jio's expected lower 
pricing strategy can be a sustainable offering in poaching subscribers. 

Jio says that its USP will be the HD voice quality in calls on its 4G network 
since it uses Voice-over-LTE (VoLTE). Airtel does not have VoLTE. It is banking on 
a fallback network. VoLTE technology, an advanced version of Voice over 
Internet Protocol calls, is quite nascent though. According to brokerage CLSA, 
the number of 4G handsets is 10 million, most of which are not VoLTE-enabled. 
Most 4G devices that are shipped in India today don't naturally support VoLTE. 
In fact, there are reports that Samsung has decided to not join Jio's platform for 
its VoLTE handsets over concerns related to its distributors. 

The report estimates that Reliance Jio will be the market leader in terms of 
4G subscriber base from 2017 onwards till 2025, followed by Bharti Airtel, 
Vodafone and Idea Cellular. According to sources in Jio, the company is looking 
at building a subscriber base of 100 million in a year. The figure is out of sync 
with BoA-Merrill Lynch's projections that says that India is expected to have 
nine crore 4G subscribers and 18 crore 4G smartphones by 2018. 

That may be so. But in the world of technology, leaders get dethroned with 
the advance of technology. And today's 4G leaders will have to keep a watch 
on the proliferation of Wi-Fi networks being rolled out, besides the call for 
government-run free Wi-Fi in many parts of the country. Not to forget the 
Internet via space projects being planned by Google and Facebook, which 
promise high speed Internet free of cost to the consumer exactly like all other 
Google products such as search, e-mail and Android. Finally, there is 5G on 
the horizon, too. ® 

Additional reporting by Nevin John and Alokesh Bhattacharyya 
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WHAT ANALYSTS SAY 


“India's smartphone penetra- 
tion of 19 per cent is still very 
low, but the market is seeing 
an expanding range of both 
affordable and high-end 
devices... While the current 
4G handset population is 
estimated at around 10mn 
(majority not VoLTE-enabled), 
we expect this to increase to 
nearly 180mn by FY18." 

CLSA Indian Telecoms report, 
November 2015 


“Rural India accounts for 70 
per cent of the population 
but still has mobile telephony 
penetration at sub-50 per 
cent levels, and we see this 
as a sizeable opportunity for 
the top three operators.” 

BNP Paribas India Telecoms report, 
September 2015 


“Over the past few quarters, 
the overall contribution of 
voice revenues has contin- 
ued to shrink. On an incre- 
mental basis, data accounts 
for over 70 per cent of all rev- 
enue growth and increasingly 
the incremental revenues 
from voice are shrinking.” 
Barclays India Telecom Services 
report, November 2015 


“We believe that the Jio 
launch could help further 
bring down any price dif- 
ferential between 36 & 46 
tariffs as well as 36 & 4G 
smartphone prices. This, 
coupled with declining 46 
smartphone prices, will 
likely make it easier for 
consumers to switch from 
26 to 46 directly" 

BofA Merrill Lynch Telecom - India 
report, October 2015 


Invest in a fund that offers the benefits of both worlds! Here are some of the 
advantages of the Balanced Advantage Fund: 

* Invests in both equity and debt instruments 

* Allocates your investments as per changing market conditions 

* Provides tax-free returns if invested for a year or longer* 

* Aims to provide month-on-month tax-free dividends$ 


Balanced Advantage Fund ICICI بے‎ 
An Open Ended Equity Fund PRUDENTIAL ? if 


MUTUAL FUND 
To know more, visit www.iciciprumf.com _“TARAKKI KAREIN! 


# As per prevailing tax laws for FY16, returns earned after one year are tax-free. 
$ Distribution of dividends is subject to approval from Trustees and availability of distributable surplus. 





Riskometer 
* Long term wealth creation solution. b 
* An equity fund that aims for growth by investing in 
equity and derivatives. best undenand hà 


* |nvestors should consult their financial advisers if in doubt about pee laren оце 
whether the product is suitable for them. 








Mutual Fund investments are subject to market risks, read all scheme related documents carefully. 


SHEKHAR GHOSH 


Marutl 


WHERE 
MARUTI 
STANDS 


Market 
Share 


47% 


¢ (india) 













Profit (FY15) 


03,711 


CRORE 


Cash 
Reserves 






78 BUSINESS TODAY December 20 2015 












=Nexa 
mble! 


Maruti bets on 
new premium 
outlets to shed the 
mass market tag, 
but the makeover 
will not be easy. 

By CHANCHAL PAL CHAUHAN 


hishir Panjikar, a resi- 
dent of Bihar, had no 
idea about the surprises 
awaiting him when he 
booked Baleno, the lat- 
est hatchback from 
Maruti Suzuki, known more for its 
affordable cars than anything resem- 
bling luxury. The minty pearl arctic 
white 1.3-litre Baleno he had booked 
was sent to his house in the remote 
Tilkamnjhi block in Bhagalpur on a 
flatbed truck, covered bumper to 
bumper with a red velvet cover. His 


The NEXA showroom at 
т Nehru Place, New Delhi 
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entire family was invited to a makeshift camp for the car's 
unveiling, followed by a cake-cutting ceremony, ex- 
change of gifts and handing over of the keys. 

At the centre of the effort was NEXA, a chain of plush 
showrooms — where tables are laid in style and freshly- 
baked cakes are offered during delivery of vehicles — 
that Maruti is opening to re-invent itself for the premium 


segment. The idea is to shed its image as a maker of 


budget cars. 

The initiative was started in July, a few days before 
the onset of the festive period, when car sales peak. At 
last count, Maruti had opened 85 such showrooms 
for selling its latest offerings — the S-Cross and the 
Baleno hatchback. The NEXA showrooms, which will sell 
only high-end models, are delivering around 8,000 cars 
per month. 

Maruti, in spite of its pole position (47 per cent market 
share), has always struggled to make a mark in the pre- 
mium segment. NEXA, it says, will offer options to custom- 
ers looking for upgrades. 

"There is a perception that Maruti, though highly 
reliable, is a value-for-money brand. NEXA is a serious 
attempt to notch up customers in fancy segments," says 
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We are trying to reach out to a 
new segment of customers for 
the first time as half the market 
is currently not with us *? 


-Kenichi Ayukawa, MD & CEO 





Maurti Suzuki Non-Executive Chairman R.C. Bhargava. 

But will it click? While NEXA's lacklustre record till 
date and the fate of Maruti's earlier attempts to crack the 
premium end of the car market don't inspire confidence, 
a lot of experts say that NEXA has the right ingredients 
that can make it work in the long run. 





= Slow Takeoff 

Maruti plans to open 100 NEXA outlets by March 2016 
and 200 by March 2017. The target is to offer upscale 
customers personal relationship managers, iPad-operated 
store systems, virtual tours backed by a mobile app, and 
emergency support. Maruti has hired 1,000 relationship 
managers so far and plans to take in another 1,500 over 
the next few months. 

However, reports suggest that the 


S-Cross SUV, has not done very well. 


is being sold at a steep discount (see 
This forced Maruti to deviate from 


market products. It allowed Baleno, its 
next launch, to be also booked at the 





ers going for our new launches. While 


VUHAN NVAIA 


lets, the deliveries will be handled by 





ered high by several experts. 

The other problem is lack of service centres. The cars 
sold through NEXA are being serviced at regular Maruti 
service stations. This means customers do not get the 
premium experience they are being promised at the time 
of purchase. “We are trying to channelise our services 
through NEXA, but that will take time. Till then, we have 

asked our relationship managers to 
take care of the service needs of NEXA 


first vehicle sold through NEXA, the NEXA STRATEGY customers,” says Kalsi. 


Experts say that these gaps may 


Launched in July, it has been over- dilute the brand value of NEXA with 
shadowed by Hyundai Creta, some dealers even questioning the 
launched around the same time, and viability of their investments. As it is, 


the high cost of real estate in India 


S-Cross Vs Creta). outlets by means opening a NEXA outlet could 


cost 35-10 crore, even more in cases 


its strategy of using just NEXA for up- March 06 where land also has to be bought. 


Even Maruti has sunk in a lot of 
money in the initiative. Its advertising, 


regular 1,682 outlets. Deliveries, agency, Hakuhodo Percept, for in- 
though, are being done only from stance, is reported to have got the 
NEXA outlets. A non-NEXA dealer gets NEXA account for 1100 crore. Industry 
around 115,000 for each booking that sources say promotional budgets for 
it forwards to NEXA. 1 both S-Cross and Baleno have also 

"We have developed a hub-and- sales points been quite high. The company refused 
spoke model for catering to all custom- d | re a d to confirm these details. 


Maruti, however, maintains that 


the cars can be booked at all the out- operational NEXA very much gels with its larger 


long-term plans. Its MD & CEO Kenichi 


NEXA. We are trying to create a ‘wow’ Synergy with existing Ayukawa says NEXA is part of the 


factor in the car ownership experi- 


fresh initiatives necessary to attain 


ence," says R.S. Kalsi, Executive dealers who are the medium-term annual sales target 
Director for Market and Sales. well-entrenched with of two million cars by 2020. "We 

"NEXA is exclusively for premium have to take initiatives to meet the 

№ cars, something that Suzuki, Maruti's the company diversified expectations of customers. 
parent, has always craved for, just like .. : NEXA provides a never-seen-before 

the multi-level outlets that Toyota has Maruti is targeting hospitality experience in a rapidly- 


in Japan. After its exit from the US and 


changing India and caters to a diver- 


egge 
Canada, Suzuki's latest attempt to 2 million sified range of customers. We are 


earn the premium tag has had a tough 


trying to reach out to a new segment 


start," says Deepesh Rathore, the Sales Dy 2020 of customers for the first time as half 


Founder-Director of New Delhi-based 

EMMAAA, which provides consultancy 

to automobile companies. The tweak in the business 
model, though, seems to have worked for Baleno. Around 
30,000 bookings have been reported in the first month 
ofthe launch, which is impressive if we consider that the 
company has dispatched just 12,732 S-Cross since the 
SUV's launch in July. Of course, one reason for this could 
be Baleno's artificially lowered invitation price, 44.99- 
8.11lakh, which the company is calling an introductory 
offer. The price of S-Cross (18.34-13.74 lakh) is consid- 


the market is currently not with us," 
he says. 


Diversify or... 

How different is NEXA from Maruti's other attempts to 
diversify, only a few of which have been successful? It 
had, after all, opened differentiated dealerships in early 
2000 too, after hiring an ex-Uniliver honcho. The entry- 
level vehicles such as Maruti 800 and Omni were sold at 
majority of the outlets while a few dealers such as Rana 
Motors and Marketing Times were roped in for more ex- 
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66 There is a perception that Maruti, though highly reliable, 
is a value-for-money brand. NEXA is an attempt to 
notch up customers in fancy segments ? 


-R.C. Bhargava, Non-Executive Chairman 





pensive cars such as Zen and Esteem. However, these 
were merged with the regular outlets due to poor sales. 
Maruti had also ventured into the financing business. 
These subsidiaries, opened with GE Capital and Citibank, 
were scrapped. Also, a co-branded customer loyalty card 
programme with Citibank was shut down in 2010. 

One of its biggest successes is, of course, True Value, 
launched in 2003 as India's first organised used car busi- 
ness. It sells over 3.58 lakh cars every year, more than 
the combined sales of Honda, Toyota, Renault, 
Volkswagen, Nissan and Skoda. Also, the rural sales ini- 
tiative, started in 2007, accounts for 34 per cent sales, 
helping the company sell small cars in more than 1.5 
lakh villages. 

Such a mixed record on new initiatives warrants a 
question — has Maruti got the timing of NEXA right, es- 
pecially as car sales in the country are muted and Maruti, 
Hyundai and Honda are the 
only car makers in India that 
are doing well? 

"There is a growing disen- 
chantment with the Indian 
car market, which has not 
lived up to expectations. 
Anticipating steady growth, 
almost all car companies built 
huge plants here. Most are 
now saddled with under-uti- 
lised capacity," says Amit 
Kaushik, Country Head with 
JATO Dynamics, a global au- 
tomotive research and con- 
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sulting firm. According to the Society of Indian 
Automobile Manufacturers, the country’s 16 car makers 
can produce six million cars annually, but rolled out just 
3.22 million in 2014/15. Of these, 2.60 million were sold 
in the country and 0.62 million were exported. 

Maruti thinks NEXA is just the right fit in this difficult 
market as it taps the emerging class of customers looking 
for upgrades and pricier/bigger vehicles. Its confidence 
stems from the fact that in spite of being a maker of low- 
cost cars, its profits continue to soar. Revenue growth, for 
instance, has been 35 per cent a year for the past five 
years. In 2014/15, it earned a profit of 33,711 crore on 
top line of 49,970 crore. In the quarter ended September 
2015, its profit rose 42 per cent to 11,226 crore. So, if 
there is one car maker in India that has the ability to take 
big risks, it is Maruti. And МЕХА, say automobile experts, 
may just be its answer to critics who point to the failure 
of its earlier premium 
launches such as the Grand 
Vitara SUV in 2003 or the top- 
end Kizashi sedan in 201 1. 

Maruti has made several 
attempts in its three decades 
of operations in India to go 
beyond its core customers, 
points out Abdul Majeed, an 
auto expert and a partner at 
consultancy Price 
Waterhouse. “Despite intro- 
ducing India’s first contempo- 
rary sedan, Maruti 1000, in 
1990, it has remained a small 
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car company. With the exception of Esteem, most of its 
bigger cars could not motivate customers to not look for 
options such as Honda, Toyota, or even Skoda. Now, with 
the company planning to introduce 15 new cars, many 
of which will make their global debut in India, NEXA could 
be an answer to some of its past mistakes." 

A confident Bhargava says they are working on long- 
term solutions for the country's market. Besides NEXA, 
another step in this direction is a plan 
to invest around 34,000 crore to buy 
land parcels that will be given to deal- 


THE FUTURE 


That is why Maruti is not leaving anything to chance. 
According to industry experts, marketing and ad spends 
for NEXA and S-Cross are in the range of 3140 crore, more 
than the 1116 crore that has been spent on the Ciaz sedan 
since its 2014 debut. 

Still, it will not be easy to build a presence in the 
premium segment. "I am not convinced about their new 
strategy, though it is too early to draw conclusions 
about NEXA," says Rathore of 
EMMAAA. "Also, the performance of 
many premium models is under ques- 





ers on lease. "Given the high cost of 
real estate in India, the initiative will 
help the company sustain its market- 


Aggressively-priced 
Baleno hatchback has 


tion. Maruti lacks new engines and 
crispy designs like its rival Hyundai, 
while many other car makers have 


ing drive and retain the edge amid started off well been able to import engines from 
rising competition. Also, this will in- ч - - н Thailand or Japan to bring in diver- 
centivise dealers to expand their net- New products may add sity. Baleno shares Swift engines, 
work in rural markets that generate traffic over the next few which may irk upmarket and pre- 


huge incremental sales,” says 
Bhargava. 


Other Lessons 

Among the first auto makers to ex- 
periment with the retail strategy was 
Tata Motors, which launched its 
Concorde outlets in 2002. These are 
not exactly what Lexus is to Toyota or 
Acura to Honda — separate brands 
with new pedigree of vehicles — but 
outlets that sell and service Tata cars 
in big cities like Bangalore, Chennai, 
Hyderabad, Delhi, Mumbai, Pune and 
Cochin. But limited reach prevented it 
from becoming a benchmark in auto- 
motive retail. 

Bajaj Auto had also opened 
Probiking outlets to sell top-end Pulsar 
bikes. These were for 200cc-plus mod- 
els, but the market for high-end bikes 
did not expand much, making the 
outlets unviable. Bajaj converted these 
into KTM outlets. 

Japan's second-largest carmaker, 
Nissan, which entered India in 2007, tried a different 
strategy. It outsourced sales to Hoover Automotive India. 
The arrangement lasted a few years and was marked by 
bickering between the two sides. Nissan finally took con- 
trol in February 2014. The experiment to separately sell 
the low-cost Datsun cars didn't work either. So, Nissan 
came out with a twin-brand strategy where Datsun cars 
are retailed along with Nissan-badged vehicles. But the 
latest launches, the Datsun GO+ wagon and the Go 
hatchback, have also not taken off, and it seems the strat- 
egy is not working. There are reports about deliberations 
for completely segregating Datsun. 


worked out 
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months. This may improve 
S-Cross sales as well 


The service is still done | 
at non-NEXA outlets. 
A new set-up is being 


Non-NEXA dealers fear 
their business will be hit. 
They have already forced 
Maruti to share revenue 
for referrals to NEXA 


Investment for a NEXA 
outlet is three times 
higher than that for 

a regular outlet. Whether 
the dealers invest so 
much money remains 


mium customers,” he adds. A major- 
ity of Maruti sales, close to 60 per 
cent, are accounted for by hatch- 
backs such as Alto and Swift along 
with the DZire sub-compact, all sub- 
%10 lakh products. 


Global Edge 

The dynamics of the car market are 
changing fast. The entry of global 
players in India with their hugely 
successful models has put immense 
pressure on Maruti Suzuki to per- 
form better. These include Japanese 
peers like Honda and Toyota, which 
have already launched India-centric 
models, increasing their share of the 
market. 

This can hardly be good news for 
Suzuki, which is already out of the 
strategically important markets such 
as Canada and the US. Sales are also 
sliding in critical markets such as 
Europe and Japan. This has put 
Maruti under strain to keep its lead- 
ership intact for long-term sustenance of the parent. The 
emergence of NEXA stems from Maruti's thirst to get its 
rightful place in the premium segment. 

Ayukawa clarifies his vision for the new set-up: 
"NEXA's mission is to offer innovative value and direction, 
so that we can adequately respond to the new segment of 
Indian customers and offer services they value. NEXA will 
allow Maruti Suzuki to cater to a broader range of cus- 
tomers who value innovation and personal touch in their 
car-owning experience." Ф 
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Pawan Munjál, 
CMD & CEO, 
Hero MotoCorp: 


“I'm gunning 
for leadership in 
scooters too" 
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Road to Resurgence 


Scooters have returned from near-oblivion in the 2000s 
to claim 30 per cent of the two-wheeler market. The 
dramatic tale of their rise, decline and recovery. 


is a remarkable turn in a 
long and tumultuous 
journey. After dominating 
Indian roads for 40 years, 
scooters rapidly sank into 
near-oblivion for the next 10, but in 
the past few years have been making 
a spirited comeback. In October this 


year, they comprised 30 per cent of 


all two wheelers sold — their highest 
market share since 1998-99 when 
motorbikes overtook them. In 
2014/15, the scooter market grew 
25 per cent, while motorcycles’ sales 
growth was only two per cent. In the 
first half of the current financial year, 
scooter sales have risen by 10 per 
cent, while bikes have reported a 
three per cent drop. “We expect 
scooters to remain unfazed by the 
sluggish automotive market and 
outsell bikes with a healthy double- 
digit growth rate,” says Abdul 
Majeed, auto expert and Partner at 
PricewaterhouseCoopers (PwC). 

The company primarily responsi- 
ble for the turnaround is the Japanese 
giant Honda, whose wholly owned 
two-wheeler making subsidiary, 


By CHANCHAL PAL CHAUHAN 


Honda Motorcycle and Scooter India 
(HMSI) tentatively introduced the 
Activa brand in 2000. Today, led by 


Activa and followed by a range of 


other brands, HMSI holds around 58 
per cent of the scooter market, while 
its main rivals TVS Motor and Hero 
MotoCorp have about 13 per cent 
each. “It was a tough call when we 
started, with bikes dominating the 
market and scooters on the brink,” 
says Keita Muramatsu, President and 
CEO, HMSI. But there was no alterna- 
tive for HMSI, since Honda was al- 
ready making bikes in a joint venture 
with the Hero Group and had a non- 
competing agreement with it. (The 
Hero Honda partnership ended after 
26 years in December 2010.) 

How did HMSI bring about the 
transformation? Success did not 
come overnight — for years after 
Activa's launch, scooter sales contin- 
ued to slide. But its engineers kept 
working on the technology, induct- 
ing electronics at a time when most 
scooter engines were mechanical in 
nature, steadily improving power 
and mileage without compromising 


on the unisex appeal — compact size, 
sleek design and manageable weight. 
It introduced a centrally mounted 
engine that gave Activa stability on 
par with bikes. It brought in a punc- 
ture resistant tuff-up tube for the 
tyres, rendering the ugly back-strut- 
ted stepney all scooters carried at the 
time, redundant. "We worked on 
new electronics that helped us intro- 
duce the automatic, self-start system, 
backed by a better electric source," 
says Y.S. Guleria. Senior Vice 
President, Sales and Marketing, HMSI 
"The four-stroke engine mated to 
V-Matic automatic transmission not 
only delivered more power than the 
competition, but also tremendously 
increased mileage." 


Delicious Irony 

There is delicious irony in Honda 
bringing scooters back into vogue in 
India, since it was Honda's venture 
with Hero that initially crippled 
them. Scooters had become a way of 
life in the country from the 1960s 
when Bajaj Auto Ltd (BAL) intro- 
duced its iconic brand, in what was 
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even private chat tools in the WhatsApp mould. 
Companies like Practo and HelpingDoc are present in 
online doctor search and building software for doctors. 
Ziff is into online search and appointments. And Lybrate 
has a health care communication delivery platform, 
which is like a WhatsApp of health care, where patients 
can privately converse with doctors on their mobile apps. 

These companies have received healthy funding as 
well. This July, Faridabad-based Lybrate raised $10.2 
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million from Tiger Global 
Management, Ratan Tata and 
Nexus Venture Partners. Lybrate 
will use the funds to add new fea- 
tures to its product, expand its doc- 
tor base and take its employee base 
from about 90 now to over 130. In 
August, Practo received $90 mil- 
lion — the highest funding so far for 
an online health care start-up — 
from seven investors, including 
marquee names like Sequoia 
Capital, Matrix Partners and 
Russian billionaire Yuri Milner. The 
funding valued Practo at over 
33,300 crore. The company has so 
far raised $125 million since its 
launch in 2008. Ziffi had raised #15 
crore from Orios Venture Partners 
last year. 

But why this sudden rush? 
“Around 25 per cent of the entire 
health care industry is expected to 
be powered by e-health care seg- 
ment by 2017,” says Sanjeev 
Gupta, Managing Director, Health 
& Public Services, and Government 
Relations, Accenture India. That is 
a lot, considering that the overall 
Indian health care market today is 
around $65 billion, according to 
Accenture India estimates. A study 
by Bain & Company found that over 
80 per cent of the under-40 literate 
metro population in India had used 
online means to either consume or 
research a health care service. 
Reason enough for companies like 
Practo, Ziffi and Lybrate to jump in 
and try and garner a share of the 
burgeoning pie. 


OUVvVd IVd.LO'IIN 


The Companies & Models 
How do these companies make 
money? Broadly speaking, from 
three areas: clinic management 
software, online consultation and listing of ads. 
Practising doctors buy software to manage their appoint- 
ments, billing, patient medical records, prescriptions, 
patient reminders, schedules, and schedules of other 
doctors working at the clinic. Practo claims to be the 
leader in this category. In addition, Practo has its own 
search engine to find doctors online. The monetisation 
is done through paid listings of clinics showing up along 
with the search results. In India, the law prohibits doc- 
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tors to advertise, so only private clinics 
put in ads. In the online consultation 
business, a platform like Lybrate gets a 
cut from the doctors’ fees. 

Bangalore-based Practo claims to œ 
be the largest online health-care 
services firm with 90 per cent share 
in the practice management software market. It started 
off in 2008 with Practo Ray. In 2013, it launched the 
search engine Practo Reach. Shashank N.D., Founder 
and CEO of Practo, says that while a majority of its cus- 
tomers are clinics, doctors who practise as consultants 
have also bought its product. “For any health care estab- 
lishment with less than 25 doctors, this product works 
well,” he says. 

Tarun Davda, Managing Director of Matrix Partners 
and an investor in Practo, says that solving the doctor 
discovery part is easy. “JustDial has already done that, 
but when it comes to something as critical as health саге, 
putting up a directory of doctors online is not sufficient,” 
he says. “Patients are looking for information like years 
of practice, reviews, ratings and specialty of the doctor.” 
Matrix Partners gave seed funding to Practo in 2011 and 
subsequently invested more money this year — about $20 
million in total. 

Health care communication start-up Lybrate has an 
interesting origin. While working with Facebook as a 
data scientist in the US in 201 3, Saurabh Arora, CEO and 
Co-founder of Lybrate would visit his mother in India 
once in six months. During one of his visits, he saw a 
chemist prescribing medicines to some people, which 
startled him. That's when he thought about an online 
consultation tool for doctors and patients. 

However, when Lybrate started up. it first launched 
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a cloud-based software — similar to Practo's 

Ray - that helped doctors manage ap- 
pointments, patient medical records and 
expenses. Typically, building a product 

like Ray requires huge workforce, market- 

ing push and money, and Lybrate was not ready 


for it. 

Thus, in January 2015, came the health care com- 
munication delivery platform, also called Lybrate. Arora's 
logic for this shift is simple. He says that digitisation of 
medical records is good, but the fundamental need of the 
hour is accessibility. According to some estimates, there 
are 1,700 patients per doctor in India. Plus, the ratio is 
skewed as most doctors are concentrated in cities, and 
people also tend to self-medicate for smaller illnesses. 
Early this year, Lybrate conducted a survey of 20,000 
people in 10 cities; 52 per cent respondents were doing 
self-medication. “People don’t want to go and pay con- 
sultation fee for every small issue,” says Arora. 

Online consultation engagements are of two types: 
people with serious problems that require super-special- 
ists such as nephrologists, neurologists, cardiologists 
where mostly people want to take a second opinion. The 
more common consultation is based around personal 
issues related to dermatologists, gynaecologists, psychia- 
trists and urologists. Experts say most of such queries 
emerge from smaller towns. 

Sarang Deo, Assistant Professor (Operations 
Management) at Indian School of Business (ISB) says 
that they have very similar business models, which will 
in the end boil down to who has the most listings. Both 
customers and providers would want to go there. “Unless 
the models are substantially distinct, I don’t see how 
there can be more than one or two players in this space 
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other noodles makers as well to get samples tested all over 
again. ITC, which makes the second biggest instant noo- 
dles brand Sunfeast Yippee!, got 800 samples examined 
at NABL and FSSAI approved laboratories in India, as well 
as at international ones in Italy, Singapore and Japan, 
and having received a clean chit, marketed the results 
widely. "The noodles category had been impacted, and 
we felt it imperative to clear the air of confusion and re- 
instate consumer trust," says V.L. Rajesh, who heads the 
foods business at ITC. "We thus embarked on communi- 
cating in an open and transparent manner with a reas- 
surance campaign." 
Indo-Nissin Foods' Top 
Ramen brand initially went the 
Maggi way and withdrew from 
the market, after a couple of its 
samples were also found to pos- 
sess high levels of lead, and 
approval was held back by the 
FSSAI. But it was re-launched in 
September, accompanied by 
full-page print ads proclaiming: 
“Two things are synonymous 
with us — noodles and trust.” 
Hindustan Unilever, which 
produces the Knorr brand of 
noodles, has tied up with on- 
line retailers to improve sales. 








face value. With his extensive Indian experience — 
Narayanan joined Nestlé in India and was moved over- 
seas for the first time only in 2003 — he was able to reach 
out much more easily to stakeholders and reassure them. 
"The love for our traditional Maggi Masala Noodles has 
been immense," he told Business Today. "I respect that 
and am determined to deliver on that." 

To keep a tighter check on quality in future, Nestlé 
also seems to have decided to manufacture all its Maggi 
noodles in house. In end-September, it terminated a 
l 2-year-old contract with its sole third party producer, 





Most curious, however, is the 

case of Patanjali noodles, a [эж 

new product launched by the Р. i 

Baba Ramdev backed Patanjali "t bs dioe. es 
Ayurved Ltd. While the manu- Гук - d { " a | А 


facturer claims these atta noo- 
dles are much healthier than 
the maida ones made by rivals 
and flaunts an FSSAI clearance 
licence number on its packag- 
ing, the FSSAI has maintained 
that the product was never 
submitted for testing and, 
hence, its sale is illegal. Ashish 
Bahuguna, Chairperson, FSSAI, 
has directed his officers to take appropriate action. 
Meanwhile, Nestlé India has taken a number of steps 
towards damage control. Even before the favourable High 
Court verdict, it replaced its then MD in India, Etienne 
Bennet, with Suresh Narayanan, the first Indian to hold 
the position in 16 years. Nestlé spokespersons insist that 
Narayanan's choice has nothing to do with his national- 
ity — and indeed he has an impressive record of growing 
Nestlé's business in Singapore, despite the 2008 global 
financial crisis, and thereafter in Egypt. despite the po- 
litical upheaval there — but that can hardly be taken at 
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"As we re-launch, | would like to reiterate that the 
reason consumers choose Nestlé is quality" 


Suresh Narayanan/ MD/ Nestlé India 





Kolkata-based SAJ Food Products. Production of Maggi 
noodles has begun at three of its five facilities — 
Nanjangud (Karnataka), Moga (Punjab) and Bicholim 
(Goa). Simultaneously. a high-powered advertising 
campaign to announce the return of Maggi noodles is 
being turned on. Even while the product was off the 
shelves. Nestlé kept Maggi alive in customers' memories 
with a number of ads bearing twee taglines: ‘We miss you 
too’ and ‘Kab wapas ааодеу (When will you return). The 
thrust in the new ads will be: “Your Maggi is safe, has 
always been". While Publicis India, which handled the 
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“OUR PRODUCTS HAVE BEEN, 
AND WILL ALWAYS BE, SAFE 
FOR CONSUMERS” 


Suresh Narayanan, head of Nestlé's Philippines 
operations, was shifted to India to take charge. 
Edited excerpts from an interview: 


0 n August 1, at the height of the Maggi crisis, 


What are your re-launch plans for Maggi noodles? 


Rebuilding consumer trust and reassuring them of 
the quality and safety of our products will be the fo- 
cus. The impact of the Maggi noodles issue is not re- 
stricted to Nestlé only. It has had a much larger im- 
pact bringing the entire supply-chain mechanism to 
a standstill. I need to look at that. 

For Nestlé, quality is trust. Our products have 
been and will always be safe for consumers. As we 
re-launch, I would like to reiterate that the reason 
consumers choose Nestlé is quality. I would also like 
to emphasise Nestlé's bonds of consumer relation- 
ship and friendship extending to millions of Indian 
consumers over 100 years. I am completely com- 
mitted to the idea and the dream of 'Make in India'. 


What are your marketing and advertising plans to 
revive the sale of Maggi? 


Nurturing a relationship over long years requires 
you to stay true to values through thick and thin, 
and never take things for granted. I am proud that 
Nestlé has lived up to the world's best quality stand- 
ards and will continue to make sure that only the 
best of our products reach our consumers every day. 
This is the message that I wish to drive through our 
marketing and advertising campaigns. 


Are you looking at innovative options for Maggi 
and your other brands? 


The mandate currently is to bring back Maggi noo- 
dles to all our consumers. While I will be looking 
into innovative options, it is a fact that the love for 
our traditional Maggi Masala Noodles has been im- 
mense, and I respect that affinity which our con- 
sumers have. I am determined to deliver on that. 


Maggi account for Nestlé, will continue to do so, 
McCann Erickson India, headed by the high profile 
Prasoon Joshi, has also been roped in. 

Apart from the Supreme Court worry, Nestlé 
has also to deal with the fact that, apart from the 
FSSAI, seven state governments — Uttarakhand, 
Himachal Pradesh, Bihar, Orissa, Manipur. 
Nagaland and Tripura — had separately banned 
Maggi noodles, and these bans are still in force. It 
is due to this that two Maggi production units, at 
Pantnagar in Uttarakhand and Tahliwal in 


Nestlé kept Maggi alive in 
customers’ memories with a num- 
ber of ads bearing twee taglines: 
‘We miss you too’ and ‘Kab wapas 
aaogey' (When will you return) 


Himachal Pradesh, have yet to restart functioning. 
The company also faces a class action suit for X640 
crore filed against it by the Ministry for Consumer 
Affairs in the National Consumer Disputes 
Redressal Commission, charging it with unfair 
trade practices, false labelling and putting out mis- 
leading ads. 

The response to Maggi noodles’ return is no doubt 
heartening for Nestlé. Yet, the TRA's 2015 report on 
India's Most Attractive Brands, based on research across 
16 cities between June and August — when Maggi 
noodles had disappeared from shop shelves — shows 
Maggi's overall attractiveness ranking having fallen 
from 44th in 2013 to100th in 2015, a 56-rank drop. 
In the fast moving foods category. Maggi was in first 
place in 2013, but is now second, yielding to MTR 
Foods. "My feeling is that Maggi may not be able to 
stem this fall simply with some clever advertising." 
says Chandramouli. 

Abheek Singhi, Partner at Boston Consulting 
Group. feels the packaged fast foods industry was in 
any case slowing down in keeping with falling con- 
sumer demand all over. "Players are trying to create 
excitement through innovations and usage occa- 
sions, and specifically in the food category, trying to 
provide reassurance about safety — not only function- 
ally. but also at an emotional level." he says. But will 
it work? "Anyone who thinks Maggi will emerge 
without much damage is living in a fool's paradise." 
says Chandramouli. € 

The author is a freelance journalist 
based in Mumbai 
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START-UPs ү Resorts 





A Different 


View 





V Resorts is the story of a successful pivot, from 
a budget accommodation play to a more premium 
one where experiences hold the key. 

By GOUTAM DAS 


'V' can stand for 

many things. For 

V Resorts, a hos- 

pitality manage- 

ment start-up, it 
could mean vacation, valley, village, 
vintage, vertigo, variety, voyage and, 
most importantly, view. The premise 
was simple — every room, in the prop- 
erties it manages, should have a good 
view. So at its resort in Sattal, it is the 
"crystal clear sparkling green waters 
of the Sattal lake"; at Ramgarh, a 
"180 degree view of the snow-capped 
Himalayan range": at Mogli 
Bandhavgarh, it is an "astonishing 
pooled view of the wild woods"; and 
at Fort Auwa in the Pali district of 
Rajasthan, it could be "ancient tem- 
ples, ruins and artefacts such as the 
parrot firing canon”. 

The vision of the start-up, mean- 
while, is much clearer. The fog has 
lifted from a tumultuous beginning in 
2011, where a few missteps nearly 
made it fall off the cliff. This is the 
story of a successful pivot, from a 
budget accommodation play to a 
more premium one where experi- 
ences hold the key: from an asset- 
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heavy model to a light one. All the 
27 resorts it manages today are in 
off-beat locales. The company 
doesn't own or lease these proper- 
ties; it just aggregates existing ones, 
works on improving them, brands, 
markets and operates. And it limits 
its scope to small resorts — the aver- 
age is 15 rooms. All this is plotted 
with a view to differentiate and for 
profitability. But more of that later. 

Co-founder Aditi Balbir is now 
busy ramping up her numbers. “We 
aim to touch 100 resorts by March 
2016 and scale to 1,000 rooms from 
399 currently,” she says. Overall, 
she has signed contracts with 53 
resorts thus far, that adds up to 685 
rooms — many of them are being 
“on-boarded”. 

Her pivoted model is just a year 
old. She relaunched V Resorts in 
November 2014, hoping to cash in 
on the growing market for domestic 
travel, particularly leisure travel. 
While the sector is prone to fluctuat- 
ing consumer sentiments depending 
on the economy, particularly infla- 
tion and interest rates, the long-term 
trend is clear. It is a large market: the 


SHEKHAR GHOSH 





Aditi Balbir, Co-founder 
of V Resorts, at her 
Noida office 


Indian travel and tourism industry is 
worth between $36-40 billion and 
young Indians, between 25 and 40 
years, will travel a lot more, going 
ahead, because of higher disposable 
incomes. Mahindra Holidays & 
Resorts India Limited, which also 
operates in the leisure hospitality seg- 
ment and, in some ways, is competi- 
tion to V Resorts, summarises the 
market well in its annual report: “At 
a fundamental level, there has been 
considerable growth in the size of this 
market (urban families with a capa- 
bility to incur discretionary expendi- 
ture) in the last 15-20 years — both in 
terms of people with the ability to 
spend and change in lifestyle, and 


aspirations that have increased the 
willingness to take vacations for lei- 
sure. Long weekend holidays and 
extended family holidays are key 
emerging trends that reinforce this 
belief. Today, ‘Holidays’ is in the top 
of discretionary spending list for two 


out of five Indians.” 

Early-stage venture capital fund 
Seedfund pumped in about $2 mil- 
lion into V Resorts in 2014. It has 
sized up this opportunity as well. 
Shailesh Vikram Singh, Executive 
Director at Seedfund, thinks India is 
shifting to a brand play as the econ- 
omy matures. “People are expecting 
a particular consistency. There is an 
opportunity in the premium seg- 





ment," he says and adds: "Indian 
families have money. On the other 
side. people who have built resorts 
can t scale it. They have no market- 
ing budget. There was an opportu- 
nity to bring two-way aggregation." 
V Resorts' aggregation and asset-lite 
model, he thinks, can make it three to 
four times bigger than Mahindra 
Holidays over the next few vears. 
Mahindra Holidays has a total room 
inventory of 2,867 units across 45 
resorts and has pioneered the concept 
of the ‘vacation ownership business’ 
in India — its members get a week's 
holiday every year for a period of 10 
or 25 years. V Resorts also offers 
holiday membership. but is a small 


» V.RESORTS 
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АТ A GLANCE 


COMPANY: V Resorts 
(Bliss Inns Pvt Ltd.) 


FOUNDED: In 2011; 
pivoted in 2014 


usp: Hospitality 
management with a 
focus on small resorts 
in off-beat locales 
NUMBER OF RESORTS: 

27; 399 rooms 
REVENUES: 35-8 crore 
estimated by 2015/16 


portion of its business as of now. It 
Mahindra 
Holiday's total membership is cur 
rently at 190,000. For V Resorts 
companies such as Mahindra 


has 50 members 


Holidays are a bigger competition 
than start-ups like Oyo, which oper 
ates a branded network of hotels in 
153 cities currently. Oyo is mor 
geared towards budget travellers. 

So what was the start-up's origi 
nal model that did not work 

Balbir recollects, sitting in her of 
fice in Noida's Sector 16. The wall: 
have a series of posters that urge 
travellers to “Go kayaking, cycling 
angling, skiing, make pottery and do 


yoga”. Balbir had no experience in 
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Rent and Drive 


Hiring a car on rent for a trip, and driving ЇЇ 
yourself, offers а string of benefits. конни 


elhi's Rakesh Joshi often 
hires a Fortuner for his 
weekend trips to the 
nearby hills. He owns a 
Ford Ecosport, yet he 
prefers to rent cars for such trips 
from self-drive rental service compa- 
nies. Joshi is not alone – many 
young professionals and entrepre- 
neurs are opening up to the idea of 
hiring a self-drive car (not to be 
confused with cars that drive them- 
selves, which are also called autono- 
mous cars). The reasons are not 





hard to find. An increasing number 
of high-end cars and SUVs are 
launching in India, but not every- 
one can buy them. You might own 
a small car, but may want to drive a 
bigger, fancier one on a holiday trip. 
Self-driven cars allow this luxury. 
Some companies even offer 24x7 
road-side assistance, making the 
experience less stressful. 

Popular in countries such as the 
US and Europe, the self-driving cars 
industry isn't really that new in 
India. Having existed for some time 





RAJ VERMA 


now, it is only during the past cou- 
ple of years that the segment has 
begun to see a lot of action, with 
many existing players ramping up 
and new ones driving in. “Self-drive 
cars as a concept is gaining popular- 
ity amongst holiday travellers,” says 
Anupam Agarwal, Co-founder & 
CEO of Revv, a start-up in this space. 
“They prefer to opt for a self-drive 
car because when they hire a taxi, 
they end up blocking a seat as well 
as paying additional money for the 
driver.” 
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The spurt in demand for such 
vehicles is coming from the young 
and middle-aged groups (20 to 
40-year-olds). Apart from the aspi- 
ration of going on a holiday in a 
great car, people also hire such cars 
for commuting within the city, as an 
impromptu second car for house- 
wives, for example. College students 
who can't buy a car often opt for 
this service as they get to drive their 
dream car at an affordable cost. It 
also gives one the option to really 
test a car before taking a buying 
decision. 

Companies are going all out 
to service the rising needs of the 
consumer. Revv, for instance, 
offers self-drive cars on hourly 
rent in Delhi-NCR. The com- 
pany has a wide selection of 
cars ranging from Hyundai 
Grand i10 to Mahindra XUV to 
Audi Q3. The rentals differ from 
car to car and are higher for 
weekends and peak season, 
which includes festivals and 
New Year. It delivers your de- 
sired car at your doorstep — yes, 
home delivery! — and also 
doesn't keep any distance (km) 
cap. Instead, it has a simple 
policy of maintaining a full fuel 
tank - that is, the tank is full when 
the car is delivered to you, and you 
need to fill it back up before return- 
ing the vehicle. 

Zoomcar, founded in 2013, has 
over 1,800 cars across Bangalore, 
Pune, Delhi-NCR, Chennai, Mumbai 
and Hyderabad. It claims to offer a 
wide selection of vehicles under 
Zoom Lite, Zoom Regular and Zoom 
Xtra categories where users can 
choose the pricing on the basis of 
short duration and long duration 
travel. "Our service is popular 
amongst students, young profes- 
sionals, housewives and holiday 
travellers," says Greg Moran, CEO 
and Co-founder of Zoomcar. 
"Customers can book our cars from 
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the app on hourly, daily, weekly and 
monthly basis." 

Myles, the self-driving service 
from Carzonrent, attempts to fulfil 
the need for a second car in your 
home. It provides cars for execu- 
tives going to office or while going 
to a meeting, or for housewives who 
step out in the afternoon to go gro- 
cery shopping and pick kids up from 
school, or even for people whose 
cars are at the service centre for 
repairs for a few days. Starting with 
14 cars about two years ago, Myles 


GET, SET, GO... ج‎ 


You can choose rentals on the 
basis of hourly, daily, weekly and 
monthly basis 


SUVs are popular amongst holiday 
travellers, hatchbacks amongst local 
commuters 


All the cars are fully insured 


No cash payment; all payments are 
made through debit card, credit card 
or netbanking 


Penalty is levied if the car is not 
returned on time 


today has 1,400 cars in its fleet 
across multiple cities. It has even set 
up location points in every area al- 
lowing a user to walk to the car, 
unlock the car from the app and get 
the keys within the car. “You can 
pick the car from one location and 
drop it at another,” says Sakshi Vij, 
Founder & CEO, Myles. “For in- 
stance, you can pick the car near 
your house and drop it at the air- 
port.” 

While most companies are at- 
tempting to cash in on almost every 
segment including hatchback, se- 
dan, SUV and luxury, Eco Rent a Car 
focuses only on luxury cars. It has 
in its ranks Mercedes E-Class, 
S-Class, BMW 3 Series, 7 Series and 


Chrysler Limousine. A Mercedes 
E-Class can be hired for rent of 
112,000 for a day or for 34,000 for 
four hours or 40 km. 

And if you're worried about 
driving a commercial vehicle with a 
regular driving licence, well, don't 
fret. These cars are registered as self- 
drive vehicles, so you don't require 
a special driving licence. While trav- 
elling outstation, one has to stop at 
the first RTO check post to get the 
visitor permit for the state. 

There's a fair bit of technology at 
work in these services. 
Technology in these cars allows 
the companies to track them 
24x7. They can immobilise the 
car if it is entering into a re- 
stricted area. For instance, the 
taxi unions in Ladakh and 
Gulmarg in Kashmir do not 
permit non-local vehicles from 
plying to certain destinations. 
The vendor gets a notification if 
you take the car in such areas. 
The speed of the cars is also 
tracked. In case of an accident, 
using the data accumulated at 
the back-end, vendors can fig- 
ure out the cause of the acci- 
dent — if the driver is at fault by 
rash driving, over speeding, etc. 

At the front-end, you can book 
a car either through the company's 
website or its app. You can upload 
the scanned copy of your identity 
proof and driving licence, which is 
verified at the back-end, and pay 
the refundable security deposit — 
15,000 in most cases; can go up to 
350,000 in case of luxury cars – 
through net banking, credit card or 
debit card. The security amount is 
refunded within five to seven work- 
ing days in your account, once the 
car is returned. 

So, the next time you want to go 
driving in a fancy car on a holiday, 
just hire it. € 
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Light 
Up Your 
ood 


Experience mood 


ood lighting is gaining a lot of traction these 
days. I still remember the Philips Living 
Colors range that was launched a couple of 
years ago. It offered table lamps with over 
16 million changing colours. The company 
recently launched Hue lighting with a starter kit priced at 
around 17,000 comprising three LEDs. But it is the 
Cube26 IOTA Lite LED bulb that manages to do a great job 
at an affordable price point. 

Set-up: The IOTA Lite is a small 7W LED bulb that is easy 
to set up and doesn't require any additional equipment. It 
can easily fit into an existing LED or CFL 
holder. If you have an older fitting, a con- 
nector can be purchased without spending 








BAG IT OR JUNK 
IT: FOR THE 


choose from 16 million colours. There is a colour pallet 
from where you can choose the colour. There is a bar 
below the palette that allows you to adjust the brightness 
too. Simple to operate, Cube26 has a few predefined 
modes, too, where the bulb changes colour accordingly. 
There is a reading mode that makes the room bright, 
whereas in candle light mode. the bulb flickers in the way 
a candle would. Other than the pre-defined modes, there 
is an option to create your own modes by choosing col- 
ours, but here the app needs some more work. The IOTA 
Lite also has a music sync feature where the bulb changes 
colour and glows according to the beats of 
the song. Additional features on IOTA Lite 
include call alert, and SMS alert, and it can 


much. Just fix the bulb in a holder, install INTRODUCTORY also react to the weather outside. 

the IOTA Lite application on your smart- MASS ra Experience: Using IOTA Lite was a de- 
phone, and turn on the bulb. It will start il- FLIPKART, light because, be it pairing or changing 
luminating in white colour. IOTA LITE IS A colours, everything could be done with a 
Pairing: The IOTA Lite bulb pairs over GREAT BUY single touch on the app. I was able to re- 


Bluetooth 4.1 and doesn't require any Wi-Fi 
connectivity for pairing. The app instantly 
searches for the IOTA Lite bulb and pairs 
with a single click. Interestingly, up to seven 
such bulbs can be operated and controlled 
using an app on a single device. 

Functionality: IOTA Lite is one of the best 
examples of mood lighting where you can 


RATING: 5/5 
PRICE: 11,499 


PLUS: Colours, 
LED, Price 


MINUS: App 
functionality 


place my night lamp with the IOTA Lite as 
I was able to select a more soothing blue 
colour with very low brightness. For turn- 
ing off the bulb, there wasn't any need to 
get up from my bed - the app handled this 
part as well. It has a range of up to 15 
metres for operating the bulb from the 
smartphone. € 
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Rebooting 


Corporate Centre 





The focus has to shift towards 
creating long-term value for 
employees and shareholders. 
By SANDEEP CHAUDHARY 


a ate meron 


n spite of their clear purpose and value, corporate 
centres often get a vote of no-confidence. In these 
VUCA (volatile, uncertain, complex and ambiguous) 
times, it is not easy to keep abreast with all the 
changes impacting the present and future of the busi- 
ness. The primary goal of a corporate centre is governance 
and protecting shareholder value. Today, though India Inc 
is uniquely positioned with its conglomerate structure, it 
has few umbrella brands with diversified businesses under 
them. One can see a similar situation in Korea and to some 
extent in China and Japan. However, there is a need to 
understand the logic behind corporate centres. 


One Size Doesn't Fit All 

Corporates, especially conglomerates, are forced to de- 
construct due to their size or diversification, investor 
engagement as well as strategy and governance issues. 
But it is rare to find clearly-defined roles at headquarters 
and business units. Moreover, corporate centres often 
over-extend themselves; this leads to inefficiencies, wast- 
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age of resources and poor decision-making at business 
units. A quick look at the governance models should help 
simplify the problem at hand. 


General Governance Models 

A general governance model defines how the business 
should be organised and run so that it can achieve its stra- 
tegic intent. The idea is to build and use shared capabilities 
to achieve synergies and economies of scale and support 
“one company way”. This ensures a scalable model and 
balances cost efficiency with effectiveness. 

The interplay between corporate core, business units 
and enterprise/enabling functions is determined by the 
governance model. There are, in general, four models, each 
with its own rationale. 

For a financial holding company, the primary aim is to 
establish and enforce a disciplined management model to 
protect shareholder interests. A set of mechanisms is used 
to manage the relationship among stakeholders and deter- 
mine the strategic direction and performance. 





While the corporate core sets broad policies and finan- 
cial & operational goals, the business units are accountable 
for achieving results, thereby committing to multi-year 
strategy plans. The support functions provide specific ser- 
vices, ensuring economies of scale. 

In a strategic management company, adding value by 
leveraging synergies between units is the focus area. The 
corporate core sets key financial and operational metrics 
while ensuring strategic coherence across entities. The 
business units are accountable for results. However, they 
are constantly challenged by the corporate core within the 
annual planning cycle. 

Providing guidance to business units by sharing exper- 
tise is the driving force as far as an active management 
company is concerned. Here, the corporate core sets out to 
guide and actively support sector strategic plans and budg- 
ets while undertaking joint projects with business units. 
The support function delivers on expertise services with the 
corporate core, while also carrying out bundling and 
standardisation of transactional services. 





By making key decisions for business units, an opera- 
tional involvement company finds value by creating corpo- 
rate expertise and control with an aim to achieve cost/op 
erational efficiency. Apart from being responsible for finan 
cial and operating performance, the corporate core dictates 
and manages sector strategic plans and budgets. While 
business operations are closely aligned across business 
units, the support function has an explicitly stated policy 
where business operations are more specific in nature. 


Shapes and Sizes of Corporate Centres 
Depending on how the corporation is structured, and the 
strategic imperatives of corporate centres, there are differ- 
ent ways a corporate core adds value. In the paper, ‘From 
Corporate Strategy to Parenting Advantage', Marcus 
Alexander, Michael Goold and Andrew Campbell argue 
that the parent should not only add value to a business 
unit but also add more value than any other potential par- 
ent — they call this Parenting Advantage’. 

Portfolio coordinators create value by altering the 
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composition of the portfolio by separating the business 
from operational entities, creating new businesses or buy- 
ing/divesting businesses. Such decentralisation gives 
centre managers the freedom to make their own decisions, 
as long as their profit-planning ratios and bottom lines are 
satisfactory. The parent interferes only when it sees ways 
to enhance performance. 

On the other hand, many business units in several 
conglomerates have reached a scale where they can 
compete as standalone entities with the balance sheet 
support of sibling business units. A strategic leader will 
have an influence to enhance the standalone perfor- 
mance of both national and international businesses. 
Value creation is done by making strategic decisions such 
as appointment of managers and approval of major 
capital expenditures. 

Through linkage influence, an active advisor links 
systems, data and best practices across businesses and ge- 
ographies for economies of scale. The corporate parent seeks 
to create value by fostering coordination and synergies 
between its businesses. 

Another approach is to establish cost-effec- 
tive central services and functions. The 
corporate value in the key manager model 
is created through the provision of ad- 
ministrative and managerial services to 
the businesses. 

Which type of influence is best for 
value creation? The answer is complex 
and is determined by a number of fac- 
tors depending upon reconciliation of the 
multiple paradoxes of parenting advantage 
— control versus empowerment, responsive- 
ness versus synergy, and portfolio versus 
core competence. 


Key Challenges 

The absence of a standard model of corporate centre pre- 
vents a consistent approach to managing the various busi- 
nesses. There is also a need to establish and document a 
common set of practices and standards. However, there is 
a distinct lack of real impact at the unit of implementation, 
that is, the workplace. Corporate centres need to assist busi- 
nesses in implementing these work practices. 

Therefore, the critical issue when it comes to corporate 
centres isn't whether the work they're doing is important 
to the business. It is how to ensure that their effort isn’t 
duplicating and taking decision-making away from the 
independent businesses. Thus, the real challenge is to en- 
gage with various businesses in a manner that aligns ca- 
pabilities, strategy, culture and people. 


Defining the Corporate Centre 
The purpose of a corporate centre is to ensure that re- 
sources are invested to maximise profitable growth and 







long-term value. Its missions relate to strategic leadership 
(corporate and operational strategy), control (financial and 
operating unit strategic measures), capital (allocations and 
investments), identity (corporate brand), and capabilities 
(develop personnel). These define the general purpose. In 
order to fulfill these missions, the focus and required capa- 
bilities are, again, dependent on the role of the corporate 
core opted from the four core models, thereby increasing 
the level of hands-on management. 


The Litmus Test 
In reality, corporate centres are unable to find a symbiotic 
way to create value for the portfolio of businesses under it. 
The quest for finding the right balance throws up some 
vital questions for corporates: 
* Do business units see value in centres of excellence or 
see them as a traditional, mandatory central function in 
new guise? 
* Are shared service centres creating more value than the 
external service providers? 

* Are economies of scale being annulled by addi- 
tional interface of staff cost at corporate cen- 

tres and reduced flexibility? 


Role of HR 
| The corporate HR has its task cut out. 
Corporate centres offer good prospects to 
the company in terms of: 
* Building “one company way" of man- 
aging people across businesses, geogra- 
phies as an essential element that can only 
be addressed at a corporate level. 
* The issue of "creating next-gen leaders" has 
always been inadequately addressed. The onus is on 
the corporate to create a leadership talent pipeline that will 
future-proof the enterprise. 
* Creating an "alignment" of goals and purposes with the 
top team. The individual and collective motivation and 
energy of executives across business units have to be a 
corporate responsibility. 
* Deploy "shared capabilities" to build synergies and 
economies of scale and support the common vision of HR. 
Not every business and market can hire the best; hence, 
the corporate centre can create specialised skills that ef- 
fectively partner with the business. 

The predominant purpose of a corporate centre is to 
create responsible stewardship to create long-term value 
for employees and shareholders. A detailed, meticulous, 
and participative "operational governance" approach is a 
prerequisite to efficient and harmonious collaboration 
between the corporate centre and the rest of the organisa- 
tion. The corporate centre needs to ensure that the whole 
is worth more than the sum of its parts. € 


The writer is CEO, Aon Hewitt India 
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Definitive Capsule on Indian Economy 


The author compiles contrasting data to help decipher the modern Indian 


economy. By AJIT RANADE 
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The Turn of the 
Tortoise: The 
Challenge and 
Promise of India's 
Future 

By T.N. Ninan 

PAGES: 368 


PRICE: 3483 
Penguin Books 


Even though 

he didn't plan 

it that way, at 
times, the book 
reads like a 
compilation of 
Ninan's Weekend 
Ruminations 
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ndia is the only country in 

modern world history that 

adopted universal adult fran- 

chise from its first day as a 

republic. Most other nations 
and democracies progressed from 
giving voting rights to smaller sub- 
groups before making them univer- 
sal. Hence, this poor, largely illiter- 
ate, mind-bogglingly diverse nation 
born in 1947 wasn't given much of 
a chance of survival. But not only 
did it survive, it also did very well 
and actually exceeded many expec- 
tations. It has remained in one piece, 
while many other countries broke 
into smaller parts. It has had sixteen 
national elections, large scale, and 
mostly peaceful transfer of power of 
one government to the next. Even 
its darkest phase of Emergency end- 
ed by democratic means – through 
an election, and not by bloodshed 
or a military coup. In recent times, 
it has been among the fastest grow- 
ing economies achieving significant 
decrease in poverty. 

Now, switch to an opposite nar- 
rative. India and South Korea were 
born together, but the former had 
greater promise. Leading econo- 
mists and planners all over the 
world congregated to this newborn 
South Asian nation, excited about 
the possibility of high, sustained, in- 
clusive growth with rapid increase 
in standard of living. Alas, nothing 
of that sort happened. The socialist 
instincts of the early planners led to 
an ever-expanding role of the gov- 
ernment, into every sector, from 
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making pins to running hotels. 
Banks were nationalised, incen- 
tives were blunted, free enterprise 
was throttled, license raj prevailed 
and growth stagnated. The country 
fell behind the fast growing Asian 
peers and is, today, host to the larg- 
est number of poor in the world. It 
still has a very large percentage of 
children who are malnourished and 
stunted. Average number of years 
of schooling is only 4.4 (for China 
it is 7). And so on. Oh, and South 
Korea joined the ranks of the OECD. 

Which of these two narratives 
about India is true? No, you don't 
need to answer this question. Brit- 
ish economist Joan Robinson fa- 
mously said that whatever you say 
about India is true, and so is the op- 
posite. So, the narrative is in the eye 
of the beholder. 

One of the persons most quali- 
fied to describe this complex kalei- 
doscope called India is T. N. Ninan. 
He is a sort of Bhishma Pitamaha of 
the journalist fraternity, having 
scaled many peaks in that field, 
has defined excellence in report- 
ing and analysis, and led the Busi- 
ness Standard for almost 25 years. 
His pithy and extremely insight- 
ful weekly column called Weekend 
Ruminations is eagerly followed 
by lakhs of readers. He has now 
penned his first book called The 
Turn of the Tortoise on the economy 
and its future. It's a breathtaking 
enterprise in its scope and ambi- 
tion. It is thoroughly researched 
and documented. (It was origi- 





nally meant to be co-authored 
with Oxford don Vijay Joshi). 
Every assertion is supported with 
data (the footnotes and endnotes 
themselves run into forty pages). 
Indeed there’s so much data pre- 
sented that you get a bit dazed 
with all those numbers. Here's 
where you see the economist au- 
thor supported by the instinct of a 
journalist. However, Ninan does 
not let the humun- 
gous data get in the 
way of making his 
key points. He also 
has a unique way 
of juxtaposing con- 
trasting data that 
almost goes "bingo" 
in its insight. An 


Economics is 
its theme, but 
weaved into 
it are also 
political and 


and, finally, looking ahead. In state 
and citizen, there is a chapter on 
the underperforming state. The 
story of Kosi barrage or Mumbai 
police's unpreparedness contrasts 
with the success of the Mars Mis- 
sion or the conduct of elections 
by the Election Commission. The 
state does poorly for everyday and 
core functions, but spectacularly in 
"mission mode". Why? The book is 
strewn with many 
such deeply percep- 
tive questions. 

Now some quib- 
bles. Though rich in 
its tapestry, this is not 
a book you can read 
at bedtime. It asks for 
your full attention. It 


example: India’s : : wants you to go back 
land acquisition law sociological and forth, and check 
с m — x i 
years to release land Read it at d plan it that way, at 


for infrastructure 
projects. It took Chi- 


years to build the fu 
1,318-km Beijing 

to Shanghai high- 

speed rail line. 

Ninan's book is organised into 
eighteen chapters. (Coincidentally, 
so is Nandan Nilekani's Imagining 
India. Affinity to Gita or golf?!) The 
chapters are grouped into broader 
themes, like China-comparison, 
state of markets and reforms, the 
state and the citizen, emerging 
politics, engaging with the world 


tortoise pace, 
na two and a half |f ж want to 
ly digest it 


times, the book reads 
like a compilation of 
Ninan's Weekend Ru- 
minations. 

Ultimately, 
though, this is one 
of the most definitive high-protein 
capsules to understand modern 
India. Economics is its theme, but 
weaved into it are also political 
and sociological analysis. Read it 
at a tortoise pace, if you want to 
fully digest it, and gain maximum 
nourishment. Ф 

The reviewer is Chief Economist 
of Aditya Birla Group 
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Fact Personnel Private Limited 

Sr Manager Weaving (Wider Width) 

Location: Kolhapur, Job ID: 17752551 
Description: Should be able to carry team 
along, Mentor & Guide subordinate to achieve 
GOAL wrt quality, Productivity & Dept 
discipline. 

Datamatics Staffing Services 

Sr. Manager / AGM Finance and Accounts 
Location: Mumbai, Job ID: 17765641 
Description: Preparing monthly and quarterly 
financials, variation analysis and sharing it with 
the management & regular basis. 


Talent Corner Hr Services Private Limited 
Senior Art Director 

Location: Mumbai, Job ID: 17770364 
Description: Should have extensive Web as well 
as print design knowledge. 


Career Placements 

Deparment Head 

Location: Pune, Job ID: 17649917 
Description: Maintaining Ledger Scrutiny, 
bank Reconciliation, Handling PettyCash & 
Cash Book etc. 


Vesat Management Consultants Pvt Ltd 
Head-Accounts Receivable 

Location: Bengaluru / Bangalore, 

Job ID: 17766187 

Description: Proper invoicing within standard 
policies reflective of the customer requirement. 


Response Management HK Services 

VP Marketing / VP Sales 

Location: Kolkata, Job ID: 17766526 
Description: Responsible for all India Sales & 
Marketing, Export of Double Wall Corrugated 
Pipe & other Poly Extrusion products. 


Perfect Placer 

Associate Director/ Sr. Manager - Audit 
Location: Delhi, Job ID: 17764919 
Description: Responsible for executing client 
related engagements in the areas of governance, 
risk & compliance. 


Login & access your Monster account through your GPRS 





“MILLIONS OF JOBS. FIND YOURS.’ 


Mancer Consulting Services Pvt Ltd 

Head- Transition Lead 

Location: Kolkata, Job ID: 17690636 
Description: Should be able to manage 
transition activities on all strategic programs. 


ABC Consultants Private Limited 

Director - IT Infrastructure 

Location: Bengaluru / Bangalore, 

Job ID: 17752003 

Description: Must have very good experience 
in IT Infrastructure delivery & execution. 


Personal Network 

GM/VP-Operations 

Location: Bengaluru / Bangalore, 

Job ID: 17649195 

Description: Assisting the Executive Team. and 
staff with the development of long term and 
annual plans. 


Brainsearch Consulting Private Limited 
Datastage Architect 

Location: Bengaluru / Bangalore, Delhi, 

Job ID: 12561085 

Description: Perform DataStage installation, 
patching & updates both on server & on the 
client. 


Srishti I 2 I Biz Solutions Private Limited 
Technical Support Engineer 

Location: Chennai, Job ID: 17772836 
Description: Resolve simple & complex 
customer technical issues either on-site or via 
telephone, chat applications or other remote 
applications. 


HIR Solutions 

Sterling Integrator 

Location: Mumbai, Job ID: 17772785 
Description: 4+ years of development exp with 
SI - IBM B2B Sterling Integrator with EDI, 
XML/XSD, SOAP/ REST Web Services. 


ML Outsourcing Service Private Limited 
Performance Test Engineer 

Location: Hyderabad / Secunderabad, 

Job ID: 17772765 

Description: Candidates with 5-8 yrs of work 
exp in web application testing. 
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Tech Mahindra Limited 

UI Developer / Sr UI Developer 

Location: Bengaluru / Bangalore, Delhi, 

Job ID: 17772743 

Description: Exp developing modular front- 
end components & building advanced web exp 
using HTMLS, CSS3, JavaScript. 


VAS International 

PHP Developer 

Location: Mumbai, Job ID: 17756244 
Description: Integration of user-facing 
elements developed by front-end & back-end 
developers. 


iSource Services 

Java Developer k 
Location: Pune, Job ID: 17756224 
Description: The candidate should have 
programming exp in Server side (back end). 


Asap Info Systems 

Mainframes- COBOL 

Location: Hyderabad / Secunderabad, 

Job ID: 17755999 

Description: Assist and troubleshoot current 
Mainframe environment. 


Sampoorna Computer People 

Oracle Fusion (HCM) 

Location: Kolkata, Job ID: 17755807 
Description: Preferably a consulting 
background & exp of at least 2 end-to-end 
implementation project lifecycles. 


EJobs 

Architect Java/J2ee 

Location: Bengaluru / Bangalore, Delhi, 

Job ID: 17772858 

Description: He/She will be working on Video 
Caching, Video Optimization and other value 
added services. 

Focuz Infotech 

Senior Software Engineer (JAVA) 

Location: Cochin / Kochi / Ernakulam, 

Job ID: 16417609 

Description: Development of projects in Java, 
J2EE, Struts, SQL Server, Postgres SQL 
platform. 


Log on to www.monsterindia.com 
Top employers on Monster.com 
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Talent Corner Hr Services Private Limited 
Area Sales Manger 

Location: Surat, Job ID: 17766928 
Description: Responsible for maintaining & 
increasing sales of the company's products. 


Sarjen Systems Private Limited 

Sr. Executive - Business Development 

Location: Ahmedabad, Job ID: 17766917 
Description: Build market position by locating, 
developing, defining, negotiating, and closing 
business relationships. 


Shilo Solutions 

Key Account Executive 

Location: Bengaluru / Bangalore, 

Job ID: 17766484 

Description: Candidate will be one who has 
minimum 2-5 yrs experience in selling garment 
accessories to Ready Made Garment. 


Bridge HR Consulting private Limited 
Channel Sales Manager 

Location: Bengaluru / Bangalore, 

Job ID: 17756107 

Description: Handling Primary and Secondary 
Sales of the Products in the Given Territory. 
Anlage Infotech India Private Limited 
Corporate Sales Executive 

Location: Mumbai, Job ID: 17666177 
Description: Business development for the 
verticals of BFSI, IT, Ecommerce. 


CIEL Education Services 

Marketing Manager 

Location: Nasik, Job ID: 17653368 
Description: Doing all sorts of Marketing 
Activities, conducting seminars, College 
Activities etc. 

Dhanush EnggServices India Private Limited 
Marketing Executive 

Location: Hyderabad / Secunderabad, Guntur, 
Job ID: 17766103 

Description: Mobilization of Engineers 
& Technicians, Plan the marketing activities on 
daily, weekly and monthly. 


Spectra Fire Systems Pvt Ltd 

Sales Manager - BDM 

Location: Delhi, Job ID: 17765779 
Description: Candidate needs to Target New 
Clients for Developing New Business for 
Company's Products Range. 


Popular Placement Consultancy 

Relationship Manager 

Location: Mumbai, Job ID: 17765089 
Description: At least 1 year experience in Sales 
of financial Product. 


GSS Infotech Limited 

Inside Sales Executive 

Location: Hyderabad / Secunderabad, 

Job ID: 17620017 

Description: 3 - 7 years of exp in Inside sales / 
Business Development in the international 
market (US Market). 


Synchrony International Services Pvt Ltd 
Collections Representatives 

Location: Hyderabad / Secunderabad, 

Job ID: 17772532 

Description: Make outbound telephone 
collections on consumer and/or business past 
due credit accounts. 


Gaba Consultancy Services 

Sr. Accountant & Finance Executive 

Location: Delhi, Meerut, Job ID: 17770804 
Description: Service tax & Income tax returns, 
Monitoring Payments / Receivables. 


Its possible Marketing Limited 

Accounts Executive 

Location: Delhi, Job ID: 17697337 
Description: Ensure day to day accounting, 
book keeping and accounts through Tally 9.0/ 
ERP. 


Simran Hr Consultancy 

Chartered Accountant 

Location: Mumbai, Job ID: 17765443 
Description: Forecast cash flow positions, 
related borrowing needs, and available funds for 


investment. 


Joy Recruitment Services 

Finance Executive 

Location: Chennai, Job ID: 17765350 
Description: Managing Costing wor 
Monitoring day to day Accounts and Financ 
company etc. 


Perfect Placer 

Associate Director/ Sr. Manager- Audit 
Location: Delhi, Job ID: 17764919 
Description: Responsible for executing cl 
related engagements in the areas of governa 
risk and compliance. 


Skill Matrix Consulting Й 
Accountant 

Location: Hyderabad / Secunderabad, 

Job ID: 17764701 

Description: Maintaining of Cash Book, B: 
Book, & preparation of vouchers and regist 2r 


dEEVOiR Consulting Services Pvt Ltd 
Portfolio Management / Accounts Manager 
Location: Mumbai, Job ID: 17762958 
Description: Should have at least 2+ yc ;s 
experience in Accounts field. 


Sukhvarsha Management services Ру. 1 
Audit Manager 

Location: Chennai, Job ID: 17760474 
Description: Must be a qualified Charter. 
Accountant (CA) with AT LEAST 1-2 years ‹ 
experience. 


Carlton Resource Solutions 
Finance Manager 
Location: Chennai, Job ID: 17758372 
Description: Min 3 years experience 
managing the day to day functioning of Finar 
& Accounts. 

LY 
Amrutha Business Solutions 
Cashier 
Location: Hyderabad / Secunderabad, 
Job ID: 17678414 
Description: Should have a Good knowledge i 
cashier. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs" box >> And click the "Go" button. 
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Employee-friendly 


Facebook founder Mark Zuckerberg announced in a post that he will 
take a two-month paternity leave after the birth of his daughter. 
Interestingly, after this, Facebook changed its global paternal leave 
policy to include four months paid leave for all new parents. Lori 
Goler, the Head of HR and recruiting, said in a blog post: "This 
expanded benefit primarily affects new fathers and people in same-sex 


relationships outside the Us." Earlier, only Facebook's US employees 
were entitled to four months paid paternity leave. 





A New Million 


Uber's India rival, Ola, has raised $500 million in Series F funding 
from investors such as Tiger Global, SoftBank and DST Global as well 
as China's largest cab-hailing app start-up, Didi Kuaidi, taking the 
cab-hailing app wars to the next level. Ola has till date got over $1.3 
billion investment, of which over $1.2 billion was raised in the last one 
year. Bhavish Aggarwal, the Co-founder and Chief Executive of Ola, 
said: "As we pursue our mission to build 

mobility for a billion people, we are excited 

about bringing on board partners who can 

help us get there faster." 





Debt Relief 


Idea Cellular's deal to buy 
Videocon Telecom's spectrum 
in Uttar Pradesh (West) and 
Gujarat circles for 33,310 
crore is good news for the 
latter's debt-reduction plans. 
Not only will Videocon make 
almost triple the amount it 
had paid for the spectrum in 
the 2012 auction, the sale will 
also help it reduce debt, which 
was {22,670 crore as on 
March 31, 2014. Idea will 
also take over the outstanding 
liability of Videocon towards 
the government for these 
airwaves. Idea intends to use 
the spectrum for the launch of 
4G services next year. Things 
may get better for Videocon as 
Telenor is looking to buy its 
4G spectrum in Uttar Pradesh 
(East) and Bihar circles valued 
at roughly 13,500 crore. 
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No Salary Blues 


While the average salary of directors of Nifty companies was €9 crore, 
with a 44-crore pay packet, Hero MotoCorp's promoter Pawan 
Munjal affirmed the pay disparity that exists in India Inc. with 
promoters commanding a lion's share in the remuneration 
dynamics. As per proxy advisory firm InGovern, Desh Bandhu Gupta, 
the Chairman of Lupin, earned 137.58 crore. The figure was€27.18 
crore for Bharti Airtel's Sunil Bharti Mittal. As per the report, as many Pawan Munjal 

as eight directors were paid remuneration that was more than one CMD, Hero MotoCorp 
per cent of standalone net profits of their companies. di 





VHUHHUN NVAIA 


Good Times are Back 


Vijay Mallya is looking forward to having a good time 
as he turns 60 next month. "At 60, people think of 
retiring and enjoying life. I am also thinking of 
retiring and enjoying life. There is nothing wrong in 
that," said the chairman of the grounded Kingfisher 
Airlines who has been declared a wilful defaulter by 
banks. "I am focusing on settling Kingfisher affairs 
with banks. That's what my current focus is on." He 
is looking to pay banks the principal on the debt, but 
not the interest component. The principal amount is 
believed to Бе 6,963 crore as on January 31, 2014. 


Vijay Mallya 


Chairman, UB Group 
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А Raw Deal 


It did not turn out to be a Dil ki Deal for Snapdeal's brand ambassador Aamir 
Khan. His remarks on rising intolerance in the country not only drew flak on 
social media, but also affected the ratings of the Snapdeal app on Google Play 
Store. This forced Snapdeal to distance itself from Khan's comments. 
“Snapdeal is neither connected with nor plays a role in comments made by 
Aamir Khan in his personal capacity. Snapdeal is a proud Indian 
company built by passionate young Indians focused on building an Aamir Khan 
inclusive digital India,” it said. Interestingly, rival Flipkart's CEO, Actor 

Sachin Bansal, came out in support of Snapdeal on social media. 


COMPILED BY SARIKA MALHOTRA 


Roland S Folger _ 17 


Full interview with Roland Folger at 
businesstoday.in 





Roland S Folger , MD & CEO of Mer- 
cedes-Benz India, talks to Chanchal Pal 
Chauhan about how he attained pole 
position in India's luxury car market. 





What was your strategy for regaining 
leadership in the luxury market? 

We faced the challenge of an incomplete 
portfolio. Also, we required a fresh design 
language. While we were highly successful 
in retaining our loyal customers, we were 
assertive in our conquest for new custom- 
ers. The strategy for successful comeback 
to the No.1 position in India was based on 
consolidating our areas of strength and at 
the same time working extra on emerging 
opportunities. 


How did Mercedes implement the strat- 
egy to regain leadership? 

Mercedes-Benz has been in India for the 
last 21 years. We decided to create a new 
benchmark in the luxury market by intro- 
ducing a new body language for all our 
products. Simultaneously, we pioneered 
many new segments in the luxury car 
space to keep customers attached to the 
brand. We also maintained a price pre- 
mium from competitors as we offer only 


Р: 


feature-rich and top-of-pyramid products. 


л 


How is the Indian consumer different 
from other global consumers? 

After spending a good deal of time working ^ 
in the overseas market, one thing I can 
confidently say is that Indian customers 
are highly value driven. They are more 
value driven than price conscious, as the 
perception often is. They are well-travelled, 
aspirational, successful and want the best 
of luxury experience. They are well-read 
and want that their purchase be on par 





with customers in mature markets. 
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If this isn’t the entrance 
to your apartment, 
you can change that. 


Imagine living in one of only 330 apartments in 
a ten acre oasis іп the middle of Worli, accessed through 
a landscaped driveway lined by trees and sculptures from 
around the world. Now stop imagining and reserve 
your apartment. 
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Estate & Club 
Worli 


One Indiabulls Worli 
132, Worli Circle, Mumbai 
Telephone 022-61344884 
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